UNIV    OF  MD    COLLEGE  PARK 


3  m3D  DD5731bb  H 


^ica4-i?*^^g^^:^tggg5;32g 


Maryland  &  Rare  TBookI^oom 
university  of  maryland  ulirary 
college  park,  md, 


LIBRARY-COLLEGE  PARK 


W)  NOT  CItCBUll 


Digitized  by  the  Internet  Archive 

in  2010  with  funding  from 

Lyrasis  IVIembers  and  Sloan  Foundation 


http://www.archive.org/details/unitedstatescomm20unit 


.    .    UNITED  STATES   .    . 
COIvOraillTY  IMPHOVMENT  APPRAISAL  . 


.    .    .    STATE  OF  MARYLAHD  .    .    . 


-  1938  - 


.    UNITED  STATES  COmUWITY   IMPROVEMENT  APPRAISAL 


An  Appraisal  of  the  Federal  Works  Program  in 
Maryland,    including  such  agencies  as: 


FEDERAL  EMERGENCY  RELIEF  AIM  IN  I  STRATI  ON 
CIVIL  WORKS  ADMINISTRATION 
PUBLIC     WORKS  ADMINISTRATION 
WORKS  PROGRESS     ADMINISTRATION 


Sponsored  By 

MARYLAND  STATE  PLAN1«NG  COlvMISSION 
Abel  Wolman 
Chairman. 


« 


Prepared;  MARCH  1938. 


107 

'ff\52 


OCT     4  1938-:;fiff- 


UNITED  STATES  C0I«UNITY  IMPROVMENT  APPRAISAL  . 


*  FOREWORD  * 


One  of  the  questions  before  the  nation  today  is 
"Unemployment,  and  how  to  deal  with  it."   National  opinion 
appears  to  he  xinited  on  one  element  at  least,  that  is,  that 
we  snouLd  have  more  knowledge  of  the  problem  as  a  has  is  for 
sound  planning. 

It  is  important  to  assemhle  from  original  sources, 
therefore,  all  the  information  possible  on  the  plans  that 
have  actually  been  executed,  and  to  attempt  to  evaluate  the 
experience  gained  from  them. 

Has  the  Federal  Works  Program  been  useful  and  per- 
manent?  Have  relief  workers  given  to  the  best  of  their 
abilities?   Has  it  been  more  constructive  to  give  work  to 
needy  unemployed  than  to  provide  food  and  shelter,  the  -un- 
employed waiting  in  idleness  for  private  jobs? 

Important  informatii^n  in  answer  to  these  questions 
may  be  gained  from  local  officials  who  have  had  to  meet  the 
problem. 

To  gather  this  information  through  official  state- 
ments from  city,  coimty,  and  state  executives,  a  number  of 
national  organizations  concerned  with  public  affairs  have 
joined  in  seeking  a  nation-wide  appraisal.   These  organizar- 
tions  are: 

American  Association  of  Planning  Officials 
American  Institute  of  Architects 
American  Municipal  Association 
American  Public  Welfare  Association 
National  Aeronautic  Association 
National  Education  Association 
National  Recreation  Association 
U.  S.  Bureau  of  Public  Roads 
U.  S.  Conference  of  Mayors 
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UNITED  STATES  COMUNITY  IMFROYMMT   APPRAISAL 
*  PREFACE  * 


The  Appraisal  in  Maryland  was  conducted  "by  the 
Maryland  State  Planning  Commissinn,  of  which  Ahel  Wolman, 
B.  S. ,  Professor  of  Sanitary  Engineering,  Johns  Hopkins 
University,  is  Chairman. 

This  Commissinn  was  created  "by  an  Act  of  the 
Maryland  Legislature,  for  the  purpose  of  preparing  and 
coordinating  plans  for  the  physical  development  of  the 
State, 

The  Appraisal  Plan  was  divided  into  three  divi- 
sions: State,  County,  and  Municipality. 

The  State  Division  reported  on  Federel  Works 
Prograffl  improvements  and  services  sponsored  "by,  and  Tinder 
the  jurisdiction  of  departments  of  State  government. 

The  Municipal  Division  and  County  Division, 
through  the  chief  executive  officers  of  cities  and  incor- 
porated towns,  and  of  all  counties,  reported  on  the 
Federal  Works  Program  in  the  areas  over  which  they  have 
jurisdiction. 

The  division  reports  were  assembled  for  evalua- 
tion and  summation,  so  that  a  state-wide  report  was 
available,  appraising  the  types  of  projects  and  methods 
of  operation  from  the  twin  standpoints  of  (a)  Effect  on 
the  Unemployed,  and  (h)  Effect  on  the  Communities  as  a 
Whole, 

The  evaluation  was  made  "by  a  State  Appraisal 
Committee  selected  "by  the  Sponsor,  The  State  Planning 
Commission.   O"bviously,  the  time  allotted  for  carrying 
out  the  JSppraisal  (by  the  National  Sponsors)  was  far 
too  short  to  permit  the  detailed  analysis  which  the  re- 
turns should  demand,  and  which  the  State  Appraisal 
Committee  desired.   The  data  are  presented  by  the 
Maryland  State  Planning  Commission,  with  these  reserva>- 
tions,  as  to  the  necessity  for  more  comprehensive  review. 


/s/  ABEL  WOLMAN 

Chairman 
Maryland  State  Planning  Commission 
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UNITED  STATES  COMMUNITY  IMPROVMENT  APPRAISAL 

STATE  APPRAISAL  COMITTEB 

Baltimore,  Maryland. 

March  21,  1938 


Mr.  Abel  Wolman 

Chairman 

Maryland  State  Planning  Commission 

Baltimore,  Maryland 

Dear  Sirs 

Submitted  herewith  is  the  report  of  the  State  Appraisal 
Committee,  in  connection  with  the  United  States  Communi- 
ty Improvement  Appraisal. 

Your  committee,  after  reviewing  documentary  evidence 
suhmitted,  has  evaluated  the  reports  received  from  each 
division,  appraising  them  from  the  twin  standpoints  of: 

(a)  Effect  on  the  Unemployed,  and 

(b)  Effect  on  the  Communities  as 
a  Whole. 


Very  truly  yours 


/s/  E.  B.  PASSASO, 

Chairman 
State  Appraisal  Committee. 
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.   UNITED  STATES  COMOTNITY  IIIPROVMENT  APPRAISAL 

REPORT  OF 
STATE  APPRAISAL  COMITTEE 


Section  I. 


"EFFECT  ON  THE  UNBlJiPLOyED" 

(a)  COVERAG-E  OF  NESD,   Have  the  programs  covered 
the  field  of  Needy  Employables?  ' 


It  would  seem  to  the  committee  that  the  projects  selected 
"by  the  several  communities  have  taken  care  of  the  unemployment 
of  each  community  in  a  satisfactory  manner. 


(b)  LOCAL  FLAMING.  How  well  have  Work  Projects 
fitted  the  experience  and  training  of  the  un- 
employed? Has,  or  has  not,  this  work  helped 
to  keep  relief  workers  fit  for  private  Jobs? 


It  would  seem  to  the  committee  that  the  projects  selected 
have  fitted  the  experience  and  training  of  the  unemployed  of 
the  several  communities  as  well  as  could  he  expected. 

The  conclusion  reached  by  the  committee  is  that  work 
relief  has  been  beneficial  in  keeping  the  individuals  in  a 
good  physical  condition  and  maintained  their  morale,  and  in 
some  instances,  especially  with  the  women,  has  given  them  a 
training  which  has  fitted  them  for  employment  in  regular 
occupation. 
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Section  II, 

"EFFECT  ON  THE  COMMUNITIES  AS  A  TOOLE" 

(a)  LOCAL  COSTS.  What  percentage  of  the  cost  of 
these  programs  did  the  conmunity  contribute 
in  local  funds  and  services? 

The  reports  received  were  so  insufficient  in  data  that  it  was 
impossihle  for  the  committee  to  reach  any  conclusion  in  the  question 
of  costso   No  douht  this  information  is  on  file  and  available  in 
State  Headquarters. 

It  is  the  opinion  of  the  committee  that  the  continued  use  of 
Federal  funds  might  have  a  tendency  to  eventually  weaken  the  financial 
responsibility  of  these  communities,  ahd  some  thought  should  be  given 
to  that  possibility. 

(b)  CONSTRUCTION.   Permanence  of  the  public  facilities 
built. 

Generally  speaking,  it  would  seem  that  the  projects  undertaken 
have  been  well  selected  and  in  most  cases  have  been  permanent  in 
character  -  a  part  of  the  general  plan,  and  much  needed  by  the  commu- 
nities.  They  have  added  to  the  social  and  economic  welfare,  and  in 
numerous  cases,  the  projects  will  be  revenue  producing,  and  in  some 
perhaps  self-liquidating. 

(c)  NON^CONSTRUCT ION.  The  value  of  Education,  Health, 
Professional,  Youths  Recreation  and  Arts  Projects 
in  relation  to  their  long  term  effects. 

The  conclusion  reached  by  the  committee,  with  the  limited  infor- 
mation supplied,  is  that  the  non-construction  projects  apparently  have 
been  of  value  to  the  community  and  serve  a  needful  purpose. 

(d)  Q.UALITY  OF  WORKMANSHIP.   Purely  on  the  basis  of  the 
work  itself. 

Generally  speaking,  the  quality  of  the  work  has  been  good. 
Wherever  there  has  been  a  lack  of  quality  this  apparently  has  been  due 
to  lack  of  proper  supervision. 

(e)  IIvffROVBiENT  IN  CIVIC  STATOARDS. 

Most  of  the  projects  selected  have  been  part  of  the  general  plan 
of  improvements,  and  were  beyond  the  resources  of  the  community  for 
immediate  execution  in  most  cases.   Generally  speaking,  community 
improvements  are  beneficial  to  the  entire  population  and  it  wotild 
appear  that  the  communities  have  become  "planning  conscious." 

(f)  WORK  RELIEF  and  DIRECT  RELIEF.   Comment  on  the 
relative  value  of  Work  Relief  and  Direct  Relief  Methods, 

Without  exception  every  commimity  is  in  favor  of  work  relief  in 
preference  to  the  dole  for  those  who  are  employable. 
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Section  III. 

"THE  COMITTES  RSGOI'iQvlElTOS" 


The  committee  desires  to  make  the  following  suggestions 
as  a  means  of  raising  the  standard  of  the  Work  Relief  Program. 

It  is  recommended  that  a  more  careful  classification  of 
the  employables  he  made,  segregating  those  who  are  not  as  physi- 
cally or  mentally  fit,  or  as  well  trained,  -  -  from  those  who  are 
qualified  workers. 


It  would  seem  desirahle  that  every  community  should  give 
thought  to  a  permanent  plan  of  improvement  for  the  future,  and  • 
ths.t  such  a  plan  should  he  filed  with  the  State  Office.   All 
projects  suhmitted,  unless  they  are  emergency  or  exceptional, 
should  he  a  part  of  the  general  planning  program  of  the  community. 


Prom  an  analysis  of  the  reports  from  the  various  communi- 
ties, the  importance  of  adequate  and  efficient  supervision  cannot 
he  over  emphasized,  and  we  have  reached  the  conclusion  that  the 
successful  execution  of  any  project  is  dependent  more  on  proper 
supervision  than  any  other  factor,  therefore,  it  would  seem  desir- 
able that  the  Federal  Government  provide  for  the  provision  of  such 
supervision  as  a  part  of  their  contrihution  to  the  joh. 


The  certification  of  employees  to  the  Federal  Works  Program 
by  the  Welfare  Boards  sho-uld  he  kept  free  from  any  political 
interference. 


STATE  JLPPRAISAL  GOIvMITTEE 
( Signed) 


E.  B.  Passano,  Chairman 


Mrs.  Chas.  S.  Ellicott 


Harvey  Weiss 


Janes  H,  Gamhrill,  Jr. 
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UNITiH  STATES  COMMUNITY   IMPROVHffiNT  APPRAISAL 
.    .    STATE  OF  MARYLAND  .    . 


Maryland,    in  1937,   had  an  estimated  poptilation  of  1,7^2,000 
people. 

The   state  geographically,    is  200  miles  in  length,  varying 
in  width  from  5  to  120  miles.        The  area  represents  12,300 
square  miless    of  which  9,S70  is  land  and  2,^30  water.        The 
population  per  square  mile  numbers  iSl+.l. 

The  land  area  is  divided  into  one  large  metropolitan  district, 
known  as  Baltimore  City,   representing  U9.39  P^^  cent  of  the 
total  population,    and  twenty-three  counties.        The  total 
population  distribution  "by  counties  is  indicated  on  map  on 
the  following  page. 

The  principal  occupation  of  the  gainfully  employed  population 
of  Maryland  in  1930  was: 


Occupation 

Persons 

Per  cent  of  total 

Manufacturing  &  mechanical 

industries 

222,922 

33.1 

Agriculture 

108,292 

16,1 

Domestic  &  personal   service 

7S.599 

11.7 

Transportation  &  communica- 

tion 

72,511 

10,8 

Professional  service 

U6,153 

6.9 

Public  service 

26,053 

5.9 

Forestry  and  fishing 

6,169 

0,9 

Extraction  of  minerals 

5.677 

o.g 

Miscellaneous  industries 

22,30U 

3.3 

(Authority:   U.    S.   Bureau  of  Census) 

The  total  value  of  manufactured  products  was  $755» 8^3,200; 
total  value  of  farm  products,    $75,929,000;    total  value  of 
oystering,   crabbing,    and  fishing,   over  $3,500,000. 
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UNITED  STATES  COI/flUNITY   II/IPROVEMENT  APPRAISAL   . 


.   STATE  DIVISION  .  .  . 
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UWITEH   STATE r   COiOmiTY   IIiffROl^ilENT  APPMISA: 


State :      MRYLAND 


REPORT   OF  PROJECTS 

SPONSORED  BY 

UUIVERSITY  OF  MRYJJiND 


Submitted  March  8,    1938 
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IHDEX  OF  PROJECTS 


Title 
TJNIVSRSITY  BUIIDI'^'GS  TOJDER  P.  W.    k. 

AITIML  ANT)  DAIRY  I]\E)USTPy  BUILDINGS 

CLEARING  FARJ'v!  LANDS 

NATIONAL  YOUTH  ADMINISTRATION       ' 

RECREATION 

MRYLAND  IvAPPING   -X-ENCY 

FORESTRY 

ROADSIDE  1,/ORK 

DR<'.INAGE 

■TORTI  CULTURE 

f'TOSQUITO  CONTROL  and  JAPANESE  BEETLE 

NURSERY  SCHOOL 
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UNITORSITY  BUILDIFGS   PROJECT 
UlIDER 
PUBLIC  iroRKS  ADMINISTPu.TIOW 

Directed  by: 

President  IT.  C.  Byrd, 
University  of  Maryland, 
College  Park,  Maryland 
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UWIVERSITY  BUILDINGS  PEOJECT  UNDER  PUBLIC  'fORKG  ADMINISTPATION 


Projects  Involvsd 

The  University  of  I'laryland  has  been  the  beneficiary  of  funds  furnished 
by  the  United  States  Government  through  the  Public  iforks  Administration  in 
connection  with  the  construction  of  a  new  ITomen' s  Dormitory  and  an  Arts  and 
Science  Building  at  College  Park,  the  remodeling  of  a  Dairy  Manufacturing 
Building  at  College  Park,  and  the  reconstruction  and  equipping  of  tho  old 
University  Hospital  in  Baltimore  for  use  as  a  Dispensary. 

Relief  of  Unemployment 

So  fr.r  as  possible,  local  labor  taken  from  relief  rolls  and  the  unem- 
ployment relief  of  the  National  Federal  Unemployment  Office  was  used  on 
these  projects.   The  unemployment  aid  furnished  was  especially  valuable  be- 
cause of  the  fact  that  much  of  the  construction  work  was  carried  on  during 
the  winter  months  when  unemployment  was  at  its  peak. 

Cost  of  Project 

Following  is  a  statement  showing  the  distribution  of  costs  on  the  sev- 
eral units  comprised  in  this  project  and  indicating  tho  proportion  of  funds 
furnished  by  the  Federal  Government  through  the  Public  l-'forks  Administration; 

Cost  of  Buildings  Project  under  P.W.A. 
At  College  Park 


Ground 
Buildings  Improvements  Equipment 


Total 


Dormitory  P  178359.77    9034.02 

Arts  and  Sciences  Building   283367.20    5915.50 
Dairy  Building  Alterations    50500.01 


Total  Costs 

Paid  from  Federal  P.¥LA. 
Paid  from  State  Funds 


Funds 


10894.29   198288.08 

7904.71   297187.41 

50500.01 


512226.98   14949.52 


18799.00  545975.50 


156962.06 
389013.44 


at  Baltimore 


Equipment  and  alterations, 
Univ.  Hospital  and  Dispensary 

Paid  from  Federal  P.W.A. 
Paid  from  State  Funds 

Value  to  the  University 


262533.53 

75448.82 
186884.51 


Without  the  financial  assistance  given  by  the  Federal  Government  in 
connection  with  this  project,  the  University  would  have  teen  unable  to  have 
constructed  buildings  as  large  and  well  equipped  as  it  has  done.   The  new 
facilities  have  relieved  to  a  considerable  extent  the  University's  urgent 
need  for  space  for  the  conduct  of  its  operation. 


UNIVERSITY  BUILDIIIG  PROJECT 


Arts   end  Sciences  'Building 


New  Women's  Dormitory 


UNIVERSITY  BUILDIHaS  PROJECT 


dBd 


Dairy  HuslDandry  Building  "before  modernization.      (Note 

factory  type  of  construction.) 


l.!odernizgtion  completed  to  harmonize  with  other  University 
buildings. 


UNIVERSITY  BUILDIIIG  PHOJECT 


Ik.: 


iaf*^   tr:jstf„i 


Etching  of  University  Hospital  in  Baltimore.   (Unable  to  photograph 
after  com-Dletion  "because,  of  obstruction  offered  hy  adjoining  buildings.) 
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AHIML  AND  DAIRY  INDUSTRY  BUILDINGS  PROJECT 

Directed  by: 

Professor  Kenneth  C.  Ikeler 

Head,  Department  of  Animal  and  Dairy 

Husbandry 
University  of  Maryland 
College  Park,  Maryland 
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ANIML  AND  DAIRY  INDUSTRY  ^UILDINGS  PROJECT 

Statement  of  Project 

Ylith  the  participation  of  the  Vforks  Progress  Administration 
(Project  283),  the  University  of  Maryland  has  been  able  to  provide  for  the, 
needs  of  the  Animal  and  Dairy  Industry  Section  the  following  building  units 
for  the  period  between  October  31,  1935,  and  February  21,  1938. 


Units  Completed 

Do-iry  Cattle 


Floor  Space 


Administration  and  Student  Building        29'  x  45'     1,305  sq.  ft. 
One  Central  Barn  for  Food  Storage  50'  x  135'    6,750  sq.  ft. 

Two  Wings  for  Milking  Cows  (each)          40'  x  97«  7,760  so.  ft. 

Experimental  and  Calf  Barn  Wings  (each)     38»  x  150'  11,400  sq.  ft. 

Bull  Barn  22'  x  108'  2,376  sq.  ft. 

Hospital  Bi^rn  20'  x  88'  1,760  sq.  ft. 

Horse  Barn 

Horse  Barn  38'  x  93'  •    7,068  sq.  ft. 

(2  stories) 
Machine  Shod 

Machine  Shed  25'  x  100'     2,500  sq.  ft. 

Total  floor  space  in  Dairy  Cattle,  Horso  Barn,  Machine 

Shed  Units  40,919  sq.  ft. 

Feed  Silos 
Four  Ribstone  Concrete  Silos  (each)         14'  x  45'    27,720  cu.  ft. 

Roads 
18'  wide  gravel  roads  4,500  lin.ft. 

Fences 

Bull   Fence,    Galvaniz.ed  Pipe  528   lin.ft. 

Cattle   Fence  Oak  Post  and  Rail  6,610   lin.ft. 

Total  Cattle  and  Bull  Fence  7,138  lin.ft. 

Units  under  Construction 

Sheep  Barn 

Floor  Spa CO 
Completed  Footings  and  Foundations         30'  x  60' 

for  Sheep  Barn  and  wing  26'  x  85'     4,490  sq.  ft. 

Beef  Cattle 

Completed   Footings  and   Foundations  38'    x  80' 

for  Beof  Cattle   Barn  and  v/ing  25'    x  80'  8,080   sq.    ft. 


Headqu^rtcrs 

Completed  Footings  and  Foundations 

for  II.':adquarters  and  Student  Bldg.  30'  x  48'  1,440  sq.  ft. 

Total  floor  space,  sheep  and  boof  cattle  barns  and 

headquarters  building  (when  completed)  14,010  sq.  ft. 

Costs 

On  the  above  W.P.A,.  project  283  the  Federal  Govornmcnt  has  employed 
149,320  man  hours  of  relief  labor  for  \vhich  it  paid  079,601.88.   It  also 
used  approximately  9,000  man  hours  of  non-rclicf  labor,  the  cost  of  which 
was  approximately  |4,000.00.   The  total  Government  cost  of  labor  was 
,f83,601.88. 

The  Government  has  expended  on  the  above  project  '!;33, 305.05  for 
materials.   This  item,  plus  $83,601.88  for  labor,  makes  approximately  a 
total  cost  to  the  Government  of  *11G,906.93. 

The  University  of  Maryland  expended  on  the  above  project  $19,137.47, 
of  which  approximately  24^  vras  for  labor  and  76^  was  for  materials. 

The  total  n\jmber  of  different  relief  men  employed  during  the  above 
period  was  approximately  150.   The  average  number  of  relief  men  employed 
per  day  v^as  approximately  55. 

The  buildings,  fences,  roads  and  grading  completed  ha.ve  a  sound 
value  to  the  State  of  Maryland  of  .'|145,000.00.   The  virorlonanship  and  ma- 
terials employed  throughout  the  project  are  of  the  highest  grade. 

Benefits  to  Society 

The  emploj'ment  of  the  relief  men  on  W.P.A.  Project  283  has  pre- 
vented much  suffering  on  the  part  of  the  employees  and  their  families, 
which  otherwise  would  have  existed.  ¥Jliile  these  men  have  been  earning 
support  for  their  families,  they  have  also  obtained  a  training  which 
should  make  them  better  wage  earners  in  the  future. 

During  the  progress  of  this  project  it  has  been  noted  that  those 
who  became  most  proficient  in  their  work  left  the  IV.P.A.  relief  rolls 
for  regular  employment  in  industry.   This  gave  the  opportunity  to  the 
less  proficient  to  undergo  further  training  that  should  likewise  fit 
them  for  future  regular  employment  in  the  construction  field. 


Animal  and  Dairy   Industry  Building  Project 


Old  Barns  'being  removed 


Main  Unit   of  Dairy  Cattle  Barn 


Animal   and  Dairy   Industry  Buildini?;s  Project 


Start   of  the  Animal   and  Dairy  Buildings  Project 


'^^•8'"r^ 


i--i'ife'gi°^  •-■■"ft  ^»*^" . 


Unit  nearing  completion 


^. 


PROJECT  OK  CLEARING   FARJ!  LANDS 


Directed  by: 


Dr.  F.  W.  Be s ley- 
State  Forester 
1411  Fidelity  Building 
Baltimore,  Maryland 
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PPOJECT  OK  CLEAl'ING  FAPM  LAUDS 


Statement  of  Project 

vnth  the  r.id  of  the  Civilian  Conservation  Corps  (Project  705)  the 
University  has  been  o.ble  to  cut  logs  and  clear  land  on  160  acres  of  the 
Buckley  Farms  at  College  Park,  a  property  of  the  University.   The  vrork 
here  reported  is  that  done  between  October  22,  1936  and  February  21,  1938. 

"fork  done 

The  trees  have  been  cut  into  logs,  the  cord  wood  cut  and  pilod, 
and  the  logs  delivered  to  the  mill  on  115  acres.   The  brush  has  boon  cut, 
pilod  and  burned  on  an  area  of  50  acres.   The  stamps  have  been  dynamited 
•and/or  pulled  on  40  acres. 

Costs 

On  this  project  the  Federal  Governiaont  has  employed  72,088  man  hours 
of  C,  C.  C.  labor,  the  cost  of  which  for  imgos,  board,  lodging,  clothing, 
transportation,  etc.,  has  been  approximr.toly  .f27,500.00 

The  Govornnient  has  expended  for  tools  approximately   1,200.00 
Estimated  total  Government  Expenditure        $28,700.00 

The  University  of  Maryland  has  expended  on  the  above  project  for 
labor,  tractor,  repairs,  gas  and  oil  and  dynamite  approximately 

ft  2,457.00 

Benefits  to  Maryland 

It  is  estimated  that  the  State  of  IvLaryland  has  derived  the  following 
benefits  from  the  operation  of  the  C.  C.  C,  Corps  at  the  Buckley  Farm: 

The  improvement  and  clearing,  to  date,  of  the 

land  for  crop  and  pasture  purposes  !^;16,000.00 

250,000  board  feet  lumber  produced  ©  10.00 

over  cost  of  sawing  2,500.00 

2,500  fence  posts  produced  at  a  value  of  20/ 

over  cost  of  sawing  500.00 

800  cords  of  fire  wood  @  s?2.00  1,600.00 

Total  benefits  derived  from  C.C.C.  operations   '^120,600.00 

Men  Employed 

The  total  number  of  different  C.  C.  C.  men  employed  during  the  life 
of  the  project  has  boon  approximr.tcly  145,   The  average  number  of  C.  C,  C, 
men  employed  per  working  day  during  the  period  vms  about  35. 

Benefits  to  Community 

The  employment  of  the  C.C.C.  Corps  on  the  Buckley  Farm  has  been  repre- 
sentative of  the  benefits  of  the  operation  of  the  C.C.C.  Camps  generally 
throughout  the  country.   The  C.C.C.  workers  not  only  earn  their  living  and 
perform  useful  work,  but  they  also  receive  a  training  that  makes  them  more 
valuable  citizens. 


Clearing  F3.rm  Lands  Project 


Woodland  "before  clearing 


Partially  cleared  woodland 
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NATIOMAL  YOUTH  ADlvIIWISTRATION  PROJECT 


Directed  by: 

Professor  Geary  Eppley, 
University  of  Maryland, 
College  Park,  Maryland. 
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KATIONAL  YOUTH  ADMNISTRATION  PROJECT 
Statement  of  Project 

The  Federal  Emergency  Relief  ^idmini  strati  on  established  a  project 
in  1934  to  assist  students  who  wore  not  othervaso  able  to  remain  in 
college,  or  to  begin  their  college  education,  and  allotments  were  made 
to  the  various  colleges  and  universities.   The  universities  employed 
students  and  paid  thom  for  vrork  performed  in  order  that  the  students 
would  have  funds  to  help  defray  their  college  expenses. 

This  project  was  later  placed  under  the  jurisdiction  of  the 
National  Youth  Administration. 

Typos  of  Work  Done 

Stenographic 

Clerical 

Desk  Clerks 

Laboratory 

Surveying  for  public  insitutions 

Compiling  data 

Library  research 

Research  in  various  departments 

Photography 

Recreational  supervisors 

Filing 

Messenger  service 

Statistical 

Publicity 

Clipping  service 

Printing 

University  Departments  for  Placements 

Administration 
Graduate  School 
Dean  of  Women 

Girls'  Dormitories 

Office 
Education 

Yifomen' s  Physical  Education 

Men's  Physical  Education 

Office 
Agriculture 

Horticulture 

Agronomy 

Animal  Husbandry 

Dairy  Manufacturing 

Bacteriology 

Plant  Physiology 

Entomology 

Seed  Laboratory 

Economics 

Poultry 

Botany 
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Arts  and  Science 

Public  Speaking 

English 

Zoology 

Office 

Modern  Language 

Physics' 

Economics 
Engineering 
Publicity 
Business 

Athletics  and  Student  Accounts 
Home  Economics 
Registrar 
Alumni 
Library 
Band 

Federal  Bureau  of  Fisheries 
General  Service 
Student  Center 
Chemistry 
Psychology 


Yearly  Payrolls 


1934  (Feb.  -  June,  1934) 


College  Park 
Baltimore 


157  Students 
117  Students 


$  5,900.39 
4.137.70 


1934  -  1935 


College  Park 
Baltimore 


264  Students 
142  Students 


25,035.44 
12,510.60 


1935  -  1936 


College  Park 
Baltimore 


364  Students 
152  Students 


29,827.31 
15,031.70 


1936  -  1937 


College  Park 
Baltimore 


360  Students 
142  Students 


31,477.39 
17,017.50 


1937  -  1938 


College  Park 
Baltimore 


266  Students  (approx.) 
72  Students  (approx.) 


22,545.00 
9,900.00 


llational  Youth  Administration  Project 


Routine  work  in  the  N.  Y.   A.    office   is 
done  by  students  working  under  the  fund 


Experimental  feeding  is  one  of  the  many  jobs 
carried  on  by  the  I>I.   Y.   A,    students 
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RECREATION  PROJECT 


Directed  by: 


A  Special  Coijimittee 

of  which 
Dr.  T.  B.  Symons, 
Director  of  Extension  of 
the  University  of  Maryland 

is  chairman. 
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RECREATION  PROJECT 
History  of  the  Project 

The  State-wide  Recreation  Project,  now  active  in  Maryland,  is  sponsored 
by  the  University  of  Maryland  in  cooperation  with  the  iJorks  Progress  Admin- 
istration.  It  became  active  on  June  17,  1937. 

A.t  present  twelve  counties  he^ve  units  of  this  project  as  also  Baltimore, 

Employment 

Since  the  inception  of  activities,  emplojrment  has  been  given  to  350 
different  individuals,  with  275  employed  at  present. 

The  above  individuals  have  worked  approximately  230,200  roan  hours. 

Active  Participation  by  the  Public 

The  reception  of  the  project  is  best  indicated  by  the  participation  in 
the  activities  on  the  part  of  the  public.   The  average  weekly  attendance  to 
date  without  duplication  is  31,275  persons  of  all  ages,  white  and  colored, 
male  and  female. 

Expenditures 

From  J\me  17,  1937  through  February  28,  1938  there  has  been  an  expendi- 
ture of  $124,404.00.   Co-sponsors'  of  units  of  the  project  throughout  the 
State  have  contributed  in  rentals,  materials  and  supplies  an  amount  equal 
to  approximately  twenty  per  cent  of  the  Federal  contributions. 

Statistics 

Out  of  the  foregoing  figures,  the  following  represents  the  activities 
in  Baltimore  City,  the  remainder  being  representative  of  the  counties: 

Employment:   146  individuals  employed 

122,000  man  hours  of  employment 

Public  Participation:   23,761 

Expenditures:   $80,862.00 
Appraisal 

The  social  values  derived  from  this  Recreation  Project  should  not  be 
minimized. 

In  many  cases  the  morale  of  those  of  whom  the  project  has  given  em- 
ployment has  been  restored  by  their  once  more  learning  the  discipline  of 
regular  work.   Another  consideration  of  importance  is  that  this  project  is 
developing  new  skills  in  these  employees,  thus  making  them  more  valuable 
citizens  and  better  equipped  for  private  employment. 

The  participation  by  the  public  is  evidence  of  the  acceptance  of  the 
project.  Vfell  over  30,000  citizens  in  various  parts  of  the  State  attended 
the  many  recreational  activities  offered  to  them  during  the  eight  months 
the  project  has  been  in  operation  indicating  a  desire  and  a  need  for  the 
social  benefits  to  be  gained  through  these  communal  activities. 


-15- 


ThG  fact  cannot  be  dismisced  that  vrfiolesome  recreational  programs 
under  competent  leadership  are  needed  for  our  young  people  and  this 
project  is  a  start  in  the  right  direction  when  wo  consider  our  juvenile 
and  delinquent  problems  of  today. 

It  is  to  be  hoped  that  this  project  will  be  continued  in  the  future. 
Many  of  our  communities  are  novir  coming  to  know  of  the  benefits  derived 
from  supervised  play.   Others  have  not  yet  completed  their  plans  to 
participate  in  the  program  but  will  in  the  near  future. 
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ADDENDA 


The  follomng  are  typical  of  many  unsolicited  letters 
received,  all  requesting  recreational  assistance, 
or  commenting  on  the  program  in  their  community. 


-17- 


Dear  Sir: 

The  matter  of  recreation  and  the  proper  use  of  loisuro  time  in  this  commu- 
nity has  been  under  my  observation  for  the  lapt  fen   seasons.   It  is  with 
pride  that  I  point  to  the  good  of  this  progran  as  it  has  been  carried  out. 
We  have  noted  vrith   a  great  deal  of  satisfaction  the  accomplishments  of  this 
pro,'-^ram  and  hopo  that  arrangements  can  be  made  to  havo  such  a  beneficial 
program  made  a  permanent  part  of  this  county's  life.  Nuinerous  reasons 
might  be  statod  why  the  continuance  of  such  a  valuable  organization  should 
be  continued.  A  few  of  then  being  as  follovj-s:   So  few  people  of  our  com.- 
munity  have  access  to  recreational  facilities  that  could  be  carried  on  in 
both  an  educational  manner  and  proper  use  of  loisuro  time.   This  program 
has  made  this  possible  and  great  benefits  have  resulted,  from  the  ability 
of  members  of  our  community  to  participate  in  this  program.  I  have  become 
personally  acquainted  with  the  recreation  leaders  and  have  marvelled  at 
their  ability  to  carry  on  so  efficiently  this  work. 
Dear  Sir:  Very  sincerely  yours. 

With  your  permission  I  wish  at  this  time  to  express  my  opinion  regarding 
the  organization  of  a  permanent  recreational  program  in  -  -  -  . 

Individuals  of  this  day  seem  to  have  a  groat  amount  of  leisure  that  could 
be  used  in  both  physical  and  mental  dovclopmont  r.nd  I  know  of  nothing  that 
would  be  a  greater  aid  to  such  dcvolopmont  than  c.  worthwhile  recreational 
program.  Indeed,  it  is  my  opinion  that  we  would  have  better  citizens  and 
less  crime  if  we  had  such  a  program.  This  community  is  an  example  of  the 
necessity  for  such  an  organization. 

I  desire  to  express  my  approval  of  the  movement,  and  to  assure  you  that 
anything  you  may  do  to  make  this  program  pemianent  vdll  be  greatly  appreciated. 

Sincerely  yours. 
Dear  Sir; 

Vie   have  thousands  of  boys  and  girls  in  this  county  as  in  other  juris- 
dictions v/ho  need  recreation  at  all  times  and  they  need  supervision.  Quite 
often  I  think  that  if  we  had  supervised  play  and  proper  recreation  they 
would  turn  out  and  become  better  and  more  dependable  citizens.   Considering 
the  cost  of  permanent  recreation  I  believe  it  v/ould  tend  to  reduce  the 
enormous  amount  of  cost  of  maintaining  penal  institutions  because  of  the 
wholesome  influences  throTm  about  the  young  people  at  the  stages  of  their 
lives  vihen  thoy  need  this  help  mo^it  and  too  I  believe  that  if  permanent  rec- 
reation project  is  established  the  cost  of  maintaining  penal  institutions 
will  greatly  roduce  and  boys  and  girls  will   become  better  men  and  v/omon  as 
I  said  before. 

Very  truly  yours. 
Dear  Sir: 

The  recreation  program  has  meant  so  very  much  in  our  community.   It  furnishes 
■VTholesome  recreation  for  all  ages.   I  feol  that  nothing  could  replace  such  a 
vAolesomo  program  which  so  greatly  relieves  the  isolation  of  fai-m  life  and 
at  the  same  time  helps  folks  to  use  their  leisure  wisely. 

This  program  I  feel  should  be  made  permanent  as  to  discontinue  it  would  deal 
a  groat  blow  to  our  community. 

Very  truly  yours. 
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Dear  Sir: 

Being  in  a  position  to  otserve  the  activities  of  our  community,  I  havo 
especially  noted  tho  neod  for  a  Recreation  Center  here. 

Observing  the  character  of  the  work  as  carried  on  this  past  summer  by  the 
teachers  in  charge  in  my  estirmxtion  warrants  an  establishment  of  a  ponm- 
nont  Recreational  Center. 

The  youth  here  deserve  to  be  looked  after  and  tho  schools  and  churches 
neod  a  supplement.  A  RecroationrJ.  Center  is  tho  ansvror. 

I  am  sure  then  the  great  percentage  of  Petty  Crimes,  etc.,  v/hich  Eire  the 
outcome  of  idle  minds  having  no  objectives  vfould  be  reduced. 

The  establishment  of  a  Recreational  Center  here  vrould  without  a  doubt 
raise  the  standard  of  our  community. 

I  sincerely  hope  the  establishment  of  such  a  center  vdll  soon  come  to  pass. 

Respectfully  yours, 

Dear  Sir: 

As  a  citizen  of  this  community  and  am  very  vroll  acquainted  with  the  con- 
ditions of  this  community,  I  feel  that  a  recreation  center  for  the  people 
would  be  of  a  great  benefit  especially  for  the  young  people  v^rho  at  times 
are  lost  for  some  way  to  occupy  their  time. 

A  place  of  this  kind  v/ould  keep  them  in  proper  company,  av/ay  from  degrad- 
ing places  and  under  proper  supervision. 

The  physical  benefits  alone  derived  from  a  place  of  this  kind  as  I  see  it 
would  be  worth  all  the  efforts  and  expense  that  vrould  be  required  to  es- 
tablish it. 

My  sincere  vdshes  are  that  this  recreation  center  will  be  established  and 
permanently  carried  on. 

Respectfully  yours. 
Dear  Sir: 

With  your  permission  I  vfish  to  state  my  attitude  tovrard  the  organization 
of  a  permanent  recreational  program  in  this  (bounty. 

The  present  economic  conditions  have  created  an  apparently  increasing 
amount  of  leisure  time  for  nearly  all  individuals.  A  recreational  program 
that  vd.ll  teach  a  desirable  as  ivcll  as  beneficial  use  of  this  leisure  can- 
not be  over  emphasized, 

Kindly  give  your  attention  to  what  vre   believe  to  be  vrorthwhile  and  true 
reasons  for  such  a  program.   Physical  and  mental  development  should  result, 
with  a  sense  of  fair  play  and  a  regard  for  rules  and  laws  and  the  rights 
of  othors.   This  should  also  result  in  the  development  of  a  better  tjrpe  of 
citizen,  mth  a  decrease  in  mental  and  physical  idleness  and  a  decrease  in 
crime  and  delinquency. 

I  strongly  believe  that  ?.  worthwhile  recreational  program  should  be  made  a 
part  of  every  community's  activities  and  an  effort  should  be  made  to  make 
such  a  program  permanent. 

Very  sincerely  yours. 
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MA.RYLAND  D/IAPPING  AGENCY  PROJECT 


Directed  by: 

Dean  S.  S.  Steinberg 
College  of  Engineering 
University  of  Maryland 
College  Park,  Maryland 
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MARYLAND  I/I/iPPING  AGENCY  PROJECT 
History  of  Project 

The  Maryland  Mapping  Agency,  sponsored  jointly  by  the  Maryland  State 
planning  Conmission  and  the  University  of  Maryland,  was  inaugurated  on 
February  13,  1S36  as  a  Works  Progress  Administration  project,  at  College 
Park,  Maryland,  with  an  office  in  the  Engineering  Building  of  the  Univer- 
sity of  Maryland.  Dean  S.  S.  Steinberg  of  the  College  of  Engineering  is 
Director,  and  C,  B.  Kegarice,  formerly  Chief  Computer  on  the  local  con- 
trol DM  project  in  Maryland,  is  Engineer  in  Charge, 

This  project  is  an  outgrovrth  of  the  CWA  local  control  survey  project 
conducted  in  Marj^land  in  cooperation  with  the  U,  S.  Coast  and  Geodetic 
Survey. 

Purpose  of  Project 

The  purpose  of  this  work  is  to  collect  and  correlate  at  one  agency 
all  the  maps  of  Marj'-land  and  its  subdivisions  made  by  federal,  state, 
municipal,  corporate,  and  private  agencies,  so  that  there  will  be  one 
central  point  where  all  information  concerning  maps  of  Maryland  will  be 
available,  and  duplication  and  overlapping  in  work  of  the  future  may  be 
eliminated.   The  advantages  of  this  Agency  to  the  engineers  of  the  State 
are  as  follows:  First,  an  engineer  is  able  to  learn  from  a  single  visit 
to  the  Agency  just  what  maps  are  available  for  the  territory  in  which  he 
is  directly  interested;  second,  he  can  at  once  detcimine  the  exact  value 
of  such  maps  for  his  purpose;  third,  ho  can,  after  examining  the  map  or 
maps  suitable  to  the  project  at  hand,  learn  the  exact  department  from 
which  they  may  be  obtained. 

Progress 

There  have  been  collected  to  date  about  900  maps  of  Maryland  and  its 
various  subdivisions,  more  than  one-third  of  which  have  been  mounted  by 
the  Agency's  staff.  About  100  maps  have  been  borrovred  and  traced  on  linen 
when  the  organization  or  person  ovraing  the  map  had  but  one  copy,  iuaong 
the  maps  on  file  there  are  about  350  giving  the  layout  of  tovims  and  sub- 
divisions in  Maryland. 

A  complete  filing  system  has  been  established  so  as  to  permit  ready 
access  to  any  particular  map. 

The  follov^ing  tabulation  gives  the  status  of  the  maps  on  hand: 

Maps  assembled  and  mounted,  ...,..«•...  563 

Prints  assembled  and  not  mounted 265 

Prints  assembled  and  not  mounted.  ........  167 

Tracings  made  where  prints  were  not  avoalftble  .  .  105 

Total.  ,  .  ,  .  900 


The  follov/ing  tabulation  gives  the  status  of  the  maps  v/ith  regard  to 
organizations  making  them; 

Made  by  federal  agencies 217 

Made  by  state  agencies 240 

Lithoprints  of  cities  and  towns  91 

Prints  of  cities,  towns,  and  subdivisions  202 

Tracings  of  cities,  towns,  and  subdivisions  99 

Miscellaneous  prints,  tracings,  etc 51 

Total 900 

Relief  Labor 

In  addition  to  the  engineer  in  charge,  who  is  not  on  relief  and  is  at 
the  present  serving  on  a  part-time  basis,  three  or  four  relief  men  have 
been  steadily  employed,  but  only  two  at  any  one  time. 

The  relief  labor  approximates  8300  man  hours;  the  non-relief  labor 
totals  4843  man  hours,  and,  in  addition,  3360  man  hours  of  supervision. 
The  relief  men  have  been  from  Prince  George's  County, 

The  relief  men  employed  on  this  project  were  of  an  unusually  high  type 
and  very  capable  as  draftsmen.   Their  unemployment  was  due  to  physical 
handicaps. 

The  project,  therefore,  offered  an  excellent  opportunity  for  these 
men  to  be  engaged  in  work  for  which  they  were  qualified  and  v/hich  appealed 
to  them.   They  have  profited  greatly  from  their  contact  with  this  project. 

Cooperation  of  University 

The  University  of  Maryland  has  cooperated  by  furnishing  the  services 
of  the  Director,  office  spaco,  heat,  liglit  and  power,  and  occasional 
stenographic  service. 

Value  of  the  Agency 

In  addition  to  studying,  classifying,  preserving,  and  filing  maps, 
the  Agency  has  several  other  important  functions:   it  coordinates  the 
efforts  of  the  many  agencies,  federal,  state,  city,  county,  and  private, 
making  surveys  and  maps  in  Maryland  in  order  to  avoid  duplication  and 
overlapping;  it  serves  annually  as  a  central  meeting  point  for  represen- 
tatives of  other  Maryland  map-making  organizr.tions  to  discuss,  coordinate 
and  plan  for  mapping  of  the  State;  and  plans  to  develop  imiform  specifi- 
cations for  surveying  and  mapping. 

The  agency  has  proved  of  value  to  the  engineers  of  Maryland,  as  v/ell 
as  to  the  citizens  of  the  state.   Its  reception  by  local  engineers  and 
state  departments  demonstrated  that  it  met  a  definite  need. 

The  Agency  has  already  attracted  the  attention  of  other  states, 
which,  realizing  the  existence  of  similar  conditions,  have  through  their 
state  planning  boards,  indicated  a  desire  to  create  similar  agencies. 
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FORESTRY  PROJECT 

Directed  by: 

Dr.  P.  ?[.  Besley 
State  Forester 
1411  Fidelity  Building 
Baltimore,  Maryland 
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FORESTRY  PROJECT 

DESCRIPTION  OF  PROJECT 

One  of  the  important  Federal  projects  in  llaryland  is  that  carried  on 
by  the  Civilian  Conservation  Corps.  A  large  part  of  this  work,  since  the 
establishment  of  the  Corps  in  April,  1933,  has  been  planned  and  directed 
by  the  University  through  the  State  Department  of  Forestry.   On  our  60,000 
acres  of  State  Forests,  in  our  State  Parks,  on  the  Frederick  City  Vfatershed, 
and  the  v/atersheds  of  the  Prettyboy,  and  Loch  Raven  reservoirs,  and  in  the 
salt  marshes  of  the  Eastern  Shore,  the  CCC  has  done,  and  is  still  doing,  a 
job  of  lasting  value  to  the  State  and  its  citizens. 

WORK  ACC0I\<1PLISHED 

Chief  among  the  projects  carried  on  by  CCC  camps  under  the  jurisdic- 
tion of  the  State  Department  of  Forestry  has  been  the  development  of  a 
system  of  fire  protection  on  our  State  Forests,  through  the  construction 
of  roads,  trails,  bridges,  fire  breaks,  telephone  lines  and  lookout  towers. 
Up  to  December  31,  1937,  the  CCC  had  built  on  the  State  Forests  some  331 
miles  of  road,  98  miles  of  trail,  201  bridges,  969  miles  of  firebreaks, 
205  miles  of  telephone  lines,  and  13  lookout  tovrere.  Along  with  these 
activities  has  gone  the  necessary  work  of  improving  the  forest  stand  by 
the  removal  of  dead  and  diseased  trees,  and  those  of  small  commercial 
value,  in  order  to  give  the  better  kinds  a  chance  to  develop.   Of  the 
60,000  acres  of  State  Forest  land,  32,000  acres  have  thus  far  been  so 
treated. 

RECREATIONAL  AREAS 

Opportunities  offered  by  the  State  Forests  for  recreation  have  received 
a  full  share  of  attention  in  CCC  work  through  the  construction  of  vacation 
cabins,  the  development  of  picnic  areas,  stream  improvement,  and  the  like. 
Most  important  single  recreational  project  is  a  dam,  now  under  construction 
on  the  Swallow  Fall  State  Forest,  near  Oakland,  which  v/ill  result  in  the 
formation  of  a  55-acre  lake,  and  where  will  be  erected  a  number  of  cabins 
and  other  structures  necessary  for  the  comfort  and  pleasure  of  the 
vacationist. 

Development  of  our  State  parks  and  restoration  of  historic  monuments 
have  been  other  major  CCC  activities  carried  out  under  the  supervision  of 
the  State  Department  of  Forestry,   Old  Fort  Frederick,  on  the  Potomac  River 
near  Big  Pool,  has  been  restored,  and  the  '.Washington  Monument  on  South 
Mountain,  near  Boonsboro,  has  been  rebuilt.   On  the  Patapsco  State  Park, 
along  the  river  between  Relay  and  Hollofield,  a  CCC  camp,  established  in 
1933  and  still  in  operation,  is  engaged  in  the  development  of  this  attrac- 
tive area  for  recreational  use,  A  recently  established  CCC  crjnp  is  at 
work  on  the  Elk  Heck  State  Park,  at  the  head  of  Chesapeake  Bay. 

MOSQUITO  ERADICATION 

On  the  Eastern  Shore,  the  CCC,  under  the  joint  direction  of  the  State 
Forester  and  the  State  Entomologist,  has,  since  1935,  boon  employed  in  vrork 
designed  to  eradicate  the  salt  marsh  mosquito. 
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In  the  case  of  State  Forest  and  mosquito  control  camps,  the  super- 
visory force  of  foresters,  engineers,  entomologists,  practical  woodsmen 
and  skilled  workers,  has  been  provided  by  the  United  States  Forest  Service, 
representatives  of  which,  together  with  State  forest  officials,  regularly 
inspect  the  various  work  projects.   In  the  case  of  State  Park  camps  the 
technical  agency  is  the  National  Park  Service  of  the  Department  of  the 
Interior,  which  sees  to  it  that  their  work  is  carried  on  in  accordance 
with  the  Service's  -established  standards. 

EURO  LEES  EI^LOYED 

The  nxffiiber  of  Maryland  CCC  camps  under  the  jurisdiction  of  the  State 
Department  of  Forestry  has  varied  from  a  high  of  seventeen  in  the  Spring 
of  1937  to  the  present  number  of  eleven.  All  told,  operations  have  com- 
prised 720  camp  months.   Some  275  technicians,  practical  foremen,  and 
skilled  workers  have,  at  one  time  or  another,  found  employment  in  the 
supervisory  personnel  of  Maryland  CCC  camps.   At  present,  88  are  so  em- 
ployed.  Since  1933  some  6,000  enrollees  have  worked  1,586,487  man-days 
on  the  various  projects  already  described.   In  that  time,  there  has  been 
expended  in  Maryland,  through  the  office  of  the  State  Forester,  for  CCC 
work  supplies  and  materials,  and  for  salaries  of  the  camp  supervisory 
personnel,  the  sum  of  $1,877,316.83.   Contributions  made  by  the  State 
toward  the  conduct  of  CCC  work  have  included  the  part-time  services  of 
the  State  Forester,  the  Assistant  State  Forester,  three  District  Foresters, 
and  several  forest  wardens,  together  with  road  equipment  and  tools.   For 
three  years  the  State  Forester  acted  as  liaison  officer  betiveen  the  Third 
Corps  Area  and  the  technical  agencies  in  charge  of  CCC  activities. 

ADVANTAGES  OF  PROJECT 

It  is  estimated  by  the  State  Forester  that  the  work  of  the  CCC  has 
advanced  the  development  of  our  State  Forest  lands  by  some  25  years. 
That  is  to  say,  with  the  restricted  funds  ordinarily  available  for  the 
Department  of  Forestry  it  would  require  that  length  of  time  to  carry  out 
the  projects  already  accomplished  or  now  lender  way  by  the  CCC. 

Equally  as  important  has  been  the  function  of  the  CCC  in  taking 
unemployed  boys  and  young  men  off  the  streets  and  giving  them  useful 
work  out-of-doors.   The  training  they  receive  on  work  projects  has 
enabled  a  great  number  of  enrollees,  on  completion  of  their  CCC  ser- 
vice, to  obtain  good  positions  outside.   The  money  (f25.00  per  month) 
which  is  sent  to  the  family  of  each  CCC  enrolleo  has,  of  course, 
greatly  lightened  the  load  of  local  relief  agencies  throughout  Maryland. 
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ROADSIDE  VroRK  PROJECT 


Directed  by: 

Dr.  F.  W.  Be s ley 
State  Forester 
1411  Fidelity  Building 
Baltimore,  Maryland 
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ROADSIDE  WORK  PROJECT 


DESCRIPTION  OF  PROJECT 

For  the  past  year,  under  the  supervision  of  the  State  Department  of 
Forestry,  I'lTFA  workers  have  teen  engaged  in  Baltimore  and  Anne  Arundel 
Counties  in  clearing  roadsides  of  inflammable  undergrovrth  and  dead  and 
unsightly  trees.  V/oodlands  are  cleared  out  for  100  feet  back  from  each 
side  of  the  right-of-way,  and  at  the  furthest  point  back  a  fire  lane, 
parallel  to  the  road,  is  cut  through  the  woods.  An  average  of  100  men 
have  been  continuously  employed  since  the  start  of  the  project,  and  at 
present  some  200  men  are  at  work  in  Anne  Arundel,  and  100  in  Baltimore 
C  ounty , 

LABOR  EMPLOYED 


So  far,  152,400  man-hours  have  been  put  on  this  roadside  vrork,  for 
which  the  WPA  has  paid  in  wages  the  sum  of  $70,500.   In  Baltimore  County, 
9  miles  of  road  have  been  covered  to  date,  and  in  Anne  Arundel  County, 
50  miles. 

ADVANTAGES 

Advantages  of  the  activity  include  improvement  in  appearance  of 
the  roadsides,  reduction  of  fire  hazard,  and  the  example  set  for  owners 
of  vroodland  along  State  roads. 
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DEAIWAGE  PROJECT 


Directed  by; 


Professor  Ray  W.  Carpenter 

Head,  Department  of  Agricultural  Engineering 

University  of  Maryland 

College  Park,  Maryland 
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DRAINAGE  PROJECT 
DESCRIPTION  OT  PROJECT 

Inadequate  drainage  is  one  of  the  major  obstacles  to  profitable  farm- 
ing operations  for  thousands  of  farmers  on  the  Eastern  Shore  of  Maryland. 
This  area  is  v/idely  known  for  its  production  of  grains,  fruits,  and  vege- 
tables.  Owing,  hovrever,  to  its  flat  topography  and  law  elevation,  its 
farmers  are  faced  mth  the  constant  danger  of  the  loss  of  labor,  fertilizer, 
seed,  and  crops,  due  to  insufficient  natural  drainage. 

Many  cooperative  ditches  have  been  dug  in  past  years  to  alleviate  this 
condition.   Most  of  these  are  of  inadequate  size  and  were  laid  out  and  con- 
structed without  proper  attention  to  alignment  and  grade.   During  the  past 
fifteen  years  or  so,  in  which  a  cycle  of  dry  years  has  paralleled  a  period 
of  economic  depression,  most  of  the  existing  drainage  projects  have  been 
badly  neglected. 

To  help  remedy  this  condition  the  Bureau  of  Agricultural  Engineering 
of  the  United  States  Department  of  Agriculture,  late  in  1935,  assigned  three 
CCC  Drainage  Camps  to  this  area.   These  camps  are  located  nee.r  Y/estover, 
Goldsboro,  and  Vienna. 

Professor  Ray  YU   Carpenter,  of  the  University  of  Maryland,  v;as  given 
charge  of  the  organization  of  these  camps,  and  has  remained  in  supervision 
of  their  personnel  and  work  programs. 

The  program  of  these  camps  is  limited  to  maintenance  and  improvement 
work  on  Tax  Ditches  organized  under  State  lav/s.   The  objective  is  to  im- 
prove the  drainage  of  lands  now  being  farmed,  not  to  bring  new  lands  into 
cultivation. 

RESULTS 

From  the  establishment  of  these  camps  until  January  1,  1938,  there 
was  expended  a  total  of  156,890  man  days  on  drainage  projects.   Principal 
accomplishments  are  the  clearing  of  1,323  acres  of  ditch  banks  and  channels, 
and  the  excavation  of  875,100  cubic  yards  of  material  from  drainage  chan- 
nels. Work  was  done  on  fifty-one  projects  with  a  total  length  of  290  miles. 

At  the  conservative  estimate  of  thirty  cents  (30p^)  per  cubic  yard  of 
excavation  and  fifty  dollars  (fi50)  per  acre  for  clearing,  it  would  have 
cost  the  farmers  benefited  three  hundred  and  twenty-eight  thousand .dollars 
(''•:328,000)  to  duplicate  the  above  results. 

PUBLIC  COOPERATION 

For  the  past  tvrenty  months  in  order  to  facilitate  this  program  the  coun- 
ties of  Queen  Anne,  Caroline,  and  Dorchester  have  appropriated  a  total  of 
five  hundred  and  sixty  dollars  ($560)  per  month  for  the  employment  of 
operators  for  CCC  owned  power  shovel  excavators.   This  indicates  something 
of  the  public  appreciation  of  the  program. 

FUTURE  PROGPJIM 

It  is  estimated  that  it  i;vill  require  not  loss  than  three  years  to  com- 
plete the  projects  for  v/hich  the  camps  have  already  received  applications. 
Everv  effort  should  be  made  to  retain  those  camps  for  at  least  this  period. 


Drainage  Control  Projects 
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HORTICULTUEE  PROJECT 


Directed  by: 


Professor  A.  Lee  Schrader 
Head,  Department  of  Horticulture 
Uni-Kersity  of  Maryland 
College  Park,  Maryland 


-30- 

HORTICULTURE  PROJECT 


Description  of  Project 


The  Federal  works  projects  in  1933,  1934,  1935  and  1936  on  improvements 
of  Horticultural  properties  of  the  University  of  Maryland  were  conducted 
with  the  aid  of  U.S.  Civil  Vfork  Administration  and  U.S.  V/orks  Progress  Ad- 
ministration.  Some  details  of  expenditures,  labor  items  and  work  accom- 
plished are  presented  herein  to  indicate  the  type  and  magnitude  of  each 
project. 

The  University  of  Maryland  has  benefited  greatly  in  the  improvement 
of  farm  and  arboretum  property,  such  as  road -building,  drainage  of  land  by 
ditches  and  laying  of  drain-tile,  clearing  of  land  by  removal  of  trees 
and  undergrowth,  installation  of  stationary  spray  equipment,  construction 
of  barns  and  farm-houses,  excavation  of  tree  root  systems,  and  construction 
of  grape  trellises.   Such  improvements  were  sorely  needed,  and  could  not  have 
been  attempted  without  the  Federal  aid,  except  over  a  course  of  several  years, 

•Several  photographs  submitted  with  this  report  testify  as  to  the  value 
of  the  improvements. 

Physical  Impr ovement s  of  Benefit  to  University 

Some  major  items  of  completed  work  include: 

1.  Razing  of  one  farm-house  and  construction  of 
6-room  house  on  the  same  site.  (Figure  1) 

2.  Construction  and  improvement  of  approximately 
2  miles  of  gravel  roads  20'  wide.  (Figure  2) 

3.  Installation  of  approximately  2  miles  of  farm- 
tile  drainage  system,  vri.th  several  concrete  catch 
basins.   (Figure  3) 

4.  Construction  of  farm  implement  shed  and  small  sheds. 

5.  Remodelling  of  4-room  f ana-house  and  addition  of 
1  room.   (Figures  4  &  5) 

6.  Painting  of  several  farm  barns  and  houses. 

7.  Installation  of  stationary  spray-pipe  system 
(underground)  for  50  acres  of  orchard, 

8.  Isistallation  of  3-inch  water-pipe  system  under- 
ground for  1/4  mile  distance, 

9.  Clearing  of  o.pproximately  40  acres  of  land,  covered 
with  forest  growth  of  large  trees.  (Figures  6  &  7) 

10.  Excavation  of  root  systems  of  several  hundred 
apple  trees.   (Exhibit  A  attached) 

11.  Construction  of  trellis  for  1200  grape  vines. 

Labor  Used 

In  general,  the  labor  available  for  the  work  v;-as  of  a  type  which 
could  be  used  effectively.   Occasionally,  some  men  obviously  were  un- 
suited  and  vrere  transferred  to  other  projects.   Naturally,  with  the 
varied  types  of  work,  the  output  of  vrork  per  man  was  not  as  high  as 
could  be  expected  of  groups  experienced  in  each  type  of  work.   The  short 
hours  per  week  and  per  day,  also  slowed  up  projects  considerably. 
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However,  these  projects  did  serve  to  give  employment  to  a  group  of 
unskilled,  and  some  skilled  workers  during  rather  a  long  period  of  time. 
The  following  table  gives  the  picture  of  labor  involved,  not  including 
regular  help  of  Universityj 


Project 


Ni-imber  of   Total 
Men  Used  Man  Eours 


Locality  where 
Labor  was  secured 


FERA  17-B4-7  (Farm)  41 

FEP-A  17-B15-28  (Arboretum)  16 

(TvYA  #35-7'i^3-#68  (Farm)  117 

V/PA  #44  (Farm)  60 


12,456 

Prince  George' 

's   Co 

4,680 

It               II 

II 

40,890 

II               II 

II 

23.743 

II               II 

II 

Federal  Agencies  Involved 


Federal  Emergency  Relief  Administration,  U.  S. 
Civil  ■'Torks  Administration,  U.  S. 
Works  Progress  Administration,  U.  S. 


Expenditures 


Project 

FERA  17-B4-7 
FERA  17-B-15-28 
CWA  #35,63,68 
WPA  #44 


Federal 

$9,133.00 
3,636.00 

13,326.00 
9,976.00 


State    (U.    of  Md.) 

■  ■I..  ■■  ■fWii.^ii— I    I  .     ■■■in.    I..,  I, .J 

1:5,163.00 
2,444.00 
3,850.00 
2,773.00 


Totals 

;^14,296.00 

6,080.00 

17,176.00 

12,749.00 


Totals 


$36,071.00 


i 14, 230.00 


§50,301.00 


Horticulture  Project 


7iev7  of  arboretum  showinfc  lajid  cleared  of  underbrush. 


i'\j 


Natural   trail  through  the  grboretum 
showinir;  some   of  the  planting 


Horticulture  Project 


View  showing  farmhouse  hefore  remodeling 


After  remodeling 


■A 


'•'i 
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MOSQUITO  CONTROL  PROJECT 
JAPANESE  BEETLE  PROJECT 


Directed  by; 


Dr.  E.  N.  Cory 

Head,  Department  of  Entonology 
University  of  Maryland 
College  Park,  Maryland 
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MOSQUITO  COTJTROI.  PROJECT 
JAPAMSSB  BEETLE  PROJECT 

History  of  Project 

In  1933  under  the  C.  W.  A.  a  project  was  authorized  on  December  3  for 
the  control  of  mosquitoes,  but  this  project  vms  discontinued  in  Mo.rch  of 
1934.   During  that  time  174  miles  of  new  ditch  wcs  dug  and  29  miles  of  old 
ditch  cleared,  or  an  area  of  3,354.9  acres.   The  total  cost  amounted  to 
!t^99, 150.58. 

As  a  work  relief  project  of  a  constructive  type  it  has  been  considered 
a  success.  Very  few  of  the  projects  were  completed,  but  from  the  stand- 
point of  entomology  the  discontinuance  of  the  work,  in  advance  of  the  time 
for  which  the  projects  were  set  up,  left  the  work  inadequate  for  mosquito 
control.   This  work  is  reported  in  Bulletin  73  of  the  Extension  Service. 

In  November,  1935,  tvTO  CCC  camps  were  allocated  in  Worcester  County 
for  anti-mosquito  work.   They  xvore  continued  to  October,  1937,  when  one 
camp  at  Public  Landing  was  discontinued. 

Results 

The  tidal  marsh  area  in  the  county  is  84  pre  cent  completely  ditched, 
and  the  follov/'ing  figures  represent  the  actual  work  accomplished  in  this 
period: 

15,733.7  acres  tidal  marsh  ditched 

3,331,349  linear  feet  ditched 

10,500  linear  feet  of  dikes 

21  tide  gates  constructed  and  installed. 

During  the  progress  of  this  work  and  prior  to  its  inception,  elec- 
trically operated  mosquito  traps  have  been  maintained  at  several  points. 
These  have  shown  a  progressive  reduction  in  the  nuiuber  of  mosquitoes. 
Practically  all  the  area  in  the  northern  end  of  the  county  Virill  be  com- 
pletely ditched  by  June  of  this  year,  and  it  is  anticipated  that  adequate 
control  will  be  given  to  Ocean  City  by  the  work.  Hovrever,  the  discon- 
tinuance of  the  camp  at  Public  Landing  has  left  considerable  work  incom- 
pleted in  the  extreme  southern  end  of  the  county,  both  on  the  mainland 
and  on  the  beach;  and  this,  coupled  with  the  fact  t?iat  no  ditching  has 
been  done  south  of  the  Maryland-Virginia  line  and  the  known  migratory 
habits  of  the  salt  marsh  mosquitoes,  will  leave  the  southern  part  of  the 
county  unprotected,  although  the  conditions  around  Snov/  Hill  should  bo 
considerably  improved.   The  trap  records  there  shov/  that  this  is  true  to 
date. 

Labor 

Records  have  been  kept  of  the  man  hours  used  in  ditching,  but  are  not 
available  in  this  office  in  time  to  bo  included  in  this  report.   However, 
it  is  well  to  note  that  the  efficiency  of  the  onrollecs  hr.s  boon  very 
high,  showing  23,5  feet  of  ditch  per  man  hour.   This  department  h-.s  not 
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handled  any  of  the  funds  but  has  only  furnished  technical  supervision  of 
the  work,  and,  therefore,  we  ere  unable  to  give  an  accurate  estimate  of 
the  cost  of  this  work. 

Japanese  Beetle  Project 

In  addition  to  the  mosquito  control  work  a  project  has  been  set  up 
under  the  W.P.A.  for  the  control  of  the  Japanese  beetle,  amounting  to 
approximately  ^49,000,  of  v/hich  approximately  $20,000  has  been  expended 
in  the  last  two  summers  in  the  employment  of  white-collar  men  in 
Baltimore  for  the  inspection  of  farm  products  during  the  rush  season. 
Some  sub-projects  to  this  title  will  be  operated  this  summer  in  con- 
nection with  the  control  program,  particularly  in  Cumberland  and  prob- 
ably in  Annapolis,  together  with  the  continued  utilization  of  W.P.A. 
YiTorkers  in  the  Baltimore  produce  market  during  the  coming  summer. 

Value  of  Project 

In  the  summer  of  1936,  with  inadequate  state  funds  to  meet  the 
situation  created  by  drought  in  the  v-rest,  which  provided  a  large 
market  for  Maryland  products,  the  availability  of  yif.P.A.  vrorkers  really 
saved  the  day  for  Maryland  shippers.  Ylithout  their  help  we  would 
have  been  unable  to  handle  the  large  volume  of  inspections  promptly, 
and  the  time  element  was  the  crux. of  the  situation. 


«;'■'•* 
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NURSERY  SCHOOL  PROJECT 


Directed  by: 

Miss  Edna  B.  Mc Naught on 

Professor  of  Home  Economics  Education 

University  of  Maryland 

College  Park,  Maryland 
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MJESERY  SCHOOL  PROJECT 


Purpose  of  Project 


The  purpose  of  this  project  is  the  protection  of  the  ph^/sical  and 
mental  health  of  pre-school  children  of  the  relief  or  low-income  families. 


Data  on  Project 

Federal  Agency  — IWA 
liVPA  is  responsible  for; 


Per  month 
(as  of  Feb.  1938) 


(1)  salaries  of  vrorkers  #260.20 

(2)  food  supplies  (average  30-55)    35.00 

(3)  teaching  supplies 

.(Teaching  supplies  vary  from 
53.00  to  OlO.OO  per  month  and 
not  always  that.  At  the  present 
time,  if  any  are  purchased  they 
must  come  out  of  the  $35.00  allotted 
to  food,   Needless  to  state,  none 
can  be  purchased.) 

State  Expenditures    April  1934  —  February  1938 

Equipment  purchased  hy   University 
Services  paid  bjr  the  University 

Supervisor 

Secretary 

Music  teacher 
Jfeintcnanco 

Heating 

Rental  (;!J;10  per  month) 

Electricity  for  lighting/and  cooking  (Nov.  1937 
(Apr.  1934  -  Feb.  1938)   Feb.  1938) 

Gas  for  cooking  (Apr.  1934  -  Nov.  1937) 

Laundry 

Cleaning  Supplies 


Total 
Feb.  1937-38 

$3152.01 

433.47 

38.20 

i;3623.68 


0  406.13 
02480.76 


300.00 
430.00 

108.00 
96.00 
70.00 
43.50 


Rental  of  equipment  (6  per  cent  of  investment  per  annum)  72.00 
(Equipment  purchased  over  period  of  three  years) 


Number  of  relief  persons  employed  —  4 
Wur.iber  of  hours  of  employment  per  month 


438 


14006.39 
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Value  of  Project 

This  program  has  enabled  four  persons  and  three  families  to  be 
self  supporting.   Two  of  these  workers  have  families.   One  is  the  only 
ware-earner  for  herself  and  child,  while  the  other  is  at  times  the  only 
one  contributing  to  the  family  income.   The  colored  cook  is  the  sole 
support  for  her  mother  and  five  younger  children. 

The  value  of  this  project  is  not  to  be  measured  alone  in  terms  of 
relief  to  the  workers  employed.  Among  the  mothers  of  twenty-six  children 
enrolled,  there  are  ten  gainfully  employed  v/ho  could  not  be,  were  it  not 
that  these  children  are  cared  for  during  the  day   These  children  are 
given  good  care,  v/hich  provides  for  both  physical  and  mental  health.   This 
may  mean  a  saving  to  the  state  in  the  future  in  lessening  care  of  insti- 
tutions for  tubercular  childre.   Nursery  schools  make  for  better  social 
adjustment  v;hich  should  enable  the  child  to  become  a  more  acceptable 
member  of  sociuty. 


March,  1938 
OTITIilD  STATES  COIM.PJITY  IMPROVTJMENT  APPRAISAL 
Stato:   DEPiiRTiffilW  OP  HEALTH,  ifcryl;..nd 
Population  -  1,631,526 

yfatcr  Supply  and  Seworago 

IWiilc  the  construction  of  water  supply  and  sovroragc  systoms  in 
Maryland  coinmunitics  has  not  boon  carried  on  as  a  Stato  wide  pro.icct  under 
this  Department,  it  is  v\rorth  while  to  comment  thereon  so  far  as  the  results 
affect  public  health  activities  in  the  Stato. 

From  1933,  when  Federal  financial  aid  was  available  for  sci.nitary  con- 
struction purposes,  until  the  end  of  1937,  public  water  supply  systems  wcro 
installed  serving  a  total  of  98,000  persons  or  an  increase  in  the  number  so 
served  of  5.5  percent  of  the  population  of  the  State,   During  the  srone  period, 
sewerage  systems  wore  provided  for  103,000  additional  persons  or  an  increase  of 
5.8  percent  of  the  State's  population. 

It  will  be  noted  in  the  above  that,  beginning  the  latter  part  of  1933, 
many  communities  in  the  State  had  taken  advantage  of  Federal  financing  for  the 
construction  or  extension  of  water  supply  and  sewerage  systems.   It  can  be 
fairly  stated  that  the  construction  of  sanitary  works  in  Maryland  with  P,Yf.A., 
C.W.A.,  and  "J", P. A.  financial  assistance  has  resulted  in  the  consummation  of 
many  prelects  which  under  normal  conditions  probably  would  have  been  postponed 
indefinitely.  Many  sanitary  pro.jccts  now  completed  or  under  construction  in 
the  State  at  the  present  time  include  some  on  Virhich  the  Stato  Departmoht  of 
Health  had  been  working  without  apparent  success  for  over  20  years.   It  is 
safe  to  say,  I  believe,  that  the  installation  of  water  supply  and  sewerage  im- 
provements in  Maryland  has  been  advanced  conservatively  fifteen  years  as  a 
result  of  the  financial  aid  provided  by  these  Federal  agencies. 

Sealing  of  Abandoned  Coal  Minos 

The  control  of  stream  pollution  caused  by  the  discharge  of  acid  drain- 
age from  bituminous  coal  mines  is  one  of  the  most  troublesome  problems  nov;- 
facing  health  and  conservation  authorities  and  industrialists.  Although  the 
problem  had  been  recognized  and  studied  for  many  years,  no  specific  control 
measures  had  been  undertaken  until  recently.   Studies  of  this  problem  have 
resulted  in  providing  a  method  for  reducing  the  acid  content  of  the  mine  waste 
discharges  from  abandoned  mines  by  sealing  operations  to  prevent  the  air  from 
entering  the  zninos  thus  providing  unfavorable  conditions  therein  for  the  form- 
ation of  acid  in  the  mine  drainage. 

Bituminous  coal  mining  in  Rhryland  is  centered  in  the  t^.vo  western 
Counties,  Garrett  and  Allegany  and  therefore  the  problem  of  stream  pollution 
from  acid  mine  wastes  exists  only  in  f'-ds  area.   The  coal  nines,  which  total 
491,  are  located  on  the  drainage  basins  of  the  Potomac  Pdver  and  the  Ohio 
River.   There  are  381  mines  in  the  Potomac  Basin  and  110  in  the  Ohio  Basin, 
The  total  acid  produced  from  all  mines  in  Maryland  amounts  to  77,316,000 
pounds  per  day  of  which  75,322,000  pounds  discharges  into  the  Potcmac  River 
and  1,994,000  pcmids  empties  into  the  tributaries  of  the  Ohio  River, 
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Of  the  total  number  of  bitianinous  coal  nines  246  or  50.2  percent 
arc  abandoned.   The  remainder  arc  active  or  marginal  mines. 

The  .  sealing  of  abandoned  coal  nines  has  been  underway  in  the  State 
since  November,  1935  under  the  W.P.A.  and  sponsored  jointly  by  the  U.  S. 
Public  Health  Service  and  the  IMryland  Stato  Department  of  Health.   By  the 
end  of  1937,  fifteen  mines  with  a  total  of  52  openings  had  been  sealed.  As 
a  result  of  sealing  operations,  the  acid  production  from  those  nines  has  boon 
materially  decreased. 

In  addition  to  sealing  the  openings  of  abandoned  nines,  work  has  been 
carried  on  in  filling  crop  lino  breaks  and  other  surface  cracks  over  the  under- 
lying mines  and  paving  stream  beds  and  constructing  retaining  walls  to  prevent 
the  water  in  these  streom.s  fr-^m  entering  the  mines  through  breaks  in  the  stream 
beds  and  from  overflowing  the  banks  during  tines  of  heavy  rains  and  getting 
into  the  mines  through  crop  holes.   In  many  instances  investigations  have 
shown  that  the  entire  flow  of  water  in  the  streams  enters  the  mines  through 
fc'urface  breaks.   The  exclusion  of  this  water,  therefore,  results  in  a  reduc- 
tion of  the  total  mine  waste  discharges  with  a  consequent  decrease  in  the 
vo^.umo  of  acid  therein. 

The  total  cost  of  the  project  amounts  to  $53,185.  Of  this  amount 
sv38,?76  represents  the  cost  of  the  labor  and  materials  furnished  by  \!.P,L, 
with  -chc  exception  of  02,618  for  materials  furnished  through  the  sponsors. 

It  is  too  soon  to  determine  upon  the  benefits  to  be  realized  in  this 
project  since  only  15  mines  out  of  a  total  of  246  abondoned  mines  have  been 
sealed.   Further  studies  are  necessary  in  the  Big  Vein  coal  area  in  Allegany 
County  in  x'^rhich  the  mine  headings,  both  abandoned  and  active,  are  intercon- 
nected and  which  produce  approximr^tely  49  percent  of  the  total  yearly  acid 
load,  to  determine  upon  suitable  methods  for  sealing  off  the  abandoned  -work- 
ings from  the  active  area.   It  is  estimated  that  it  will  take  approximately 
two  years  to  complete  the  sealing  of  all  abandoned  mines  in  Maryland  if 
operations  are  carried  on  as  is  the  case  at  present. 

The  nimibor  of  W.P.A.  vrorkors  engaged  on  the  project  is  as  follovirs: 

Ifoximiuu  -  77 
Minimum  -  12 

It  is  gratifying  to  record  the  fact  that  after  this  job  was  once 
organized,  the  work  was  carried  on  in  a  very  efficient  manner.   The  labor 
employed  was  entirely  satisfactory  and  many  favorable  coi^iraents  have  been  made 
as  to  the  excellent  quality  of  the  workmanship  in  the  construction  of  the 
various  typos  of  seals  and  in  the  stream  control  structures. 

Community  "Sanitation  Program 

The  community  sanitation  program  which  consists  of  the  installation 
of  approved  typos  of  sewage  dispos-.l  for  individual  dwellings  not  properly 
equipped,  v/as  undertaken  in  1933  under  C.W.A.  and  continued  through  W.P.A. 
after  the  termination  of  the  first  named  Federal  agency. 

During  this  interval,  approved  types  of  sanitary  sev/age  disposal 
have  been  provided  for  16,616  properties  in  the  State.   Of  this  total  number 
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of  properties,  the  following  percentage; 
classifications  have  been  sanitated: 


of  the  indicated  property 


Percent 

Homes 

18,5 

Tourist  Camps 

62,8 

Canneries 

68,4 

Wholesale  Dairies 

41.7 

Retail  Dairies 

79.2 

Shellfish  Industries 

53,6, 

Public  Schools 

90,0 

The  Federal  costs  for  labor  and  material  for  this  project  have 
amounted  to  $267,537,43.   This  sum  includes  expenditures  by  the  CWA, 
Maryland  Emergency  Relief  Adnainistration  and  the  V/PA.   The  cost  to 
property  owners  has  amounted  to  |450, 861,90,  including  funds  contri- 
buted by  the  National  Red  Cross,  County  Boards  of  Education,  Parent 
Teachers  Associations,  corporations  and  individuals.  The  maximum 
number  of  WPA  men  employed  in  any  one  month  on  the  project  is  as 
follows : 


Year 


Men 


1933 

729 

1934 

912 

1935 

747 

1936 

361 

1937 

161 

The  worlananship  and  the  structures  built  have  been  of  a  quality 
and  type  which  have  repeatedly  resulted  in  favorable  comments  through- 
out the  State.   The  results  usually  have  been  of  a  permanent  and  useful 
value  and  in  no  manner  could  be  classed  as  "boon-dogglinr"  or  lead  raking**, 


The  community  so.nitation  program  has  been  limited  to  those  rural 
communities  where  the  prospects  for  the  installation  of  comprehensive 
sewerage  systems  arc  not  favorable. 
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MARYLAMD  STATE  DEPARTIffiNT  OF  HEALTH 
DEATH  CERTIFICATE  CROSS  INDEX-WORKS  PROGRESS  ADMINISTRiiTION  PROJECT 

In  January  1911  a  cross-index  for  death  certificates  was  started 
but  through  lack  of  fujids  and  personnel  wo  were  not  able  to  go  back 
farther  than  1911  at  that  time.   In  1933  we  requested  the  approval 
of  a  project  from  the  Works  Progress  Administration  providing  for 
a  sufficient  number  of  clerks  to  complete  the  cross-index  for  death 
certificates.   This  approval  was  granted  cjid  all  work  on  the  Cross 
Index  of  Death  Certificates  was  completed  by  February  14,  1936,  vxhen 
the  project  terminated. 

This  piece  of  work  has  proved  invaluable  to  this  Department  and  to 
the  citizens  of  the  State  of  Maryland. 


state  -  Department  of  Health 


Mine  Sealing 


Prior  to  Sealing 


Complete  Seal 


state  -  Department  of  Health 


Mine  Sealing 


Before  Sealing 


After  Sealing 
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March  1938 
UNITED  STATES  COMJVIUNITY  IKIPROVEIjIEWT  APPRAISAL 
State:  BOARD  OF  WELFARE  -  Maryland 

MARYLAND  STATE  PENAL  INSTITUTIONS 

RECREATIONAL  PROGRAM 

Since  February,  1934,  the  Penal  Institutions  of  Maryland  have  conducted 
an  educational  program,  financed  at  first  by  the  Adiilt  Emergency  Education 
Administration,  and  later  by  the  Works  Progress  Administration.   This  program 
has  fimctioned  five  hours  a  day,  five  days  a  week,  for  twelve  months  of  each 
of  the  four  years.   The  earlier  program  was  developed  from  a  limited  Night 
School  program  which  the  Institutions  had  conducted  over  a  period  of  years, 
and  in  which  instruction  viras  limited  to  two  hours  a  night,  four  nights  a 
week,  with  most  of  the  teaching  being  done  by  inmates  v/orking  under  the 
direction  and  supei'vision  of  three  civilian  teachers.  With  the  aid  of  Federal 
funds  we  were  able  to  employ  twenty-two  civilian  teachers  and  thus  put  all 
instruction  under  the  direction  of  civilians.  Vfe  have  continued,  however, 
to  use  a  few  inmates  as  helpers  to  these  civilian  teachers. 

Our  average  daily  enrollment  has  been  over  550  men,  and  35  women  in  the 
academic  schools;  approxim-ately  45  men  in  the  band  and  35  in  the  music  school; 
30  women  in  the  cluss  for  sewing  and  needlework;  and  20  women  in  the  class 
for  dramatics  and  recreation.  During  the  spring,  summer,  and  fall  the  recrea- 
tional activities  at  the  Maryland  House  of  Correction  have  had  a  daily  enroll- 
ment of  approxim.ately  600  men,  and  during  the  winter  months  a  daily  enrollment 
of  approximately  500. 

In  the  early  days  about  half  of  our  teaching  force  came  to  us  with  some 
background  of  training  and  experience;  later,  ire  wero  compelled  to  take 
teachers  with  very  little  training  and  practically  no  experience,  and  train 
them  in-service.   Twelve  individuals  trained  on  this  project  have  been  re- 
turned to  private  employment,  eight  of  those  taking  teaching  positions. 

Probably  nothing  contributes  more  to  the  deteriorating  influences  of 
prison  life  than  idleness;  and,  when  the  prisons  of  Maryland  vrere  confronted, 
early  in  1934,  with  an  unprecedented  number  of  idle  men,  wo  were  taxed  to  the 
limit  in  an  effort  to  work  out  a  solution.   Follovj-ing  a  hurried  survey  in 
February,  1934,  relative  to  the  educational  and  recreational  needs  of  the 
unemployed  groups,  the  Prison  Administration  inaugurated,  early  in  March,  a 
day  school  program  to  function  five  hours  a  day,  five  days  a  week,  and  to 
include  as  many  of  the  unemployed  men  as  the  limited  facilities  could 
accommodate.   This  effort  was  made  possible  through  financial  assistance  from 
the  Adult  Emergency  Education  Administration  of  the  Federal  GovemmGnt.   It 
was  thus  possible  to  secure  civilian  instructors  to  be  trained  in  the  princi- 
ples and  procedures  of  modem  pedagogy  as  they  applied  to  the  adult  convicted 
offender. 

The  illiterate  adult  in  prison  realizes,  probably  for  the  first  time  in 
his  life,  the  enormous  handicap  of  not  being  able  to  communicate  with  his 
family  and  friends  by  means  of  written  expression. 


Bd.  of  Welfare  -2-  March  1938 

Such  a  situation  does  not  make  for  self-respect  or  a  feeling  of  securi- 
ty and  success;  rather,  it  has  a  tendency  to  tuild  up  feelings  of  inadequacy  and 
failure.   We  have  tiased  our  work  on  the  "belief  that  a  reconditioning  of  the 
"behavior  patterns  as  an  effort  toward  a  reconstruction  of  the  personality  shotild 
occupy  an  important  place  in  the  development  of  a  prison  school  program.   A 
knowledge  of  reading,  writing,  and  number  work  may  "be  helpful  in  making  satis- 
factory life  adjustments;  hut  the  indispensable  factors  seem  to  fall  within  the 
emotional  field.   These  must  he  reconditioned  and  developed  if  we  can  hope  to 
bring  about  a  lasting  readjustment  of  the  personality.   The  school  has  ei'forded 
many  opportunities  for  the  proper  growth  and  development  of  the  emotional  side 
of  the  offender. 

Recreation  is  educational  in  that  it  provides  opportunities  for  teach- 
ing and  training,  in  some  of  the  fundamental  principles  of  living,  under  the 
tension  and  emotion  strain  of  competition.   Ideas  and  ideals  a,cquired  under 
these  conditions  have  a  lasting  effect  upon  the  organism.    In  developing  our 
recreation  program  this  thotight  has  been  given  its  proper  place  along  with  the 
consideration  of  health  and  well-being. 

Libraries  in  Penal  Institutions  have  educational,  recreational,  and 
cultural  possibilities.   The  mechanical  processes  of  most  prison  libraries 
function  fairly  well  under  inmate  direction.   But  there  is  often  lacking  the 
important  library  function  of  gtimulation,  guidance,  and  direction  of  reader's 
interests.   The  character  and  scope  of  inmate  reading  may  be  just  as  important 
as  the  percentage  of  illiteracy.   Here  is  where  the  civilian  librarian  proves 
his  value  to  the  prison  administration. 

The  Maryland  Commission  on  Prison  Labor,  January,  1937.  (H<^bert  E, 
Vining  Report)  had  this  to  say  about  Penal  Library  Service:  *'The  Commission  be- 
lieves that  the  employment  of  a  prison  librarian,  one  selected  for  his  back- 
ground and  education,  preparation  and  experience  in  this  particular  and  special- 
ized field  is  highly  desirable."   I  am  pleased  to  report  that  the  men  furnished 
by  the  W.P.A,  have  done  a  fine  piece  of  work.   During  the  past  year  I3OO  new 
books  were  added  to  the  Maryland  Penitentiary  Library,  60O  books  to  the  Library 
at  the  Penal  Farm  and  1000  books  to  the  Library  at  the  House  of  Correction. 
In  all  three  Institutions  the  libraries  were  given  a  thorough  over-hauling. 
Many  old  books  were  discarded,  many  books  were  repaired,  all  were  re-classified 
and  re-numbered,  and  new  catalogues  prepared  and  printed. 

Our  aim  has  been  to  give  the  convicted  offender,  through  ovt   educational, 
recreational,  library  and  classification  services,  a  training  and  equipment 
which  will  enable  him  to  meet  life's  demands  and  life's  satisfactions  in 
socially  and  economically  satisfactory  ways.   Our  hopes  are  for  funds,  facili- 
ties, and  opportunities  to  develop  a  broader  program,  for  additional  services, 
and  bring  about  a  closer  correlation  with  the  vocational  and  industrial  depart- 
ments of  the  Institutions. 

In  ngr  1937  report  to  the  Board  of  Welfare,  I  wrote j  "The  institutions 
must  be  operated  as  units  of  a  large  system  where  inter-related  problems  must 
be  settled  in  such  a  way  as  to  bring  proper  restilts  in  the  whole  penal  set-up. 
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Bd.  of  V^elfare.  -3-  March  1932. 

The  classification  prof^rsm  reconmended  to  the  Legislature  did  not  pass  that 
"body,  and  yet  this  is  one  of  the  most  important  of  the  recommendations  mate, 
I  still  "believe  that  the  Board  should  give  caref-ul  consideration  to  this 
particular  phase  of  the  work.   To  he  able  to  transfer  prisoners  intelligent- 
ly from  one  institution  to  another  or  from  institutions  to  road  work,  is 
almost  an  impossibility  without  a  full  knowledge  of  the  individuals  with  whom 
we  deal,  which  can  only  be  procured  through  a  proper  case  study  and  classifi- 
cation program  and  I  believe  further  that  with  this  classification  program 
there  should  be  a  proper  psychological  set-up." 

In  reference  to  a  classification  service,  the  Vining  Report  stated: 
"In  order  that  an  effective  work,  rehabilitation,  and  parole  program  may  be 
instituted  in  this  State,  it  is  not  only  desirable  but  vitally  necessary  that 
provisions  for  an  adequate  classification  system  be  made. 

"A  classification  system  should  provide  the  necessary  facts  relative 
to  emotional  and  personality  difficulties,  adjustment  to  occupational  train- 
ing, and  environmental  influences  that  will  enable  the  paroling  authority  to 
make  a  more  accurate  prediction  concerning  the  future  adjustment  of  the  indi- 
vidual in  society.    A  classification  system  will  in  no  way  supplant  the 
functions  of  the  paroling  authority,  but  will  provide  it  x7ith  more  complete 
data  in  guiding  its  decisions, 

"Classification  systens  have  boon  devised  by  the  Federal  Govcrnriicnt 
as  vroll  as  a  number  of  states.   It  is  generally  felt  that  those  systens  have 
been  of  vital  iraportance  in  dealing  v/ith  the  prison  problem." 

Vifith  your  assistance  v/e  have  been  able  to  make  a  beginning  at 
classification  of  men  in  the  Maryland  Penitentiary.  Yfc  have  tost  results 
in  vocational  interests,  mechanical  aptitudes,  intelligence  and  personality 
data  on  some  450  cases,  and  have  developed  plans  for  surveying  all  new  men 
as  they  are  ac''jiiitted. 

In  the  1936  Report  of  the  Board  of  V/elfarc,  Mr,  Walter  E,  Qucnstcdt, 
Warden  of  the  Maryland  House  of  Correction,  writes  the  following  concerning 
the  educational  activities  at  his  Institution;   "The  School,  vvrhich  has  been 
established  here  under  the  direction  and  supervision  of  teachers  employed  by 
the  FERA,  has  been  progressing  very  satisfactorily.   These  academic,  recrea- 
tional and  vocational  teachers  have  been  doing  splendid  ivork  in  both  the  male 
and  female  departments.  The  entire  female  department,  through  the  efforts 
of  its  three  female  teachers,  arc  mider  instniction  daily.  The  eight  male 
academic  teachers  conduct  a  class  of  300  inmates  daily, 

"The  band,  under  the  leadership,  supervision  and  training  of  one  FERA 
instructor,  is  progressing  splendidly  in  its  performances.  A  class  of  be- 
ginners is  under  instruction  daily  to  fill  vacancies  in  the  band  when  they 
occur.   The  band  has  been  of  great  assistance  in  our  daily  calisthenic  and 
military  drills  of  idle  inmates  during  the  summer  months.   Band  concerts  are 
held  periodically." 
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In  Warden  Quenstcdt'n  1937  Report,  V7u  find:   "Eocroctionnl 
trcxinin^;  end  cctiTitios  here   progressed  to  a  marked  degree  in  the 
past  yeart  Under  the  able  leadership  and  conpetent  instruction 
of  the  present  Physical  Director  the  hand-ball,  base-ball  and 
boxing  tecans  established  an  enviable  record.  Military  drills  and 
calesthcnic  exercises  are  conducted  daily  for  those  not  employed. 
In  the  sui:nner-tirae  these  exercises  are  held  outdoors  in  a  guarded 
inclosuro  and  in  one  of  the  vacant  state  shops  during  the  winter. 

"The  school  for  male  inmates,  under  the  direction  and  super- 
vision of  teachers  employed  by  the  ViTPA,  has  been  most  successful 
during  the  past  year.   The  educational  progrcjii  has  been  most  con- 
structive and  has  produced  splendid  results.   Those  teachers  are 
a  great  benefit  to  the  institution.   Their  worl:  and  progress  is 
comiTicndable .   The  assigni:ient  of  illiterates  to  school  is  mandatory 
and  an  established  policy.   The  teaching  of  illiterates,  so  that 
they  m.ay  be  able  to  read  and  write  upon  their  release  from  the 
institution,  is  deeply  appreciated  by  these  irunatcs.  Mcaiy  inmates 
novj-  have  the  benefit  of  this  primary  schooling  which  luas  heretofore 
beyond  their  reach.  Approxii.iatoly  260  male  inmates  attend  school 
daily.   Instruction  is  so  vrell  organized  that  anyone  desiring  secon- 
dary schooling  may  have  it. 

"The  female  department  has  had  a  most  successful  year.  Primary 
schoelwork,  needlev/ork,  music  and  dramatics  v;ere  taught  by  three 
female  teachers  detailed  to  this  institution  by  the  1?PA.  Many 
illiterates  are  not  able  to  read  caid  virritc  when  released  from  the 
institution.  Attendance  in  school  for  illiterates  is  mandatory. 
Every  illiterate  iniiiate  appreciates  this  opportunity  and  is  most 
grateful.  A  very  capable  teacher  is  in  charge  of  this  department. 
The  needlevrork  has  received  much  favorable  comment  from  many  art 
departments.  Visitors  to  the  institution  have  expressed  their  admira- 
tion time  and  again  on  the  very  fine  Viroriaaanship  performed  by  the 
irjmates.   The  music  and  drcjaatics  instruction  is  conducted  daily. 
Instruction  of  music  to  beginners  ejrid  advanced  pupils  has  mot  with 
a  large  measure  of  success. 

"The  band,  under  the  able  leadership  and  training  of  another 
WPA  instructor,  has  developed  into  a  splendid  organization.  A  class 
for  begimiers  in  band  music  is  under  instruction  daily,  from  which 
vacancies  in  the  band  are  filled.   The  band  is  used  daily  in  cales- 
thcnic exorcies  c:ad   military  drills  for  unemployed  inmates.   Band 
concerts  are  held  periodically." 

In  the  Report  of  the  Prison  Industries  Reorganization  Adj;ainis- 
tration  (The  Joseph  N.  Ulxaan  Comiaission)  vro  find  the  follov/ing: 
"The  Sevfiiig  teacher  is  one  of  throe  Y«TA  instructors  working  in  tho 
female  department,  and  her  class  is  a  very  valuable  one.   In  addi- 
tion to  the  training  provided,  the  occasional  sale  of  rugs  and 
articles  of  fancy  work  to  persons  interested  in  the  vrolfarc  of  the 
institution  is  almost  the  only  available  means  of  earning  any  money. 
About  25  women  are  in  this  class  as  a  rule.   Tho  music  teacher  trains 
a  group  in  choral  work  and  has  supervised  tho  performrjace  of  a  little 
operetta.  She  also  gives  individual  instruction  to  about  half  a 
dozen  girls  best  able  to  profit  thereby.   The  third  instructor  con- 
ducts classes  fojc  illiterates  and  for  those  who   can  read  rjid  write 
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but  need  further  trcining  in  the  elementary  grr.dc-school  subjects. 
A  totr.l  of  26  were  attending  these  r.cadeuic  classes  at  the  tine  of 
the  survey;  but  since  there  v/oro  34  v^oncn  v/ho  did  net  clr.ii:!  to  have 
attended  school  beyond  the  si:;:th  (^Tt.dQ   and  49  whose  schooling  was 
uiilcnown,  it  is  easy  to  see  that  the  school  work  could  be  nuch  ox- 
panded  if  more  instructors  and  better  facilities  v\rerc  available." 

Mrs.  Eiraa  C.  Wrigiit,  Head  Matron,  Female  Department,  Maryland 
House  of  Correction  stated  in  her  1936  Report:   "Owiii,-;;  to  the  fact 
that  the  greater  number  of  iniuatos  are  unassigned  to  special  tasks, 
vife  have  been  forced  to  stress  on  recreation  and  needlework,  un:''.er 
the  supervision  of  teachers  employed  by  the  VvTA, 

"The  educational  progrojii,  virhich  bec;;ji.e  effective  in  1934,  has 
continued  its  constructive  work  and  the  classes  comprise  one-third 
of  the  total  nuiaber  of  the  inmates.   The  introduction  of  graces  this 
winter,  also  furnished  a  bit  of  inspiration  from  a  physical  standpoint, 

"The  needlev/ork  done  by  various  inmates  has  boen  commended  by 
spectators  from  art  departments  of  nearby  cities.   Two  ribbons  were 
awarded  us  at  an  exhibition  held  recently  in  the  county.   From  time 
to  tim.c  visitors  have  purchased  pieces  of  hand-work." 

ViTardon  Patrick  J.  Brady  in  his  1936  Report  to  the  State  Board 
of  Welfare  states  as  follows:   "Academic  classes  and  recreational 
activities  this  year  were  again  under  the  supervision  and  direction 
of  Mr.  Charles  F.  Lustnauor,  who  cond.ucted  the  program  under  the  State 
Director  of  Adult  Education  of  the  Works  progress  Administro.tion.   One 
hundred  and  sixty  men,  with  a  spread  from  illiteracy  to  first  year  high 
school,  attended  school  four  hours  each  day  for  five  days  each  week. 
One  hundred  and  seventy-five  men  received  instruction  and  training  in 
individual  and  group  activities  in  the  recreational  progrcou  which  was 
condLUCted  for  five  days  each  week,  four  hours  each  day.  All  of  this 
instruction,  financed  thro\;igh  Federal  funds,  was  under  the  direction 
and  supervision  of  trained  civilian  teachers.   The  ideals  and  purposes 
of  the  prison  school  wore  not  m.crely  the  possession  of  academic  facts 
and  skills.   The  offender  vms  considered  a  result  not  of  not  knowing 
school-book  facts,  but  rather  of  not  having  made  adjustments  to  life 
on  socially  and  industrially  acceptable  levels.  Education  was  thought 
of  as  a  modification  of  behavior  and  not  more  schtol-book  learning. 
A  vroll-rounded  personality  was  the  objective.   To  this  end  the  school 
activities  vrere  centered  on  the  value  cjnd   necessity  of  providing 
training,  through  participation  for  adjustments  to  real  life  situations." 

In  his  1937  Report,  Mr.  Brady  states:   "One  hundred  oaid  sixty- 
five  prisoners,  attended,  academic  school  for  four  hours  each  day, 
five  days  each  ¥\reck.  Education,  vj-hilc  not  lookodt  upon  as  a  cure-all 
for  the  many  problcmis  confronting  prison  administration,  nor  considered 
the  one  and.  only  answer  tu  the  many  problems  confronting  individual 
prisoners,  nevertheless,  v\ras  considered  a  very  necessary  factor  in 
helping  the  illiterate  ojid  near  illiterate  overcome  soricus  handicaps, 
and  a  very  important  factor  ia  teaching  men  the  importance  and  necessity 
of  learning  how  to  get  along  v/ith  other  people,  of  getting  and  hold.lng 
a  job,  and  of  making  satisfactory  adjustments  to  life.  The  program 
offered  opportunities  for  growth  in  academic  skills,  but  also  presented 
situations  for  learning  now  ixicoutivcs,  now  experiences,  new  attitudes." 
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Mr.  E.  B.  Ccrl,  Super intcnilGnt  of  the  prison  Fr.m  states  in 
his  1936  Report;  "With  the  help  of  the  officers  r.t  the  Fcnn  as 
effort  is  being  made  to  raaiiatain  this  institution  on  an  educa- 
tional basis  and  a  nuiubcr  of  the  Lnniates  are  taking  an  interest 
in  their  respective  work.   I  feel  that  when  these  men  arc  released 
they  will  be  much  bettor  fitted  for  society  and  qualified  for  some 
type  of  work  which  they  can  take  up  imTio:.1iately  after  they  arc 
released, 

"The  nit^ht  school  is  being  maintained  four  nights  a  week  and 
many  of  the  inraates  are  taking  advantage  of  the  opportunities  offered 
them.  The  school  is  operated  by  WPA  funds,  v;ith  two  instructors,  one 
white  and  one  colored." 

In  his  1937  Report  Mr.  Carl  writes:   "Wo  are  trying  to  maintain 
the  saine  program  as  we  have  in  the  past  by  educating  the  inmates  in 
some  trade,  and  also  still  maintain  school  four  nights  a  vroek.  The 
instructors,  one  white  cjad  one  colored,  are  employed  thru  WPA  funds. 
The  white  teacher  is  still  conducting  the  religious  ser\'icos  which 
are  held  every  Sunday  evening,  and  the  attendance  is  very  good," 

In  my  1936  Report  to  the  Board  of  YIelfare  I  stated:   "During  the 
past  year  vre  have  carried  on  some  educational  vrork  at  all  institu- 
tions with  teachers  furnished  by  the  Federal  Government,   This  v/ill 
not  continue  unless  the  Government  itself  enters  into  the  matter  of 
helping  the  states  solve  this  problem  of  idleness  by  giving  continued 
appropriations  for  constructive  programs  v/ithin  the  states  as  a  sub- 
stitute for  the  industrial  prison  progrcoii.   Inasmuch  as  the  Federal 
Government  has  created  the  situation,  as  far  as  the  states  are  con- 
cerned, it  is  hoped  that  it  will  give  a  continued  support  as  far  as 
a  .correlated  educational  and  vocational  training  progrojn  is  concerned," 

I  should  like  to  see  a  plan  vrorked  out  by  which  wo  might  be  able 
to  employ  men  on  our  Penal  Project  \vho  are  simply  without  employment 
and  in  need  of  employment,  instead  of  being  obliged  to  take  men  from 
the  actual  relief  list  to  which  they  apply  only  after  they  have  ex- 
hausted all  means  of  securing  emploj-iTient.   I  thinl:,  by  this  plan,  we 
should  be  able  to  secure  men  for  training  and  service  v,rhile  their 
morale  was  still  good.  Also,  I  should  like  to  see  a  plan  worked  out 
by  which  Vire  might  be  able  to  institute  a  graduated  scale  of  wages. 
In  this  ^vay  efficient  service,  special  ability,  and  additional 
training  could  be  recognized  and  rovmrdetl. 

While  we  have  not  alv/ays  been  able  to  get,  from  the  Assignment 
Division,  men  with  adequate  training  and  experience  to  fill  places 
on  our  project,  we  have,  nevertheless,  been  able  to  get  some  men 
capable  of  being  trained  in-service,  and  have  thus  been  able  to  bene- 
fit the  man  by  giving  him  a  specific  training  at  the  same  time  he  has 
been  earning  a  wage.   This  is  by  far  a  more  constructive  proccc^ure 
than  to  simply  pay  hin  a  dole  while  he  sits  around  vfaiting  for  better 
things  to  happen. 
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My  letter  to  you  under  dcto  of  October  6,  1937,  when  I  8ub- 
nittod  the  present  project  propcscl,  cxpi'CSGOc  in  a  fcvi  words  my 
thoU(^:hts  on  this  whole  subject.   In  thr.t  letter  I  wrote;   "Poniiit 
me  to  express  to  you  ny  ayipreciation  of  the  service  your  Adninis- 
tration  has  rendered  to  the  Maryland  Prison  System  during  the 
past  year.  Also,  pennit  me  to  most  earnestly  request  that  your 
Administration  give  favorable  ccnsidcraticn  tc  the  attached  project 
proposal  for  1937-1938. 

'*Wo  feel  that  the  proposed  project  in  giving  educational,  rec- 
reational, library  and  classification  seri'iccs  to  prisoners  will 
[-reatly  assist  them  in  na]:in;-;  satisfactory  life  adjustments.  This, 
as  you  kno^T,  is  in  line  with  the  su£i;;;estions  and  roconmondations  of 
the  Prison  Industries  Reorganization  Administration  and  the  State 
Prison  Labor  Coimiission. 

""Afe  will  again  this  year  furnish  equipment,  materials  of  in- 
struction, and  a  supervisory  personnel  so  that  all  Federal  F\mds 
may  £c  for  salaries  to  workers  supplied  from  relief  lists.  This 
project,  if  approved,  will  also  give  those  worthy  relief  clients 
an  opportvmity  tc  gain  valuable  training:,  while  earning,  a  liveli- 
hood. ViTe  earnestly  request  your  favorable  consideration  of  this 
proposal." 

The  above,  I  thixi!':,  states  the  v;orth-\':hileness  of  the  program 
to  the  Penal  System  of  Maryland,  in  the  li^-ht  of  both  present  and 
future  needs.  Also,  I  think,  it  states  the  xvortli-vdiileness  of  the 
program  to  the  needy  unemployed  r^eoplc  who  were  given  opportunities 
to  work  fJid  at  the  seme  time  receive  traininr;  in-service,  '"ithout 
Federal  assistance  wo  could  not  have  organized  and  conducted  this 
project  v/hich  v/e  censiler  a  very  important  and  valuable  unit  of  cur 
Penal  Progrrjn. 


Harold  E.  Dorinell 
Superintendent  of  prisons 


March  1938 
UNITED  STATES  COMHUNITY  IMPB OVEiffiNT  APPMISAL 

State:  FiARYL/iUD-NATIOWAL  CAPITAL  PARK  AND  PLAMING  COTMISSION,  Md, 


A  report  of  E.  W.  A,  and  C.  ¥•  A.  activities  in  cooperation  with 
this  Commission  is  enclosed.   I  regret  that  this  report  is  not  com- 
plete as  to  cost  data,  man  hours,  contributions,  etc.  However,  it 
is  the  best  we  can  do  at  this  time  virith  the  limited  office  help 
available.  , 

Vife  are  thoroughly  sold  on  the  principle  of  woi'k  relief.  The 
opportunity  to  work  gave  the  men  a  feeling  of  responsibility.  In 
several  cases  men  coming  to  us  on  relief  projects  became  so  profi- 
cient that  they  have  become  permanent  members  of  our  organization. 

It  was  found   .possible  to  secure  creditable  results  from  all 
kinds  and'  ages  of  men  available.   Some  of  the  men  were  vrell  over  60 
years  of  ago  and  vjhile  unable  to  turn  out  as  much  work  as  the  yo\jnger 
men  the  quality  ?/as  often  better* 

The  work  done  by  the  relief  labor  was  of  a  permanent  nature  and 
if  desired  vre  will  be  able  to  scouro  photographs  showing  an  attractive 
array  of  park  cjid  recreational  improvements. 


IRVING  C.  ROOT 
CHIEF  ENGINEER 
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ESTIiVlATE  OF  ACCOMPLISIMENTS   BY  TPIE  WiRYLAND  NATIONAL  CAPITAL 
PARK  AND  PL/^NNING  COffillSSIOM  WITH  TIffi  AID  OF  THE  VARIOUS 
FEDERiA  JOB-GIVING  PROGR/uMS 


Mcirch  10,    1938 


The  C.  ViT.  Ae  and  E.  V\r.  A.  made  it  posr-iblc  for  this  Commission 
to  open  to  the  public  many  acres  of  State  owned  park  lands.  Listed 
below  are  some  of  the  accomplishments: 

Cleared  approximately  400  acres  of  park  land. 

Cleared  3  l/2  miles  of  park  road  right-of-way. 

Construct  4  l/2  miles  of  bridle  paths. 

Construct  3  timber  foot  bridges. 

Constructed  2000  ft.  of  log  guard  rails. 

Constructed  4  stone  picnic  ovens. 

Constructed  one  stone  Scout  Council  Ring, 

Constructed  1200  square  yards  of  automobile  parking  area. 

Constructed  2000  feet  of  cinder  v/alk. 

Constructed  2  log  cabins. 

Constructed  8  tennis  courts. 

Constructed  one  mile  of  tile  and  gravel  undcrdrain. 

Constructed  one  reinforced  concrcta  creek  ford. 

Constructed  one  reinforced  concrete  box  culvert. 

Constructed  20  stone  hoadwalls. 

Erected  1000  feet  of  wire  fence. 

Laid  500  feet  of  4"   cast  iron  Vifator  main. 

Laid  2300  feet   of  1  and  1-1/4  inch  water  line. 

Laid  612  feet  of  4"  cast  iron  sewer  pipe. 

Ditch  and  backfill   795   feet   for  8"   sevrer. 

Constructed  345  feet  of  21  inch  storm  drain. 

Constructed  one  outdoor  grass  stage. 

Erected  50  pieces  of  playground  equipment,  such  as  slides, 

swings,    see-saviTS,    etc. 
Remodeled  one  commimity  building. 
Constructed  one  park  shelter. 

Prepare  one  equitation  field  and  construct  12  hurdles. 
Constructed  100  feet  of  creek  cribbing. 
Constructed  2460  feet  of  gravel  roadway. 
Constructed  360  square  yards  of  rip-rap. 
Constructed  4  temporary-  comfort  stations. 
Constructed  5  playground  sandboxes. 

Removed  fallen  trees  and  driftwood  from  5  miles  of  creek. 
Grade,  seed  and  sod  15  acres  of  park  and  picnic  areas. 
Erect  and  creosote  200  park  tables  and  benches. 
Transplant  18000  nursery  plants. 
Assist  survey  party  in  running  8400  feet  of  control  traverse 

and  make  topographic  map  of  56  acres  of  park  land.. 

In  addition  to  the   above   iteras   there  viere   such  jobs   as  nursery 
v/eeding,   tool   repairing,    post  skinning,    liffiiber  handling  and  general 
park  work. 
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This  Coinmission  contributcci.  all  noccssary  technical  supervision, 
expert  mechanics  and  funds  necessary  for  the  purchase  of  materials 
required  to  properly  carry  on  this  progrpja,  in  addition  to  C .  Vf.  A» 
and  E«  W.  A»  purchases. 

The  transportation  of  worlaion  to  and  frora  jobs  was  successfully 
carried  out  by  the  use  of  this  Cornnission' s  trucks.  A  nioiTiber  of  the 
men  lived  as  far  as  20  niles  from  the  job  and  it  becrane  a  daily  occur- 
rence to  make  a  50-mile  round  trip  in  order  to  pick  up  the  men  at  the 
various  stations. 


ESTIW.TE  OF  W.  P.  A.  ACCOMPLISmiEEWTS 

Installation  of  12,600  feet  of  drain  tile  v;ith  ^jravel  backfill. 

Construction  of  1637  feet  of  reinforced  concrete  and  cast  iron 
park  stoni  drains,  sizes  ranj^iny  from  15  inch  to  42  inch. 

Clearing,  grubbing,  preparing,  fertilizing  and  seeding  approxi- 
mately 40  acres  of  park  land. 

The  Mc-ryland-National  Capital  Park  and  Planning  Comirdssion  is  very 
proud  of  its  accomplishi:iorits  through  the  aid  of  the  C.  ¥f.  A.,  E.  W.  A. 
and  V/.  P.  A.  These  various  Fod<.eral  progrcjr.is  have  proven  to  be  very 
helpful  to  this  comrAunity  in  furnishing  the  necessary  recreational  re- 
quirements caused  by  an  increase  in  suburban  population.  Without  this 
assistance  this  work  could  not  have  been  carried  out  at  such  o.n  early 
date. 


UNITED  STATES  COMUNITY   Il^iPROVMMT  JLPPRAISAL   , 


COUNTY  DIVISION 


«   «   « 
_  *   * 


March  1938 
UNITED  STATES  COMMUNITY  IMPROVEffiNT  APPRAISAL 
Comity:  -WORCESTEE,  County  Conimissianers 
Population  21,624 


As  requested,  we  have  compiled  a  report  of  projects  which 
have  been  sponsored  by  the  County  Comraissioners  of  V'/orcester  County, 
with  the  aid  and  financial  assistance  of  the  respective  agencies  of 
the  Federal  Government, 

This  report  has  been  written  up  and  approved  unanimously  by 
the  Board  of  County  Commissioners  at  their  meeting  on  this  date,  and 
said  report  is  attached  herewith  in  full,  duly  signed  by  us. 

■'A'"e  strongly  feel  that  this  kind  of  aid  to  the  needy  is  the 
best  that  has  been  worked  out,  VJe  have  never  been  in  favor  of  the 
dole. 


County  Commissioners  of  Worcester  County 


/s/  Charlie  S.  Masor 
PresTSTen't 


/s/  T.  Y.  Franklin 


Coniraissioner 
/s/  Samuel  E,   Shockley 


Commissioner 
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A  report  has  been  compiled  in  order  to  inform  the  people  of 
Worcester  County  of  the  work  which  has  been  sponsored  by  the  County 
Commissioners  of  YJorcester  County,  with  the  aid  and  financial  assis- 
tance of  the  respective  a,s;encies  of  the  Federal  Government.  The 
work  has  been  accomplished  through  various  projects,  which  were 
commenced  during  the  year  nineteen  hundred  and  thirty-four  and  have 
continued  to  the  present  tine.  Khile  the  projects  vary  in  nature 
as  to  the  different  constructions  and  work  accomplished,  considera- 
ble thought  and  deliberation  were  made  so  that  the  public  generally 
could  have  the  full  benefits  and  advantages  from  the  money  expended. 
As  such  the  work  has  been  equitably  divided  in  the  various  districts 
of  the  counby.   In  addition,  various  public  buildings  have  been  reno- 
vated as  set  out  in  the  below  report. 

One  of  the  first  projects  to  be  completed  was  the  enlargement 
and  repairs  made  to  the  Court  House  in  Snow  Hill,  Maryland.   This 
building  was  constructed  in  eightten  hundred  and  ninety-four,  at 
which  time  sufficient  forethought  was  omitted  in  planning  for  future 
adequate  facilities.   The  project,  therefore,  under  the  C.  W«  A.  and 
M.  E.  R.  A.  became  the  ajeans  of  making  the  additional  enlargements 
and  the  necessary  repairs  both  as  to  the  exterior  and  the  interior 
of  the  building.   One  of  the  additions  made  was  the  construction  of 
a  vault  for  the  safe  keeping  of  the  public  records,  as  the  old  vault 
had  long  been  inadequate  for  the  needs  of  the  county.   The  jail 
proper  was  also  completely  renovated,  which  places  Yiforcester  County 
in  the  same  classification  with  the  more  up  to  date  jails  of  the 
state.   The  Court  House  and  buildings  adjoining  thereto  are  now  in 
excellent  condition  and  little  or  no  repair  will  be  necessary  for  a 
period  of  time.  With  the  splendid  work  that  has  been  accomplished 
by  this  project,  the  people  of  Viforcester  County  should  be  proud  of 
their  public  building  as  the  Court  House  now  proves  one  of  the  most 
modern  and  attractive  Court  Houses  in  the  State  of  Maryland.   The 
cost  incurred  in  this  splendid  work  amounted  to  an  appropriation  by 
the  Federal  Agencies  of  $6,659.15,  and  the  sum  of  .$1,330.71  by  the 
County  Commissioners  of  Worcester  Counter  as  sponsors. 

Another  worthy  project  comm.tnced  under  the  C.  W.  A.  and  com- 
pleted under  the  M»  E.  R.  A.  with  the  sponsorship  of  the  County  Com- 
missioners was  the  replacement  of  the  piers  and  up  to  date  pavilion 
at  Public  Landing,   The  storm  during  August,  1935,  completely  destroy- 
ed the  old  structures  and  under  this  project  a  new  replacement  with 
up  to  date  facilities  were  constructed.  A  pier  extending  three  hun- 
dred -bwenty-four  feet  over  the  ivater,  sixteen  feet  vfide,  now  makes  it 
possible  for  the  public  to  use  same  for  bathing  and  general  recreation. 
In  addition  an  attractive  pavilion  near  shore  was  completed,  with  an 
invitation  to  the  general  public  to  use  the  tables  and  seats  for 
picnics  and  general  enjoyment.   The  resort,  therefore,  is  nov/  ade- 
quatelj'  equipped  to  sejrve  the  people  in  and  near  Worcester  County. 
This  resort  proves  the  only  recreation  center  used  to  any  degree  in 
the  southern  part  of  Worcester  Coxmty  and  since  the  project  has  been 
completed,  the  poople  have  continued  to  enjoy  same.   The  Federal  cost 
for  these  constructions  amounted  to  $3,691.09,  with  additional  sum 
received  from  the  sponsors  in  the  amount  of  $1,864.28. 
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In  addition  to  the  ronovE.tion  and  construction  of  public  build- 
ings a  large  sum  of  money  has  been  expended  for  road  building  and  for 
bridges.   One  of  the  first  projects  of  this  nature  was  the  building 
of  the  road  and  five  bridges  over  the  Pocomoke  River  at  Porter's 
Crossing.   This  road  is  toventy  feet  wide  with  a  four  foot  fill  of 
over  three  hundred  fifty  yards.   The  Federal  Cost  for  this  work,  to- 
gether with  logging  both  sides  of  the  road  to  prevent  washing, 
amounted  to  $2,274.37,  with  an  additional  amount  contributed  by  the 
sponsors  of  p08,00. 

One  of  the  most  v.'crthwhile  projects  that  has  been  started  is 
the  rural  coniiaunity  sanitation  vrork.   This  project  had  as  its  purpose 
the  education  and  promotion  of  rural  sanitation  so  that  public  health 
would  not  be  further  endangered  in  our  county.   In  this  prof^ram, 
toilets  were  installed  in  thirty-one  of  our  rural  schools,  giving  to 
the  school  children  of  our  county  up  to  dt.tc  and  modern  toilet  instal- 
lations.  In  addition  four  hundred  twenty  units  have  been  constructed 
throughout  the  rural  sections,  which  units,  together  withtiiose  for  the 
rural  schools,  have  been  constructed  at  a  cost  to  the  Federal  Govern- 
ment of  |7,834.67,  and  to  the  sponsors  thereof,  in  the  amount  of 
54,780,90.  This  vifork  is  in  conjunction  v/ith  that  being  done  through- 
out the  State  in  an  effort  to  relieve  contagious  diseases.  The 
project,  therefore,  proved  a  most  worthvjhile  one  and  in  keeping  with 
the  advancement  in  seeking  better  health. 

Still  another  type  of  project  has  been  the  cleaning  and  deepening 
of  tax  ditches  throughout  the  county.   In  opening  these  ditches,  flood 
control  has  been  improved  to  such  an  extent  that  many  farms  arc  now 
being  cultivated,  which  heretofore  have  been  unproductive.  Under  the 
C.  W.  A.  there  have  b^on  45.5  miles  of  ditches  cleaned  at  a  cost  of 
$16,292,97.  As  a  M.  E.  R.  A.  project  173.7  miles  of  ditches  have  been 
drained  and  cleaned  at  a  cost  of  '|49, 544,84,  all  of  which  funds  were 
contributed  by  the  Federal  Government.   In  addition  to  the  ditches, 
considerable  mosquito  control  vrork  has  also  been  accomplished  under 
the  C.  W.  A.  with  the  cutting  and  draining  of  tvrenty  miles  of  such 
ditches  at  a  cost  of  Federal  funds  in  the  sum  of  )24,221,37.   Under  the 
M,  E.  R.  A.  81,030  lineal  feet  of  old  four  foot  ditches  have  been 
cleaned  at  a  cost  to  the  Federal  Government  of  $3,737.80  and  an  addi- 
tional cost  to  the  county,  amounting  to  ];784»92.  iTith  the  draining  as 
above,  it  is  estimated  that  252,496  square  miles  have  been  benefited 
in  flood  control, 

/inother  M.  E.  R.  A.  project  with  the  counsel  and  assistance  of 
the  County  Conimissioners  of  Worcester  Couiity  has  been  the  setting  up 
of  a  sewing  Virork  center.   This  project  has  given  employment  to  approx- 
imately forty-five  women  of  Worcester  County,  who  virore  without  means 
of  support.   In  addition  to  providing  the  bare  necessities  for  them 
and  their  families,  this  project  is  also  instructing  these  vromen  in 
the  methods  of  sowin;;,  which  has  made  it  possible  for  many  of  them  to 
secure  employment  in  various  factories.   The  Federal  Government  paid 
for  this  project  the  sum  of  $44,753.29,  with  an  additional  amount 
contributed  by  the  sponsors  of  $2,392.23.  This  work  has  been  along 
the  lines  of  similar  projects  in  other  counties.   In  many  cases  there 
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provcs  no  man  in  the  faraily  and  v/ithout  such  a  project  no  relief 
would  be  r.Tcilablo  for  the  ^/omon  and  children.  Under  the  W.  P.  A. 
the  County  Conmissioners  of  Vv'orccster  County,  Maryland,  have  also 
sponsored  a  rather  extensive  road  construction  program  throughout 
the  county.   Those  completed  or  under  construction,  together  v/ith 
the  expenditures  thereof,  arc  outlined  as  follows; 

Paw  Pav,'  Creek  bridges  and  road. 

Const,  one  16'  x  600'  and  one  16'  x  50'  bridge  over  Pav/  Paw 

and  Tanhauser  creeks  total  distance  1,4  niilos  including  5 

fills  moved  9778  cubic  yards  earth, 

M.  E.  R.  A.  and  W.  P.  A.  Federal  costs  $4,994.97 

Sponsors  .#4,272.77, 

South  Point  Road  3.3  irdles  of  hard  surface  road  stone  chips 
Federal  costs  '|21,572.43.   Sponsors  ;ii3, 948.30 

Bishopville,  2  nilcs  stone  hard  surface  road 
Federal  costs  ^18, 641.51.   Sponsors  ;|;&39.05, 

Pocornoke  to  "'olbourne  3.3  riilcs  slag  hard,  surface  road. 
Federal  costs  '^jIS,  213.57.   Sponsors  .^927. 15. 

Little  Mill  Road  2.5  miles  60  foot  right  of  way  to  be  surfaced 
during  Spring  by  State  Roads  Comni.  estimated  surface  costs  |12,000. 
Federal  Costs  'H, 282.34.   Sponsors  to  date  ;;.1,092.59, 

Friendship  Road  2.6  miles  60  foot  right  of  "»vay  and  sanded 
Federal  costs  1^5,398.69.   Sponsors  )3, 200,00. 

Ebonezor  Church  Road  1,5  miles  50  foot  right  of  way 
Federal  costs  ;;;2, 505.00  Sponsors  ,;i711.00. 

Beaver  Dam  to  Pocornoke  Read  3  miles,  to  be  hard  surfaced  by 
State  Roads  Corara.  after  settling.  Kstimated  costs  of  surface 
'i  16, 000. 
Federal  costs  ■1^6,289,20.   Sponsors  ^l, 866.00. 

■'A'osloy-Ce  dart  own  Road  3  miles  60  foot  right  of  vifay  (9  Approved 

for  startiiag) 

Federal  costs  ,^9,006.40.   Sponsors  j;2, 740.00. 

In  addition  to  the  above  a  progrcjra  has  been  made  for  the  completion 
of  fifteen  additional  miles  of  farm  to  market  roads,  which  is  to  bo 
started  in  the  near  future.  The  proposed  roads  are  in  various  sections 
of  the  county  and  will  bo  built  in  accordance  with  the  specifications  and 
constructions  of  the  ones  completed  to  date.  As  a  result  of  the  work  com- 
pleted at  this  time,  far:n  after  farm  in  rural  communities  have  been  made 
accessible  throughout  the  entire  year. 
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Anothor  project  which  is  under  virr.y  is  tho  cloaning  and  clearing 
of  approximately  tvronty   ailes  of  the  Poconokc  River.  V/hen  co;,iplctGd, 
around  tero  hundred  forty  square  miles  of  the  most  fertile;  farraing 
land  in  Worcester  and  Wiconico  Counties  v.-ill  becono  productive.   The 
work  at  this  time  is  proceeding  nicely,  €in  estimation  of  five  miles 
being  completed  to  date.   In  this  work  over  4200  trees  hc.vo   been  re- 
moved, vj-hich  average  fifteen  inches  in  diameter  and  510  tons  of  debris 
cleared,  making  normal  drainage  possible.   The  estimated  cost  of  this 
project  Virhcn  completed  will  amount  to  about  'J 4-5, 000,00,  v/hich  will  bo 
paid  from  the  Federal  funds.   The  Countj'-'s  obligation  is  the  furnishing 
of  barges  and  derricks. 

In  outlining  the  various  projects  v/hich  are  proving  most  bene- 
ficial to  the  people  of  our  county,  vrord  of  c oirmcndati on  must  be  made 
of  the  splendid  cooperation  given  to  the  County  Commissioners  by   the 
officials  of  the  various  Federal  Agencies. 

The  Board  wishes  to  thanlt  Lieutenant  Brady  J.  Dayton,  Area 
Representative  for  Works  Progress  Ad:nini  strati  on,  for  his  aid  and  co- 
operation in  making  the  various  projects  possible.   In  addition,  much 
credit  is  due  to  N.  Carl  Phillips,  Supervisor,  for  his  untiring  efforts 
and  personal  interest  given  to  the  splendid  work  that  has  been  accom- 
plished. 

The  people  of  7J"orcester  County  should  be  grateful  for  the  many 
advantages  they  have  received,  both  directly  and  indirectly,  from  these 
projects.   In  addition  to  the  benefits  derived  from  actual  construction 
and  improvements,  the  unemployed  have  been  given  work  ^Thereby  they  vfore 
enabled  to  support  thcm.selves  and  their  families.  IVithout  such  projects 
the  unemployed  vrould  have  become  a  burden  on  our  coLtnunity  and  a  constant 
drain  on  the  receipts  of  the  county.   Instead  of  an  objectionable  dole, 
the  wiser  course  has  been  pursued  in  allOTfing  tho  unemployed  to  parti- 
cipate in  a  gainful  occupation,  whereby  the  public  in  general  has  re- 
ceived in  return  worthy  projects  to  be  enjoyed  in  the  fulfillment  of 
living  and  the  pursuit  of  happiness. 


County  -  Worcester  -  County  Commissioners 


Construction  Farm  to  Market  Roads 


Repairs  to 
Courthouse 
Erection  of  Vault 


Widening  right 
of  way  to 
60  feet 


Completed  section 
of  60  foot  right 
of  way 


March  1938 
UNITED  STATES  COMI^TUNITY  IIfi=ROVEMENT  APPRAISAL 
County:  WORCESTER  COUNTY  -  Board  of  Education 
Population  21,62^ 

I  am   submitting  a  suramary  of  work  which  has  been  done  in 
Worcester  County,  Maryland,  with  the  aid,  and  under  the  supervision  of, 
the  W.P.A.  ,  and  agencies  that  preceded  it. 

Through  the  cooperation  of  these  agencies,  the  Board  of 
Education  was  able  to  secure  very  much  needed  repairs,  alterations  to 
buildings,  and  the  construction  of  three  new  six-classroom  buildings  for 
colored  children.   The  county  could  not  have  financed  these  buildings 
without  this  assistance. 

Under  the  C.W.A.  the  sponsors  selected  projects  in  grading 
landscaping,  draining,  and  paving  the  school  properties.   This  work  was 
not  only  greatly  needed,  but  was  of  such  character  as  to  require  the  kind 
of  work  for  which  the  available  labor  was  best  fitted. 

Under  the  W.P.A.  the  same  criteria  was  used  fnt   sftlecting  the 
projects,  but  gradually  challenged  the  employees  to  some  more  difficult 
work.   The  quality  of  work  has  gradually  improved.    Some  poor  carpenters, 
or  hatchet  and  saw  men,  have  become  good  workmen.   The  experience  of  many 
of  the  common  laborers  has  been  such  as  to  make  them  more  desirable  as  em- 
ployees. 

The  attached  reports  outline  the  various  projects  completed 
in  the  county,  showing  the  amount  contributed  by  the  county  and  the  Federal 
Government,   I  am  reporting  on  the  projects  which  have  been  carried  on 
under  the  sponsorship  of  the  Bofird  of  Education,   It  seems  to  me  that 
these  projects,  together  with  the  projects  sponsored  by  other  organizations 
in  the  county,  have  been  of  such  a  character  as 'to  give  work  to  the  em- 
ployees who  were  in  need, 

REPORT  SUBMITTED  BY: 
A,  C.  HUMPHREYS 
County  Superintendent 
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VORCESTEE  COUHTY  -  Board  of  Eduflation 

Federal  Funds       Sponsor's 
Location  pnd  Description  of  Fro.iects     C.V.A.     M.E.R.A.     Contribution 

BERLIN  HIGH  SCHOnL:  Grading  grounds     $1,965.U5  $1,261.50   $1,151,33 

construction  of  driveway  and  concrete 

walks,   6,000  sq.  yds.  graded  and 

terraced,  necessitating  moving  1,200 

cu.yds.  of  earth;  5U0  lin.ft,  of  2U 

ft,  5"  slag  driveway  constructed 

using  293  tons  of  slag. 

POCOMOKE  HIGH  SCHOOL:  Grading  grounds,     U65.3O 
53,U00  sq.ft.,  625  cu.yds.  of  earth 
moved:  356  lin.ft.  of  3  ft.  ditch  dug, 

POCOMOKE  ELEMENTARY  SCHOOL:  Remodel-     2,596.70   2,111.70     1,809.33 
ing  two  school  "buildings,  construc- 
tion of  kitchen,  clinic  and  cafeteria 
in  "basement,  completely  altering  en- 
trance and  stairways,  removing  plaster 
and  placing  new  ceiling  on  eight  class- 
rooms, three  halls,  and  four  toilet 
rooms,  paint i3ag  three  coats  2l,98U  sq, 
ft.  inside,  painting  outside  approxi- 
mately 25,000  sq.ft. 

SNOV  HILL  HIGH  SCHOOL:  Grading  grounds   1,25S.93     576. 60      188.00 
8,500  sq.  yds.,  moving  UOO  cu.  yds»  of 
earth:  55  pieces  of  shruhhery  trans- 
planted: 1,101  lin.ft.  of  U"  X  12"  con- 
crete curh  constructed:     Approxi- 
mately 300  lin.ft.  of  30  ft.  cinder 
driveway  constructed. 

STOCKTON  HIGH  SCHOOL:  Grading  grounds,   1,3UU.89  276. 10 

construction  of  concrete  pavement  and 
driveways.   Construction  of  2,205  sq. 
ft.  of  6"  concrete  pavement;  1,300  sq. 
yds.  of  cinder  driveway,  using  80  tons 
of  cinders  and  2,000  hushels  of  oyster 
shells;  U0,050  sq.ft.  of  ground  grad- 
ed, necessitating  the  movement  of  800 
cu.yds.  of  earth;  cleaning  800  lin.ft, 
of  ditch  and  laying  75  lin.ft.  2U"  pipe. 

BISHOPVILLE  SCHOOL:  Grading  grounds,       9lU.20  77.26 

construction  of  14.33  sq.ft.  of  6"  con- 
crete pavement,  U50.  lin.ft.  of  6"  x 
12"  concrete  curh:  8,820  sq.ft.  of 
driveway  resurfaced  with  stone  chips: 
25,000  sq.ft.  of  ground  graded;  1,000 
lin.ft.  of  3  ft.  ditch  cleaned. 


■■-'•-rr- 
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Worcester  Co, 

Bd.    of  EdtLC. 

Location  and     Description  of  Project 

OCE.WT  CITY  HIGH  SCHOOL:   13,000  sq.yds. 
of  school  grounds  covered  with  sand 
and  clay,    average  fill  15":   1.879  cii« 
yds.   of  sand  and  2,525  cu.yds.    of  clay 
■used  for  this  fill, 

GIRDLETREE  SCHOOL:   Completely  remodel- 
ing school  consisting  of  two  cla,ss- 
roons  and  auditorium,   construction  of 
room  9'   X  Uo'    for  lavatories,    including 
installation  of  water  system  and  plunh- 
ing,   electric  lights.    19«^06  sq.ft.    of 
surface  painted  three  coats. 

&IHDLETEEE  COLORED  SCHOOL:   General  re- 
pairs and  painting  10,S32  sq.ft.    of 
surface. 

SNOW  HILL  COLORED   SCHOOL:   General  re- 
pairs and  painting  20, 53^  sq.ft.    of 
surface. 

POCOMOKE  HIGH   SCHOOL   (OLD   SCHOOL) : 
Demolition  of  old  high  school  "build- 
ing 108'   X  120',    to  salvage  materials 
later  used  in  the  construction  of 
the  colored  school  at  Pocomoke. 

MT.   \ffiSLEY  COLORED  SCHOOL:   Repairing  and 
painting  15 i 683   sq.   ft.   of   surface. 

NBfARK  COLORED  SCHOOL:  Repairing  and 
painting  two  huildings  and  consti*uc- 
tion  of  wood  shed. 

BERLIN  ELEIfflNTARY  SCHOOL:   Demolition  of 
old  high  school  "building,    completely 
remodeling  #2  tuilding  for  an  elemen- 
tary school. 

BOX  IRON  AND  TAYLOR'S  GATE  COLORED 
SCHOOLS:  Painting  and  repairing 
buildings. 

HUTT'S  CHAPEL  COLORED  SCHOOL:   Repair- 
ing and  Painting  Building, 

WHALEYSVILLE  SCHOOL:  Grading  and 
terracing  grounds.    Construction  of 
cinder  driveway. 


Federal  Funds 
C.W.A.  M.E.R.A. 


Sponsor's 
Contriliution 


$1,836.60     $     859.20       $       690.90 


1,^10.51+         309.  Uo 


280.00' 


29U. Uo 


I.U9U.3O 


163.00 
239. 60 

2,627.60 

"350.00 
59.70 

868.80 


871.67 


122.65 


I57.U9 


217.75 
160.55 


2,267.80 
(including 
$1»13U.90  salvagt- 
ed  materials) 

160.00 


U5.OO 
273.20 
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¥orcester  Co. 
Bd.  of  Educ. 


Location  and  Description  of  Fro.lect 

POCOMOZE  COLORED  SCHOOL:  Construction  of 
frame  'bTiilding,  shingle  exterior,  single 
story,  six  classrooms,  litrary,  and 
office,  "book  storage  room,  toilet  sjid 
boiler  rooms,  modern  heating  and  venti- 
lating faoilitiea  iaetalled. 

SNOW  HILL  COLORED  SCHOOL:  Construction 
of  frame  "b-ailding,  shingle  exterior, 
single  story,  six  classrooms,  library  and 
office,  hook  storage  room,  toilet  and 
boiler  rooms,  modern  heating  and  venti- 
lating facilities  installed. 

BERLIN  COLORED  SCHOOL:  Construction  of 
frame  building,  shingle  exterior,  single 
story,  six  classrooms,  library  and  office, 
book  storage  room,  toilet  and  boiler 
rooms,  modern  heating  and  ventilating 
facilities  installed. 


Federal  Funds 
C.W.A,     M.E.R.A, 

$9,727.31 


Sponsor's 
'Contribution 

$7,9^5.67 


9,060.00 


7,5^+9.89 


9,060.00 


S,lU5.00 


The  Worcester  County  Choral  Club  comprised  of  thirty  ladies  of 
all  parts  of  the  County  is  being  taught  vocal  music  under  the  direction  of  our 
only  W.P.A.  teacher  in  this  Co-unty.   This  project  is  also  sponsored  by  the 
Mayor  and  City  Council,   The  new  municipal  hall  being  furnished  for  these  class 
meetings  which  includes  heat  and  light.   This  group  have  become  famous  for 
their  choral  work  not  only  on  the  Eastern  Shore,  but  throughout  the  State, 
having  competed  in  a  Song  Festival  held  at  the  University  of  Maryland  last 
summer  dioring  the  rural  Women's  Short  Course,  and  won  first  prize.   They  have 
done  much  community  work  and  are  broadcasting  twice  a  month  on  WSAL.   They 
receive  many  community  contributions  to  assist  then.   This  teg,cher  also  teaches 
dramatics,  music  and  literacy  in  the  CCC  CAMP  at  Snow  Hill,  which  is  sponsored 
by  their  Educational  Department.   Their  dramatic  group  broadcast  twice  a  month 
over  WSAL. 
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County:-  Worcester  -  Board,  of  Education 


Gonstruction  of  Frame  Shingle 
Colored  School 
Snow  Hill 


Completed  School 


March  1938 
UNITED  STATES  COIttTOlITY  IMPROVEMEliT  APPMI3AL 

County:  WICOMICO  CO.  -  Board  of  Co.  Commissioners,  wid. 

Population  31,229 


Yife  herewith  subrait  a  report  on  the  activities  that  have  been 
carried  on  under  the  sponsorship  of  the  County  Commissioners  of 
Wicomico  County  under  various  Federal  programs.   This  report  will 
be  in  two  parts;  first,  general  comments  on  the  programs  as  a  whole; 
second,  a  list  of  the  projects  with  approximate  costs. 

If  vj-e  continue  to  have  large  groups  of  unemployed  people  during 
the  winter  season  in  our  county  and  it  is  necessary  to  provide  for 
their  welfare,  our  Board  recomm.ends  that  able-bodied  people  vfho  do 
not  have  work  be  provided  for  by  a  work  program  in  preference  to 
direct  relief.  As  a  result  of  the  expenditure  of  funds  on  a  work 
program,  many  useful  public  buildings  are  constructed  and  other  im- 
provements of  a  lasting  nature  made. 

As  a  result  of  our  county's  participation  in  the  B¥A  program 
there  has  been  completed  in  Wicomico  County  a  group  of  schools  that 
are  outstanding  throughout  the  entire  state,  A  repair  program 
operated  under  the  CWA,  MEPtA  and  TilfPA  has  improved  the  general  condi- 
tions of  pra,ctically  all  of  our  schools.  As  a  result,  we  believe  we 
have  a  school  sjrstem  for  both  \vhite  and  colored  ths.t  would  be  a 
credit  to  any  county  in  any  part  of  the  United  States.  VHiile  v;g  and 
the  officials  before  us  have  long  felt  the  need  for  doing  this  work, 
the  finances  of  our  county  would  never  allow  it  to  be  attempted,  and 
it  was  only  by  taking  part  in  these  various  Federal  programs  that  we 
were  able  to  accomplish  these  results  that  will  be  beneficial  to  our 
children  for  many  years  to  come. 

For  many  years,  v;e,  like  many  other  counties  on  the  shore,  had 
a  very  unsanitary  and  unsatisfactory  jail.   Our  court  house  was  not 
large  enough  to  tSvke  care  of  the  needs  of  the  officials  of  our  county. 
Knowing  the  great  need  for  these  improvements,  vre  decided  to  take  ad- 
vantage of  the  offerings  made  through  the  pVi^A  program.  As  a  result  we 
have  a  jail  that  has  been  widely  comiiiented  upon,  we  have  a  beautiful 
court  house  that  provides  ample  space  for  all  of  our  public  offices 
and  official  activities.  We  have  a  court  room  of  which  vro   are  justly 
proud.  None  of  this  work  could  have  been  done  without  the  assistance 
of  the  Federal  Government, 

Due  to  many  years  of  dry  weather  and  the  lew  income  of  our  farm.ers, 
many  of  the  main  lead  ditches  in  our  county  had  become  filled  up.   In 
1933  we  had  a  severe  storm  which  blew  down  many  trees  and  blocked  many 
of  our  small  streams  and  larger  ditches.   The  fanaers  themselves  were 
not  able  to  take  care  of  this  very  necessary  drainage  problem.   The 
County  Commissioners  vrere  not  s-blo  to  do  it  for  them;  therefore,  it 
really  was  very  fortunate  that  the  Federal  Government  through  MERA  and 
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WPA  programs  came  to  the  assistance  of  our  farmers  and  helped  with 
their  drainage  problems  which  increased  productivity  of  their  farms 
and  placed  under  cultivation  many  acres  of  land  t?iat  otherwise  could 
not  have  been  used  profitably. 

Our  Board  is  now  sponsoring  a  farm-to-market  road  program  through 
the  Works  Progress  Administration.   By  using  local  gravel  v;-hich  mcJccs 
an  excellent  county  road,  the  cost  per  mile  for  a  very  satisfactory 
lateral  road  is  very  lovf.  Under  this  prograni,  by  the  ending  of  spring, 
there  v/ill  have  been  constructed  twenty  (20)  miles  of  good  roads  that 
will  be  passable  365  days  in  the  year.   These  roads  will  materially 
increase  the  value  of  all  farm  property  bordering  on  them.   It  will 
improve  hauling  conditions  betv/een  the  farm  and  markets,  thereby 
assisting  the  farmers, 

A  great  many  of  our  citizens  derive  their  livelihood  from  oyster- 
ing,  fishing  and  crabbing.   During  the  past  three  or  four  years  this 
work  has  not  been  very  profitable.   The  County  Commissioners,  by  spon- 
soring a  harbor  and  public  wharf  project  in  Bivalve,  Maryland,  and  a 
public  landing  project  at  Tyaskin,  Maryland,  under  the  Works  Progress 
Administration  progrcju,  provided  a  safe  harbor  for  a  large  number  of 
boats  and  a  public  landing  where  the  oystemcn  could  land  their  oysters 
direct  from  boat  to  truck.  Yv'e  feel  that  this  group  of  citizens  has 
been  materially  benefitted. 

FolloviTing  is  a  list  of  projects  sponsored  by  the  County  Commissioners 
v/ith  the  approximate  costs: 

P.  W.  A. 

Pinehurst  School  "       $170,965,34 

Mardela  172,730,66 

Delmar  107,969,00 

Fruitland  82,012.30 

Sharptovm  46,307,09 

Salisbury  Colored  62,640.43 

Powellvillo  29,312,82 

Court  House  and  Jail  210,436,00 

TOTAL  ;|882,373,64 

W.  P.  A. 

County  Tax  Ditches  36,884,26 

Pocomoko  River  Run  9,428,20 

Bivalve  Wharf  7,521,15 

Tyaskin  YJTiarf  2,097,21 

Rockav/alkin  Road  6,801,30 

Fruitland  Sewers  2,174,44 

Tyaskin  Park  1,458,76 

Efassawango  Road  1,091.15 

Fruitland  Sidewalks  4,033,51 

Potters  Field  439,30 

Farm-to-market   roads   completed 

or  nov;  under  construction  48,890,20 

TOTAL  120,819,48 

GRAND  TOTAL  $1~ 003, 193,12 
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The  County  Commissioners  hcivc  contributed  approximatoly 
40^  of  the  total  cost  of  projects  listed,  above. 


COUNTY  COMKISSIOKERS  OF  WICOMICO  CO. 
CHARLES  R.  PARKER,  PRESIDENT 


County:-  Wicomico  -  County  Commissioners 


Clearing  Pocomoke  Eiver 
near  Powellville 


-|:|ii^M)^  'M 


Before  trees  were  removed 


After  trees  and  brush  were  removed 
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County:-  Wicomico  -  County  Corarais  si  oners 


Construction  of  Breakwater 
Bivalve 


=3:' 


sm: 


Showing  entrance  to  harbor  and 
temporary  structure  for  driving  piles 


Breakwater  completed 
Boats  in  Safe  Harbor 
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UNITED  STATES  COi/iivIUNITY   IMPROVEMENT  .APPRAISJttj 
County:  WICOKICO  COUIWY,   -  B'^ard     of     Education 
Pop-ulati^n  31,229 

This   report   covers   the   inportant  projects   sponsored  by  the  Board  of 
Education  of  Viconicn  Coiinty,   Maryland,    and  financed  by   the  Civil  V^orks   Mrain- 
istration,   Federal  Energency  Relief  Administration,   \forks  Progress   Administra- 
tion,  Federal  Emergency  Mninistrat  ion  of  Public  VJorks,    and  The  Board   of  Educa- 
tion of   w'icomicn   County,   Harylajid.        The  Board  of  Educati'^n  of  Wicomico   County, 
Karylnnd,   has  jurisdiction  over   all   of   the   elernentr^ry  and   secondary  public 
schools   in  Wiconico  County,    including  the  City  nf   Salisb\iry.        It  '^as  not   the 
intenti'^n  of   the  Board  of  Education  to   sponsor  projects   thnt  did  not   seem 
worth^^hile  fron  the  point  of  view  of  present   and,   or,   future  needs   of  the 
schn'^1  system.        The  projects   included: 

1.  Adult  Education 

2.  School   Spjiitatii->n 

3.  Substitute  Vork  for  Unemployed  Teachers 
U,  Grading  Sch'-"^1  Grounds 

5.  Construction  of  Cement  Pavements,  Painting 

■  the  Interiors  and  Exterii^rs  of  School  Build- 
ings, Ventherstripping,  r-n.d  other  Improvements 

6.  B"ok  Reppirs 

7.  Cafeterias 

S.   Constructing  Pnd  Equipping  of  Additions  to 
Existing  Buildings,  and  Constructing  njad 
Equipping  New  Buildings 

Adult  Education 

At  one  time  twenty-one  night  classes  for  adults  were  onerated.    This 
pr'-'ject  did  s^^iae  g'^od,  but  it  did  not  continue  in  -operation  because  the  program 
was  forced,  the  expenses  of  operating  meeting  places  was  excessive,  and  the 
governLient  restrictions  were  difficult  to  follow: 

School   Sanitation 

A  number  of  dry  pack  toilets  v^ere  constructed  for  s'^r.ie  white  and 
cninred  schools.    This  work  has  been  considered  mnre  or  less  temporary,  be- 
cause of  the  building  and  consolidation  program  of  the  Board  of  Educ!=tion 
which  will  close  maxiy  of  these  small  schools.    Several  schools  have  been 
closed  since  the  toilets  were  constructed.    The  temporary  value  of  this  pro- 
ject f'olly  justified  the  expenditure. 

Substitute  V/ork  for  Unemployed  Teachers 

A  few  unemnloyed  teachers  were  used  for  a  short  time  as  assistant  or 
substitute  teachers  in  some  of  the  schools.    This  served  to  give  the  unemploy- 
ed teochers  additional  training  .-jnd  experience  for  the  first  position  pvpilable, 
gave  assistpnce  to  the  regular  teacher,  and  provided  individual  instruction  for 
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a  certr-in  number  of  pupils. 

Grading  School  Grounds 

The  work  done  in  grndiniR;  school  grounds,  improving  sites,  and  im- 
proving fFxilities  for  recrention,  covered  every  section  of  the  County.    The 
work  done  in  these  fields  will  produce  returns  in  healthful  and  hrppy  living 
for  R   nux.i'ber  of  years.    It  is  certain  that  projects  such  as  this  'vould  not 
have  "been  undertaken  without  Federal  Aid.    Many  plnygrounds  were  cleared, 
leveled,  and  improved  for  use  of  the  elementary  and  high  school  children  in 
the  County.   At  the  \7icoinico  High  School  in  Snlishury,  an  unsightly  rpvine 
\7as  changed  into  a  stadium  for  some  of  the  athletic  activities  of  the  eight- 
hundred  or  more  pupils  in  this  school.    Concrete  bleachers  ^vere  constructed 
on  one  side.   Bleachers  should  be  constructed  on  the  opposite  side  in  order 
to  get  full  value  out  of  the  stadium.   It  is  to  be  noted  that  the  stadiuci 
and  the  other  high  school  plfjyground  facilities  at  the  T^comico  High  School 
are  only  a  few  yards  away  from  the  park  that  is  being  developed  by  the  city 
of  Salisbury. 

Some  local  .-^nd  Federal  arrangement  to  provide  competent  recreational 
leaders  for  school  playgrounds  outside  of  school  hours  \7o-uld  be  very  benefi- 
cial, ppxticularly  in  Salisbijiry* 

Construction  of  Cement  Pavements, 
Painting  the  Interiors  and  Exteriors 
of  a  Nu'aber  of  School  Buildings, 
Weatherstripping,  and  other  Repairs 

The  construction  of  sidewalks,  the  painting  of  buildings,  ajid  repairs 
to  buildings  hrve  seemed  to  awaken  a.dditiona.l  community  interest  in  local 
schools.   This  work  made  the  school  plants  inviting  and  attractive,  rather 
than  repulsive  to  the  children.   Fainting  the  interior  of  school  buildings 
helped  to  provide  a  pleasant  place  for  boys  and  girls  to  spend  the  day  in  pro- 
fitable and  enjoyable  work,  rather  than  in  buildings  where  tasks  were  imposed. 
The  teachers  are  fully  convinced  that  any  appreciable  change  in  the  school 
environment  has  a  tendency  to  ajffect  the  morale  of  the  student  body. 

Book  Repairs 

The  book  repair  project  operating  in  the  'w'icomico  County  Public 
Library  was  not  sponsored  by  the  Board  of  Education,  but  this  project  has 
satisfactorily  repaired  a  great  many  library  books  of  the  public  schools  at 
very  small  cost  to  the  Board  of  Education.   From  the  point  of  view  of  the 
Board  of  Education  this  project  is  entirely  worthwhile. 

Cafeterias 

V/.P.A,  assistance  in  sone  school  cafeterias  has  made  it  possible  to 
■provide  additional  food  for  some  needy  children. 
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Constructing  and  Equipping  of  Additions 
tn  Existing  Biiildings  nnd  Constructing 
and  Equipping  New  Buildings 

Five  school  'buildings  and  two  p.dditions  have  heen  constructed  by  the 
Board  of  Education  and  the  Federal  Emergency  Adninistration  of  Public  \t'orks. 
The  funds  used  hy  the  sponsor  for  this  project  were  provided  hy  the  Boprd  of 
County  Comnissioners  for  Wicomico  County. 

.4n  eleven  classroom  huilding  with  library,  auditoriun,  gyranasiura,  and 
cafeteria  was  constructed  in  the  Pinehurst  Section  of  Salisbury  to  take  the 
place  of  the  frane  building  on  Locust  Street  that  was  destroyed  by  fire  in 
1933.   The  Pinehurst  School  has  an  exrollrnent  of  four  hundred.    "  '    '     -. 

A  six  classroon  building  with  auditoriun-gynnasiun,  cafeteria,  pnd 
library  was  constructed  on  a  ten  acre  site  at  Fruitland.   The  construction  of 
the  building  at  Fruitland  made  it  possible  to  close  one  three  teacher  school, 
ajid  five  one  teacher  schools.   The  Fruitland  School  has  an  enrollment  of  two 
hundred  and  twenty. 

The  eight  classroom  addition  with  library  and  certain  cafeteria  facil- 
ities constructed  at  Delmar  took  the  elementary  children  of  Delnar  out  of  a 
delapidated,  unsanitary  frame  building,  and  pla.ced  then  in  a  modern  school 
building  with  ample  playground.   This  addition  houses  two  hundred  and  sixty- 
five  elementary  children. 

The  three  classroom  elementary  school  at  Powellville  provides  modern 
facilities  for  the  children  of  two  one  tea.cher  schools,  and  one  two  teacher 
school  that  were  closed. 

The  eight  classroom  addition  to  the  Salisbury  Colored  High  School  has 
made  it  possible  to  house  more  than  half  of  the  colored  children  in  V/icomico 
County  in  one  building.   Buses  transport  the  high  school  children  from  all 
parts  of  the  Cn-unty  to  the  school. 

The  five  classroom  building  with  library  at  Sharptown  provides  for  a 
three  teacher  elenentarj'  school  and  a  two  teacher  high  school  that  were 
housed  in  an  unsanitary  frarae  building.   The  new  building  is  so  designed 
that  it  can  be  used  for  elementary  children,  if  snd  when  the  high  school 
department  is  consolidated  with  another  high  school  by  the  Board  of  Educa- 
tion. 

The  eleven  classroom  building  at  Majrdele  with  gynnasiuin- auditorium, 
cafeteria,  and  library  is  constructed  on  a  fifteen  acre  site  and  replaces  a 
delapidated,  unsafe  school  building  in  Mardela  pnd  in  addition  provides  for 
the  elementary  children  of  the  Athol,  Double  Mills,  and  Riverton  communities. 
This  building  is  sufficiently  large  to  accommodate  the  Sharptown  High  School. 

This  seens  to  be  an  extensive  building  program  for  a  County  with  a 
school  population  of  6,500  to  7,000.    However,  the  program  is  not  completed 
because  the  Board  of  Education  will  receive  bids  on  February  lU  for  the 
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construction  of  a  school  in  North  Sali^feiiry  in  order  to  take  children  out  of 
two  very  old  fire  traps  on  Bell  and  Chestnut  Streets.   No  Federal  Aid  has 
"been  provided  for  the  construction  of  this  "building  at  this  time. 

It  is  helieved  that  the  present  program  of  six  school  huildings  and 
additions  to  two  existing  Tcuildings  could  not  have  "been  carried  out  without 
Federal  assistance.   The  funds  provided  for  the  construction  of  five  build- 
ings and  additions  to  two  existing  buildings  in  Docket  No,  Md.  ICCl-l-RS 
amounted  to  approximately  $671,000.03.    Of  this  amount  about  $369,000.00 
was  provided  by  the  sponsor.   The  sites  for  these  buildings  were  provided 
by  Wicomico  Co^onty  without  Federal  assistance. 

It  has  been  estimated  that  the  value^  of  the  work  done  with  Federal 
assistance  londer  C.W.A.  ,  F.B.R.A,  ,  and  W.P.'A.  in  the  school  years  1933-193^1 
I93U-I935,  1935-1936,  1936-1937,  and  in  the  school  year  I937-I93S  to  Febru- 
ary 1,  193s  is  more  than  $55,000.00. 

^e  hope  that  the  foremen  on  these  projects  have  not  been  so  sympathe- 
tic with  drones  that  prospective  employers  have  been  given  an  iJinfair  im- 
pression of  the  ability  of  the  relief  labor  to  perform  in  privpte  industry. 

In  closing  this  report,  vre   feel  that  it  is  only  fair  to  say  that  in 
oijr  opinion  the  men  who  have  served- as  County  and  Regional  Directors  of  C.W.A. 
F.E.R.A.  and  W.P.A.  have  been  well  qualified  and  fully  capable  of  handling 
the  positions.    If  business  conditions  continue  to  be  such  that  there  will 
be  a  group  of  unemployed  persons  in  the  winter,  a  work  program  may  be  better 
for  this  community  than  a  dole. 


REPORT  OF  BOARD  OF  EDUCATION  OF  Vi'IGOMICO  COUITTY 


County:-  Wicomico  -  Board  of  Education 

Clearing  School  Grounds  for  Park 
Hanticoke 
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County:-  Wicomico  County  -  Board  of  Education 


Graded  School  Grounds 
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UNITED  STATES  COWtUNITY  DtPROVaCENT  4PPE.A.IS.Ai 

County:  DORCHESTER  -  County  Commissioners,  Md. 

PoTJUlation  26,813 

The  County  Commissioners  of  Dorchester  County  have  sponsored  several 
work  projects  in  cooperation  with  the  various  Federal  job-giving  -orojects. 
These  -Drojects  have  heen  in  line  with  future  develo-oments  as  Tjreviously 
planned  and  have  given  worlc  to  a  great  num'faer  of  unemployed.   Some  of 
this  work  could  not  have  "been  done  if  the  Federal  Government  had  not 
given  aid;  because  of  this  thefee  was  not  as  much  unemployment  and  needed 
improvement  was  accomplished  in  a  short  sTJace  of  time.   It  ie  felt  that 
the  moral  of  those  provided  with  work  has  been  kept  on  a  higher  plane 
sjid  the  improvements  in  the  County  have  increased  the  value  of  all  -pro- 
perty and  the  living  conditions  are  much  better. 

Under  the  P.W.A.  ,  the  County  s-oonsored  the  building  of  a  new  high 
school  and  the  additions  to  four  other  schools  in  Dorchester  County, 
which  in  our  opinion,  was  a  worth  while  project  because  the  children 
were  taugnt  in  obsolete,  poorly  lighted,  crowded  rooms  and  not  in  a  very 
sanitary  condition.   We  believe  that  in  future  years  good  results  will 
be  seen  as  a  result  of  this  building;  our  ueople  will  be  better  trained 
and  more  healthy. 

The  State  sponsored  a  bridge  connecting  the  counties  of  Dorchester 
and  Talbot  which  gives  the  t)eot)le  who  trpvel  to  and  from  Baltimore  a 
much  more  direct  route  and  new  business  ha.s  s-prung  ixp  between  the  two 
counties.   It  would  be  imriossible  to  give  c?.n  estimate  of  the  value  of 
this  thoroughfare. 

Under  the  C.  W.  k.  ,    the  Court  House  and  Jail  were  remodeled  and 
several  drainage  projects  were  undertaken  and  much  good  was  done. 

Under  the  W.  P.  A.,  the  County  stionsored  the  Hooper's  Island  Pro- 
ject, the  Madison  Canal,  the  repainting  of  the  outside  of  the  Court 
House.   The  WelfarR  Board  sponsored  several  Drojects  which  gave  emvloy- 
nent  to  the  ladies  and  to  the  young  boys  and  girls.   The  City  of  Cam- 
bridge had  many  worth  '"hile  -orojects,  the  Yacht  Basin  which  is  one  of 
the  best  constructed  in  the  East,  and  when  the  final  imnrovements  are 
made,  this  snot  ^'ri.ll  be  one  of  the  most  beautiful  places  on  the  Eastern 
Shore.   The  City  ha.s  also  built  a  sewer  dis-oosal  system  which,  I  under- 
stand, they  have  made  renort  to  your  Bureau  which  is  of  grea.t  value  to 
the  City  and  Dorchester  County. 

As  to  Hooper's  Island  Project,  a  description  follows; 

Construction  of  a  timber  bulkhead  about  8,000  feet  in  length  which 
might  be  classed  as  a  Shore  Erosion  Project.  Before  this  project  was 
started,  tne  only  outlet  from  Middle  Hooper's  Islajnd  by  road  was  practi- 
cally wasned  avay  by  storms  as  thisstri-o  of  land  divided  Hongr,  River  and 


•«  >*-...  ••^^'?.^•J-^V-  '\V..*^f 


r.:r- 


-2- 

Tar  Bay.   This  ^vo^k  h.-^d  to  be  done  and  the  County,  on  ncco\int  of  the 
depression,  was  not  financially  able  to  do  this  work.  About  fifty  years 
ago,  there  were  over  one  hundred  -nersons  living  on  Lower  HooiDer's  Island, 
but  on  account  of  Shore  Erosion,  the  travel  way  connecting  with  Middle 
Island  was  washed  away,  together  with  the  Island,  aJid  now  no  nersons  live 
on  the  Lower  Island.   It  is  our  oninion  if  some  -Drotection  had  been 
given,  the  Lower  Island  would  still  be  suitable  for  nersons  who  wanted  to 
live  and  do  business  there.   To  date  there  has  be-^n  coTrroleted  more  than 
a  mile  of  this  bulkhead  at  a  cost  to  the  Federal  Government  and  the  spon- 
sor less  than  what  we  could  ha.ve  had  a  contractor  do  the  sane  work.   I 
am  advised  by  the  W.P.A.  that  the  confined  cost  was  about  $5.00  a  Tunning 
foot  which  is  $3.00  less  than  what  most  contractors  charge.  Because  the 
residents  of  this  area  receive  their  income  from  the  sea  food  taken  from 
the  Chesaneake  Bry  and  its  tributaries,  the  unemployment  has  been  very 
great  because  of  the  decreasing  number  of  fish,  crabs  and  oysters  and 
the  lower  nrice  received  for  these  products.   The  citizens  of  this  com- 
munity have  expressed  their  a-D-oreciation  to  the  County  and  the  Federal 
Government  both  as  to  value  of  work  done  and  in  giving  much  needed 
employment. 

Besides  the  -oroject  named  above  we  have  under  way  several  proposed 
undertakings  Such  as  Farm  to  Market  Roads,  the  building  of  nine  schools, 
and  a  playground  for  which  we  have  a  Bill  passed  in  the  last  Maryland 
Assembly  giving  County  the  right  to  sell  bonds  for  this  much  needed 
work  if  aid  of  at  least  30^  was  received  from  the  Federal  Goverament. 

Our  County,  tak:ing  in  consideration  the  water,  is  one  of  the  largest 
counties  in  the  Sta.te  and  is  practically  an  island.   We  have  quite  a 
drainage  problem  eJid  because  of  this,  a  C.C.C,  Camp  ^as  nlaced  in  our 
County  for  drainage  work  and  from  the  comments  made,  I  ajn  sure  this  is 
one  of  the  most  imnorta.nt  Federal  ft.gencies  a.s  to  the  benefits  derived. 
We  hope  that  this  work  will  continue  because  we  have  several  ditches  to 
be  cleared  out  which  have  been  planned  by  the  Dorchester  Drainage 
Council. 

There  is  one  suggestion  which  we  would  like  to  present  as  to  the 
present  set-up  of  W.P.A.   We  find  in  rural  sections  and  small  to'-ims 
the,t  only  common  labor  is  available  and  to  complete  W.P.A, Building 
Projects  the  sponsor  must  nay  for  the  skilled  labor.   On  this  basis 
the  sponsor  is  not  assured  of  the  amount  he  must  pay  so  that  the  work 
will  be  completed.   4.t  this  time  we  have  a  P.W.  ^.  application  filed 
which  on  account  of  officia.1  ruling  was  turned  do^m  so  we  cannot 
build  schools  under  this  plan.   The  only  other  means  of  Federal  4.id 
is  the  W.P.4.  which,  according  to  statement  alreadv  made,  requires 
that  where  the  labor  comes  from  the  relief  roils  and  in  our  County 
we  have  very  few  carpenters,  painters  and  no  brick  layers  on  W.P.4.. 
work  which  means  that  the  sponsor  cannot  estimate  how  much  ne  will 
have  to  pay  on  the  work  to  be  done.   4.s  pro.jects  of  this  nature  have 
to  be  completed,  it  places  quite  a  bit  of  financial  obligation  on 
small  to^ms.   In  larger  to^mis  or  citi-^s,  it  is  possible  to  get  any 
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tyue  workman  desired  from  relief  rolls;  this  being  so,  the  snonsor  can 
determine  at  the  outset  the  actual  cost  to  them.   We  understand  in  this 
County  some  of  the  county  or  sponsor  costs  are  twice  the  amount  of  the 
original  figures  set  'up  in  original  contract. 

We  have  a  W.P.A.  Project  at  Church  Cree^  under  way  which  I  estimate 
will  take  ahout  eight  months.   The  City  of  East  New  Market  has  -nlanned 
a  sewer  system  and  has  asked  the  W.P.A.  to  do  the  work,  and  they  will 
secure  funds,  as  sponsor's  costs,  to  the  sale  of  "bonds  as  authorized 
"by  a  Bill  passed  in  last  Maryland  Legislature. 

We  recommend  assistance  to  the  aged,  de-pendent  children,  blind, 
and  afflicted  -oersons,  but  believe  that  all  emiDloyables  be  made  to 
work  in  any  case  where  assistance  is  needed. 


THE  COMMISSIOHEHS  OF  DORCHESTER  COUNTY,  MARYL.OTO. 
By  F.  Vincent,  Jr.  Clerk 


County:-  Dorchester  -   County  Commissioners 
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March  1938 
UNITED  STATES  COIffi[UWITY  IJJ[PROVEr.lElTT  APPI'lAISAL 
County:   DORCHESTER  -  Board  of  Education 
Population  26,313 


I  wish  to  report  the  following  concerning  Go-yernment  projects 
in  Dorchester  County: 

During  the  winter  of  1933-34,  under  the  Civil  Works  Administra- 
tion, 7  one-teacher,  5  two-teacher,  6  graded,  and  3  high  schools  were 
painted  and  repaired,  at  a  total  cost  of  around  ■)3500.00  for  labor, 
which  was  furnished  by  the  Governraent.   The  materials  furnished  by  the 
Government  amounted  to  around  *1200.00, 

On  November  16th,  1933,  a  meeting  was  held  for  the  organization 
of  adult  education  classes.  During  1933-34  45  groups  were  organized 
with  847  pupils  enrolled,  eleven  teachers,  and  one  teacher  on  special 
assignraent. 

In  the  year  1934-35  20  school  buildings  in  Dorchester  County 
were  repaired.  New  outbuildings  vrere  built  at  15  of  these  schools. 
The  estimated  cost  of  labor  was  52367.88.   This  v/as  under  Ci'J'A. 

22  adult  education  groups  were  organized  during  1934-35,  with 
322  pupils  enrolled,  8  teachers,  and  one  teacher  on  special  assign- 
ment. 

In  September  1935  the  Cambridge  High  School  was  burned.   This 
was  practically  a  ne\'i   building  containing  twenty  classrooms,  an 
assembly  room,  and  a  cafeteria.   The  insurance  on  this  building 
amounted  to  |89,087«70,  an  amount  entirely  too  small  to  replace  the 
'building.  An  application  was  made  immediately  for  a  Wk   grant.  This 
grant  was  approved  and  the  building  was  rebuilt.   In  the  re-building 
additions  vrere  made  to  the  assembly  room  and  the  cafeteria.   Some  of 
the  classrooms  were  enlarged  and  the  halls  were  made  fire  proof  in 
construction.   The  total  cost  for  building  and  equipping  the  school 
v/as  $174,837.72,  of  which  the  Government  grant  v/as  •;j77,453.75j 
insurance  :|589, 087.70;  *342.30  Board  of  Education  and  balance  from  old 
bond  issues;  and  the  County  Comnaissioners  of  Dorchester  County  the 
remainder,  $7,953.97.   The  building  is  a  much  better  one  than  the  old 
one  and  much  better  equipped. 

During  the  same  year  additions  were  made  to  four  school  buildings 

in  Dorchester  County  at  a  total  cost  of  fl23, 808,04,  the  County 

Commissioners  of  Dorchester  County  furnishing  571,788,04  with  a  Bond 

Issue  and  the  Government  552, 020. 00  throu.^h  BTA  grant. 

During  the  present  school  year  1937-38  a  WPA  project  is  now  in 
progress  for  general  repairs  of  school  buildings  in  Dorchester  County. 
To  date,  under  this  project,  60  school  buildings  in  our  County  have 
been  painted  and  repaired;  the  estimated  cost  of  which  is  ^10, 752,50, 
of  which  the  Goverrtment  is  to  furnish  6b, 5%   for  labor  and  material  and 
the  sponsor  31,5^. 
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By  means  of  the  abovo  Federal  Aid  the  school  buildings  in 
Dorch&ster  County  have  been  materially  improved  and  made  much  better 
in  every  way. 

This  county  has  the  distinction  o f  having  the  first  colored 
Nursery  on  the  Eastern  Shore.   It  is  at  Crmbridge.  A  building  and 
all  equipment  has  been  donated.  A  special  Nursery  School  Committee, 
composed  of  both  white  and  colored  citizens,  men  and  women  from 
business  and  professional  life,  have  organized  a  permanent  group. 
Forty  children  are  enrolled  under  the  care  of  three  teachers.  At 
least  1^3000  has  been  the  gift  of  Ccjiibridge  to  this  school. 

At  Secretary,  tinothcr  nursery  for  the  white  children  has  been 
organized.   It  is  sponsored  by  the  different  parishes.  The  building, 
heat  and  light  are  being  furnished  by  the  Catholic  parick.   Twenty- 
four  children  arc  enrolled  under  the  care  of  tivo  teachers.  All 
equipment  and  materials  are  furnished  by  the  dommunity. 

Parent  education  work  is  being  done  by  an  adult  education 
teacher.   She  has  mothers'  groups,  also  a  class  of  young  m.on  and  women 
viho  are  learning  manual  arts,  drama.tics  and  music.   The  girls  sewing 
is  also  taught  by  her.  Much  has  been  accomplished  in  these  classes. 
They  were  organized  in  cooperation  v/ith  the  Welfare  Board,  Vfamen's 
Club,  and  other  civic  organizations.  Many  donations  of  materials  have 
been  received. 

A  unique  class  is  being  taught  at  the  C.  C.  C.  Camp  at  Vienna — 
woodcarving,  soap  carving,  sculpture  and  painting  is  being  done  by  a 
large  group  of  young  men.  A  portrait  of  our  President  wa.s  carved  from 
a  slab  of  v>rood  found  in  the  forest  and  sent  to  Mr.  Roosevelt  for  his 
birthday.   This  class  got  quite  a  bit  of  publicity  for  this  work.   On 
their  bulletin  board  is  a  copy  of  the  newspaper  \Yrite-ur)  which 
appeared  in  the  Baltimore  Sun,  Also  a  copy  of  the  President's 
Secretary's  letter  thanking  the  boys  and  JVir,  Bisker,  their  teacher. 
This  class  is  sponsored  by  the  Camp  Education  Department. 


JMiES   B.  NOBLE 
SUPERINTENDENT  OF  SCHOOLS 


March  193S 
UNITED  STATES  COM/iUNITY  II£PROVEMENT  APPRAISAL 
Cmanty:   SOMERSET  COUOTY  -  Board  of  Educati'^n. 
Population  23,382 

When  the  F.'.'.A.  first  invited  the  Bof=xd  of  Education  of  Somerset 
County  to  sutmit  projects  for  their  approval,  've  found  ourselves  in  an 
awkward  situation.   Vfhile  it  was  true  we  needed  iraprnvements  to  our  school 
facilities  very  hadly,  we  had  no  money  availa.hle  to  put  up  as  our  share  of 
the  cost.    Somerset  County  had  heen  hard  hit  by  the  depression.   Several 
tanks  had  failed  or  opened  on  a  restricted  "basis.    Tax  collections  were 
poor,  and  as  a  result,  the  County  Commissioners  were  loath  to  provide  addi- 
tional funds  with  which  to  make  much  needed  improvements.   'vThile  several 
counties  in  the  State  had  legislative  authority  to  borrow  money  with  which 
to  match  Eederal  funds,  Somerset  CoTinty  was  without  that  authority.    Their 
only  recourse  was  to  provide  money  out  of  direct  levy,,  op  resort  to  a  bond 
issue. 

In  the  early  spring  of  193'5,  some  back  levies  were  turned  over  to 
the  Poar^  of  Education*   This  was  the  first  money  we  had  had  which  was  not 
actually  needed  for  current  expenses.   With  this  money,  we  went  to  the 
Works  Progress  Administration  and  asked  help  in  developing  a  project  to 
build  an  eight  ronm  elementary  school  at  Crisfield,  Maryland,  to  take  the 
place  of  an  old  frame  structure  that  was  built  in  1376.    In  April  1937 1  '^e 
moved  into  the  new  building.   We  have  an  eight  classroom  school,  of  excell- 
ent brick  construction,  with  kitchen,  library,  toilets,  principal's  office, 
basement,  etc.,  which  is  the  equal  of  any  building  its  size  on  the  Eastern 
Shore,   Without  W.F.A.  aid,  this  building  could  not  have  been  built,  and  we 
wo^ald  have  still  been  occupying  an  unsanitary  fire-trap.    In  addition  to  a 
perraament  improvement  that  will  last  for  years,  many  men  were  given  employ- 
ment which  they  could  not  have  found  otherwise.   This  building  cost  approxi- 
mately $35,OOC,  of  which  the  sponsor  contributed  about  half. 

With  this  building  completed  and  occupied,  we  were  able  to  go  be- 
fore the  Coionty  Commissioners  for  a  direct  levy  to  build  a  much  needed  high 
school  for  the  colnred  people  of  Crisfield.    Our  facilities  were  entirely 
outgrown,  and  two  classes  of  small  children  were  housed  in  colored  lodge 
halls.    A.S  a  result,  the  Commissioners  made  the  levj,',  and  a  project  calling 
for  a  six  room  brick  veneer  building,  with  library,  principal's  office, 
storage  ronm,  toilets,  and  a.  central  heating  plant,  was  worked  out  and 
approved.    This  building  is  now  practically  comrleted,  ajid  is  generally  con- 
ceded to  be  one  of  the  best  looking  school  buildings  in  the  County.    This 
building  will  cost  about  $23,000  with  the  sioonsor  again  contributing  about 
half. 

In  the  spring  of  1^37 «  an  effort  was  made  to  pass  a  bond  bill  to 
supply  fijnds  for  other  school  buildings  in  the  Coionty.    The  bill  passed  th9 
Maryland  Legislature,  and  provided  for  a  special  election  to  be  held  on  June 
15.  1937»   The  bill  was  defeated  by  approximately  3CO  votes.   Somerset 
Cn^inty  is  not  in  favor  of  bond  issues  even  for  schools. 


Somerset  Co.  March  1932 
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Realizini?^  the  imperative  need  of  a  new  hi^h  school  ■builciin,e  to  be 
located  at  Princess  .4nne ,  and  desi;e;ned  to  serve  the  north  end  of  Somerset 
County,  a  grouu  of  interested  citizens  went  hefore  the  County  Commissioners 
with  the  following  pro-oosition:   That  the  Commissioners  levy  the  s^m   of 
$10,000  tjer  year  for  a  period  of  years.    That  a  holding  com-oany  he  formed 
to  underwrite  the  needed  amount,  aM  that  a  V.P.A.  project  "be  worked  out  for 
a  twelve  class  room  hi^h  school  "building  with  auditorium.    This  was  done 
and  the  project  has  received  the  necessary  arirroval  from  Paltimore  and  V/ash- 
ington.   This  project  is  estimated  t^  cost  $108,000,  of  which  amount  the 
sponsor  agreed  to  furnish  $67,000.   This  "building  will  replace  a  structure 
that  was  "built  in  1892,  and  which  for  years  has  "been  t"o  small  to  accommodate 
the  enrollment. 

Another  V.P.  A.,  project  which  is  about  finished  caD.ls  for  the  laving 
out  of  an  athletic  field  for  the  Marian  High  School.    A  q-aarter  mile  cinder 
track  has  "been  riut  down,  grounds  graded,  and  "bleachers  and  grandstand  "built. 
This  will  he  one  of  the  best  fields  in  this  section  of  the  State.    This  pro- 
ject will  cost  aPTjrozimately  $2,500,  of  which  the  sponsor  is  contributing  '*500. 

A  ^-.'.P.A.  project  to  grade  the  grounds  of  the  Crisfield  ^ilementary 
School  has  been  approved.     It  will  be  started  as  soon  as  the  weather  permits. 
This  project  is  estimated  to  cost  $1,300,  of  which  the  SDonsor  will  contribute 
$268. 

Vi'e  feel  all  these  projects  are  necessary.   We  feel  they  are  permanent 
and  that  the  tax  payer  does  not  object  so  much  if  his  d'-.llar  goes  for  something 
that  is  needed,  and  something  that  is  permanent.   Ve  also  kn-^w  that  without 
government  aid,  none  of  these  projects  would  have  been  undertaken.    These 
projects  have  been  and  are  giving  employment  to  worthy  people  in  the  County. 
Not  only  have  they  provided  a  means  of  cr.rrying  them  throijigh  a  trying  time,  but 
in  the  case  of  the  school  buildings  especially,  they  have  provided  a  training 
that  ought  to  make  earning  a  living  in  the  future  much  easier.   V7e  want  to  go 
on  record  as  being  ■'unequivocally  in  favor  of  work  relief  and  absolutely  opposed 
to  the  dole. 

Ve  coixLd  not  close  this  report  without  expressing  our  anpreciation 
of  the  invaluable  assistance  given  us  by  Lieutenant  Brady  J.  Dayton,  Area 
Representative  of  the  '.'orks  Progress  Administration,  and  his  corrs  of  assist- 
ants.  Without  their  friendly  and  courteous  cooreration  we  are  quite  sure 
some  of  the  things  that  are  now  a.ccomiDlishnents  would  still  be  in  the  dream 
stage. 

Respectfully  submitted 

Board  of  Educati'-^n  nf  Somerset  County 

/s/  W.  STEW.ART  FITZGERALD 

Secretary-Treasurer  and 
County  Suijerintendent. 
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UNITED  STi^TES  cnifl^UUITY  IllPR'^VEi-IElW  .APPRA.ISAL 
CoTjnty:   SOiiERSET  COIMTY  -  Bnrrd  of  Educ-tion 
Populnti^n  23,382 

The  Crisfield  llursery  Sch'^nl,  organized  in  193^-   Building,  hert , 
and  light  furnished  "by  County  Schnnl  Bnt^xd.    T'to  rnnms  'being  provided  in  the 
Elementary  School.    These  rooms  were  done  over  "by  a  special  nursery  school 
coiDinittee  at  a  cost  of  $600.   Money  donr-ted  ty  P.T.4..  ,  Rotary  Cluh,  Chprnter 
of  Corrjnerce,  pnd  other  civic  and  fraternal  orgpnizptions. 

Thirty-two  children  enrolled  from  families  on  relief  or  children 
sent  ty  Health  Department.   This  project  has  the  full  cooT:,erat ion  of  City 
and  County  Hefilth  Department,  P.T.A.  ,  and  all  other  civic  cluhs. 

Two  vocational  training  classes  pt   Crisfield  in  chair  cnning  and 
upholstering  furniture,  repairing  and  painting,  organized  in  193^'   Build- 
ing furnished  hy  the  County  Board  of  Election  Supervisors.    Heat  and  light 
furnished  "by  friends  of  the  teachers.   Thirty  men  f>nd  women  from  eighteen 
to  seventy  years  are  menhers  of  these  classes.    This  work  has  attracted 
county-wide  attention.   These  projects  are  also  stjonsored  by  the  ChnmlDer 
of  Commerce  pnd  Rotary  Club  of  Crisfield.   M.-^ny  materials  being  donpted. 

The  Physical  Education  Glass  is  also  a  part  of  the  Crisfield 
Prngrpm,   The  building  also  being  furnished  by  the  Board  of  Election  Super- 
visors,  Erom  fifty  to  seventy-five  young  and  old  men  meet  every  Tuesday 
and  Thursday  evenings  to  receive  instruction  in  ph;/sical  cult^ore ,  boxing, 
wrestling,  etc.   Every  afternoon  during  the  week  different  groups  meet  to 
receive  instruction  and  enjoy  these  progrf^ms.    This  is  sponsored  by  the 
business  men  of  the  town,   Mpjiy  materials  being  donr^ted  by  same. 

Two  music  classes  are  being  ta^'Jght  at  Crisfield,  one  colored,  r.nd 
one  white,  but  by  the  same  teacher.    The  colored  band  class  is  sponsored  by 
the  Knights  of  Pythias  Lodge.    Their  hall,  her-t  cand  light  being  furnished. 
Also  many  of  the  instruments  are  furnished  by  this  lodge.    The  white  boys 
band  meets  in  Crisfield  and  is  sponsored  by  the  Eire  Depa-rtraent. 

One  of  the  most  unique  classes  s^^onsored  by  the  City  and  County 
Board  of  Health,  is  a  class  "  in' -  literacy,  rnd  elementary  work  for  a  group 
of  physicpj.  handicaps  who  through  disease  hive  not  been  able  to  attend 
public  school,    A  lovely  building,  heat  and  light,  is  provided  for  this 
group  by  the  City  Health  Department.   Books  furnished  by  the  Board  of  Edu- 
cation,   Their  Progress  has  been  wonderful. 

A  ne'-dlecraft  and  manual  arts  class  is  also  part  of  n^or  Educrtion 
Program,   About  fifty  women  are  enr'^lled  in  Asbury  a,nd  Crisfield.    Their 
meetings  are  held  in  the  homes  of  the  members.   They  pre   learning  to  put 
flag  bottons  in  chairs,  weave,  dressmake,  do  hooked  rugs,  and  many  other 
things. 
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Another  clsss  on  Smith  Islajid,  a  pictiiresojie  little  island 
f<-'Urteen  miles  frnm  Crisfield,  is  "being  t.'^ia^ht  needlecraf t ,  weaving,  and 
rug  making.   They  meet  in  h^mes  p.nd  the  church  hnsements.    Tvent^'-f  ive 
women  attend  regulprly.   They  also  study  dramatics  nnd.   music,  r.nd  h?ve 
provided  rar-ny  entertainments  for  their  community.    The  tep.cher  goes  to 
her  different  classes  hy  hoat. 


REPORT  n?  W.F.ii.  ADULT  EDUGATr'W  PROJECTS  SPOIISORED 
BY  THE  COUHTY  B'^ARDS  OF  EDUCATION. 


County:  Somerset  -  Board  of  Education 

School  Construction 
Crisfield 
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Uew  High  School 


Start  of  constraction  of 
Colored  School 
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UNITED   STATES  COMIfTOIITY  IIiIPROVEMENT  i\PPIL-JS;i 

Courity:    SOMERSET,    County  Commissioners,   Mc'. 

Population  23,382 

\le  r.re  vvriting  relative   to   the  '.7. P. A.   v/ork  done   in   Somerset   Cotinty, 
Marylcind,    on   the  followint^  projects: 

Bedsworth  to  Marion  Hoad,    40  ft.    ri^ht   of  vvay,    relocating,    cuttintS 
drpinage  ditches  -and  hard,  surface  v/ith   sl-'.;.^-,    5  miles. 

Oriole  Road,    2  miles,    re-surfaced  v/ith  local  hank  fi;r'j.vel,    ditches 
cleaned  and  deepened. 

Venton-G-oose   Creek  Road  ditches  1.2  miles. 

Revells  Neck  Road   re-surfaced  with   sand.,    v/idensd  from  20  ft.    to 
60   ft.,    riojht   of  v;ay   3.2  miles. 

Eel  Pot  Church  Road,    3  miles  widened  from  25   ft,    to  60   ft.    right 
of  way,   apiDroximately  6  miles  ditching  along  ri,.iht  of  way. 

Crah  Island  Junction  Road  1*5  miles   in  length  re-surfaced  vdth 
shells  ?,nd  sand. 

Community   Sa^nitation,    approximately  400  units  made. 

Rehoheth  Road,    1.5  miles  v/idoned  from  25  ft.    right   of  \7ay   to   60  ft., 
1.7  miles  ditching,    one  30'    to  24"   timber  "bridge  and  4166  cu.  Yds.   fill. 

Woraems   Sev/ing  Rooms  operating  in  Princess  Anne,    Crisfield  and   Smiths 
Island,    which  give   employment   to  approxinia.tely  50  7/omen. 

¥e   feel   that   the  ahove  projects  reT)resent   ty^^es  of  improvements   that 
would  very  likely  never  have  been  undertaken  except  under   som.e   such  a.rrange- 
ment  as  was  possible   through   the  W.P.A.    v;ork,      'He  feel   that   these  Projects 
have   been  a  great  benefit   to   the  public  in  general  as  well  as  to   the  persons 
who   were   enabled  to  get   employment   thereby.      «e  wish  to   recommend  the 
continuation  of  W.P.A.   v/ork. 

/s/   Carlos  Bozman 

Clerk 


County:  Somerset  -  County  Corrmiissioners 


Bresses  Made  By  Sewing  Project  Modeled  By  High  School  Students 


Garments  Made  By  Sewing  Project  Modeled  By  Nursery  School  Children 
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County:   Somerset  -  County  Commissioners 


Farm  to  Market  Roads 


Widening  right  of  way 
to  60  feet 


Clearing 
drainage  ditches 


Completed  Section  with 
60  foot  right  of  way 
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UNITED  STATES  COMI/IUNITY  IMPROVEffiNT  APPRAISAL 
County:  QUEEN  AME'S  COUNTY  -  Bd.  of  Education  -  Md. 
population  14,571 

Under  the  Federal  Works  Program,  the  school  system  of  Queen 
Anne's  County  has  received  the  following  major  benefits; 

(1)  The  construction  of  modern,  sanitary  toilets  for  thirty- 
four  rural  schools,  in  every  instance  supplanting  unsanitary  struc- 
tures of  a  type  constituting  a  public  menace  (CWA)« 

(2)  The  construction  of  a  public  playground  of  six  acres, 
equipped  with  suitable  play  apparatus,  to  serve  the  town  of  Queen 
Anne's  and  the  consolidated  elementary  and  high  school  located 
there.   Previous  to  this  construction,  less  than  one  acre  of  public- 
owned  town  and  school  playground  was  in  existence  to  meet  the  needs 
of  the  community  (C^M). 

(3)  The  construction  of  approximately  a  half-mile  of  sidewalk 
in  the  town  of  Grasonville  to  serve  school  children  and  residents 
as  a  safe  thoroughfare  for  pedestrians,  removing  them  from  the 
heavily  traveled  ferry  route  404  where  a  number  of  injuries  and 
deaths  occurred  annually,  (CV/A). 

(4)  The  removal  of  undergrovrth  from  the  roadsides,  and  the 
opening  of  ditches  along  approximately  thirty  miles  of  dirt  roads 
traveled  daily  by  school  buses  making  for  the  safer  transportation 
of  school  children  (CVfA). 

(5)  The  sanitary  disposal  of  sewage  from  the  Centerville  High 
School,  which  raw  sewage  had  previously  been  dumped  in  the  Corsica 
River  which  flows  along  the  outskirts  of  the  tovm.  This  river  was 
extensively  used  for  bathing  and  boating  to  within  a  short  distance 
of  the  sev/cr  pipe  outlet.  (WPA) 

(6)  The  construction  of  a  tvro-wing  addition  to  the  Centreville 
Elementary  School,  providing  adequate  space  for  the  four-hundred 
children  who  had  previously  been  crov/ded  in  seven  original  classrooms 
and  a  room  which  had  been  constructed  as  an  auditorium.  Unsanitary 
toilets  wore  removed  from  dark,  ill-ventilated  quarters  and  placed  in 
the  wings.   Two  fire-proof  stairways  were  provided  to  remove  the 
hazard  incidental  to  the  one  wooden  stairway  provided  in  the  old 
building  to  serve  the  needs  of  two-hundred  children  located  on  the 
second  floor  of  the  building.   Quarters  for  the  County  Board  of 
Education  and  the  County'-  Health  Department  were  also  provided  in  the 
wings  referred  to,  replacing  quarters  vj-hicti  -were  formerly  rented  and 
v;hich  were  thoroughly  unsatisfactory.  (WPA) 


-2- 

(7)  Since  the  remodeling  of  the  above  school,  v/hcrc  a  cafeteria 
was  constructed  in  the  sub-grade  portion  of  the  old  building,  WPA  and 
NYA  workers  have  operated  a  splendid  cafeteria,  the  parent-Teachers' 
Association  cooperating  by  providing  free  materials  for  the  serving 

of  5000  lunches  per  year  to  undernourished  children  whose  parents  were 
too  poor  to  provide  adequate  lunches.  About  12000  lunches  for  other 
children  are  also  prepared  each  year  and  sold  at  cost. 

(8)  The  five  high  schools  of  the  County  vrere  thoroughly  repaired 
and  repainted.  All  of  these  buildings  were  old,  and  one  of  them,  the 
Stevensville  High  School,  although  more  recently  constructed,  was  al- 
most unfit  for  occupancy.   The  plaster  on  all  outside  walls  was  removed, 
the  walls  waterproofed  from  the  inside,  furring  strips  to  create  a  dead 
air  space  installed,  and  the  plaster  replaced.   The  building  had  pre- 
viously leaked  badly  and  on  cold  days  v\ras  impossible  to  heat  prcperly. 
Since  the  completion  of  the  project,  the  building  has  been  warm  and 
practically  free  from  undue  dejnpness.   This  school  serves  two  hundred 
high  school  children  living  on  Kent  Island.   The  Tri-County  High  School 
building  was  remodeled  to  create  qviarters  for  home  economics  and  indus- 
trial arts  departments,  which  vrore  installed  by  the  Board  of  Education 
at  the  beginning  of  the  past  school  year  (WPA). 

(9)  A  book  project  resulted  in  thousands  of  school  library  and 
text  books  in  use  throughout  the  County  being  renovated  and  placed  in 

a  first  class  condition,  in  many  instances  being  re-sewed  and  re-bound. 
(VfPA) 

(10)  Incidental  adult  education  and  art  projects  have  contributed 
greatly  to  the  educational  advancement  of  approximately  tv»ro  hundred  and 
fifty  individuals  v/ho  have  at  different  times  been  enrolled  in  the 
courses  offered.   (WPA  and  other.) 

(11)  A  new   high  school  building  to  serve  the  needs  of  the  negroes 
of  the  County  was  constructed.   But  four  classroom  units  were   provided. 
The  installation  of  three  bus  lines  operating  as  far  out  as  twenty  miles 
from  the  building  was  provided  by  the  Board  of  Education,  and  has  re- 
sulted in  128  negro  youths  enrolling  at  the  school  V\rhere  formerly  only 
about  sixty  v/ere  on  roll.  An  excellent  playground  of  five  acres  surroun- 
ding the  school  was  purchased  by  interested  negro  citizens,  and  graded 

as  a  part  of  the  project  (VfPA). 

(12)  A  project  providing  for  the  draining  and  grading  of  four 
acres  of  land  surrounding  the  Quocnstov/n  school  is  nov/  in  operation. 
When  completed,  the  school  grounds  will  provide  an  adequate  playground 
for  both  the  tovm  and  the  school.   (VfPA) 
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Covercgc  of  Need 

Like  all  rural  co-unties  -  or  all  urban  comnuriitios  for  that 
matter  -  three  economic  classes  are  in  existence  hero:   (1) 
Employables,  (2)  Semi-employables,  those  not  capable  of  doing  an 
efficient  day's  work,  and  (3)  Unemployablcs .   The  employable  nan 
or  v7oman,  during  the  period  of  depression,  was  almost  always  able 
to  secure  enough  v/ork  in  this  County  to  provide  for  the  necessities 
of  living.   The  needs  of  the  semi -employables  and  the  uncmployables 
have  been  taken  care  of  in  a  highly  satisfactory  manner  by  the  V«pA 
and  direct  relief  progrcjas,  respectively.   The  County  has  been  able 
to  provide  supervision  and  materials  for  worth-while  projects.   A 
lack  of  skilled  workers  in  the  semi -employable  group,  those  normally 
cared  for  by  WPA,  has  resulted  in  the  abandonment  of  several  very 
desirable  building  projects,  due  to  the  financial  inability  of  the 
sponsors  to  pay  skilled  v/orkers,  who,  under  urban  conditions,  v/ould 
be  adonitted  to  YifPA  and  paid  from  Federal  funds.   It  has  been  neces- 
sary to  admit  only  a  few,  probably  not  more  than  five,  skilled  workers 
to  the  relief  rolls  of  this  County,  that  admission  being  only  inci- 
dental. 

Local  planning 


Work  projects,  in  the  main,  have  been  well  fitted  to  the  capa- 
bilities of  VfPA  workers.   It  has  unquestionably  not  only  helped  to 
keep  them  fit  for  private  jobs,  but  has  actually  increased  their 
fitness.  A  number  of  linskilled  individuals  who  worked  on  the  con- 
struction and  repair  and  painting  projects  of  the  County  developed  a 
fair  degree  of  skill  along  these  lines  to  the  extent  that  I  vfould  not 
hesitate  to  employ  them  for  small  repair  and  paint  jobs  incidental  to 
the  maintenance  of  school  buildings.   The  cafeteria  employees  are 
developing  into  better  than  average  workers  in  the  preparation  and 
serving  cf  food.  A  number  of  workers  of  course,  due  to  physical  or 
mental  handicaps,  have  not  and  cannot  increase  their  capabilities  for 
priv'"ate  emplojnnent. 

Unless  some  plan  is  devised  \7hereby  rural  sponsors  may  secure  a 
larger  allotment  cf  Federal  funds  for  the  empleymont  of  skilled  workers, 
those  not  eligible  for  admission  to  work  relief,  the  progrcjn  here  and 
elsewhere  will  never  create  the  most  highly  desirable  worth-while  public 
improvem.ents,  but,  in  the  main,  v/ill  take  the  form  of  projects  vfhich  are 
adapted  to  the  capabilities  of  the  Vvrcrkers.  \Yhile  these  projects  do 
help  and  are  distinctly  worth  v/hilo,  they  arc  net  of  the  type  which 
could  best  fit  in  a  long-time  planning  program. 

Local  Costs 

This  office  docs  not  Yip.-vo   available  a  full  tabulation  of  sponsor's 
and  Federal  contributions  to  the  Yvcrks  Program.   It  is  felt  that  more 
reliable  figures  might  be  obtained  through  the  State  office  in  Baltimore. 
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Qucility  of  Worlcmanship 

The  quality  of  wcrlo'.ir.nship  displayed  by  workers  in  this  County 
has  been  of  a   uniform  excellent  qualitj'-.  Even  thou.rh  workers  on 
school  construction  r.nd  repair  jobs  vv'orc  in  the  main  but  semi-skilled 
at  the  most,  they   succeeded  through  careful  super\''ision  in  turning 
cut  a  product  superior  tc  the  average  results  obtained  from  a  con- 
tract construction  job. 

Yifcrk  Relief  and  Direct  Relief 

For  destitute  employables  and  semi-eraployables,  ninety-five 
percent  of  the  social  minded  people  of  the  County,  to  be  conserva- 
tive, are  in  favor  of  work  relief,  and  approve  in  the  madn  of  the 
way  in  which  ¥JPA  officials  have  handled  the  program  here.   This  smae 
group,  I  believe,  arc  practically  unanimous  in  approving  direct  relief 
for  unemployables .  Even  though  the  dole  xvould  be  cheaper  than  the 
present  program  when  applied  to  the  entire  destitute  group,  I  cjn  per- 
sonally convinced  that  it  would  work  untold  injury  to  both  the  communi- 
ties and  the  destitute  if  put  into  practice,  this  largely  through  the 
destruction  of  both  comiuunity  and  individual  morale.   I  have  had  but 
little  contact  with  WpA  workers  outside  of  Queen  Anne's  County,  but  I 
do  know  that  if  a  vote  were  taken  rxiong  the  v/orkers  here,  the  v/orkers 
themselves  v/ould  decide  strongly  in  favor  of  work  relief  for  those  who 
arc  wholly  or  partially  able  to  work.   This  opinion  is  gleaned  as  a 
result  of  almost  daily  association  with  WPA  workers  since  the  inception 
of  the  program. 


(Report  submitted  by  Frardclin  D.  Day,  Superintendent  of  Schools  of 
Queen  Anne's  County,  Centroville,  Md.) 


County:-  Qaeen  Anne's  -  Board   of  Education 


Painting  and  Repairing  School  Buildings 


Stevensville 
School 


I 


County:-     Qaeen  Anne's  -  Board   of  Education 

Constraction  of  Negro  High  School 
Centreville 


Start  of 

Excavation  for 
Basement 


School  completed  with 
School  Grounds 
graded  for 

playground  use 


Framework 
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UNITED   STiTES  COM?OTnTY   IWROVSlfEl^T  JJ^PHAI  S;iL 

County:      QUESIT  ANNE'S,    County   Gomnussionsrs,   Md. 

Po-pulation  14,571 

We  ?i,re    porry   th-at   the  writer's  ^'bsence  from  home  has  delaj^ed  the 
writing  of   this   letter  of   oi.\r  opinion  of   the  results  which  have  accrxied 
to   Queen  Anne   County  through  the   several  Federrd   job-givinA^  programs* 
He  returned   from  the  "iTest   Coast  yesterday  and  we  hasten  to  give  you  our 
opini :n. 

WlTiile  the  Pro^jTam  in  Queen  Anne's  County  under  these  projects 
has  not   "been  as  ela'oorate  a?  many  other   co-'onties,    v/e  definitely  feel 
tha.t   they  have  "been  of  gre-'-^t  value,    Doth  to   those  in  need  of   employment 
and   to   the  coiinty  and  public  at   lar.^e.      We  are  iiniqiialifiedly  in  favor  of 
work  relief  and  opposed   to  a  dole. 

The  jokes  and  criticisms  ccncerninc;^  "'boon-do,';f;;lins" »    "leaf- raking" 
and" shovel-leaning"   do  not  apply  to  our  county,     liaturally  some  of  the 
v,'orkers  were  less  proficient  and  less  energetic       than  others  hut  all  were 
in  need  of  erjployraent  and  food  a.nd  we  heave  accomplished  a  grea.t   deal. 

Our  entire   school   system  has  "been  "benefitted  by  the  repair, 
repainting,    remodeling:  and  re"building  of  the   schools.     Our  roads  and 
streets  in  raaxiy   sections  of   the   county  have  t'-i'en  greatly  improved  and  want 
has  been  red.uced  to  a  miniratim. 

The  writer  regrets   that  press  of  other  affairs  renders  necessary 
only  a   short  letter,   but  is  glad  to   say  that  in  his  recent   trip  throuK^ih 
many   states  he  has   seen   the   ou.tstanding  resiilts  of   these  progr?jns  in  new 
construction,  hos-oitals,    schools,   public  buildings  and  many  other 
necessary  improvements  which  would  htive  been  impossible  without   the  aid 
of   the  Federal   Government. 

/s/  Joseph  George 

COMISSIOESRS  OF  QUEEN  /JUNE'S  CO. 
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UNITSD  STATES  COMliUJIITY  IMPROVEMENT  APPRAISAL 

County:   CAROLINE,  Bd.  of  Education 

Population  17,387 

1.   INDIVIDUii  SITUATION 

Caroline  County  r/a?  formed  in  1773  and  is  npjned  for  Lady  Caroline 
Calvert,  sister  of  the  last  Lord  Baltimore»    The  area  of  the  county  is 
322.06  square  miles.   The  population  of  the  county  is  17,387  according  to  the 
census  of  1930,  givint^'  54.5  persons  per  square  mile.   In  this  county,  the  two 
larf;est  tovrns  have  a  population  of  approximately  1800  with  three  other  tovms 
havinji"  a,  population  of  between  six  and  eL-^ht  hundred  and  a  few  smaller  communi- 
ties with  populations  ranging  from  fifty  to  two  hundred. 

The  co\mty  is  largely  an  agricultural  community  supplemented  "by  some 
industrial  plants,  with  the  cajming  industry  playing  a  large  part. 

The  question  of  providing  relief  in  the  past  five  years  has  come  alout 
largely  "because  of  unemployment  resulting  from  poor  conditions  of  agriculture, 
plus  a  shift  from  some  crops  requiring  much  labor»  such  as  strawberries,  to 
tyr)es  of  crops  and  agriculture  that  can  be  handled  v/ith  machinery.   Low  prices 
for  agricultural  -oroducts  nlus  v/eather  conditions  interfering  with  certain 
crops  in  some  ^reas  has  left  many  persons  of  the  laboring  class  without  any 
means  of  secxiring  work  to  -provide  themselves  v/ith  a  cash  income.  It  is  this 
type  of  laborer,  formerly  employed  on  the  farms  most  of  the  year,  now  having 
only  seasonable  employment,  who  is  finding  his  or  their  way  to  the  welfare 
office  for  assistance. 

During  the  period  of  five  yep.rs,  work  has  been  carried  on  in  the  county 
under  four  different  headings,  as  follows: 

1,  C.W.A.  -  Civil  Works  Administration.  During  this  -jrograra,  two  of  the 
communities  of  the  county  installed  new  and/or  added  to  their  existing  sewer 
system.  One  community  installed  at  least  one  mile  of  new  eight  inch  sanitary 
sewer,  T)rovidin,,.;  sanitary  sewer  facilities  where  none  had  existed  before,  for 
the  most  part. 

In  one  communit-'  a  road  was  built  across  a  ravine  or)ening  a  nev;  means 
of  ap-oroach  to  a  high  school  tnJcing  care  of  tv/o  hundred  students. 

Some  communities  improved  their  streets  by  applying  gravel.  In  one  in- 
stance, a  town  purchased  a  tract  of  laadon  which  there  was  a  gravel  pit,  used 
the  labor  fumi  sirred,  and  placed  the  gravel  on  the  streets  of  .the  town. 

There  v/as  some  development  of  I'lai'ks  in  two  communities. 

Sanitary  privies  were  built  and  placed  on  the  school  grounds  of  all 
rural  schools.   Pifty-t7ro  of  these  buildings  were  bviilt  and  placed  for  use. 

Two  school  buildings  were  painted  inside  throughout  with  cold  water 
paint. 

One  two- room  building  was  -oainted  outside. 
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2.  F.E.R.A*  -  Federr>.l  Emergency  Relief  Administration.  Under  this  set-up 
a  co-unty  wide  repair,  painting',  and  clean  up  project  for  rural  schools  was 
carried  on.   The  v/ork  done  included  such  items  as  these:   weather  boarding 
was  repp.ired  or  replaced,  new  shingle  roofs  were  put  on,  chimneys  were  topped, 
window  frames  and  v/indows  virere  replaced,  buildin^js  were  painted  outside, 
trees  and  stumps  were  removed  from  school  grounds,  coal  houses  were  re-loca- 
ted so  as  to  leave  as  much  space  as  possible  for  recreation, 

3,  P.W.A.  -  Public  Works  Administration.  One  -oroject  was  carried  on 
in  this  county.   It  was  a  school  building  addition  and  alteration  to  the 
existing-  buildings   Pour  class  rooms,  four  small  rooms,  offices  and  lavator- 
ies, and  a  combined  auditorium  and  gymne.siura  were  added.   This  new  construction 
added  to  the  capacity  of  the  existin.^  buildin^^  spa-ce  for  one  hundred  and  sixty 
children.   The  entire  first  floor  of  the  existing  building  was  altered  in 
order  to  provide  class  rooms  in  place  of  an  auditorium, 

4,  WaP.A,  -  Works  Progress  Administration,  Many  projects  in  the  county 
are  still  in  progress.   Some  projects  completed  include: 

Grading  of  school  ground.s  to  -provide  adequate  drainage. 

Three  school  building  additions  providing  eight  additional  class  rooms, 
in  addition  to  other  facilities  such  as  an  auditorium,  gymnasium,  cloalc  rooms, 
etc. 

One  school  building  repaired  and  remodeled,  minor  in  all  details.   This 
consisted  mostly  in  moving  partitions,  adding  partitionst  etce 

Eight  large  school  b-ioildings  were  painted  outside  with  three  coats  of 
paint. 

Four  large  school  buildings  were  painted  inside  with  tv;o  or  three  coats 
of  paint. 

Twelve  school  grounds  were  beautified  by  mep.ns  of  planting  borders  of 
trees. 

Activities  carried  on  within  local  coramfunities  included  the  following 
items;   Preston,  sidewalks,  curbs  and  gu-tters;   Federalsburg,  community  base- 
ball nark  and  clep.ring  of  the  river  bed  of  the  Marshy  Hope  Creek;   Denton, 
building  of  a  wharf  and  a  partovay  for  the  purpose  of  raoJcing  a  beaxitiful 
ap-oroach  to  the  town.   This  nroject  is  of  tremendous  importance  to  the  communi- 
ty.  The  wharf  provided  a  service  which  did  not  exist  before.   It  will  increase 
the  value  and  importance  'of  the  community. 

All  of  these  projects  undoubtedly  have  peculiar  public  value.   In  many 
instances,  they  serve  large  numbers  of  people.  The  condition  of  the  county 
today  as  com^-iared  with  four  or  five  years  ago,  is  not  changed  from  the  point 
of  view  of  unemployment,  in  that  it  still  exists  and  especirlly  so  if  employ- 
ment was  not  provided  through  v/ork  prograiiis.   The  work  programs  have  given 
at  different  times  employment  durin,g  the  winter  months  to  large  numbers  of 
people,  probably  more  than  tvro  hundred  on  some  occasions. 


II,   COVERAGE  OP  NEED, 

The  various  programs  which  have  been  provided  over  a  period  of  five 
years  furnished  opportunity  for  various  types  of  labor.  Lately  it  has  not 
been  possible  to  carry  a  tyi^e  of  woik  requiring  sl-dlled  labor  for  the  reason 
that  skilled  labor  is  not  available,  A  list  of  the  projects  carred  on  under 
each  type  of  -Drograra  indicates  the  vdde  r.ange  and  types  of  work  available. 
Suitable  projects  were  available  from  time  to  time,  but  not  always  near  the 
labor  available.  The  question  of  getting  the  labor  to  the  place  of  work  v/as  a 
problem  in  many  instances.   In  some  cn,ses,  a  sponsor  furnished  transportation. 
In  other  instances,  it  was  necessary  for  the  labor  to  furnish  its  own  trans- 
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portation.   The  providing  of  supervision  by  the  sponsors  always  has 
seemed  adequate  and  possible.   In  the  community  (county),  program 
changes  which  might  effect  better  coverage,  would  be  limited  to  one 
problem  -  that  of  having  projects  available  near  the  labor,  or 
furnishing  transportation  for  the  labor  to  the  projects.   It  is  als 
important  to  be  able  to  put  people  to  work  who  need  an  opportunity 
to  work,  yet  not  qualifying  for  relief  (pauper). 

III.  LOCAL  PLANNING. 

The  Federally  supported  work  projects  have  been  of  such  nature 
that  the  experience  and  training  of  the  destitute  unemployed  could  be 
taken  care  of,  especially  for  the  reason  that  most  individuals  unemployed 
and  destitute  were  of  the  unskilled  labor  type.   In  some  instances, 
workers  who  have  been  on  projects  over  a  long  period  of  time  have  ac- 
quired skill  in  painting,  carpentry,  grading,  etc.,  which  would  enable 
them  to  be  fitted  for  like  work  of  a  private  nature,  if  and  v>rhen  it 
should  become  available  -  in  fact,  instances  are  known  where  men  have 
worked  for  two  years  on  projects  and  have  developed  sufficient  skill 
to  make  them  desirable  as  employees  of  local  contractors. 

The  public  facilities  created  follow  rather  the  line  of  greatest 
need  among  many  needs  rather  than  various  stages  of  a  long  time  plan- 
ning program  for  the  community.   It  is  possible  that  a  long  terni   planned 
program  might  be  set  up  with  the  idea  of  accom.plisimient  by  various  stages. 

The  contemplation  of  still  further  public  improvements,  and/or  ser- 
vices suited  to  the  requirements  of  a  vrork  program  is  dependent  upon  two 
propositions  -  needy  employables  and  the  money  necessary  for  matching  or 
providing  the  sponsors'  contributions  to  projects.   If  it  were  possible 
to  have  a  planned  progrcan  of  improvements  and  at  the  secme  time  to  know 
what  the  supply  of  labor  would  be  over  a  period  of  time  and  also  to  know 
hovY  much  local  financial  assistance  would  be  required  for  various  types 
of  activity  (specific  projects),  it  would  be  possible  to  be  ready  for  a 
more  fruitful  accomplishment.   The  public  improvements  which  might  be 
considered  for  this  or  any  other  County  like  it,  could  be  listed  as 
follows:   (this  is  not  an  all-inclusive  list)  a  public  library  with 
branches  in  the  larger  coiTimunities,  street  paving  within  incorporated 
towns,  sidewalks,  curbs  and  gutters,  sidewalks  near  tovras  where  there 
is  much  pedestrian  traffic,  an  increase  in  and  the  quality  of  facilities 
for  public  schools,  a  development  of  comiaunity  playgrounds  and  recrea- 
tional centers,  a  develop.ncnt  of  parks.  Many  of  such  improvements  might 
use  unskilled  labor, 

IV.  LOCAL  COSTS. 

The  cost  to  the  local  community  of  vcrious  projects  has  varied  under 
each  progroju.  Under  the  C.  Yi,   A.  program  in  many  instances,  material  and 
labor  plus  supervision  was  fi-irnished  and  paid  for  or  supplemented  by  the 
sponsoring  agency.  Under  the  F.  E.  R.  A.  progrcjii,  the  only  thing  fur*» 
nished  to  the  sponsoring  agency  vms  labor  as  it  was  available,  the  County 
furnishing  all  necessary  materials,  supervision,  and  in  many  instances, 
transportation  to  workiaen..  Under  the  P.  W.  A.  program,  the  sponsoring 
agency  put  up  55%,    avrarded  a  contract  and  probably  had  loss  real  diffi- 
culty in  coniiection  with  the  carrying  on  of  the  work  from  the  standpoint 
of  supervision,  management,  etc.  than  under  either  of  the  aforesaid 
mentioned  progrsons.   The  Federal  contribution  of  45^  was  a  big  aid,  but 
likewise  the  supervision  furnished  in  addition  to  it  was  very  valuable 
and  worthwhile.  Most  of  the  work  in  this  county  has  been  done  by  WPA. 
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The  cost  has  varied  to  the  sponsor  from  a  very  small  amount  to  a 
considerable  amount,  depending  upon  the  type  of  project.   It  varied 
from  practically  no  contributions  in  the  case  of  the  grading  projects 
to  a  large  chare  of  the  cost  of  a  constructive  project.   In  each  case, 
however,  the  work  doaie  was  completed  at  a  total  cost  in  most  instances, 
not  in  excess  of  what  the  costs  would  have  been  by  a  private  contract. 
The  question  of  maintenance  of  facilities  built  co.n  be  answered  in  that 
most  of  the  facilities  provided  will  not  impose  a  continued  higher  cost 
of  maintenance  than  was  true  formerly.   In  fact,  the  cost  of  maintenance 
over  a  long  period  of  years  should  result  in  no  increase,  notwithstanding 
the  increase  in  facilities  and  services  which  can  be  provided  through 
and  by  means  of  the  increase  of  facilities, 

V.  CONSTRUCTION. 

The  permanence  of  public  facilities  built  and  the  number  of  people 
served  by  them  can  best  be  illustrated  by  a  few  exajuples.   Three  years 
ago,  school  children  in  this  county  were  housed  in  thirty-nine  different 
buildings.  At  the  present  time,  all  of  the  children  are  housed  in  tirenty 
buildings.   This  has  been  brought  about  by  means  of  consolidation  made 
possible  by  increases  in  the  number  of  class  rooms  and  other  necessary 
adjuncts  which  go  to  make  a  school  plant.  Approximately  four  hundred 
children  have  better  opportunities  because  of  improved  facilities  due  to 
enlarging  a.nd  even  the  re-building,  in  one  case,  of  a  school. 

Local  officials  have  shown  much  resourcefulness  and  ingenuity  in 
effecting  economies  where  several  remodeling  jobs  were  included  in  the 
same  project.   Scaffolding  and  other  items  necessary  on  each  job  v;ere 
made  at  one  time,  and  then  tra-nsported  from  job  to  job. 

VI.  NON-CONSTRUCTION. 

(a)  Education,  An  adult  education  program  carried  on  with  the 
Federal  assistance  v/as  operated  during  the  year  1934  to  1935,   It  vias  all 
very  much  in  the  nature  of  experimental  activity.  The  classes  carried  on 
were  as  follows:   rug  making,  using  old  clothing  as  material,  literacy 
classes  for  negro  adults,  home  nursing  classes  for  negroes,  a  nature 
study  class,  classes  in  business  English,  home  nursing,  for  white  viromen, 
commercial  classes  for  persons  engaged  in  office  vrork,  and  two  classes  in 
college  English  and  Mathematics  for  high  school  graduates. 

The  County  program  of  Adult  Education  under  the  F.  E.  R.  A.  started 
in  November  and  ran  for  several  months.   Some  of  the  difficulties  en- 
countered vjerc  the  organization  of  the  classes  as  a  relief  project.  The 
securing  of  qualified  and  capable  teachers  from  the  persons  on  the  relief 
roll  was  practically  impossible,  so  impossible  as  to  cause  one  to  reach 
the  concliision  that  in  a  rural  comiaunity  with  no  tovms  larger  in  popula- 
tion than  two  thousand,  it  v;as  practically  impossible  to  find  people  on 
relief  who  could  do  a  good  job  of  teaching. 

Since  the  year  just  discussed  there  has  been  no  adult  education 
program  except  these  tvTO  classes:   (1)  in  the  first  program,  a  lady  was 
found  in  need  of  work  v/ho  v^as  very  expert  in  the  making  of  hooked  rugs, 
wall  hangings  and  table  mats,  and  in  the  design  of  such  articles.   This 
person  has  been  carrying  on  classes  continuously  in  t\vo  other  coi-aiaunities 
in  addition  to  where  the  vifork  was  first  started.   (2)  Another  teacher  has 
continued  \7ork  at  a  CCC  Cor.ip  iocatofl  in  the  Cou:-;ty,  -This  teacher  has 
taught  landscappin;;;,,  photof;raphy;  leather  craft  and  Yroccl  carving.  The 
latter  works  as  a  member  of  the  educational  departriient  of  the  CCC  Camp. 
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(b)  The  Public  Health  projects  with  one  exception  have  been 
carried  on  through  the  Health  Department,  and  as  a  part  of  the  State 
program,  I  believe.  At  the  time  of  the  CTfA,  a  project  for  building 
outdoor  privies  for  all  rural  schools  in  the  County  was  developed. 
Fifty-two  of  these  houses  v/cre  built  at  practically  no  cost  to  the 
local  community  or  County. 

(c)  No  Library  or  museum  projects  v/ere  carried  on  except:-  a  group 
of  workers  -  three  to  seven  vromen  -  were  used  in  the  repairing,  cleaning 
and  rebinding  of  library  books  for  the  schools  of  the  County  (WPA). 

(d)  Recreation.  A  recreational  progrcjn  has  not  been  carried  on  in 
the  County. 

(e)  It  is  impossible  to  moJce  any  statement  regarding  writers  or 
historical  records  projects. 

(f )  Surveys.   It  is  impossible  to  give  any  statement  regarding  these, 

At  the  present  time,  none  of  the  services  discussed  or  mentioned 
above  have  been  absorbed  into  the  permanent  governmental  structure.   Un- 
doubtedly, the  educational  prograjn  should  be  co3icerned  primarily  at  this 
time  v^ith  the  group  out  of  school  either  by  graduation  or  termination  of 
their  school  career,  yet  under  tvrenty-fivc  years  of  age.   The  determining 
of  the  worthv;hile  class  or  progrcjns  must  rest  with  a  local  community 
based  on  local  conditions. 

VII.  QUALI TY  OF  W0RK};AM"SHI  P . 

When  work  was  finally  completed,  such  as  painting  the  interior  of 
schools,  grading  of  school  grounds,  installation  of  a  sevrer,  etc.,  the 
work  was  a  first  rate  quality.  Using  unskilled  people  in  most  instances, 
it  v/as  of  course  more  time-consuming  because  some  time  was  necessary  at 
the  beginning  and  during  the  project  to  train  workmen  to  do  better  work. 
In  every  instance,  however,  quality  of  the  work  depended  largely  upon  the 
skill  of  the  superintendent  or  forem.an  on  the  job.  Experience  indicates 
that  many  pieces  of  vrork  will  get  done  just  about  as  well  as  the  head  man 
on  the  job  requires  it  to  be  done,  plus  the  supervision  of  the  head  man 
inspecting  the  quality  of  the  ivork.   Buildings,  likewise,  in  the  last 
analysis  are  of  ;vhatevor  quality  demanded  by  the  supervisor  of  the  work  - 
men,  plus  the  quality  of  the  materials  used  in  the  construction. 

VIII.  IiAPROVEMENT   OF  STANDARDS. 

Much  of  the  work  which  has  been  done  in  the  community  under  the 
various  projects  could  and  would  probably  have  been  delajrod  indefinitely. 
It  would  be  difficult  to  say  what  portion  of  the  county's  entire  popula- 
tion is  directly  benefited  through  the  various  projects  which  have  been 
carried  on  under  the  various  programs. 

In  regard  to  developing  an  experimental  project,  the  first  illustra- 
tion is  a  work  project  of  young  men.  For  some  two  m.onths,  tv/enty-five 
to  thirty  betv/een  the  ages  of  eighteen  and  twenty-four  have  been  employed 
on  a  NYA  project.   The  purposes  in  sponsoring  this  particular  type  of 
project  were  as  follows:   (1)  to  give  young  men  as  opportunity  to  work 
and  earn  a  small  sum  of  money;  (2)  to  give  young  men  an  opportunity  to 
learn  by  doing.   In  this  particular  group,  a  foreman  v/ho  is  a  regular 
employee  of  the  Board  of  Education,  insists  upon  honest  effort,  best 
possible  workmanship  and  constantly  teaches  the  boys  nev/  skills  as  the 
need  arises  in  connection  with  repairing  and  refinishing  various  types 
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of  furniture  used  in  schools.   This  project  denonstratcs  tho  advisability 

of  providing  [gainful  eraployncnt,  at  tho  same  time  furnishing  a  type  of 

activity  v/hich  will  occupy  the  froe  time  of  an  individual  in  a  vvorth- 
Virhilo  v>ray. 

IX.  WORK  RELIEF  AKD  DIRECT  RELIEF. 

In  the  light  of  experience  and  observation  of  the  last  five  years, 
the  relative  value  of  work  relief  and  direct  relief  methods  for  cr.ring 
for  the  destitute  unemployed,  loads  most  people  to  accept  the  notion 
that  aid  given  to  able  bodied  people  or  persons  should  be  pay  for  work 
done,  because  in  general  there  is  so  much  worthy  work  to  be  done  and  so 
many  people  needing  assistance  in  the  providing  of  food,  clothing  and 
shelter  for  their  fcjnilies.   Individuals  needing  such  assistance  should 
earn  it.  Most  individuals  want  to  v/ork  for  v/hat  they  get.  An  observa- 
tion  "of   some  txvo  huiidred  and  fifty  men  who  have  been  employed  on  a  nui.iber 
of  projects  leads  one  to  the  conclusion  that  only  c.   very  fev.:  wanted  pay 
without  real  work  on  their  part.  Most  individuals  or  by  far  the  greater 
per  cent  of  tho  individuals,  were  interested  in  doing  a  good  job  and  a 
reasonable  amount  of  work  during  tho  v^orking  hovirs  for  the  pay  they  were 
receiving. 

The  question  of  v\rhat  part  of  relief  should  be  covered  "oy  v/ork  relief 
can  properly  be  decided  on  the  basis  of  employables  and  persons  unfit  for 
employ.   Persons  undoubtedly  should  work  for  \That  they  can  get  and  earn  it. 
The  better  method  for  cominunities  is  probably~a"Tora  oflvork  relief  for 
employables  for  several  reasons:   (1)  one  who  v;orks  for  v/hat  he  receives 
has  more  self  respect,  (2)  one  who  is  living  from  funds  to  v;hich  he  con- 
tributes nothing  is  likely  to  lose  the  incentive  to  work  and  in  the  end 
becom.e  an  undesirable  type  of  citizen,  (3)  the  comEiunity  would  be  a  better 
place  in  which  to  live  because  of  coiimunity  improvements  v/hich  could  be 
produced  by  labor  of  individuals,  (4)  a  communitjr  composed  of  a  hundred 
people  loafing  even  though  paid  enough  money  to  keep  starvation  cjvra.y  from 
their  door,  would  be  a  less  desirable  comaiiunity  to  live  in  than  one  v/hcrc 
everyone  is  working. 

X.  SUM'IARY. 

(a)  There  soems  little  doubt  that  work  relief  is  far  more  satis- 
factory than  viTould  be  cash  payments  to  able  bodioc'  persons  needing 
assisto.nce, 

(b)  There  is  a  need  for  a  County  planning  board  for  the  purpose 
of  knowing  whore  labor  is  available,  tho  needs  for  vj-ork  to  bo  done,  how 
pressing  the  needs  arc,  and  -  in  the  last  place  -  whether  funds  are 
available  to  carry  on  this  v/ork  by  a  sponsor. 

(c)  It  seems  there  should  be  some  distinction  made  with  regard  to 
the  furnishings  of  material  o.nd  skilled  labor.   Some  gove rniaental  units 
have  little  need  for  improved  facilities  v;ith  unlimited  resources  within 
the  unit;  while  other  units  may  have  a  tremendous  need  but  very  little 
in  the  v;ay  of  resources  to  provide  the  necessary  funds.  An  equalization 
principle  might  be  applied. 

(d)  The  providing  of  v/ork  might  also  consider  border  line  cases  - 
individuals  v;ho  are  not  yet  paupers  but  can't  help  becoming  so  without 
an  opportunity  to  make  a  living. 

(e)  Provision  might  v;ell  be  made  for  first  rate  supervision  of  all 
viTork  activity  because  as  is  the  suyei-vision  of  \vorlcr.ien  so  will  the  product 
be. 

BENJAMIN  C.  WILLIS 
SUPT.  BD.  OF  EDUCATION 


County:-  Caroline  -  Board  of  Education 


Additions  to 
Preston  High 
School 


Front 

and 

Rear 


Reclaiming  marsh 
land  for  park 
Denton 
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U13ITED  STATES  COrMU'''riTY  I'.fPROVEl^yiENT  i.P?BJ.lSkL 

County:      PRIFCE  GEORGE'S,    Ror.rd    of  Education,    Md . 

Population  60,095 

The  Board  of  Education  of  Prince  George's  County  in  making  a  report 
of  the  Federal  aid  rocoivod  from  the  CYiA,  FER;'.,  and  "JPA  for  schoolhouso 
repairs,  improvcnent,  and  construction;  and  in  grading,  draining  and 
construction  of  playgrounds  and  athletic  fields  doos  so  v;ith  a  keen  sonso 
of  appreciation  for  the  aid  and  stimulation  givon  by  thcnc  Federal  agon- 
cicf^.  'Tiile  it  is  not  possible,  without  a  great  deal  of  auditing,  to 
give  an  entirely  accurate  pcnny-by-ponny  account  of  this  work,  in  general 
and  brief  the  follovang  are  the  major  items  of  those  Lmprcvements : 

Prince  George's  County  School  Work  C^^^^loted^^Uridcr  C__.  Y".  A. 

Clearing  School  Grounds  20  acres 

Grading  School  Grounds  16  acres 

Painting  School  Buildings  445,672  sq.  ft. 
School  Sanitation  Z6   Toiletr  built 

Miscellaneous 

General  repair  to  plumbing,  windows  and  doors, 
plastering  of  numerous  school  buildings.   Installation 
of  electric  lights  in  school  building;-,  grading  small 
school  areas,  fencing  on  school  grounds.  VJrccking  old 
school  build in,:;s,  partially  constructing  others. 

TOTAL  FEDERy.L  EXPEIvTDI  TUEES         ,^17,038.39 

The  following  is  a  brief  description  of  the  v/ork  .'■.ccomplishod  at 
the  various  schoolhousos  in  Prince  George's  County  under  the  C.  V.''.  A. 
Program  (3^  and  39)  betiveen  December  7th  and  April  5th,  1934. 

La.ndover       Erecting  one  s'..nitary  pri-xy 

Baden         Painting  interior  and  exterior  22,500  sq.  ft.   Interior 
woodviork  only,  trim  rooms,  halls,  auditorium,  and  repairs 
to  plastered  v/'.lls.   2iT^  complete. 

Bald  Eagle     Erecting  two  4x8  sa.nitary  privies. 

PorvTyn  Painting  interior  131,500  sq  ft.  Includes  all  rooms, 
woodwork,  radiators,  halls,  auditoriim.  Also,  repairs 
to  plastered  walls.  , 

Benvyn         Painting  interior  34,000  sq.  ft.   Painting  exterior — 
Heights        repairs  to  windcnv  sash  and  str'.ge.   8  windov/s  rcp^-.ired  — 
now  glass  and  sash  cord.   60  sq.  ft  flooring  laid  on 
stage.   Completed,  Also  erecting  t^vo  4x4  sanitary  privies. 
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Bowio 

Bladensburg 

Brand  yi/Tine 

Colunibi!"'.  Pr-.rk 

Cripitol 
Heights 
(■■■Jhltc ) 

Collinf^t-Ti 

Clinton 
(Col.) 

Croomc 
(Col.) 
Croome  Str. . 
(Col.) 
Codc.rville 

Dupont  Hts, 

Forostvillc 

(Col.) 

Forostvillo 


Edmonston 

Glenarden 

Hyrttsvillc 
S 1 erne nt cry 

Hiphlr.nd 
Park 

Lr.kc  land 

Lc.nham 

Land over 

McCarthy 

Mo  ad  ov/s 
(Col.) 


Erecting  t\TO  4x4  sanitary  privies. 

Grading. 

Erecting  tv/o  4x4  sanitary  privies. 

Grading  athletic  field  and  digging  ditches  for  drainage. 

Painting  interior,  exterior.   Repairs  to  plastered  v/alls. 
Repairs  to  window  sash  bulletin  boards  and  pluiubing  fix- 
tures.  Installing  wiring,  fixtures  and  electric  lights. 
133,000  sq.  ft.  paintinr:. 

Erecting  tvj-n  4x4  sanitary  privies.   Painting. 

Erecting  one  4x8  privy.   Razinn  building,  salvaging  mr.- 
terial  for  Oak  Grove. 

Erecting  triro  4x4  sanitary  privies. 

Erecting^  tvso  4x4  sanitary  privies. 

Erecting  two  4x4  sanitary  privies. 

Erecting  t^ffo  4x4  sanitary  privies. 

Erecting  two  4x4  sanitary  privies.   Repairs  t'.^  window  sash. 

Erecting  one  4x4  sanitary  privy.   Grading  and  installing 
inside  plumbing  systcir. — 4  inside  toilets;  tviro  drinking 
fountains,  septic  tank  and  600  ft.  drain  tile.   Erecting 
320  ft.  wire  fence.   Grading  athletic  field,   (Also,  set 
52  posts  in  concrete.) 

Pcp-iirs  to  floors,  floor  joists  and  interior  sash. 

Grading. 

250  sq.  ft.  plastering.   Rebuilding  three  blackboards. 
Estimated  22,500  sq.  ft.  painting,.   Incomplete. 

Repairing  pump  -  now  floor  A-alvo.   Complete  overhead 
va Ivo  s  and  stools. 

Erecting  two  4x4  sanitary  privies. 

Erecting  two  4x4  sanitary  privies. 

Erecting  tva)  4x4  sanitary  privies. 

Erecting  ti^-:  4x4  sanitary  privies. 

Erecting  two  4x4  sanitary  prii'-ies. 


Moadov>fs 

("...'hite ) 

Marlboro 

High 

Maryland 

Park 

Mitchell- 
villc 

Mt.  Rainier 
Elementary 
Mt.  Rainier 
High 

Mt.  Nobo 


Oak  Grove 
Colored 
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Srectinf-  tvro  4x4  sanitary  privies. 

Grading  r.thlotic  field. 

Making  now  cabinets,  5  bookcacss.   Grading  driveway,  athletic 
field. 

Painting  interior,  oxterior  woodwork  and  trim,  halls,  rooms, 
radiators,  desk,  auditorium.   Coilinf:  insulated.   Incomplete. 

Grading  and  construction  of  retaining  wall. 

Construction  partition.   Rehanging  basket  ball  boards. 
Grading  and  laying  33  feet  drain  tile.   Complete. 

Painting  interior  30,800  sq.  ft.  halls  closets,  exterior 
woodwork. 

Erecting  two  4x8  sanitary  privies.   Grading,  clearing  and 
constructing  foundation  for  nevr  building. 


Oxon  Hill  Completely  repairing  roof,  razing,  etc. 

North  Keys  Razing  building  and  salvaging  for  Oak  Grove  construction. 

Riverdale  Repairing  broken  plastering — 350  sq.  ft. 

Suit  land  Repairing,  pluinbing,  drinking  fountain,  water  system,  etc. 

Surrattsville  Overhauling  pwap,  plumbing,  grading  and  digging  well. 

Toe  Bee'       Erecting  tviro  4x4  sanitary  privies. 

(Col.) 

".Yestwood  Erecting  two  4>:4   sanitary  privies. 

(Col.) 

Report  of  Y'[ork  Done  on  Prince  George's  County  Schools  Tfith  CITA 
Labor  Showin;;  Name  of  School  VJhore  Work  was  Done  and  The 
Classification  of  the  .Service  Rendered. 


Bladensburg  Grading 

Columbia  Park  Grading 

Glenarden  Grading 

Marlboro  High  Grading 

Maryland  Park  Grading 

Mt.  Rainier  Grading 

Mt.  Rainier  High  Grading 

-urrattsvillo  Grading 


680.40 

25.92 

82.30 

192.40 

607.50 

421.20 

106,80 

69.04 


2185.56 
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Bald  Eagle 
Be  n'/yn 
Brandywine 
Capitol  Heights 
Collinr!;ton 
Forostvillo  Col.  _ 
Forestvillc  '.'/hite 
Mitchollvillo 
Maryland  Park 
Mt,  Rainier 
Oxon  Hill 
Oak  Grove 
■^urrattsville 

Baden  High 

BerwjTi 

Capitol  Heights 

Hyattsville 

Riverdale 

Clinton  Colored 
Mt.  Nebo  Colored 

Sanitary  privies 

Capitol  Heights 
Fore stvi lie  '.'.Tiite 
Highland  Park 
Surrattsville 
Suit land 

Capitol  Heights 
Hyattsville 

Baden  High 

Be  rvA'n 

Bervvyn.  Heights 

Capitol  Heights 

Hyattsville  Elem. 

Mitchellvillo 

Mt.  Kobe 


Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 
Carpentry  and 


General 
General 
General 
General 
General 
General 
General 
General 
General 
General 
General 
General 
General 


Plastering 
Plastering 
Plastering 
Plastering 
Plastering 

Razing  building 
Razing  building 

See  separate  list 

Plumbing 
Plumbing 
Plumbing 
Plumbing 
Plumbing 

Electrical 
Electrical 

Painting 
Painting 
Painting 
Painting 
Painting 
Paintin?: 
Painting 


Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 
Repair 


i:"..50 

152.00 

13.50 

27.00 

106.80 

27.50 

123.75 

365.52 

67.50 

33.75 

213.60 

693.00 

155.00 

51.00 
3!;.  60 
49.50 
46.00 
61.30 

121.50 
54.00 

1119.80 

140.80 

264.00 

70.40 

16.00 

54.80 

74.50 
94.00 

202.50 
530.08 
131.04 
1290.64 
162.00 
972.75 
182.27 


1972.42 


247.40 

175.50 
1119.80 


436.00 


168.50 


3472.08 
'9777.76 


Supervisory  including  foremen 


1507.76 


1507.76 


Total  amount  expended  for  labor 


^^11,285.52 


27 

bldgs. 

22 

bldgs. 

10 

"bldgs. 

12 

bldgs. 

3 

bldgs. 

4 

bldgs. 

2 

bldgs. 

1 

bldr,. 

2 

bldgs.  i: 

2 

bldgs. 

hi| 

?h 

lom 

addition 

Pr  ince  George's  County  Schools  -  F.  E.  _R ._  Aj^ 

Classifications    Projects   Projocts   Projects   Federal  Local  Total 

Approyod   Completed  Incom     Costs    Cont.   Cost 

School  Repairs  &      4  2         2  P39092.25  27060.90  67029.16 

Construction  Mi:x876.01 

Construction  of  new  schools,  additions,  remodeling  and  repairing 
existing  schools  under  the  jurisdiction  of  the  Board  of  Education. 
Interior  Painting   174336  sq.  ft.  31  bldgs. 

Exterior  Painting  156400  sq.  ft. 
Repairing  doors  and  windows 
Repairing  pumps  and  plumbing 
Repairing  roo^s  and  chimneys 
Installing  ncv/  plumbing 
General  outside  repairs 
New  Chimneys 
Installing  nev/  I'/iring 

New  insulite  ceilings  and  walls  2  bldgs.  12000  sq.  ft, 

WevT  floors    5040  sq.  ft. 
Seeding  tvro  acres  school  <rrounds 
Concrete  retaining  wall.   600  lin.  ft.  6  ft, 
Remodeling  2  one-room  additions  and  1  four-i 
New  buildings 

1  -  one -room  frame  complete 

1  Concrete  heating  plan  50'  x  27' 

1  tviTO-room  and  basement  masonry  bldg.    35'x57'-6"  with 
sanitary  and   storm  sov/er   system  and   680   sq.    ft.   con- 
crete  sidewalk 

1  three-room  frame  complete 

Basement  walls,  siding,  and  roofing  of  a  one-room  frame 

school 

Sanitation        ,1  1        -  P1747.80    2196.65  3944.45 

4  ft.  X  4  ft.  sanitary  privies  at  rural  schools 

28  constructed  under  CY'rA  and  not  under  MERA 

30  constructed  and  sot  under  IVERA 

One  v/ell  10'  diameter  and  23'  deep,  brick  walls  50^'^  under  CY/A 

and  50^  under  MERA 
One  well  6'  diameter  and  30'  deep  brick  v/alls  lOCfy'c,   under  IIERA 
Two  septic  tank  systems  completed  under  MERA 

School  6  6         1   P4903.80    2011.53   6915.33 

Grounds 

Work  on  various  school  grounds  under  the  supervision  of  the  Ed.  of  Educ . 

5  acres  clearing  and  grubbing  200  cu.  jrds.  backfilling 

2.5  acres  landscaping  5486  so.  ft.  concrete  sidevjalk 

690  cu-  yds.  excavation  2  sets  concrete  steps 

15930  sq  yds.  grading  135  sq.  yds.  4"  gravelling 

200  lin.  ft.  ditching  1065  sq.  yds.  6"  gravelling 

750  sq.  yds.  sodding  2  acres  blue  grass  seeding 


-6- 


FERA  (Cont.) 

Repairing 
School  Equip. 


1  P640.80   356.58 


997.28 


Pcfinishing,  ropairirif;  end  putting,  br.ck  into  service  124  piecos 
of  school  equipment,  such  cr  scats,  desks,  etc. 

The  Pollov/ing  is  c.   Brief  Description  of  the  Vifork  Accomplished  in  the  Prince 
Goorgc's  County  Schools  under  Project  17-B4-_  of  the  FJJPJV  Program  r-,ctv/ecn 
May  1,  1935  and  March  30,  1935. 


Collington 
Clinton  Col, 


Camp  Springs 
Col. 


Brentwood  Col. 
Brovm  Station  Col 
Brandywine  Col. 

Croome  Col. 
Croome  Sta,  Col. 
Ardmore 

BcltsvillG 

Bcrviryn 

Bon'n;n  Heights 
Bladensburg  High 
Bowie  Col, 

Brand)/wine  High 
Camp  Springs 
Cheltenham 


Painting  Bxtcrior  4700  sq.  ft,  repairing  windows  sash 
and  doors 

Painting  exterior  6400  sq.  ft,  interior  3200  sq.  ft. 
Repairinr  sash  and  doors 

Painting  exterior  4700  sq.  ft.  interior  5566  sq.  ft. 
Repairing  window  sash  and  doors,  erecting  tvro  4x4 
sanitanr  privies. 

Repairing  sash,  doors,  and  plumbing 

Erecting  tv;o  4x4  sanitary  privies 

Painting  exterior  4700  sq,  ft.  interior  3800  sq.  ft. 
Erecting  two  4x4  sanitary  privies. 

Painting  exterior  4700  sq.  ft. 

Painting  exterior  4700  sq,  ft. 

Painting  exterior  1200  sq.  ft.  interior  18000  sq.  ft. 
Repairing  pump 

Remodeling  basement  room.   Painting  exterior  7200  sq.  ft. 
interior  1200  sq<  ft.   Repairing  pump. 

Repairing  roof 

Repairing  porch,  glazing  windoYfs,  repairing  sash  and  doors 

Painting  dado  in  halls,  repairing  water  system. 

Painting  exterior  7200  sq.  ft.  interior  6000  sq.  ft. 
Repairing  roof, 

Repairing  roof  and  window  sash 

Erecting  tvro   4x8  sanitary  privies 

Painting  cxti.rior  4300  so.  ft.  interior  4500  sq.  ft. 
Cutting  vj-indow  in  furnace  room,  glazing  sash  and 
repairing  doors. 


District  Lino 


Repairing  roof  and  building  chimne;^. 
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Bdgowood 

Edmonston 
ForostvillG 

Glonndalo 

Hy^'.ttsvillc 

Land  over 
Marlboro  High 

Meadows 

Mt.  Rainier  Elem. 

Mt.  Rainier  High 

Mullikin 

Oxon  Kill  High 

Pine  Grove 


Painting  extorior  340Q  sq  ft.  interior  4000  sq.  ft. 
Patching  plaster  ;"'oard  erecting  tvro   4x4  sr..nitr.ry  privies. 

Repairing  plaster  and  roof 

Installation  of  now  plumbing  system,  including  septic 
taiik  and  field.   Repairing  pi:mip  and  glazing  vdndows. 
Painting  exterior  7200  sq.  ft.  interior  10000  sq.  ft. 

Repairing  porch 

Placing  new  blackboards  in  eight  classrooms  and  re- 
pairing sash  and  doors 

Insulating  sidowalls  and  ceilings,  repairing  sash  and 
doors,  building  new  chimney,  painting  exterior  4700  sq.ft, 

Construction  of  new  outside  piunp  room,  repairing  pump 
and  plastering  water  storage  room.   Repairing  walls 
in  coal  room 

painting  exterior  3800  sq.  ft.   Glazing  windows 

Construction  of  concrete  retaining  wall  and  insulating 
ceilings  in  eight  classrooms  and  two  halls 

Replacing  old_ floor  joist  in  auditorium  with  nev/  creo- 
sote treated  joist  and  laying  4800  sq.  ft.  of  sub-floor- 
ing and  dressed  flooring.   Sanding  4800  sq.  ft.  floor 

Repairing  pump  and  water  storage  tank.   Painting  roof  ■ 

Repairing  roof  and  cleaning  out  sewer  line 

Painting  exterior  7200  sq.  ft.  interior  7400  sq.  ft. 
Repairing  outside  pump  and  erecting  two  4x8  sanitary 
privies. 


Ritchie 

Riverdale 

Seabrook 

Suit land 

Surrattsville 

Tippett 
Westphalia 


Paintin;-,  extorior  3400  sq.  ft.  Insulating  sidevralls 
and  repairing  doors  and  window  sash. 

Painting  intcjrior  and  exterior.   Repairing  roof,  doors 
and  building  new  coal  room.   Repairing  roof. 

Painting  interior  and  exterior,  insulating  sidowalls 
and  ceilings,  repairing  sash  and  doors,  building  new 
chimney,  erecting  two  4x4  sanitary  privies. 

Painting  int'.^rior  and  exterior,  repairing,  old  chimney, 
repairing  sash  and  door. 

Building  cradle  for  water  tank  and  installing  now  water 
system.   Painting  auditorium. 
Painting  exterior,   3800  sq.  ft.  glazing  sash. 

Painting  exterior  4700  sq.  ft.  Cleaning  well  &  repairing 

•guxap 
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Duckottsvillo  Col. 

Fairmont  Hts.  Col 
Fletchertown  Col. 
Forestville  Col. 

Highland  Park  Col. 

Holly  Grove  Col. 
Lakeland  Col. 

Lakeland  High  Col. 

Lincoln  Col. 
McCarthy  Col. 

Meadows  Col,  ■ 

Mitchollville  Col, 
Wostwood  Col. 

Tec  Bcc  Col. 


Ridgley  Col. 

Oak  Gro-ve  Col. 
Jluirkirk  Col. 


Paintinf,  exterior  3800  sq.  ft.   interior  1600  sq.  ft. 
Erecting  tvro   4x4  sanitary  privies. 

Painting  floors  in  nexj  building  with  lignophol 

Painting  exterior  3800  sq.  ft.  interior  1800  sq.  ft. 

Painting  exterior  4800  sq.  ft.   Repairing  sash  and 
doors.   Painting  interior  3200  sq.  ft. 

Repairing  pui^ip,  patching  shingles  on  roof,  cleaning 
water  lines  and  replacing  broken  pipe. 

Painting  exterior  3800  sq.  ft.,  repairing  roof  leak. 

Painting  interior  5400  sq.  ft.  exterior  4600  sq.  ft. 
Repairing  shingles  on  outside  of  building  glazing  windows. 

Repairing  ceilings  in  classreoras  '.nd  replacing  broken 
shingles  on  roof. 

Painting  cxtorior  6000  sq.  ft.  Glazing  windovrs 

Painting  extoricr  3800  sq.  ft.,  interior  1600  sq.  ft. 
Repairing  sash  and  doors. 

Painting  interior  and  exterior  6200  sq.  ft.,  erecting 
two  4x4  sanitary  privies,  repairing  sash  and  doors. 

Glazing  windows  and  repairing  front  porch  and  steps. 

Painting  interior  and  exterior,  6000  sq.  ft.,  erecting 
two  4x4  sanitary  privies  and  repairing  front  steps  and 
porch. 

Replacing  floor  joist  under  industrial  room  and  laying 
240  sq.  ft.  sub-flooring  and  dressed  flooring.   Painting 
cxtorior  and  interior  5800  sq.  ft.,  repairing  plaster  in 
classroom. 

Painting  interior  and  exterior  (incomplete)  erecting  two 
4x4  sanitary  privies  anc'  building  outside  fuel  house 

Construction  of  nev/  one-room  school 

Painting  interior  and  exterior  5800  sq.  ft.,  glazing 
wind  cws 


Dupont  Heights  Col  Painting  interior  and  cxtorior  5800  sq.  ft.,  glrzing  win- 

v/indows  and  repainting  sash  and  front  porch  and  doors. 


Codarville  Col. 


Painting  interior  and  exterior  4800  sq.  ft,,  erecting 

two  4x4  sanitary  privies,  repairing  sash  and  wcatherboard- 

ing 


I 
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Oxon  Hill  Col.     Pciintinc  interior  r.nd  oxtorior  1100  sq.  ft.  repairing  puimp 

Capitol  Heights    Paintinc  interior  and  exterior  11000  sq.  ft.,  repairing 
Colored  roof,  windovf  sash  and  doors,  replacing  all  broken 

shingles  off  of  building. 

Bowie  High        Installing  ncvj^  water  system 

Sharpcrsville  Col.  Paintinr  interior  and  oxtorior,  3000  sq.  ft.,  erecting 

two  4x4  sanitary  privies. 

University  Park    Painting  interior  and  oxtorior  38000  sq.  ft.,  repairing 

porch  and  ivindow  sash 

Seat  Pleasant      Painting  exterior  3000  sq.  ft.,  erecting  tv/o  4x4  sani- 
tary privies, 

Takoma  Park       Painting  interior  and  oxtori.-.r  (incomplete) 

Glenndalo         Erecting  two  4x4  sanitary  privies 

Accokoek  Pa.inting  cxteri-r  2500  sq.  ft.,  glazing  mndows 

Hya.ttsville  High   Remodelling  four  rooms  on  third  floor. 

WPA  WORK  OF  PRINCE  GEORGE'S  COOTTY  SCHOOLS 

Excavrution  6655  cu.  yds. 

Concrete  placed  331  cu.  yds. 

Grading  of  grounds  35,829  sq.  yds. 

Concrete  sidewalks  5,570  sq.  ft. 

Concrete  retaining  v\ra.lls  771  lin.  ft. 
Wrecking  one  16-rocm  brick  building 

The  above  one  on  5  school  locations 

Hyattsville  Elora.    Grading  grounds,  construction  of  retaining  wr.ll  and 

concrete  walks 

Cheverly-Tuxedo    Grading  grounds  and  construction  of  concrete  wr.lks 

Bladcnsburg  High   Grading  grounds  and  construction  of  concrete  walks 

Cotta.ge  City       Grading  grounds  and  construction  of  concrete  walks 

and  retaining  wall 

M^rlbor:^  High      Grading  grounds  and  construction  of  concrete  walks 

Mt.  Rainier  Elom.   Grading  grounds  and  repairs  to  retaining  wall 

Seat  Pleasant      Razing  old  building 
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Not^vithstanding  those  county-wido  improvements,  all  nf  vfhich  have  been 
of  benefit  to  the  children  of  the  county,  there  arc  many  other  school  im- 
provements suited  to  skilled  and  unskilled  labor  which  the  Board  of  Educa- 
tion of  Prince  Goorce's  County  Trould  bo  pleased  to  undertake  if  authority 
can  be  firanted  by  the  WA.  Among  those  aro: 

1.  Bladensburg  Elementary  School  -  Grading  grounds  and  erection  of 
retaining  wall  preparatory  to  the  construction  of  new  building 
—  400  pupils. 

2.  Cottage  City  School  -  Grading  playground  and  construction  of 
retaining  \m:.ll   —  300  pupils. 

3.  Seat  Pleasant  School  -  Grading  of  playground  and  construction 
of  concrete  walks.  —  500  pupils. 

4.  District  Heights  School  -  Grading  of  playground  and  beautification 
of  school  grounds  —  200  pupils 

5.  University  Park  School  -  Beautification  and  grading  of  playground 
— 300  pupils 

6.  Danville  Colored  School  -  Construction  of  a  new  school  building 
— 45  pupils 

7.  Fort  Foote  Colored  School  -  Construction  of  nov/  school  building 
— 40  pupils 

8.  Marlboro  Colored  School  -  Construction  of   an  addition, — 200  ptipils 

In  addition  to  the  above,  mcjiy  other  schools  are  pleading  for  aid. 
In  fact,  the  need  will  be  continuous.   The  following  is  an  approximate 
summary  of  the  total  costs: 

RESULT  OF  INDERAL  PARTICIPATION  IN  LOCAL  PROJECTS: 

Local      Total 

$10,000.00  $   27,038.39 

27,060.90  67,039.16 

2,211.65  3,959.45 

2,011.53  6,915.33 

356.58  997.38 

Approyl5,000.00  48,000.00 

r:;97,309.0'5        ?}56, 640.66  .11;  15 3,  949.71 

These  projects  included  the  improvement  and  extension  of  existing  school 
buildings,  including  painting,  repairing,  alterations,  heating,  sanitation, 
grading  and  landscaping  grounds  of  approximately  one  iiundrcd  buildings,  and 
construction  of  recreational  facilities. 


Project 

Agency 

Federal 

School  Repairs 

C'TA 

$17,038.39 

School  Repairs 

FER/i. 

39,978.26 

Sanitation 

FERA 

1,747.80 

i^-rounds 

F3RA 

4,903.80 

Equipment  Rcna: 

Lrs 

FERA 

640.80 

Improvement  of 

Grounds 

Yff A    /: 

:Pprox, 

,  33,000.00 

(still  in  progress) 

I 
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As  c   result  of  these  activitios  the  school  property  in  rrlncG  Georgo's 
Coiuity,  involving  104  buildings  and  16,000  children,  is  in  better  physical 
condition  todajr  than  ever  before. 

Federal  participation  in  the  improvement  and  construction  of  school 
houses  in  the  County  is  justified  and  merited  for  the  followinf-  reasons: 

1.  The  rapid  incroaee  of  school  enrollment  in  the  county  is  directly 
due  to  increased  govornmont  activities  in  Washington.   The  fami- 
lies of  mf-ny  employees  vrho  have  been  brought  to  i-fcshington  as 
Government  vrorkers  t'lko  up  residences  in  the  County  if  they  have 
children  to  bo  raised  and  educated.   This  has  placed  a  heavy 
burden  on  the  school  facilities  of  the  County  so  thr.t  since  1933 
the  enrollment  has  increased  from  approximrLtely  13,000  pupils  to 
approximately  16,000. 

2.  Prince  George's  County  is  siturtofl  east  of  and  contiguous  to 
.Washington,  D.  C.   Because  of  this,  land  values  are  lov:  and  the 

assessable  property  values  are  lavr,    consequently  the  per  capita 
wealth  does  not  afford  sufficient  revenue  in  taxes  raised 
satisfactorily  to  educate  its  children. 

3.  A  groat  deal  of  taxable  property  in  the  County  hf  s  been  purchased 
by  the  Federal  and  District  of  Columbia  Governments,  thus  taking 
it  off  the  tax  bonks,  and  yet  the  children  living  on  these  tax 
exempt  properties  arc  freely  taught  in  the  public  schools  with- 
out making  any  pajiaent . 

4.  A  number  of  children  whoso  welfare  has  been  assumed  by  charitable 
organizations  in  the  District  are  boarded  in  the  County  and  given 
free  public  school  privileges.   The  same  is  true  of  children  on 
Goveriment  reservations  at  Fort  Washington,  Boltsville  Government 
Farm,  and  other  Federal  reservations. 

It  is  difficult  for  us  to  eva.luate  those  activities  because  so  mciny 
factors  are  involved. 

1.  vVhen  evaluating  on  the  basis  of  the  type  of  work  performed  by 
these  agencies  and  the  results  obtained  in  the  improvement  of 
school  property  it  has  been  very  satisfactory  and  merits  our 
appreciation. 

2.  I'lhen  evaluated  as  a  means  of  giving  relief  to  unemployed,  some 
may  question  its  efficiency,  but  it  appears  to  us  it  is  by  far 

the  most  satisfactory  moans  of  furnishing  food,  clothing  and  shelter 
to  tho  needy.   It  is  true,  perhaps,  thr.t  in  the  case  of  some  in- 
dividuals it  may  have  inspired  tlie  feeling  that  the  nation  or 
state  owes  "that  pcrs>-^n  a  living,  and  that  therefore  it  was  not 
necessary  for  him  to  exert  himself  on  tho  job.   But  on  the  whole, 
it  has  been  our  observation  that  although  the  work  vfas  done 
slowly  by  hand,  in  most  instances  the  individuals  boir^  given 
employment  vrore  vailing  to  work  for  tho  relief. 
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3,  V'Jhen  evciluatec'  as  a  social  expedient,  it  rnay  have  loft  some 
mark  on  the  energy,  ambition  and  mOn.la  of  the  people  btit 
generally,  it  has  been  worth-while,  and  in  our  judgment, 
far  superior  to  any  method  of  direct  relief  or  dole.   It 
has  at  least,  aided  in  the  maintenance  of  morale  among 
the  unemployed;  has  permitted  them  to  retain  their  self- 
respect  and  has  given  them  the  fooling  that  they  arc 
earning  what  they  receive.   These  unmistakable  values 
would  have  been  lost  v/ith  direct  relief. 


Nicholas  Oren, 
County  SuporintcrrlQnt 


March  1938 

UNITED  STATES  COMfJlTITY  IMPROVEMENT  /iPPR^JSAL 

Co-unty:  PRINCE  GEORGE'S,  County  Commissioners,  Md. 

Population  60,095 

While  the  Commissioners  of  Prince  George's  Coionty  have  not  heen  the 
official  sponsors  of  any  projects  of  importance  conducted  under  any  of  the 
Various  relief  organizations,  we  are  grateful  for  this  opportunity  to  express 
to  the  public  our  oninion  of  the  relief  programs  as  they  have  been  con- 
ducted to  date. 

It  so  happened  that  many  projects  ordinarialy  sponsored  by  the  County 
Commissioners  were  sponsored  by  other  agencies  in  Prince  George' s  County. 
For  examole,  road  -orojects  were  snonsored  by  the  State  Roads  Commission 
which  commission  has  jurisdiction  over  all  county  roads,  school  projects 
were  sponsored  by  the  Board  of  Education,  sanitary  and  wrter  line  projects 
were  snonsored  by  the  Washington  Suburban  Sanitary  Commission  and  by  various 
incorporated  towns  in  the  county  and  all  of  these  projects  were  very  ably 
conducted  tuider  their  respective  s"oonsorship  and  no  doubt  will  be  favorably 
reiDorted  on  by  their  various  sponsors. 

However  even  though  the  official  sponsorship  v;as  by  other  organizations; 
the  work  has  been  watched  with  interest  by  the  County  Commissioners  and  we 
wish  to  comment  in  general  on  the  resiilts  of  the  relief  programs  in  particular 
on  the  work  done  on  the  Farm  to  Market  Roads. 

During  the  early  part  of  the  d.epression  days,  many  workers  who  had 
ordinarily  been  a^ble  to  find  sufficient  employment  to  care  for  their 
families  suddenly  found  that  this  employment  was  no  longer  available  and  they 
were  without  means  of  obtaining  the  necessities  of  life.   This  nroblem 
would  have  been  a  difficult  one  for  the  local  community  to  handle,  but  with 
the  help  of  the  C.Y/.A.  all  of  these  needy  people  were  soon  placed  on  a  pay 
roll  on  public  projects  within  the  county. 

C.W.A.  having  talcen  care  of  the  immediate  emergency,  time  could  then 
be  given  to  a  systematic  planning  of  future  projects  to  take  care  of  any 
amount  of  relief  which  could  be  foreseen.  Projects  in  the  nature  of  school 
improvements,  park  developments,  road  improvements,  street,  curb  and  gutter 
and  sidewalk  construction,  sewer  and  water  line  installation,  development 
at  the  University  of  Maryland,  and  Federal  Experimental  Stations,  sewing  and 
library  projects  for  the  employment  of  women  relief  clients,  adult  educa- 
tion project  etc.,  were  developed  all  being  planned  to  fit  in  with  the 
general  improvement  program  of  the  County.   It  was  not  necessary  at  any  time 
to  resort  to  so  called  made  vrork  for  relief  purposes  and  as  long  as  such 
a  program  can  be  financed,  beneficial  work  can  be  found. 

It  is  impossible  to  estimate  the  benefits  derived  from  these  programs 
both  to  the  individuals  so  employed  and  to  the  piiblic  in  general.   Without 
question,  the  fact  that  relief  workers  were  employed  in  some  gainfu.1  occupa- 
tion has  not  only  enabled  them  to  keep  themselves  and  families  fed  and  clothed 
but  has  kept  their  morale  from  breaking  down  and  has  undoubtedly  been  the 
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menns  of  preventing  the  bregjcing  out  of  a  crime  wave  which  could  easily 
have  heen  very  serious*  The  type  of  employment  given  has  enahled  many 
?/orkers  to  keet)  themselves  in  -Dractice  at  their  respective  trades  and  in 
many  instances  has  been  the  means  of  teaching  trades  to  workers  v/ho  had  done 
nothing  but  labor  work.  For  example,  at  the  University  of  Maryland,  there 
has  been  carried  on  a  -oroject  consisting;  of  construction  a  group  of  dairy 
barns.  Alreac"^  there  ha,s  been  biiilt  ten  masonry  and  fr^ime  buildings  and 
four  silos  together  \7ith  all  the  necessary  water,  sewer,  and  electric  lines, 
fencing,  etc. ,  and  three  more  buildings  are  now  under  T/ay.  All  of  the  un- 
skilled, semiskilled  and  skilled  laboi'  for  this  project  was  furnished  from 
relief  rolls.  The  repair  and  construction  of  schools,  building  of  timber 
bridges,  concrete  head.wails,  concrete  sidewalks,  curb  and  gutters  and  laying 
of  sewer  and  water  lines  -all  entjloyed  men  of  particular  training,  who  due  to 
this  employment  are  able  to  go  into  -orivate  emnloyraent  at  anytime  this 
em'oloynent  is  available. 

The  ffem  to  Market  road  program  has  been  material  va.lue  in  enabling 
farmers  to  get  the  produce  to  market  at  all  times  of  the  year  as  well  as  in- 
creasing the  taxable  valuation  of  the  property  effected  by  these  improvements! 
In  many  instaniges,  new  homes  have  been  erected  along  these  roaf^s  and  along 
streets  which  have  been  opened  up  and  im-'iroved. 

The  following  figures  y;ill  give  an  idea  of  the  extent  of  road  work, 
not  including  any  work  done  on  village  streets,  completed  under  the  various 
relief  prograns. 

170  acres  clea-ring  and  gmbbing      34000  cu  yd.  excavation 
590,000  sq.  yd.  gravel  sui'facing      3428  line  ft,  pipe  culverts 
14,240  sq.  ft.  concrete  sidewalks     6816  line  ft.  concrete  curb  and 
2  timber  bridges  built  g'dtter 

74  cu.  yd.  concrete  headw^Hs 

This  represents  improvements  to  thirty-five  or  forty  miles  of  county 
roads  which  in  many  cases  were  impassa'de  at  various  times  of  the  year.   In 
all  of  this  work,  all  labor  and  a  part  of  the  materials  V7ere  furnished  by  the 
relief  organization  and  the  remaind^er  of  the  materials,  equipment,  super- 
vision, etc.,  necessary  for  the  project  completion  were  furnished  by  the 
State  Roads  Commission,  the  division  of  these  ex-oenses  being  ap-oroxima.tely 
35^  from  the  State  Hoads  Comjnission  to  65y«  from  Federal  funds. 

In  addition  to  the  material  benefit  derived  from  these  projects,  the 
benefit  to  v-arious  commercial  interests  dtie  to  the  releasing  of  money  in  the 
way  of  relief  payrolls  has  resulted  in  benefits  the  value  of  Trhich  it  is  im- 
nossible  to  estimate.   The  purchasing  power  of  the  county  Tjopulation  has  no 
doubt  been  very  materially  increased  by  this  relief  em;nlo3nnent. 

It  is  very  gratifying  to  the  people  of  the  county  to  know  that  relief 
is  being  handled  through  a  work  program  in  place  of  by  means  of  a  f^irect 
dole*  We  feel  that  we  are  ex-:>ressing  the  opinion  of  all  of  the  peo-ole  whom 
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we  represent  when  vie   say  that  no  able  bodied  -oerson  should  be  given  anything 
in  the  way  of  relief  without  giving:;  something     in  return.     A  v;ork  program 
in  our  o-oinion  is  the  only  feasible  way  of  giving  relief  and  it  has  been 
proven  to   our   satisfaction  that   beneficial  work  can  be   done   in   this  manner 
at  a  cost  which  comprres  favorably  with  costs  of  construction  done  by  other 
methor^g.     Relief  workers  can  and  vrill  produce  good  work  if  the  proper  tyr>e 
of  projects  are   furnished  under  kroner  and  adequate   sxx'oervision.      A  high 
class  type  of  projects   suitable  for  a  work  relief  program  can  be   supplied 
by  Prince  G-eorge'  s  County  for  a  long  time   to   come  and  it  is  hoped  that  as 
long  as  relief  is  necessary  it  will  be  given  through  the  means  of  vrork. 


/s/  Harry  ¥.   McNaraee 

,  PRINCE  GEORGE'S  COUNTY   COMMISSIONERS 


ft 
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UNITED  STATES  COMTOHTY  IHPRO^''ElJlENT  .APPRMSM; 

County:  Frederick  Co.,  Board  of  Education,  Md. 

Po-Dulation  54,440 

The  Board  of  Education  of  Frederick  County  welcomes  the  oiooortunity 
to  TDarticiTDa.te  in  the  United  States  Cornmunity  Inprovement  i-oDraisal,  and 
submits  the  following  statenent  covering  all  school  -nrojects  undertaken 
and  coTTTDleted  ivith  the  aid  of  and  almost  entirely  becausR  of  the  various 
government  agencies  established  for  the  purpose  of  giving  work  relief  to 
unemtiloyed  persons  and  of  stinulating  business  grnerally.   The  projects 
listed  and  described  were  all  comt)leted  diiring  the  -oeriod  from  Dec^-mber, 
1933,  to  February  1,  1938. 

ItVhen  the  government  began  its  -Drogram  of  work  relief  in  1933, 
Frederick  County  was  in  a  very  serious  financial  loosition  caused  for  the 
most  TJart  by  the  failure  of  the  Central  Trust  Company  in  Se-otember,  1931. 
This  banking  institution  included  the  main  banking  house  in  Frederick  and 
all  its  branches  and  had  total  resources  of  r^Dproximately  $18,000,000 
with  anproximately  $10,000,000.00  on  deposit  in  Frederick  County  p.lone. 
The  receivers  of  this  institution  had  distributed  at  the  end  of  January, 
1938,  twenty-five  percent  of  their  tot?l  deToosits,  but  for  more  than  p 
year  immediately  after  tne  bpjik  f  allure  the  der)ositors  were  unrble  to 
collect  a  single  dollar.   This  fa.ilur~  affected  thousands  of  citi^iens  in 
the  county  very  directly,  and  had  a  most  disastrous  and  de-ore ssing  effect 
u-Don  the  whole  county.   Even  befor<^  this,  Frederic":  County  and  Frederick 
City  had  been  forced  to  mnke  r-Drironriations  and  voluntary  contributions 
for  the  relipf  of  persons  rendetfd  destitute  by  the  drouth  of  1930.   Dur- 
ing the  winters  of  1931-32  a,nd  1932-33,  Frederick  City's  Emnrgency  Relief 
Com.mittee  raised  aiDTDroximrtely  $20,000,00  by  voluntprv  subscriptions  which 
wps  used  to  afford  both  work  end  direct  relief  to  those  in  need  in  the 
city,  and  in  on-^  or  t"'o  insta_nces  in  communities  outside  the  city. 

Beginning  in  1922  ejid  extending  to  1932,  the  Bopird  of  Education 
had  developed  a.  progr.-^n  of  rural  school  consolidation  which  necessitated 
a  building  program  extending  over  those  ^rears  and  which  resulted  in  the 
construction  of  eighteen  new  buildings  or  new  additions  to  old  buildings 
varying  in  cost  from  $15,000  to  $143,000.00,  and  improvements  to  five 
other  structures  a.veraging  $5,000.00  each.  At  the  opening  of  school  in 
September,  1932,  the  cost  of  this  building  program  had  totalled 
$955,000.00  in  round  numbers,   Frederick  County,  at  the  end  of  July,  1932, 
had  a  bonded  indebtedness  of  $1,842,700  —  $1,181,000.00  being  for  schools. 

Because  of  tiie  pressure  for  funds  for  new  buildings,  all  of  the 
school  buildings  in  the  countrj"-,  including  the  new  ones  constinicted  during 
the  early  years  of  the  ten-yp.ar  building  period,  were  allowed  to  go  with- 
out repairs,  so  that  by  1933  all  s chool  buildings,  with  the  exception  of 
one  or  two  constructed  in  1931  and  1932,  nvcre  seriously  in  need  of  them. 
During  the  s-ummer  of  1933  the  county  itself  spent  more  than  $18,000.00 
on  repairs  to  a  number  of  school  buildings,  but  because  of  the  ten-year 
period  of  neglect,  attention  to  raanj.'  other  buildings  had  to  be  deferred. 
Onl,y  tnose  whicn  needed  it  most  received  attention. 
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The  Board  of  Education  and  the  County  Cominissioners  together  had 
lost  more  than  $200,000.00  because  of  the  failure  of  the  Central  Trust 
Company  in  1931,  and  this,  together  with  general  conditions  throughout 
the  state  and  nation,  resulted  in  the  reduction  of  the  budget  of  the 
Board  of  Education  to  a  minimum  for  the  year  1933^1934.   The  Board  of 
Education,  therefore,  welcomed  the  o-DTiortunity  to  pprticitiate  in  the 
Government's  wor'c  relief  programs,  because  such  participation  promised 
a  partial  solution  to  the  problem  of  completing  the  school  building 
repair  progrpm,  and  in  addition  gave  promise  of  making  possible  certain 
improvements  to  grounds  which  the  Board  had  alwnys  considered  most 
desirable. 

One  of  the  largest  projects  undertaken  through  a  government  agency 
was  started  under  the  C.W.A.  at  the  Par^cway  School.   This  was  a  new 
building  completed  in  1927  at  a  cost  of  approximately  4l20,OOO.no  located 
on  a  very  fine  site  which  required  a  very  large  amount  of  grading.   The 
Board  of  Education  had  spent  several  thousands  of  dollars  on  grafting  the 
east  side  of  this  property,  but  had  been  com-nelled  to  stop  without  doing 
anything  on  the  west  side  and  in  the  rear  of  the  property  because  of 
shortage  of  funds.  At  the  beginning  of  the  project  there  existed  a 
roc'-cy  elevation  from  40  to  50  fppt  from  the  school  house  which  extended 
to  the  level  of  the  second  story  windows,  and  the  playgroiind  on  that  side 
was  so  rough  that  it  was  practically  useless.   The  C.W. A.  and  succeeding 
agencies  undertook  to  grade  this  property  and  did  employ  a  large  number 
of  men  on  this  project  from.  1933  until  1937.   The  playgroxmd  was  levelled, 
a  considerable  acreage  of  level  ground  was  added  in  the  rear,  a.nd  a  drive- 
way laid  off  and  base  course  of  stone  laid.   This  improvement  doubled  the 
size  of  the  iDlayground  at  thf-  school  and  is  one  of  the  most  worthwhile 
projects  undertaken.  The  estimated  value  of  federal  aid  on  this  project 
was  $29,763.88.   The  Board  of  Education  contributed  $856.07.   Because  of 
needs  which  were  considered  more  pressing,  this  project  would  not  have 
been  undertaken  at  all  by  the  Board  of  Education  of  Frederick  County, 
(photographs  furnisned  —  numbered  three  —  thi'ce  views') 

Othpr  grading  projects  were  completed  as  follo'^'s: 

New  Market  grounds  were  graded  and  Is.ndscaped  to  provide  a.  level 
playground  in  the  rea.r  and  a  beautiful  la^m  in  front  of  the  building. 

North  Market  Street  (Frederick")  groiinds  'were  gra.ded  to  improve 
playground. 

Lincoln  High  School  (Frederick''  grounds  were  completely  transformed 
from  an  almost  useless  space  to  a  perfectly  l^^vel  five  acres  of  excellent 
playground  for  tne  two  hundred  colored  children  who  attend  this  school. 

An  unused  and  unusable  four  acres  belonging  to  the  Washington  Street 
School  (Frederick"^  was  transformed  into  a  level  -"-.layground  and  recreation 
field  for  that  com.munity.   (Photographs  furnished  -  numbered  two  — 
three  views) 
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A'bout  two  acres  w-n,s  added  to  the  playground  -it  Frederick  High 
School  by   grading    a  part  of  the  grounds  v/hich  had  hitherto  1)6811 
unfit  for  use  anrl  the  whole  athletic  field  consisting  of  ahout  seven 
acres  w--^  s  greatly  improved*   (Photographs  furnished  -  nurahered  one  - 
tv70  views) . 

At  the  Liberty  and  Brunsv/ick  High  Schools,  and  at  the  Woodshoro 
and  New  Midway  elementary  schools,  large  playgrounds  were  m-ade  perfectly 
level  by  extensive  grading. 

At  Wolfsville,  Brook  Hill,  Point  of  Hocks,  and  Catoctin  Furnace 
Schools,  grading  of  the  grounds  in  front  of  the  buildings  was  done  to 
improve  the  appearance  of  these  buildings  and  to  provide  for  proper 
drainage  of  surface  water,   (photograph  furnished  -  Point  of  Hoclcs  - 
nurabero  ■■.  five;   Catoctiu  Farnace  -  numbered  four) . 

Under  a  C.V7.A.  project  a  new  heating  plant  was  installed  at 
the  Sabillasville  School  and  the  school  was  equioped  v/ith  running 
water  to  ijrovide  sanitary  toilet  facilities.   These  iranroveraents 
necessitater"  the  construction  of  a  brick  addition  to  the  building. 


Under  a  r.77.  A.  project  a  four-room  brick  building  w^  s  con- 
structed at  Point  of  Hocks  and  a  two-room  btiilding  at  Catoctin  Furnace 
to  replace  old  and  dilapidated  structures  which  had  been  in  use  for  a 
number  of  years. 

T7.P.A.  labor  v/as  -a,! so  used^  to  malce  excavations  for  a  pipe  line 
from  a  mountain  spring  to  supTily  water  to  the  Point  of  Rocks  School, 
(photograph  furnished  -  numbered  six). 

T7.P.A.  labor  ¥;as  used  in  connection  with  the  construction  of 
sanitary  sewerage  disposa.1  fields  ?,t  the  Myersville  and  "Joodsboro 
Schools  and  for  ira-oroving  the  d.rainage  of  surface  wr  ter  at  the  Smmits- 
burg  School 

A  School  Sanitation  Project  involving  the  repairing  of  old  privies 
and  the  erection  of  nev,'  ones  at  seventeen  v/hite  schools  anr*  tv/enty 
colored  schools  w-as  completed  in  1934* 

Labor  v/as  furnished  for  painting  both  ingif'e  and  out  at  the 
following  buildings:   Frederick  High  School,  Church  S<t,Sc5h.( Frederick) 
Parkway  School  (Frederick),  Washington  Street  School  (Frederick), 
Middletown,  PvockyHidge,  Creagerstown.Eraraitsburg,  New  Market,  New  Midway, 
Sast  Brunswick,  and  ^7est  Brunsv7ick. 

Although  the  contributions  of  the  Board  of  Education  for  all  the 
above  lorojects  were  compa,ratively  small,  with  the  exception  of  the  con- 
struction of  the  new  buildings  at  Sabillasville,  Point  of  Hocks,  and 
Catoctin  Fu-rnace,  it  mxist  be-  born  in  mind  that  the  general  upkeep  and 
maintenance  of  buildings  cost  the  Board  about  $10,000.00  annually  from 
1934  to  1937  inclusive. 
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The  several  projects  completed  for  the  Board  of  Education  with 
the  aid  of  the  Federal  G-overnment  have  resulted  in  great  improvements 
to  existing  facilities  in  every  case,  and  all  of  tn^  10,000  school 
children  in  Frederick  County  have  benefitted  directly.   In  every  case 
the  improvements  arH  of  a  pennanent  nature,  and  the  increased  cost  of 
upkeep  due  to  these  im-orovements  is  negligible.  By  far  the  larger 
part  of  these  improvements  would  probably  not  have  been  made  at  all, 
or  if  at  all  they  would  have  been  deferred  for  a  number  of  years. 

These  improvements  were  also  of  very  great  help  indirectly  be- 
cause their  comr)letion  with  government  aid  released  local  funds  for 
the  piirchasp  of  instructional  services. 

Because  of  government  heir,  on  its  maintenance  -Drogram,  the  Board 
of  Education  was  able  to  use  its  f\inds  to  keep  un  the  morale  of  its 
tea.chers  by  maintaining  their  salary  schedules  in  full  force  for  the 
greater  tjortion  of  the  worst  years  of  financial  stress,  and  also  to  -oro- 
vide  an  adequr^te  supply  of  textbooks  and  materials  of  instruction.  Un- 
doubtedly the  program  of  the  public  school  system  of  Frederick  County  is 
much  richer  today  than  it  would  ha.ve  been  had  it  not  been  for  government 
aid. 

I  do  not  feel  tha.t  I  am  well  enough  informed  to  discuss  the  extent 
to  which  the  work  relief  progr.-m  h^s  met  the  needs  of  the  unemployed  nor 
to  what  extent  the  program  needs  to  be  further  developed,  but  I  do  believe 
that  great  benefit  has  accrued  to  those  employed  on  projects  sponsored  by 
the  Bopxd  of  Education. 

ft.s  County  Superintendent  of  Schools,  it  has  been  my  duty  to  give 
general  supervision  to  the  planning  p.nA   execution  of  p11  pro,jects  des- 
cribed in  this  report.   I  ioave  from  tine  to  time  observed  some  loafing 
it  is  true,  but  I  feel  that  this  has  been  much  more  than  compensated  for 
by  the  pride  taken  by  the  great  majority  of  the  workers  in  the  knowledge 
that  they  were  rendering  worthwhile  public  service,   I  believe  the  great 
majority  of  the  unemployed  pr(^fer  to  earn  their  way.   I  believe  employ- 
ment on  public  works  serves  to  keep  up  morale  and  preserve  self-respect. 

I  believe  a  program  of  work  relief  is  better  for  the  community  and 
better  for  the  destitute  unemployed  than  one  of  direct  relief. 

E.  W.  PRUITT 

Secretary,  Board  of  Education 


See  pages  following  for  detailed  list  of  projects  showing  amount  paid 
by  Board  of  Education  and  estimated  value  of  federal  aid. 


IIff>ROVEI,ffiNTS  TO   SCHOOLS  AND  SITES  UNDER  CWA.,   ER(L,   AND  WH  PROGRWJS 

Erederic?c  County,  Maryland 

Paid  by  Board       Estimated  Value 
of  Education  of  Federal    /Lid 

Parkway  School 

Painting  building,    gradine^;  grounds,    qiiarrying 

rock  and  constructing  road  in  rear  of  building     $     856.07  $39,763.88 

Morth  Market   Street 

|^^a<^i^  15.25  2,131.29 

Washington  Street 

Interior  Painting  and  Grading  875.07  825.10 

Dhurch  Street 

'ainting  and  Improvements  to  Grounds  350,90  645.35 

i'rederick  High  School 

I'^^^^i'^e  1,079.76  2,1.88.65 

'^^^^^g  391.23         17,226.43 

liddletown  School 

'ai"*i^  66.85  561.50 

locky  Ridge   School 

'ai'^^i^e  -  2.00  64,00 

!reagerstown  School 
^^^^^^^S  42.59  68.80 

■mmitsburg  School 

ainting  and  work  on  drainage  system  383.33         "!',  377.20 

blfsville  School 

^^^^"^S  11.00  264.90 

ibertytown  High  School 

^^^^^S  814.80         12,370.29 

ew  Market  School 

rading  and  Painting  1,034.39  8,431.27 

abillasville  School 

etaining  wall  and  addition  to  building         4,355,11  3,846.65 

■oodsboro  School 
rading  and  sanitation  929.51  3  090  10 

ew  Midway  School 

rading  and  painting  213.30  2,008.80 

atoctin  Furnace  School 

leaning  and  grading  grounds  20.00  2  561.81 


i 


Paid  by  Board 
of  Education 


Estimated  Value 
of  Federal  Aid 


.*     535.17 


Myersville 
Sanitation 

Brook     Hill 

Grading  and  constructing  walk  15.00 

East  Brunswick 

Painting  103.39 

West  Brunswick 

Painting  and   (Alterations  to  "building  478.80 

Brunswick  High  School 

Grading  162. SO 

Lincoln  High  School  (Colored) 

Grading  110.13 

School  Sanitation  Pro.i'ect 

Repairing  old  privies  and  erecting  new  ones  at 

seventeen  white  schools  and  twenty  colored 

schools  264.93 


;   688.80 

948.00 

667 . 60 

741 . 33 

16,134.30 

10,148.03 


2,523.65 


Point  of  Rocks  School 

Grading 

Water  System 


127.28 

863.37 

$13,964.15 


] .949.51 

602 . 06 

$121,829.30 


PWft.  Project 
Construction  of  Ne-'^r  School  Buildings 

Sponsor ' s  Funds 


Federal  Funds 


Point  of  Rocks  and 
Catoctin  Furnace  Schools 


$15,267.65 


$11,413.00 


Coiinty:-  Frederick  -  Board  of  Education 


School  Point  of  Rocks 


Grading  School  G-rotmds 
.Catoctin  Furnace 
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UIWTED  STATES  COMvIUlHTY  IMPROVEIiEHT  .APPR4.ISM; 

County:   C4RR0LL  COUNTY  Board  of  Education. 

Populr.tion  35978 

In  reply  to  yn-ur  request  f^r  the  evpluation  of  the  iTork  done  in 
Carroll  County  for  the  Borrd  of  Education  "by  the  V.P.A.  ,  the  following  is 
a  brief  report.   We  hrve  had  four  projects  from  the  period,  November 
1935,  through  January  1937.   ^^^  h.p.ve  not  had  any  Tjrojects  since  that 
date.   The  projects  mpy  be  described  as  follows: 

1  -  W.P.  63  -  Grading  and  landscaping  of  grounds  at  the 

Winfield  School.   This  project  included,  in  adriition 
to  grading,  the  construction  of  w.alks,  a  driveway, 
and  a  parking  plot;  and  resulted  in  iraDrovements  to 
the  grounds  i^hich  probably  could  n^t  have  been  made 
for  a  long  period  of  time  from  normaJ.  budget  alloca- 
tions.  W.P. A.  spent  $U,500  on  this  work  and  the 
Sponsor  approximately  $1,000.    The  work  was  supervised 
by  the  principal  of  the  schnol  and  was  cond.ucted  in  a 
satisfactory/  mpjiner. 

2  -  V.T.    352  -  This  project  covered  the  grading  of  school 

grounds  at  the  Charles  Carroll  School  and  removed  an 
unsightly  condition  which,  as  in  the  ca.se  of  Winfield, 
we  would  probably  not  hrve  been  able  to  accomplish 
with  ordinary  funds.    The  amount  expended  there  is 
not  available,  but  was  a^iproximately  $1,200  on  the 
part  of  the  Federal  Government,  and  approxima.tely  $3^0 
on  the  part  of  the  Sponsor. 

3  _  W.P.  30U6  -  This  project  covered  the  grading  of  a 

high  school  ground  at  Ht,  Airy,  and  involved  the 
removal  of  39*^0  yards  of  earth.    The  Federal  expendi- 
ture was  approximately  $1,500  against  $100  on  the  part 
of  the  Sponsor, 

U  -  W.P.  3051  -  This  project  included  the  construction  of 
a  ma.ca.dan  driveway  and  sidewalk  on  the  Mt.  Airy  High 
School  grounds.    The  Federal  Government  spent  appro- 
ximately $1,600  and  the  Sponsor  approximately  $300. 

As  noted  above,  this  work  would  not  have  been  accomplished  at  this 
time  without  the  assistance  of  the  W.P. A,    The  relief  problem  in  Carroll 
County  has  not  been  a  serious  one  and  as  a  result,  it  has  been  rather 
difficult  to  keep  any  project  moving  along  in  a  smooth  fashion. 

I  am  convinced  that  if  we  must  have  relief,  it  should  be  in  the 
form  of  work  projects  rather  thf\n  the  "dole."    I  am  also  equa-lly  con- 
vinced that  America  must  work  for  another  solution  of  this  whole  problem 
of  relief  than  the  one  we  are  trving  at  the  present  time.    I  aJ.so  believe 
that  the  locpl  governmental  units  should  be  held  more  directly  responsible 
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for  the  administration  and  s-utjervision  of  the  relief  problem. 

In  Ooto'ber  1935,  we  secured  a  P.V.A.  grant  of  $203,000,  which 
enahled  us  to  "begin  the  building  program  r\mning  through  the  year  of  I936, 
and  finally  ending  in  January  1937.   The  total  cost  of  the  program  was 
$1+12,258.31,  plus  $16,572.67  for  land.    The  County  borrowed  $200,000  on 
short  term  notes,  and  the  total  amount  of  the  Federal  grant  used  was 
$185,516.21+. 

The  following  chart  indicates  the  number  of  units  constructed  in 
this  building  prograjn  as  the  resiolt  of  the  P.V.A.  grant: 
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By  this  grant  we  were  enabled  to  accomplish  in  one  ye?r  or  more  a 
program  which  wo^old  have  taken  at  least  four  or  five  yerrs  to  fulfill. 


/s/  B.  S.  HYSON 

Superintendent  of  Schools 
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UNITED   STATES  COMlvlUNITY   IMPROVEI'£ENT  APPRAISiL 

COUNTY:        AlLEG./tNY  -  County  Cnnmissinners 

Maryland 

Fopiilation  79.098 

We  have  the  pleasure  of  submitting  the  following  information  for 
the  convenience  of  the  Maryland  State  Planning  Commission,  in  cooperating 
with  the  United  States  Comm-unity  Improvement  Appraisal,  in  which  the  various 
citizens  and  towns,  as  well  as  other  political  subdivisions  have  been  in- 
vited to  take  part.   Allegany  County,  Maryland,  of  which  Cumberland  is  the 
county  seat,  is  the  second  most  westerly  county  in  the  state. 

Allegany  County  was  formed  in  1789  and  now  has  an  area  of  UU2  square 
miles,  a  population  of  83,000,  and  derives  its  name  from  the  Algonquin 
"Oolikhanna",  meaning  "Beautiful  Stream."   ^ur  county  is  primarily  an  in- 
dustrial one,  agriculture  being  undertaken  in  a  comparitively  small  way.   The 
county  is  composed  of  the  following  political  subdivisions:  Cumberland, 
Frostburg,  Westernport,  Lonaconing,  Luke,  Midland  and  Barton.   A  number  of 
♦hich  towns  lie  in  the  famous  "Oeorge's  Creek  Section,"  in  which  extensive 
coal  operations  were  carried  on  years  ago,  at  which  time  the  finest  steam  coal 
was  produced  in  this  section  obtainable  in  the  world. 

The  county  of  Allegany  is  classified  as  one  of  the  most  fundamental- 
ly sound  communities  from  a  financial  standpoint  of  any  in  the  United  States. 
The  total  taxable  basis  of  the  county  being  $77,000,000.00;  the  bonded  in- 
debtedness being  $2,835,000.00. 

With  the  inauguration  of  the  Federal  Government's  various  plans  for 
recovery  from  the  depression,  such  as  CW.A.J  M.E.R.A.  ,  and  the  V/.P.A.  ,  the 
County  Commissioners  participated  in  the  various  programs,  probably  not  as 
extensively  as  in  other  communities  of  the  country,  because  mainly  the  county 
as  a  whole  was  not  affected  as  materially  by  the  depression  as  other  sections, 
having  enjoyed  comparative  prosperity.   The  actual  participation  in  the  re- 
covery program  by  the  county  authorities  being  mostly  sponsoring,  or  paxtially 
sponsoring  road  and  bridge  improvements. 

Pursuant  to  the  above,  the  following  projects  were  sponsored,  or 
partially  sponsored  by  the  County  Commissioners  under  C.W.A.  or  M.E.R.A.: 

C.W.A.  PLEASANT  VALLEY  ROAD,  TO  STATE  LINE  PENNA. ;  Graded,  stoned,  oiled, 
and  chipped,  a  distance  of  3.O  miles. 

C.W.A.  BLACK  VALLEY  ROAD,  FLINTSTONE  TO  PENNA.  LINE:  Graded,  stoned,  oiled, 
and  chipped,  a  distance  of  3»6  miles. 

C.W.A.  MORaUTOVW  ROAD:  Graded,  stoned,  oiled  and  chipped,  a  distance  of 
1.03  miles. 

C.W.A.  WILLIAMS  ROAD:  Graded  and  widened,  cut  9'  x  10,  a  distance  of 
1.0  miles. 
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M.E.R.A.  BALD  KNOB  ROAD,  MT.  SAVAGE:  Widened  and  shaled,  a  die^ence  of 
2.0  miles. 

M.E.R.A.  STOEEY  RUN  ROAD,  WESTERIC^ORTj  Widened  and  shaled,  a  distance  of 
1.0  miles, 

M.E.R.A,  MILL  RUN  ROAD,  BARTON  TO  GARRETT  COUNTY  Lllffi:  Widened  and 
shaled,  a  distance  of  1.0  miles, 

M.E.R.A.  LAUREL  RUN  ROAD,  MOSCOW,  GARRETT  COUNTY  LIl\rE;  Widened  and  shaled 
1  "bridge  repaired,  1  new  bridge  "built,  I6'  x  18, 

M.E.R.A.  MURLEY  BRANCH  ROAD,  FLINTSTONE:  Widened  and  shaled,  a  distance  of 
3.0  miles. 

Under  the  auspices  of  the  W.P.A.  the  following  projects  were  com- 
pleted, or  are  in  process  of  completion: 

Project  #103:  LITTLE  ORLEANS  ROAD:  2U'  wide,  6,5  miles,  shale  road  (will  not 
"be  oiled). 

Project  #10U|  GILPIN-OLDTOWN  ROAD:   22'   wide,   lU, 5  miles,   shale  road  (will 
not  he  oiled). 

Project  #105:  BRADYS  LAlffi:   Oiled  and  chipped,   lU»   wide;    .U5  of  mile. 

Project  #106:  WINCHESTER  ROAD;  Oiled  and  chipped,    lU'   wide;    .Uo  of  mile. 

Project  vfioy:    SKIDS  HILL  ROAD:   LONACONING:  Oiled  and  chicped,    lU'  wide; 
1.8  miles. 

Project  #108:   SORDEN  SHAFT-CARLOS-MIDLOTHIAN  ROAD:    Oiled  and  chipped,   lU' 
wide;    2.2  miles.     Balance  1.8  miles  to  he  oiled  in  spring. 

Project  #109:  WiLLIAI/iS  RO.AD,   T^flGGTOWN:  Oiled  and  chipped,    lU'   wide;   1.0 
miles.      Balance  I.5  miles  to  he  oiled  in  spring. 

Project  #110:  GASH  VALLEY  ROAD:  Oiled  and  chipped,  lU'  wide;  2.72  miles. 

Project  #111:  MORANT OWN-EC KH ART  ROAD:  Oiled  and  chipped,  lU'  wide;  .50  of 
mile. 

Project  7^677:  BEECHVifOOD  ROAD,  LONACONING:  lU'  wide,  stoned;  1.1  miles, 
intention  is  to  oil  in  spring. 

Project  #678:  SLAB TOWN  ROAD,  MT.  SAVAGE:. lU'  wide,  stoned;  1.0  miles, 
intention  is  to  oil  in  spring. 

Project  #737,  EC KH ART-HOFFMAN  ROAD:    This  road  is  under  construction. 
Approximately  one-fourth  completed.        lU'   wide  stoned;   I.25  miles.     Will 
he  oiled  in  spring. 
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A  detail  of  the  costs  in  the  various  projects  quoted  ahove  is  as 


follows: 

W.P.No. 

Federal 
Expenditures 

Sponsor's 

Expenditures 

Total 

103 

$  2U,glO. 

$  5.273. 

$ 

30,083. 

loU 

62,905. 

7,1+50. 

70,355. 

105 

7.036. 

328. 

7.36U. 

106 

U,013. 

U30. 

U.UU3. 

107 

26,107. 

2.93I+. 

29,oUi, 

108 

1+2,059. 

7,080. 

U9.139. 

log 

2g,7S3. 

5M3. 

32,226. 

110 

29.067. 

2,702. 

31.769. 

111 

10,307. 

508. 

10,815. 

601 

1,886. 

— 

1,886 

677 

15.892. 

1.977. 

17,869. 

67s 

ll,oU3. 

2,359. 

13,U02. 

737 

9.199. 

790. 

9,989. 

7U7 

2,722. 

— 

2,722 

75s  Jnh 

started  2/11/38. 

3072 

22,632. 

5.008, 

27,6Uo. 

3198 

U,9l+3., 

708. 

5.651. 

32U6  Job 

started  2/11/38. 

Total  Federal  Expenditures 

$  303 

.UoU.oo 

Total  Sponsor' 

's  Expenditures 

Uo 

.990.00 

$  3UU,39U.oo 

Allegany  County  has  had  considerable  experience  with  the  direct 
relief  problem,  having  attempted  in  a  smpjl  way  to  alleviate  the  situation 
prior  to  the  entrance  of  the  various  Federal  Agencies,  as  well  as  local 
agencies,  in  coping  with  this  problem. 

In  1932  we  had  approximately  60O  families  receiving  partial  relief, 
in  the  way  of  donations  of  baskets  of  food  from  the  county.   For  these  ex- 
penditures we  were  partially  reimbursed  from  funds  advanced  from  the  original 
R.F.C.   The  County  Commissif^ners  are  of  the  opinion  that  direct  relief  to 
employables,  such  as  giving  something  for  nothing,  is  a  grave  error,  that 
people  should  be  willing  to  work  for  anything  in  the  w?^  of  relief  they  re- 
ceive if  this  work  be  provided,  thus  they  may  feel  they  are  not  receiving  a 
dole,  but  are  giving  value  for  monies  received. 

To  this  end,  therefore,  we  feel  that  the  Government's  efforts  to 
alleviate  this  distressing  condition  in  the  inauguration  of  the  W.P.A.  is  a 
worthwhile  effort  in  providing  work  for  needy  persons  through  the  various 
projects.   There  has  been  some  criticism,  some  of  which  possibly  was  un- 
foTonded  and  some  to  the  contrary,  but  on  the  whole  as  above  stated,  we  are  of 
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the  opinion  that  the  effort   is  well  expended. 

Assuring  you  we  rre  pleased  to  cooperate  In  this  survey  and  to  he 
of  any  service  towards  making  its   intention  a  success,   we>  are; 

BOjfflD  OF  COUNTY  COMISSIOlffiRS  OF 
ALLEGANY  COUIWY,      MARYLAUD. 


BY:      A.    CHAS.    STEWART 

President, 
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Co-onty:-     Allegany  -  County  Commissioners 

Eoad  Improvement 
Eckhart   -  Hoffman  Road 


Excavation,    straightening  road 


8"  Knapped  stone  base  ready  for  rolling 


County;   Allegany  -  County  Commissioners 


Knapped  Stone 
"before  rollin:^: 


Near 
Frostburg 


Section  rolled  and  "bound 
with,  native  shale 


Wear 
B  orden 
Shaft 


trading 


Knaoped  "base 
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IBTITSD   STATIS  COifi-iUIHTY   lUHOVSi.SIT  APPRAISAL 

County:      GAR3ETT  CO.    -   County  Commissioners,    Md. 

populr-.tion  I9 , 90S 

Tlie  Board  of  County  Commissioners  for   C-o.rrett  County  suor.dts   the 
follov/ing  report  of  v/ork  performed  uiider  the  various   vTork  Progrnns 
under  its  Sponsorship. 

G-rrett   County  lies   complet=::ly  in  the  Allegrnj.^  I/iountains  having 
rn  area  of   six  hundred  riid   sixty   square  miles,    ajid  a  population  of 
20,105.      prom  thesc-figures  it  is  readily   seen   that   the  County  is 
large  and   thinly  popul-  ted,    and,    therefore,    is  not   .ahle   to  have  pro- 
jects in  the  proximity  of   all   the  unemployed  men.      Projects,    however, 
have  been   sponsor-d  in  rll    sections  of  the  County,    in  order   to  bring 
this  v.'ork  as  ne-^r  ,?s  possible  to   the  homes  of  the  unerrrployed,      '(7e 
feel   that  SO  per   cent  of  the  needy  have  been  ta!^en  care  of;    the 
otVier  20  per   cent,    v;e  feel,    could  be   taken  C"re  of  if   a  method  could 
be  derived  v.hich  v/ould  lead   to   a   speedier  assignm.ent   after  a  re- 
ferral has  been  made.      In  other  vrords,    there  are  approximately  20  per 
cent  of   the  needy  of   the  County   alv/ays  a\7aiting  assignment.      The  77ork 
Progrrms  have  helped  the   Cotmty  in  two   distinct  ways.      First,   by 
tolcing  care  of  our  uneniployed,    ■•■'nd  Second  by  giving  the   community  per- 
man  en  t   i  cp  r o  v  er.i en  t  s . 

Under  the  first  of   these,    it  night  be   so.id   that  had  the   County  had 
to  berr   the  burden  of  its  keeping  its  ULiernployed,    it  vrould  have  been 
impossible,      '.7e  also   feel    that  '7ork  Relief  is  far   superior  to  Direct 
Belief,    as   the   community  receives   the  improvements  of  a  p9rin«uies.t  nature 
and,    to   a  greater  extent,    as   the  r.en  are  kept  in   shape  physically  and 
mentally  for  private  jobs. 

Under   the  second  herding,    it  has  been  possible  for  the  Comity  to 
build  roads  and  biiildings  now  built   or  being  built   that   the   County 
could  not  have  afforded  to  do  for  the  next  I5  or  20  years.      Before  the 
Work  Progrrms,    the   CouLity  had  m.,'?ny  dirt   roads  that  v-ert  he-r.vily  traveled, 
and  due  to   the  fact  that  the  contribution  of  the  Sponsor  has  been  only 
approximately  20  per   cent,    v,'e  have  been  able  to    sponsor  projects   to 
stone   some  of  these  roads,      She  v/orkmrnshit)  of  these  roads  has  been  of 
a  highly   satisf.?.ctory  nature,      Tlie  maintenance   cost  of  these   roads  has 
been   somewhat  increased,    but   their  usefulness  will  offset   this  added 
maintenrnce   cost, 

A  gre.-t  number  of   school  buildings  of  the   County  were  framed  and 
inadequ-'te  for  the  needs.      Under  the  "■ork  progr-m  two  biuldings  have 
been   erected,    md  it   is   the  County's  desire,    should  funds  be  again  made 
available,    to  bmld  more  school  buildings,      Tt^e  Cotinty  has  also   spon- 
sored two   sev/ing  room  Projects  v/hich  hrve  made   clothes   that  have  been 
distributed  to  the  n^edv. 
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le  feel  thrt  p.pproxinf.tely  35  p^r  cent  of  the  County's  populf.tion, 
has   in   some  v/r.y  directly  tenefited.  "by  the  ^ork  progrp.n.      TTe,    therefore, 
feel   thnt   v.-e  wo-uld   like   to   continue  our   sponsorship  of  ^Jork  Progrcun 
projects   for  the  r.bove  mentioned  reasons,      [fliere  is  attached  hereto 
a  list  of  projects   sponsored  under  the   various  '.7ork  Qrer-nizations   that 
have  been  carried  on  in  this  County, 

John  \7.   Herman,   president 

Board  of  Co.    Commissioners 
of   Garrett   Co.    MarylrJid 


aOABS  UM)EH  C.TT.A. 


Route  UO-Penna.   Line  Road, 
Blanket   Rural   Hoed  Project, 
Laurel  Run  Road, 
Route  37- Boys'    Scout  Camp  Rbad. 
Mtn,    Lake-pleasant  Valley  Road, 
Underwood  Road, 
Kitzmiller-Shallraar  Road, 
Route   37-Crellin  Road, 
Nicholson's  Farm-Underwood  Road, 
Route  38-Vindex  Road. 
Grant svi  11  e-llew  Germany  Road, 
Kitzmiller-Tasker   Corner  Ro.'d, 
Route  50-Bayard  Road, 
Steyer-TTnite   Church  Ropd, 
Deer  Park- Eagle  Rock  Road. 
Oakton-Selhy snort   Road, 
Loch  Lynn-pleassnt  VE'llsy  Road. 
Swallow  Falls-Crrnesville  Road. 
Oakland-Deer  Park  Road, 
UndervTOod-Oakland  Ro."d, 
Sang  Run-Sines  Road, 
Oakland-Cranesville  Road, 
Jennings-Bittinger  Road, 
Blooming  Rose-Pearer  Road, 
Sang  Run-¥hite  Rock  Road, 
Accident-Bittinger  Road, 
North  Glade-Thayerville  Road, 
Swanton-llorth  Glade  Road, 
Route  3S-31oomington  Road. 
Route  40-Avilton  Road. 
Route  37~3ittinger  Road. 
Route   37-Deer  Park  Road, 
Swnjiton-Bond  Road 
Pocahontas  Road, 
Avilton-Lonaconing  Road. 


Federal  Funds 

Sponsor.    Funds. 

$  2579.02 

$  365.12 

6633.^6 

1316.38 

1106,10 

360.00 

2U27.75 

453.28 

2201.16 

790.63 

9950,70 

2281.33 

222,92 

66.00 

993.60 

60.00 

S99.10 

393.  S5 

693. 10 

76.60 

37.30 

33.75 

1106. Uo 

108.00 

253.05 

22.50 

29U6, 30 

307.75 

623,1+0 

25.13 

226. 5S 

41.63 

31U.U0 

^3.13 

726.39 

106.50 

113.43 

727.93 

21.75 

321.96 

1234.05 

1056.01 

113,50 

1657.35 

144.00 

654.90 

60.00 

139.20 

199.20 

54,00 

549.00 

33.00 

717.15 

21,00 

2062.20 

99.50 

733.20 

97-50 

233.35 

83.13 

543,30 

57.00 

438.90 
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FriendsviHe-Selbys-:)ort  Ro>".d, 
Hoyes  Sun  Ho ad, 

Fr i end s vi  1 1  e-Markl ey sDiirg  Ho r.d. 
North   Glade  Head. 
Tr.Dle  Rock-Kemp  ton  Road 
Lonaconi  ng-Meri-i  1 1  Ho  ad, 
Grpntsville-Bittinger  Road, 
Route  3S-31ooraington  Road. 


^  3333.30 

698^',.  37 

10749.47 

1550.25 

2862. 90 

2841, 90 

4S41.77 
3616,65 


$  216.00 

1633.9s 

4467.11 

694.46 

920.25 

525.71 
584.12 

261.49 


ROADS  miDER  17.P.A. 


Hoyes  Run  Road 
Crellin-",    Va.   Line  Road 
Bloonington-Swr^nton  Road 
Ho5''es-Friendsville  Road 
Gorman-Steyer-Kearney  Road 
Loch  L:mn-Pleaso.nt  Valley  Road 
Avilton-Lonaconing  Road 
Fish  Hatchery  Road 
Millers  Run  Road 
Tahle  Rock-Keim-)ton  Ror-d 
Meadov.'  Mountain  Road 
Fingerboard-Hutton  Road 


21719.00 
15076.00 
12234.00 
10611.00 
15054.00 
14609.00 
3039.00 

5597.00 
9502.00 
5334.00 
4i46.oo 
3261,00 


5136.00 

3082.00 

2531.00 

6484.00 
3364.00 

4620.00 

700.00 
593.00 
1577.00 
1160.00 
373.00 
206,00 


Loch  Lynn 
Bittinger 
Sittinger 
Bittinger 


Gorman  Ron.d 
Sv/rnton  Road 
Swrnton  Road 
Gr  m  t  s  vi  1 1  e  Eo  ad 


ROADS  mmZR  F.T.A. 

1.51  Liiles 
1.27  Miles 
1.19  ivliles 


1.01   iviiles 


Total 

$29,000.00 

32,640,00 

33,S4l.OO 

? 


SCHOOLS  UI-IDIR  C.'.7.A. 

Fed eral   Fund s 


Painting  Crellin   School. 
Rural  Schools  Fainting,    Etc, 


$     116.00 
5329.50 


T!7est   Vindex  School. 


Gr.-jitsville  School. 


SCHOOLS  miDZR  V/.p.A. 

$1723,00 
SCHOOLS  UIJDI3  p.7f.A.  . 

$36,567.00 


Sponsor's  Funds. 

$    57.95 
3022,99 


$    67.00 


$46,214.74 


County:      Garrett   -   County  Cornraissionbrs 

Bridge  Construction 
Ci-ellin 


» 


Showing 
Old 
Bridge 


New 

Completed 
Bridge 
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UNITED  STATES  COMl.WKITY  B5PROVEM31IT  APPRAISAL 
County:   GAHHSTT,  Bel.  of  Education,  Md. 
Po-ml",tion  19 » 908 


I  -am  Y/ritin;^  you   rel-'^.tive  to  the  P.  \1.    A»  project  of  p.  new  flchool 
"building  in  Grantsville,  G-arrett  County,  Maryland,  as  it  may  "be  of  value  to 
the  -ourooses  of  the  Maryland  Stpte  Pl'miinj^  Commission. 

This  sane  project,  a.s  I  understand  it,  has  "been  reported  to  you  by  the 
municipality  of  Grantsville,  Garrett  County,  Maryland,  as  also  "by  the  Board 
of  County  Commissioners  of  this  county.   Therefore,  it  would  seom  that  it 
would  "be  a  repetition  urpon  my  part  to  go   into  that  same  -roject  again 
t"nrough  reporting  it  to  you,  Hov;ever,  for  -?ur-noses  of  verification,  I  here- 
with re-Dort  that  the  Puhlic  'Torks  Administration  -:>rovided  $36,557,00  for  that 
^troject  (Docket  No,  Md,  -  1078-D)  and  the  County  authorities  the  sum  of 
$46,621.97,  the  total  "being  $83,188,97. 

The  general,  cultural,  and  educational  values  of  the  "oroject  -^re  of  the 
type  -nrevailing  in  such  instances  and  will  mean  nmch  in  the  life  of  the 
peo-^le  living  in  the  area  influenced  "by  this  ^articular  educationa.l  center. 

One  of  the  highest  tri"butes  that  could  "b©  pa.id  to  this  particular 
project  is  the  fact  that  the  Qounty  Commissioners,  along  with  other  putaori- 
ties  in  this  county,  are  nor;  anxious  for  another  similar  organization  to  "be 
set  -0:1   "long  the  lines  of  the  P,  'i7.  A,  so  t"nat  other  sections  in  the  county 
may  "be  r^rovided  vdth  school  "buildings  eoual  in  com-^ari son  to  this  particular 
one  at  Grantsville  v/hicn  is  now  in  service. 


Sincerely  yours, 

F;  E.  Hathbun 

COUNTY  SUPERINTENDENT 
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UNITED  STATES  COMMUNITY  I JiPRCfVEMSNT  APPRAlS/iL 
County:  HOWARD,  Bd.  of  Educ-'tion,  Md. 
Pcpulation  16,169 

From  1934  to  the  spring  of  1937,  the  Board  of  Education  of  Howard 
Cotmty  made  active  use  of  all  tt   the  relief  labor  available.  Early  in  the 
winter  of  1934,  the  Board  inaugurated  a  campaign  to  use  all  relief  labor 
available  in  the  repair  of  existing  school  buildings  and  rebuilding  of  small 
school  buildings,  grading  pf  school  grounds  and  the  general  improvement  of 
the  entire  county  school  property. 

During  the  period  mentioned  the  follovdng  work  was  dono: 

6  complete  one-room  school  buildings  built 

1  Combined  g^^'^'^-^'^siura  and  assemblj'-  room,  with  a  ser-ting 

capacity  of  800 
40  Ssjaitary  toilets  built  and  installed 
12  New  roofs  installed 

2  School  yards  graded 

42  Buildings  painted  on  the  outside 
80  Schoolrooms  painted  on  the  inside 

Numerous  school  halls  and  assemblies  painted 

From  1934  to  1937  -  Expended  from  county  funds $12,200.00 

From  1934  to  1937  -  Ex^oended  from  Federal  funds 17.752.93 

Total $29,952.93 

The  physical   condition  of   the  entire   sdiool  property  has  been  vastly 
imiDroved  during  this  peri«d.      The  im-orovement     has  been  marked  due  to   the  fact 
that  for   several  yeats,    during  the  years  previous  to   1934,    the   expenditure 
for  physical  upkeep  was  very   small. 

No   relief  -orograra  is  going  on  in  this  county  at   the  present   time  as 
there  are   few  relief  clients. 

/s/     Herbert   C.Brown 

SUPERINTENDENT  OF   SCHOOLS 
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UNITED   STATES  COMtrJWITY  IFJ'IlO^iMEWT  APPRAIS.'VL 

County:      CALVEHT  COUIITY,   Md. 

Population  9,  ^8 

I  am  -pleased  to  participate  in  the  Community  Improvement  Appraisal 
and  to  advise  you  as  to  the  accomplishment  of  the  Federal  Works  Program  in 
Calvert  County,   My  oTDserv3.tions  have  to  do  with  the  activities  of  W.P.A. 
more  than  with  the  other  programs  since  most  of  my  contacts  have  "been  with 
that  organization. 

In  ap-oraising  this  accomplishment,  I  should  like  to  say,  first,  that 
the  work  done  in  Calvert  County  has  "been  of  a  high  order  so  far  as  worlcman- 
ship  is  concerned,  and  has  been  done  in  a  fairly  efficient  manner.  The  dock- 
constructed  hy  W.P.A.  for  the  State  Conservation  Committee  is  a  particularly 
worthwhile  accoriplishraent  and  compares  most  favorably  with  similar  construct- 
ion on  the  Bay.   We  heard  criticism  during  the  construction  "because  of  cost 
"bat  the  critics,  who  were  local  persons,  were  proha'bly  not  informed,  since 
it  is  of  entirely  different  construction  th.an  is  employed  in  the  area.   In 
m^  opinion,  it  is  an  outstanding  piece  of  work.  The  dock  is  V12  ft.  long  and 
with  aupurtenant  work  cost  $7,813.00  divided  "between  the  Federal  Government 
and  the' Sponsors,  respectively,  $6,675.00  and  $1,138.00.   These  figi.-'j-es 
are  not  all  aprjlicahle  to  the  actual  dock,  since  some  grading  and  incident?! 
work  at  the  Biological  Laboratory  were  included. 

There  were  several  Farm  to  Mai-ket  Roads  constructed  in  the  county 
prior  to  July  1937  at  which  time  the  W.P.A.  program  was  suspended  for  lack 
of  labor.   In  all,  about  eight  miles  of  gravel  roar]  including  grading, 
drainage,  and  surfacing  were  involved.   Wnils  not  a  high  type  road,  they 
were  built  under  the  specifications  usually  employed  for  secondary  feeder  or 
tertiary  roads  in  this  county.   The  combined  costs  were: 

Federal  -  $13,648.00 

Sponsor  $11.295.00  . 

Total $24,943,00 

This  represents  approximately  $3,177.00  per  mile,  which  is  fr-irly  reasonable 
cost  considering  that  relatively  little  equipment  was  supplied  by  the 
Sponsor,  The  State  Roads  Commission. 

The  Community  Sanitation  Project  w-'.s  active,  constructing  approximately 
four  "nundred  privies  in  various  parts  of  the  county,  and  doing  more  to 
sanitate  the  area  probably  than  any  other  agency  has  been  able  to  do.   In 
these  southern  counties,  this  is  an  extremely  imuortant  project. 
Expenditures  totaled  $11,931,00,  divided  as  follows; 

Federal  $6,278.00 

■  Sponsor  ---------  5,653.00 

B        The  sewing  rooms  in  Prince  Frederick  '-aid  at  Solom.ons  Island  did  useful 

■  work,  giving  needed  employment  while  in  operation,  to  women  v;ho  wrre  heads 
R  of  families, 
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As  to  the  \7orthwhileness  of  the  programs  so  far  as  the  needy  persons 
who  were  employed  are  concerned,  I  most  heartily  support  the  principle  of 
work  relief  against  the  theory  of  direct  or  dole  relief.   I  may  not  always 
pgree  with  the  administration  of  this  principle,  but  as  a  tax  payer  I  v/ould 
object  to  supporting  a,n  able-bodied  man  or  woman  in  idlenesSf  and  as  a 
teacher  who  hp,s  had  the  opportunity  of  associating  in  his  ^vork  with  many 
kinds  and  tyiDes  of  persons,   I  a.m  convinced  that  the  tangible  effect  on  the 
morals  of  ablebodied  employable  persons  is  worth  added  cost  under  cert-ain 
conditions. 

W.P.A.  profited,  I  believe,  from  the  experienige  of  former  nrograras 
and  operates  m.ore  effeciently  than  its  predecessors.   There  is  unquestionable 
room  for  improvement,  but  this  v^riter  feels  that  those  who  direct  the 
program  in  the  State  are  aware  of  the  fact  DXii   are  working  towards  that  end. 
The  prograjn  needs  greater  flexibility  in  order  to  adapt  itself  more  quickly 
to  the  changing  and  varying  aspects  of  unemployment.   This  criticism  is  made 
with  Qualifications,  however,  realizing  thr^t  those  administering  the  progrrjn. 
are  desirous  of  doing  only  v;ork  which  is  of  a.   iDermanent  nature  and  which 
definitely  enho-nces  the  capital  structure  of  the  oublic  agency  sponsoring  it. 
Complete  development  of  the  possibilities  of  the  progrnm  frequently  has  been 
hampered  by  the  apathy  of  local  officials,  by  indifference*  genersited  by 
politicp-1  expediencies,  or  by  lack  of  xmder standing  on  the  part  of  locol 
people. 

Project  and  at^ministrative  stipervision  on  the  part  of  W.P.A.  has  not 
always  been  as  efficient  a-s  \ra,s  desirable,  jjartly  because  of  ineffective 
personnel  and  "oartly  because  of  restrictions  a?  to  the  employment  of  persons 
in  supervisory  capacities  not  on  relief  rolls.   I  believe  this  latter  ruling 
to  be  one  of  the  weaknesses  of  the  program.' 

To  recapitulate,  I  believe  the  Works  Progroins  have  served  the  puriDOse 
for  which  they  were  intended  and  have  a  definite  place  in  our  economic  set- 
up. They  should  be  more  flexible;  be  supplied  v.lth  more  effective  su-oer- 
visory  "oersonnel,  ^nd  receive  the  complete  cooperation  of  the  sponsoring 
agencies.   If  the  total  cost  of  the  projects  is  less  than  camtal  enhance- 
ment ?:)lus  cost  of  direct  relief  for  the  -nersons  involved,  then  economically 
the  urogram  is  sound.   On  a  county  wide  basis,  I  believe  this  is  true. 

Finally,  I  believe  that  ultimately,  employment  on  the  Federal  Works  Program 
should  be  considered  a  jjob,  and  the  stigma  of  relief  entirely  removed;  and 
th9,t  there  should  be  attached  to  the  job  the  same  dignity  that  accrues  to  any 
honest,  v/orthwhile  endeavor. 

/s/  R.  V.  Truitt 

DIRECTOa  CHE,SAP3AKE  BIOLOGICAL  LjIBORATORY 


Iforch  1933 

UNIT3D   S'TATZS  COMi'flJNITY  liviPHOVZwiSI^T  APPRAISAL 

County:      KjMT-County  Commissioners,    lid. 

Population  lU,242 

The  work  that  the  W.   P.   A.   has  done  in  Kent  County  has  been  very 
satisfactory  to   the  County  Commissioners. 

In  reference   to   relief  we  are   in  favor  of  work  relief  excepting 
cases  that  are  not  able   to  work  v/hich  we  think  ou^t  to   receive  direct 
relief. 


lEP'OHT  OP  '1.   p.    A.    ADIILT  2DUCATI01T  PP.GCrRAivi  POP  KSIT  COmiTX 

iv  Ti-:-  BOAPJj  OF  SDUGATION 


At  Tolchester  and  Pairlee  classes  are  held  in  illiteracy  and 
eleraentai-y  subjects,    Music  and  needlecraft.      One  teacher,    colored, 
has  four  different  groups  of  colored  people,    composed  of  men  and 
women,    ages  from  IS  to   70.      Kaiiy  have  just  learned  to  read  and  v/rite. 
They  have  held  a  fashion  show  and  musical  and  had  an  exhibit  at  the 
Kent  County  Colored  Pair  and  their  giiartette  has  broadcast  from  WSAL. 
These   classes  are   sponsored  by  the  p.    T.    A.    and   churches. 

In  Kent,    we  have  other  classes  colored  at  Rock  Hall  taught  by  the 
minister's  wife.      Illiteracy,    elementary  subjects  and  music  are  being 
taught.      The  choral  end  dramatic  work  done  by  this  group  has  become 
famous   throughout   the   County,      Men  and  women  of  all   ages   are   enrolled. 
Some  past   70,   have  learned  to   read  and  write.      They  have  broadcast  for 
half  hour  program..      The  ?.    T.    A.    and  church   sponsor   these  groups. 

County  Commissioners  of  Kent   County 

3y     Marian   C.   price 
Clerk 
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UlTITSr   STAT3S  COMMTJKITY  IKiPROVEMEMT  /iPPR'JaX 

C-mntyj    WASHIK-C-TON   SITHJHBAH   Si^.T^yCTI  DISTRICT 
Mont,-^oriei'y  Co.  Md. 

?o;mla  ti  -r^n     49 ,  S06 

The  a.ttached  tr^bulr-tion  sho-',7s  the  extent  to  \=,'hich  the  \l-".shini^ton 
Suliiirb'n   Sanitary  District  has  pnTticipated  in  the  Fei'^.ftrs.l  7orl;s  PrOfji'ran 
p.s  re-nresented    yj  the   Civil  'Torks  Ad-ainiptr^ition,    the  Federal  Urier-jency 
Relief  Administrntion,    the  7orks  Progress  Ainini  strati  on  --'nd  the  Piihlic 
Works  Adminigtr.^tion.      A  tot'--.!  of  177,356  feet    jf  v»"-\ter  end    se7;er  lines, 
rfn.sin.,'  from  6   inches   to  42  irches  in  v:''i.Qj'aeter,   at  n,   total   cost  of 
$895,125.35,    vrhich  include p   expenditure  s  V  r.,11  agencies,   have  heen  con- 
stinicted  from  late   in  1934  to   the  uiddle  of  1937,      This  involved  r,  tot':-,! 
of  62  projecte. 

Tr-e  v;ork  done  -onler   the  first   three  Pifjencies  wo-r  in  connection  rith 
the  c'.n.y  lahor  o-oer-^tions  of  the  District,    v/hile  iinder  the  P.'^.A.   -.11  v.'ork 
was  d.Gne  hy  contract.      The  l-.tter  involves'    slightly  nore  th;~n  half  the 
totn.l,    hoth  in  qioantity  and   cost. 

On   the   C.".7.A.   pro,.;;ran  the  nv'-xira ■:■!>'.  ncu-fDer  of  men  --resent    :n  ''ny 
one   d;^.y  w-.s   220,    and   an  ';v-.'ra,i;e   of  156  w\?,   e:~"^l-:)2'-'"   ~ot  a   perior''   of  17 
weeks.      Fi.:,>ur-:;s  -'-re  not  avjr-iXa'ble  for  the  "jersomael   contrihuted  under   the 
other!  af,'encies,    but  it   is  not   incorrect   to   ssti-i-te   th.- t  at  le^-st   ivrice 
this  mm  her   of  men  v;-''S  ./iven  em-oloyment   froci  the  relief  rolls  hetv/eeu  1954  r.nd 
1937,   under  all   the  agencies  coratined*      Tlie   Sanitary  District  w-s  eniahled 
to  construct   certain  main   arterial   lines   in  its  wo.ter   system,    an:'    truiit: 
sewers  in  its   sev/er  system,    and  to    onlld  lines  in  sections  heretofore-  wi'thnvit 
any   service,    the   installation  of  V7hich  probably  would  have  been  deferre^l 
for  a  n-urcber   of  ye-rs  without   some   outside  contribution, 

Tne   ty^-.e   of  -rrcrk  involved   in  all   the  75roject=-:  carried,  on  by  the 
S'nit'.ry  District,    acjaoly   the   excr-vatiuo  for,    -aid  la,,  in;_;,    w\tiix  and   sev/er 
pipes,   "vvas  some  -jhat  of   ■>  more  hasarc'oufv  chrr.-  cter   than  o^^er-aticns  such  as 
landsc-r-iinti,    grading  and  other   surff.ce   ta«fcs,    -'nd  men  fojniliar  with   this 
tyr^e   of  v;ork  were  not  always  av;--.ilable  from  the  relief  rolls.      In  order   th--t 
those  en.va<,:;e.":.  on  the  work  v;ould.  not  be   subject   to  d?,n;.:er,    throiigh  unfamil- 
i-?rity  of  foresnen  and.  rmb- foremen  with  br'^cin,.;;;   of  ditches  and  handlin-T  of 
dv.ee-0   sections  of  excavations,    it  was  necess'-ry  in  xiractically  every   case 
uncier  the  C.W.A.,    F.S.R.A. ,   v'.nd  'J^.P.A. ,    where  the  work  was  done  as  dry  labor 
projects,    to  place   s"me   su'-iervisory  assistance  an.''    tr-ained,  l.- borers  of  the 
Sanitary  District's  rej;^ilar  force  in  every  ;.';an,i.      It   is   true   thr  t  at   the 
be:_;innin;r  of  the  C^.A.  much  of  the  i"ork  was  done  durinf,"  the  winter   season, 
when  pror:,"ress  woul'"''.  be    slow  u.:ider     ny  con^Htions,    but   the  kind  of  labor 
'irovided  fron  the  relief  rolls,    eitjier  d\ie  to  ine:c-:erience  or  indifference, 
together  \i-n.th  the   sraG.ll  nwTiber  of  h.urs   that  coulT'   be  workei'   in  a  week,    and 
the  necessity  for  lervin'^  a   .job   shut   dtO\m  for  a  lon-._:;  ■:)eriod.  with  continuin,r 
costs  for  w- tchmen,    caused   the  actual  cost   tc   the  Sanitary  District  of  -pro- 
jects done  under  that  agency  to  be  pr-cticlly  as  nuch  as  if  it  had  t^one 
the  v.'ork  with  its  ov.Ti  force  withcut  any  contrib\tion  from   the  outside.     Had 
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it  not  "been  for  the  f'\ct  that  a   stitst-.ntir'.l   contrihution  of  c-.st  iron  pipe 
w?s  rnade   by  the   C.W.A*,    the   Sanitary  District  would  have    spent  nore   of  its 
own  funds  for  the  constnxction  of  these  lines   than  it  would  have  cost  to  do 
the  v'ork  vdth  its  ov/n  trained  personnel. 

This  is  true  to  a  ,iTeater  extent  in  the  F.3.R.A.   "nd  W.P.A.     Under  the 
F.E.R.A.  no  raateri-al  whatever  was  furnished.     Under  the  W.P.A.  a  rrruch 
smaller  amount   of  material  was  furnished  than  ixnder   the   C.'.7.A.   and  finally 
towards   the   end  nothing  at  all  was  I'Siven  as  a,  contrihution.      It   is,    of   course, 
tine  that   employiTient  wrs  ejiven  to  a  .■iirea.t  many  men  for  a  useful  purpose, 
EverythinjT  that  vjas  constrixcted  was  of  a  Dermanent   nature  and  contrituted  to- 
wards the  expansion  of  the  water  p.nd  sewer  systems  in  this  lart-;o  and  rapidly 
(frowinj^i'  area.      It  is  fair  to  ask  therefore  whether  some  contrihution  in  the 
wa,y  of  excess  cost   should  not  "be  exr^ected  from  the  local   Erponsor,     On  the 
ether  hand  the  very  people  \7ho  v;ere   "being  given  em-.iloyment  wore   the   ones 
who  pxe  payins  for  this  excess  cost  throTigh  local     t-axation  or  assessment. 

Construction  work  of  the  type  involved  in  these  projects   suffers  with 
interruption,    in  that   trenches  may  cave  and  thus  the  cost  "be  incryo,?ed,   when 
v/ork  ha>s  to    oe   suspended,  because  of  the  fa.ct   th;-t   the   time  of  all  the  men 
has  nan  outt    and  sometimes  as  rnv.ch  as   io\ir  or  five   da.ys  may  have  elapsed 
"before   the   jo"b   could  "be   started  up  arjain.      If   they  were   to  "be  assured  of   seme 
compensa.tion  for  the  loss  due  to  these  incr^ir'sed  costs  "by  contribution  of 
somethinfi  more   substantial   than  uncertain  labor,    such  a.s  furnishinfj:   of  an 
appreci3.ble  amoiint  of  material  for  exanple,    it  would  appear  to   the  writer 
that  local   sponsors  would  be   encouraged  to  undertake  more  work  under  the 
present  program  set  up  ''oy  the  'tl.T.A*   than  appears  as  no?/  desirable. 

Under   the  P.W.A.   where  a   substantial  contribution  was  made,    decided 
encouragement  wj.s  [.^liven  to  carry  on  jjrojects  and,    while  the  grant  need  not 
be   so  large  under  the  ¥.P.A»,    it   seems  that   somethin;-^  should  be  provided  to 
balance  the  losses,    such  a.s  this  a^-^ency  has  exrperienced.  in  the  W.P.A. 
program  with  a  contribution  of  labor  only. 
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OFFICE  OF  CHIEF  ENGINEER 
HYATTSVILLE,   MARYL.4ND 

AIviOUNT  AND  TOTAL  VALUE  OF  WORK  DONE  UNDER  THE  FEnER.AL  TTORKS  PROGRAM. 
(C.W.A.,  F.E.R,A.  ,  W.P.A.    and  P.W.A. ) 


C.V.A. 


Per- 

Per- 

cent 

cent 

of 

of 

Contr. 

Cost 

in 

of 

Ivkt'l. 

Compl. 

Cost 

&  Labor 

Work 

Material  Contribution 

$  39,SSO.SS 

62 

2h 

jabor  Contribution 

2U,U87.62 

38 

15 

?otal  Contribution 

$  61+, 36s.  50 

100 

39 

lost  to  W.  S.S.D, 

io2,o^U.qo 

61 

?otal  Cost  of  Work 

$i66,Uo3.Uo 

100 

Length        Sizes 

Fater  Mains  Constructed       33,987  6"  -   20" 

>ewers  Constructed  -  -  - -  -  - 

'otal  Water  &  Sewer  33.987 

Number  of  Projects  -  6 


[aterial  Contribution 
.abor  Contribution 
'otal  Contribution 
ost  to  W.  S.  S.D. 

'otal  Cost  of  work     $191,000,57   -  -     100 


Length        Sizes 

'ater  Mains  Constructed   27,558       6"  -  16" 

;ewers  Constructed       17,826 6"  -  20" 

'otal  Water  &  Sewer      ^5.38U 

Number  of  Projects  -  UU 


F.E.R.i. 

$ 

23.U3U.95 

100      12 

$  23.U3U,95 
167*  56'^.  62 

100      12 
88 

./■j^.i-^ij' 


i 
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WASHINGTON   SUBURBM  SMITARY  DISTRICT 
OFFICE  OF  CHIEF  ENG-IKEEH 
HYAITSVILLE,   MARYLAITO 


AIvinUNT  AND  TOTAL  VALUE  OF  WORK  DOl^U  IMDER  THE  FEDERAL  WORKS  PROGRAM 
(C.W.A. ,  F.E.R,A,  ,  W.P.A.    and  P.T.A, ) 


Coat 


W.P.A. 


Per- 

Par- 

cent 

Cent 

nt 

of 

Constr. 

Cost 

in 

of 

Mat'l. 

Cnmpl, 

&  Latnr 

Work 

Material  Contribution  $  3,S7U,17 
Labor  Contrib-ation  7.^90.^8 

Total  Contribution         $11,36!+. 55 
Cost  to  W. S.S.D.  17.6U6.1Q 

Total  Cost   of  Work         $29,010.7U 


3^ 

66 


100 


13 

26 


39 
61 


100 


Water  Mains  Constructed 
Sewers  Constructed 
Tot el  Water  &  Sewer 


Length 
6,065 


6,065 


Sizes 
6"  -  12" 


Number  of  Projects  -  6 


P.W.A, 


Material  Contribution  $63,190.86 
Labor  Contribution  116,809.1^ 
Total  Contribution  $180,000.00 
Cost  to  W.  S.S.D.  378.710. 6U 
Total  Cost  of  Work   $508,710.6U 


35 

i5_ 


100 


12 
23 


35 


100 


Water  Mains  Constructed 
Sewers  Constructed 
Total  Water  &  Sewer 


Length 

72.990- 
18.930 


91.920 


Sizes 

10"  ^-20" 
^0"  -  U2" 


Number  of  Projects  -  6 


..••If   ivrv-Ji"' 


;,>,r,'-.-    ';■;•';. 
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OFFICE  OF  THE  CHIEF  ENGII^ER 
HYATT  SVILLE ,     MARYLAND. 

AIvIOUNT  AND  TOTAL  VALUE  OF  WORK  DOHB  TJIOER  THE  FEDERAL  VORKS  PROGRjUvI 
(C.V.A. ,   F.E.R.A.  ,   W.P.  4.    and  P. W. A.) 


_T_0_T_A_L_ 

Per-Cent 

Per-Cent 

of 

of 

Contr. 

Cost 

in 

of 

Mat'l. 

Compl. 

Cost 

&  Labor 

Work 

Material  Contribution 

$  106,945.91 

3S 

12 

Lator  Contribution 

172,222.09 

62 

19 

Total  Contribution 

279,168.00 

100 

31 

, 

615.957.35 

_  _ 

69 

Total  Cost  of  Work 

$  895.125. 35 

__ 

100 

Length  Sizes 

Water  Mains  Constructed             lU0,600             6"  -   20" 
Sewers  Constructed  36.756 6"  -  k2" 

Total  Water  &  Sewer  177,356 

Number  of  Projects  -  62 


March  1938 

UNITED  STATES  COICCFNITY  ILIPHOVEMENT  .ftPPRAISAL 

County:  Anne  Arundel  Co,  Sanitary  Comm.  -  Md. 

Bopulation  55,167 

I  submit,  herewith,  a  delineation  of  the  work  accomplished, 
together  with  pertinent  remarks  and  cost  data  "by  the  Anne  A.rundel  County 
Sanitary  Commission,  in  conjunction  with  certain  Federal  4.gencies. 

I  have  not  attempted  to  follow  any  specific  form  nor  do  I  ha,ve  any 
record  of  the  amount  contributed  "by  the  Federal  Agencies,   I  presume 
that  these  will  be  readily  available  from  the  resDCctivo  records  of  thrse 
agencies. 

Summarizing  the  results  obtained,  in  connection  with  the  above  nro- 
jects,  the  following  facts  appear  most  im-portant  to  the  Tcriter;  all  con- 
clusions being  based  uiDon  conditions  as  foiond  within  a  comnaratively 
small  area  of  .inne  Arundel  County: 

As  wa.s  to  be  exoected,  the  administrative  ability  of  the  various 
Federal  Agencies,  dealing  with  relief  labor,  ha^  shown  marked  improvements 
as  experience  was  gained,  resulting  in  very  efficient  organizations  at 
this  time. 

Likewise,  as  a.   natural  sequence  of  events,  tne  enrollment  of  relief 
workers  showed  a  marked  dedrease,  as  Dros-oerity  was  restored,  to  the 
extent  that  men,  who  were  in  an^r   waj,'-  fitted  for  commercial,  industrial 
or  other  work,  secured  legitimate  employment  and  left  on  the  relief  rolls 
men,  who  for  the  most  part,  have  mental,  physical  or  other  deficiencies. 

The  nature  of  the  projects  performed  by  the  Anne  4,rundel  County 
Sanitary  Commission  were,  generally,  such  that  structural  imperfections 
could  not  be  tolerated.  Accordingly,  a  given  job  was  manned  by  using 
W.  P.  A.  Ip.bor  for  such  operations  as  it  was  best  qualified  and  the 
Commission's  own  forces  for  difficult  tasks  or  ^mere  it  became  necessary 
to  speed  up  the  i-'ork. 

As  will  be  noted,  the  last  projects  performed,  Humbers  3103,  3163, 
and  3152,  proved  very  unsatisfa.ctory  as  to  the  quality  of  the  W.  P.  i. 
workmen  assigned  and,  also  transportation b ecame  a  bothersome  problem. 

Generally  speaking,  it  appears  that  men  assigned  from  nearby  points 
took  far  more  interest,  were  more  competent  and  superior  in  every  way 
to  those  picked  up  at  random  and  transported  to  a  given  job. 

It  also  a.ppears  that,  in  this  locality,  relief  workers  are  no^ 
largely  those  who,  for  various  reasons,  are  unqualified  for  commercial 
industrial  or  other  legitimate  eraplo^'^ent. 
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Sorae  "Derraanent   agency  must  "be  maintained  to  r-.id  those,    who   for 
legitimate  reasons,    are  unable  to   obtain   employment   and   it   is  believed 
that  employment,    in  any  form,    is  far  preferable  to  the  dole   system. 

W.A1TER  c.  imm.o'E 

Chief  Engineer,  Anne  Arundel  County 
Sanitary  Commission 


APPE.iI  SAL  OF  WORK  ACCOIIPLISHED 

Construction  of  13,284  linear  feet  8",  10"  and  12"  sewers  and  appur- 
tenances in  Germantown-Horaewood  Sanitary  District,  near  Annapolis 
Maryland. 

Work  started  December,  1933,  completed  April,  1934. 

This  Project  was  performed  under  C.  W.  4..  during  the  depression, 
when  hundreds  of  worthy  men  were  unable  to  securr^  pmployment.   The 
labor  a.ssigned  to  this  Project  was  exceptionally  good  and  skilled 
workers  were  readily  available. 

The  Sponsors  furnished  key  men  and  supervision. 

The  results  were  very  satisfactory  from  every  standpoint  pxiA.   a  large 
financial  saving  was  effected  by  the  community  benefitted. 

The  total  cost  to  Sponsor  $13,013.26 

Federal  -  Labor  $13,431.67  Non  Labor  $3,106.38  .  .   16.538.05 

TOT.AI.  .  ,  $29,551.31 

W.  P.  A.  Project  No.  93. 

A.  The  construction  of  a  reinforced  sedimentation  tank,  together 
with  sludge  beds  and  other  minor  structures  for  the  disposal  of 
sewage  at  Glen  Burnie,  Maryland. 

B.  The  constiniction  of  two  reinforced  concrete  tanks  at  Ferndale , 
Maryland,  for  the  disposal  of  sewage. 

Work  started  October,  1935,  completed  September,  1936. 

Skilled  labor  and  supervision  furnished  by  the  Commission. 

W,  P.  A.  labor  performed  excavation  and  helped  with  construction 
work. 

In  general,  W.  P.  4..  assistance  was  well  worth  while  and  it  is 
questionable  as  to  whether  or  not  the  Project  could  have  otherwise 
been  financed. 


-3- 


St)onsor's  cost  for  G-len  Burnie  Project  .......  $2,546.54 

Sponsor's  cost  for  Ferndale  Project    ;?,015.18 

Federal  -  Lator  $3,530.68  lion  Labor  $637.74  ....  4.168.42 

TOTAL  ....  $8,730.14 


3.  W.  P.  A.  Project  No.  450. 

The  construction  of  1042  linear  feet  6",  and  8"  Cast  Iron  water  mains 
appurtenances  at  Linthicum  Heights  and  1278  linear  feet  6"  Cast  Iron 
mains  at  tJlen  Burnie,  Maryland. 

Work  started  January,  1936,  completed  AiDril,  1936. 

W.  P.  A.  workmen  excavated  and  refilled  trenches. 
All  pipe  and  other  skilled  work  -Derformed  by  Sponsor. 

W.  P.  k,    cooperation  well  worth  while.   Project  could  not  have  been 
financed  otherwise,  at  that  tine. 

O-oeration  handicaiDped  by  cold  wenther. 

Sponsor's  cost  at  Linthicum  Heights  $1,569.75 

Sponsor's  cost  nt  Glen  Burnin       1,584.04 

Federal  -  Labor  $718.97  Non  Labor  $249.90 968.87 

'  TOTAL   $4,122.66 

4.  W.  P.  A.  Project  No.  574. 

Lowering  4760  linear  feet  of  small  water  lines,  which  hr^d  -oreviously 
been  acquired  fron  developers,  to  sub-frost  de-iDth,  including  numerous 
house  services. 

This  project  was  performed,  almost  exclusively,  by  W.P.&..  workmen, 
in  which  the  Sponsor  contributed  only  pipe  fitters  a.nd  general 
supervision. 

Cooperation  of  W.  P.  A.  in  this  case  proved  very  satisfactory  from 

every  standpoint. 

Work  started  July,  1936,  completed  November,  1936. 

Sponsor's  cost  not  Icnown.   Charged  into  General  Mrintenance  account. 
Federal  -  Labor  $1,049.91.  Non  Lpbor  $170.10  .  .  .  TOTAL  $1,220.01 

Note  th/?t  all  work  to  this  point  was  performed,  with  minor  exceptions, 
by  the  same  crew  of  wor'<men,  most  of  whom  lived  nearby. 

5.  W.  P.  A..  Project  No.  3094. 

The  extension  of  853  linear  feet  8"  water  main  and  appurtenances  in 
Linthicum  Heights,  Ma,iylp,nd. 
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W.  P.  A,  labor  was  used  for  excavating  and  refilUng,   All  skilled 
help  and  su-oervision  furnished  "by  Sponsor. 

ThP  relief  labor  on  this  Project  were  nractically  all  new  men, 
shifted  from  Tjrojects  s-ponsored  elsewhere. 

Much  difficulty  was  experienced  in  obtaining  even  fair  results. 
These  workers  lived  at  distant  points  and  had  to  be  transported, 
daily,  from  and  to  their  res-oective  homes. 

They  were,  generally,  shiftless,  irresponsible,  and  unwilling  to  work. 
4.S  a  result,  the  Sponsor,  was  forced  to  contribute  labor  greatly  in 
excess  of  that  originally  contemnlated. 

Work  started  December,  1936,  completed  January,  1937. 

Cost  to  Sponsor ,. :  ■  ■  •  $1,649.86 

Federal  -  Labor  .  .  S365.82  365 . 82 

TOTAL  .  .  .  .|: 2,015. 68 

6.  W.  P.  4,.  Project  i^o.  3103. 

Construction  of  2493  linear  feet  6"  and  8"  sanitary  sewers  in 
Eastport,  Harylsjid. 

ff.  P.  A.  labor,  transported  from  outlying  districts,  was,  generally 
shiftless,  irresponsible  and  unwilling  to  work. 

The  Sponsor  was  forced  to  man  the  Job  on  practically  the  same  basis 
as  if  no  relief  labor  had  been  assigned. 

Materials  furnished  by  T.  P.  4..  helped  materially  to  finance  the 
project. 

This  -nroject  was  tartly  in  tunnel  and  was  otherwise  difficult  because 
of  ground  pud  tide  wa.ter. 

Cost  to  S-Donsor ■ $8,066.31 

Federal  -  Labor  $3,047.58  Non  Labor  $325,98  ....   3.3?3.56 

TOT.AX   .  .  .  .$11,439.87 

7.  W.  P.  A.  Project  No.  3163. 

2616  linear  feet  8"  sanitary  sewers  in  Eastport,  Maryland. 

Labor  and  construction  conditions  almost  identical  to  Project  IJo.  3103. 
Very  little  gained  through  relief  labor. 

Materials  furnished  by  W.  P.  4..  of  value  in  financing. 
Work  started  July,  1937,  comtoleted  December,  1937. 
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Cost   to  Sponsor   $5,596.96 

Federal  -"labor   $2,402.11    2.791.48 

TOLAIi $8,388.44 

W,  P.  A.  Project  No.  3152. 

Construction  of  1412  linear  feet  6"  and  3"  Cast  Iron  water  mains 
and  apt)urtenances.  Briar  Cliff,  Maryland. 

W,  P.  A.  labor  transferred,  terat)orarily,  fron  Eastx)0rt  Se^mr   Projects. 
Very  poor  workmen.  Little  accomplished.   Job  had  to  be  almost  com- 
pletely manned  by  St)onsor's  forces. 

best  to  Sponsor  $3,834.80 

Federal  -  Labor 457.07 

TOTAL  .  .  .  $4,291.87 


March  1932 
UNITED  STATES  COMUNITY  IMPROVElffilW  APPRAIS.AL 

County:  AM.4P0LIS  IvIETRnpnLITM  SEWERAGE  COwaSSION 

Anne  Arundel  County,  Maryland 

PopulP-tion  55 1 167 


The  Annapolis  Metropolitan  Sewerage  Commission  came  into  existence  in 
May  1931,  having  been  created  hy  an  Act  of  the  Maryland  General  Assembly  of 
that  year,  for  the  purpose  of  constructing  a  system  of  intercepting  sewers, 
main  pijmping  station,  treatment  plant,  and  sewer  outfall  out  in  the  mouth  of 
the  Severn  River.   The  sewerage  system  was  to  he  designed  to  care  for  the 
sewage  from  the  Annapolis  Metropolitan  Sewerage  District  outlined  in  the  Act, 
which  covered  an  area  of  about  five  square  miles  and  included  Annapolis  City, 
adjacent  suburban  towns  and  all  Government  Property  adjoining  Annapolis, 
such  as  the  U.S.  Naval  Academy,  etc, 

The  design  of  the  intercepting  system  as  worked  out  by  the  Commission 
involved  the  elimination  of  all  rain  water  from  the  sewers  and  necessitated 
the  constrijction  of  certain  storm  drains  to  crre  for  the  flow  to  street  in- 
lets or  openings. 

The  Commission  first  proceeded  with  the  development  of  its  plans  and 
then  with  the  construction,  using  its  first  funds  in  the  pjnount  of  $125. OCC, 
secured  through  the  sale  of  ite  "bonds,  guaranteed  by  the  Mayor,  Counselor, 
and  Aldermen  of  the  City  of  Annapolis,  and  the  County  Commissioners  of  Anne 
Arundel  County,  Maryland.   However,  the  late  severe  depression  came  along 
and  destroyed  the  market  for  further  sale  of  bonds  and  caught  the  Commission 
without  f lands  necessary  to  the  completion  of  the  work. 

f^n  March  I3,  193^  'ttte  GommiBsion  executed  an  agreement  vTith  the  United 
States  Government  through  the  Public  Works  Administration.   Under  this 
agreement,  including  its  later  modifications,  the  Government  bought  Series 
"C  bond  issue  from  the  Commission  in  the  amount  $U90,000»00,  ejid  the  last 
issue,  Series  "D",  in  the  amount  $110,000.01  was  bought  by  R.  Roderick 
Shehyn,  Washington,  D,  C.    The  Commission  received  from  the  Governm.ent  a 
cash  grant  of  $210,^57.^2,   These  ajnounts  failed  to  be  sufficient  to  com- 
plete the  system  to  the  extent  desired,  whereupon  projects  were  submitted 
and  approved  by  the  Works  Progress  Administration  as  follows: 

A.  Projects  UU2  pjxd  3^33  f'"'^  ^'^^   constructi'^n  of  a  trunk  sewer  ex- 
tending from  the  existing  line,  constructed  by  the  Commission  and  ending  at 
Vest  Annapolis  Station  on  the  Baltimore  and  Annapolis  Railroad,  to  Claude 
Street  and  the  railroad,  a  distance  of  2278  linear  feet  of  12  and  10  inch 
sewer.   The  sewer  will  serve  the  West  Annapolis  end  V^ardour  Communities, 
having  a  present  population  of  about  900  persons. 

B,  Project  bCU,  in  two  pjTts,  (a)  For  a  U"  ff-irce  main  extending 
from  Oklphoma  Terrace  and  Hanover  Street  t^  the  City  sewer  at  King  George 
Street  and  College  Avenue,  a  distance  of  about  676  linear  feet,  and  (b)  ?or 
a  storm  drain  extending  from  the  end  of  Munroe  Court  to  an  outlet  in 
College  Creek  about  790  linear  feet  distant. 
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C.  Frnject  3135  f'^r  nn  extension  of  3^0  liner-r  feet  up  to  Lr.vis 
Street,  of  the  existing  trunk  sewer  "built  previously  "by  the  Conmission  end 
endinjS;  at  McKendree  Avenue. 

D.  project  320b  for  the  extension  of  the  existing  Chester  Avenue 
Sewer  in  Enstport  from  State  Street  and  Chester  Avenue  to  the  Southerly 
"boiindnry  of  Irxkwond,  n  development  on  the  Bay  Ridge  Road,  a  distance  of 
about  2932  linear  feet. 

All  of  the  projects  are  completed  except  the  last  which  is  now 
under  way  hut  vvill  not  he  completed  for  about  a  year  fron  dn,te. 

These  projects,  together  with  those  of  other  sponsors  in  Anne 
Arundel  County,  probably  covered  the  needs  of  the  employables  in  Anne  Arundel 
County,  Maryland  beca.use  the  Cominission  could  have  used  more  men  all  of  the 
tine  but  could  not  be  provided  with  them. 

The  Commission  has  probably  reached  its  limit  in  sponsoring  projects 
due  to  the  lack  of  further  funds  to  cover  its  shsj-e  of  such  projects. 

The  projects  of  the  Commission  have  been  of  a  nature  adapted  to  the 
use  of  relief  labor,  since  they  have  req^uired  largely  connon  labor.    Such 
skilled  labor  as  was  needed  was  einployed  and  paid  by  the  Commission. 

Those  employed  were  much  better  off  than  they  would  have  been  not 
working  at  all,  since  the  work  kept  them  occupied  and  in  good  physical  condi- 
tion and  put  them  in  condition  for  similar  work  on  other  projects. 

The  totaJ.  cost  of  the  various  projects,  including  aja  estimated 
figure  for  Project  No.  3206  will  be  $92.7CO,  of  which  the  Commission  provided 
$27,670.00  and  W. P.  A.  $65,030.30. 

The  works  of  the  Commission  are  operated  and  maintained  from  a 
general  tax:  levied  on  all  property  in  the  Annapolis  Metropolitan  Sewerage 
District  that  is  assessable  for  taxes,  except  intangibles.    This  tax 
sho-old  provide  funds  sufficient  to  mainta.in  properly  the  sewerage  system. 
The  rate  of  the  tax  to  be  assessed  is  fixed  by  the  Commission  ajid  the  tax 
collected  by  the  Mayor,  Counselor  ajid  Aldermaji  and  the  County  Commissioners 
each  in  its  respective  ajrea  within  the  Eistrict, 

These  projects,  representing  advance  in  sanitation  in  the  communi- 
ties which  they  serve,  should  be  of  continued  benefit  to  them  and  add  very 
little  to  the  cost  of  maintenance  of  the  existing  sewerage  system  as  a  whole. 

The  installation  of  wa.ter  and  sewerage  facilities  in  a  community 
increases  the  vaJlue  of  property  due  to  making  it  a  more  safe  and  desirable 
place  in  which  to  live. 

These  projects,  within  reasonable  limits  of  time,  should  be  of 
lasting  benefit  to  the  areas  which  they  serve. 
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West  .4nnapolis  does  not  at  present  have  a  public  water  suTDply 
(water  lines  are  now  "being  laid,  however,  hy  the  Annapolis  Water  Company)  nor 
a  system  of  lateral  sewers(»   With  a  water  supply  completed  the  construction 
of  a  system  of  lateral  sewers  connecting  to  the  triank  sewer  huilt  under 
Projects  UU2  and  3033  should  follow  at  an  early  date. 

The  Commission's  agreement  with  the  Navy  Department  wherehy  it  cares 
for  the  sewage  flow  from  all  Government  property  in  the  Eistrict  requires  that 
no  City  sewage  enter  the  Government  sewers.   This  requirement  made  it  neces- 
sary to  huild  a  small  pumping  station  at  Oklahoma  Terrace  and  Hanover  Street; 
the  force  main  "built  under  Project  60^  serves  as  a  discharge  for  the  sewage 
received  at  this  pumping  station. 

The  necessity  for  the  disconeation  from  the  City  sewer  of  a  storm 
water  inlet  at  the  end  of  Munroe  Court  required  the  construction  of  the  storm 
water  drain  huilt  under  Project  60U. 

A  local  contractor  undertook  the  construction  of  a  numher  of  houses 
on  Davis  Street,  near  Homewood,  a  suhurh  of  Annapolis,   The  trunk  sewer  pre- 
viously "built  "by  the  Commission  was  extended  from  its  ending  at  McKendree  Ave- 
nue to  the  Foot  of  Davis  Street  under  Project  3^35 1  where  it  provided  an  out- 
let for  the  lateral  sewer  "built  in  Davis  Street  "by  the  Anne  Arundel  County 
Sanitary  Gommissinn. 

There  is  a  community  of  some  fifty  houses  located  on  Bay  Ridge  Road, 
on  Tyler  Street  and  vicinity,  that  needs  sewerage  facilities.   Project  32C6 
will  provide  an  outlet  for  a  system  of  lateral  sewers  proposed  to  "be  "built  "by 
the  Anne  Arundel  County  Sanitary  Commission  in  that  area. 

The  West  .Annepolis  and  Parkwood  Trunk  Sewers  involved  the  construc- 
tion of  about  1390  and  IS50  linear  feet  of  sewer,  about  12"  in  diameter,  in 
tunnel,  respectively.   The  West  Annapolis  project  was  carried  through  with 
only  minor  accidents;  the  Parkwood  project  is  now  under  way.   Local  lumber, 
sand  and  gravel  was  used  throughout  on  all  projects. 

The  quality  of  worlcmanship  on  the  project  was  up  to  the  usual 
standards  for  such  work  on  regular  contracts;  this  in  sTDite  of  the  absence  of 
skill  in  most  of  the  workmen. 

The  program  of  the  Annapi^lis  Metropolitan  Sewerage  Commission  could 
have  been  comoleted  without  Government  aid  and  probably  at  less  cost,  but 
only  by  closing  it  down  when  the  depressi'^n  ceme  along  and  waiting  until  its 
bonds  coijld  be  sold  satisfactorily,  which  would  have  meant  that  the  work 
would  be  just  under  construction  now  instead  of  having  been  completed  and  in 
operation  for  more  thaji  year. 

About  37^  "^f  the  persons  in  Anne  Arijuidel  County,  Maryland,  live 
within  the  Annapolis  Metropolitaji  Sewerage  District. 

It  is  believed  that  work  relief  is  much  superior  to  direct  relief 
in  case  of  employables  because  it  is  better  for  a  person  to  be  busy  rather 
than  idle.   The  self-respect  of  the  individual  should  be  much  higher  when 
working  than  when  idle  and  receiving  direct  relief.   Then  too,  with  work 
relief  you  get  construction  valuable  to  the  communities. 


irsS., 
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Vnrk  relief  shnuld  apply  to  rll  destitute  employa'ble  persons  and 
direct  relief  to  those  incapable  of  working. 

The  cnnsti'uction  of  woi*k  relief  projects  hy  the  Coromission,  involv- 
ing sewer  construction,  has  heen  considerably  moi*e  costly  thpn  it  '^ould  have 
been  had  it  been  done  under  the  usual  contract  method;  this  taking  into 
account  the  funds  expended  by  the  Government,    Their  construction  has,  how- 
ever, meant  a  saving  in  the  expenditure  of  money  by  the  Annapolis  Metroxoli- 
tan  Sewerpge  Commission. 


ANIIAPOLIS  f£ETROpOLITM  SEWERAGE  COlvIMISSION 
/s/  vhU   U,  McCREADY,  Chairman 

/s/  R.L.  EURTOLL,  Chief  Engineer 
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UNITED  STATES  COlvMJNITY  II.IPROVEi.'rENT  APPRAISAL 
Municipal:   BALTIMORE,  Maryland 
Population  804,874 

The  following  report  is  submitted  as  a  contribution  towards  the 
compilation  of  comprehensive  nation-wide  information  concerning  the  crea- 
tion of  worthwhile  improvements  and  public  service  through  the  employment 
of  relief  labor  in  the  municipalities  and  states,  under  the  Federal  Works 
Plan.   The  work  covered  in  this  report  includes  the  programs  as  carried 
out  by  Baltimore  City  under  the  FER/t,  CWA,  Wl^A,  aaid  BYA. 

At  the  beginning  of  the  Federal  Works  Program,  the  City  of  Baltimore 
was  in  a  sound  economic  condition,  due  to  the  fact  that  in  1934  the 
Board  of  Estimates  adopted  a  "Pay-as-you-go"  policy,  rather  than  continue 
under  the  previous  plan  of  financing  paving,  sewerage,  v/ater,  etc.,  from 
Bond  Issues.   This  action  naturally  caused  a  curtailment  in  the  amount 
of  construction  vrork  during  the  year,  but  its  wisdom  has  been  reflected 
in  the  decrease  in  appropriations  necessary  to  cover  fixed  charges  for 
interest  and  sinking  funds. 

The  financial  soundness  of  Baltimore  City  was  evidenced  when,  in  the 
summer  of  1935,  it  was  called  upon  by  Federal  representatives  to  prepare 
and  submit  to  'Yashington  a  construction  program,  totaling  approximately 
§33,000,000.00,  which  would  provide  emplojnnent  to  15,000  to  20,000  men 
from  the  relief  rolls,  the  cost  of  this  program  to  be  financed  from  funds 
allotted  by  the  Federal  Emergency  Relief  Act  of  1935  and  funds  contributed 
by  the  City  of  Paltimore. 

At  a  conference  held  in  'Tashington,  attended  by  Federal  and  Paltimore 
City  authorities,  it  was  agreed  that  the  entire  Construction  Program  of 
Baltimore  City  would  be  segregated  under  the  Tforks  Progress  Administration 
and  the  Public  Works  Administration,  in  the  follovj-ing  manner: 

Baltimore  City  Contribution  RTA  Projects  $11,000,000.00 
Federal  funds  to  be  granted  by  the  RVA  to 

match  City  contribution  9,000,000.00 
Federal  funds  to  be  granted  and  administered 

through  the  YfPA  13,000,000.00 

T  ot a 1  $33,000,000.00 

The  City  of  Baltimore  had  available  approximately  011,000,000.00 
which  had  been  specifically  allotted  for  certain  vrork,  either  from  pre- 
vious loans  or  from  the  current  "Pay-as-you-go"  budget,  which  could  be 
used  as  a  sponsor's  contribution  tovmrds  the  entire  program  if  proper 
arrangements  could  be  raade  with  the  Federal  Government.  The  approval 
of  this  set-up  meant  that  Paltimore  City  received  approximately  AE.OO 
from  the  Federal  Government  for  each  dollar  contributed  from  City  funds. 


The  Federal  Government  agreed  to  incorporate  the  entire  21  items 
listed  in  the  FWA  program  into  one  project,  totaling  ;|i!l9, 316, 119.00.   This 
enabled  Baltimore  to  expend  its  own  funds  for  the  vrork   for  v/hich  it  was  spe- 
cifically allotted  and  finance  other  work  entirely  from  Federal  funds. 

Throughout  all  the  Federal  ViTorks  programs,  the  City  of  Baltimore  per- 
formed all  engineering  design,  etc.,  and  retained  complete  supervision  and 
authority  over  all  construction  vfork  done,  either  by  contract  or  on  a  day 
labor  basis  as  used  on  WPA  projects.   The  several  V/orks  Programs  entered 
into  by  the  City  of  Baltimore  have  consisted  of  vrorthwhile  projects  bene- 
ficial to  the  public  as  a  whole,  in  the  form  of '  permanent  street  paving, 
bridges,  extension  of  water  distribution  system, 7-|-  miles  of  12'  diameter 
vj-ater  supply  tunnel,  water  filtration  plant  expansion,  storm  water  and 
sanitary  sewers,  expansion  of  sevmge  treatment  vrorks,  sev/age  pumping  sta- 
tions, extension  of  electrical  conduit  system,  harbor  and  harbor  boat 
improvements,  rehabilitation  and  restoration  of  school  buildings,  public 
buildings,  fire  houses,  public  baths,  libraries.  City  Hospital,  etc.,  and 
the  construction  of  playgrounds  and  athletic  fields,  grandstands,  locker 
facilities  and  the  repairing  of  the  entire  road  system  in  the  public 
parks.   A  well  diversified  public  works  program  of  this  type  is  shared  by 
and  is  of  civic  benefit  to  the  entire  community  of  Baltimore  in  one  form 
or  another. 

The  City  of  Baltimore  has  been  fortunate  in  being  prepared  to  insti- 
tute and  start  almost  immediately,  in  each  program,  the  type  of  projects 
listed  above,  due  to  the  fact  that  during  the  years  when  construction 
work  v/as  materially  decreased  the  several  bureaus  in  the  Departraent  of 
Public  Vforks  prepared  and  completed,  in  a  great  many  cases,  the  plans, 
designs,  estimates,  contracts  and  specifications  covering  desirable  pro- 
jects which  could  be  started  when  funds  were  available.   The  only 
exception  v/as  the  CT¥A  program,  sponsored  by  the  Federal  Govcrnraont. 
This  program  of  vrork,  limited  almost  wholly  to  man-made  jobs  involving 
mostly  common  labor,  did  not  benefit  the  community,  in  the  v/ay  of  public 
improvements,  to  any  great  extent.  However,  the  unemployed  in  Baltimore 
City  were  furnished  xvith  vrork  during  this  period,  the  peak  reaching  a 
total  of  approximately  20,000  to  25,000  men  employed.  Under  each  and 
every  Federal  program,  Baltimore  City  has  been  able  to  carry  out  projects 
designed  to  take  care  of  the  unemployed  in  the  community  certified  for 
assignment.  We  have  been  indeed  fortunate  by  the  absence  of  strikes, 
labor  wage  difficulties  and  dissension  among  the  workers.   The  skilled 
trades  have  been  furnished  with  work  as  well  as  common  labor,  and,  in 
practically  all  cases,  the  unions  representing  these  trades  have  been 
satisfied  with  hours,  imge   rates,  and  general  vrorking  conditions. 

In  many  cases,  the  men  employed  on  these  projects,  while  not  fitted 
"by  experience  in  the  beginning  for  the  type  of  work  to  which  they  were 
assigned,  have,  through  their  own  aptitude  and  initiative,  and  with  the 
help  of  City  Supervisors,  now  qualified  for  classifications  higher  than 
laborers  and  are  now  fitted  and  experienced  enough  to.  hold  jobs  which  were 
unquestionably  foreign  to  them  prior  to  the  Works  ?rogram.   The  current 
maintenance  necessary  on  these  new  projects  is  taken  cnre  of  by  the  res- 
pective bureaus  and  departments  involved  from  funds  provided  in  the  "Pay- 
as-you-go"  plan  of  the  yearly  budget.   The  maintenance  of  these  projects 
has  not  necessitated  any  increase  in  taxation  in  any  form. 

Taken  as  a  whole,  the  Works  Programs  vinder  the  various  Government 
agencies  have  been  very  successful  and  beneficial  to  the  entire  community 
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of  Baltimore  City.    It  is  lielieved  that  we  have  obtpined  the  mojciinum  re- 
stG-ts,  considering  the  type  of  labor  used  and  the  rules  and  regulations  im- 
posed, "because  the  City  of  Baltimore  was  prepared  with  a  program  of  public 
works  suitable  for  immediate  operation  and  the  retention  of  complete  authori- 
ty and  supervision  of  this  work,  in  accordance  with  standard  municipal 
specifications. 

Recreational  facilities  in  the  parks  have  been  materially  increased 
by  the  improvement  to  and  construction  of  playgrounds  and  athletic  fields 
widely  distributed  throughout  the  different  sections  of  the  City. 

The  following  tables  and  figures  will  indicate  the  diversification 
and  type  of  projects  constructed  under  the  several  Works  programs: 
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PIBLIC  WORKS  ADMINISTRATION  (ACT  1935)  PROJECTS 

Description 

Installing  Vent-uxi  T/ater  Meter  at  Montetello  Filter  Plant 

of  Baltimore  City.  $  U7,150.00 

Concrete  Roof  pnd.   Fill  over  Montebello  Filtered  Water 

Reservoir,  Municipal  Water  Plant;  Bttrea-u  of  V/ater  Supply.    222,g50«00 

U, 000, 000  gal.  Steel  Tank,  Melvin  Ave,  Reservoir,  Balti- 
more City  Water  Distribution  System;  Bureau  of  Water 
Supply.  91,S50.00 

1500  lineal  feet  30"  Main  under  Curtis  Creek,  for  Balti- 
more City  Water  Supply  Distribution;  Bureau  of  Water 
Supply.  "  109,750.00 

Concrete  Pressure  Water  Tunnel,  12  feet  in  diameter,  from 
Loch  Raven  Drja  to  M^ntetello  Filter  Plant,  for  new  Balti- 
more City  Water  Supply  Service;  Bureau  of  Vfater  Supply 
Service;  Bureau  of  Water  SuDply.  U,gUo,000.00 

Municipal  Sanitary  Sewer,  Tiffany  Run  Intercepter,  3700 

lineal  feet  US"  and  370O  lineal  feet  6"  Sewer  ;  Bureau 

of  Sewers.  175,370.00 

Municipal  Sanitary  Sewer  -  Storm  Water  Drain,  Dundalk  & 

Graceland  Ave.,  950O  lineal  feet  10"  to  27",  5OOO  lineal 

feet  Si'  to  16'  x'  10'  -  Bureau  "f.  Sewers.  29U,988.00 

Municipal  Storm  Water  Drain,  Janney  St.-0'Donnell  St.  to 

Patapsco  River,  33OO  lineal  feet  9|  x  8',  3OOO  lineal 

feet  paving  open  channel,  63OO  lineal  feet  6"  pipe; 

Bureau  of  Sewers.  2^5,212.75 

T'.To  25,000.000  gal.  Sewage  Settling  Tanks  at  Municipal 

Sewage  Treatment  Plant  at  Back  River,  approximately  lUO' 

square  x  15'  deep,  each;  Bureau  of  Sewers,  2^h,Gj>3.00 

New  Eastern  Municipal  High  School  to  accommodate  2000  pupils 

Approximately  60  classrooms,  auditorium,  and  gymnasium; 
Public  Improvement  Commission,  1 , 5j-U3 , 000. 00 

Additions  to  Brehms  Lane,  Hampden,  Howard  Park  and  High- 

landtown  Public  Schools,  in  the  form  of  new  wings; 

Public  Improvement  Commission.  U50,000. 00 

Fayette  St.-  Fallsway  to  Broadway.  Property  lines  widened 

to  100  ft.  pjid  the  street  paved  60  ft.  between  curbs, 

25,000  sq.  yds.  sheet  asphalt  paving  on  concrete  base; 

Bureau  of  Highways.  977,oU8.00 

Forrest  and  Ensor  Sts.  -  lUdening  and  paving  11,000  sq. 
yds.  sheet  asphalt  paving  on  concrete  base,  to  complete 
public  highway  improvement  program;  Bureau  of  Highways      89O, 369*00 


•I 
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PUBLIC  WORKS  ADMINISTRATION  (ACT  1935)  PROJECTS 

(Cont.) 

IteQ  Description 

lU.  Howard   St.   Extension  -  Extension  of  Howard   St.,   from 

Richmond  Market  to  North  Ave.    an.d  Oak  St.   -  Underpass, 
viaduct,    and  2U,000  sq.    yds.    sheet  asphalt  paving  - 
Bureau  of  Highways.  $      2,32g,669.00 

15.  (a)   One-story  Laundry  Building  at  Baltimore  City 
Hospitals  -  Entrpjice  Eastern  Ave.    and  Q,uail   St.;  Bureau 

of  Buildings.  U5,3^5.00 

(b)   Mechanical  Equipment,   Laundry  Equipment,   and  New 

Steam  Supply,   etc.,    at  Baltimore  City  Hospitals.  105.000,00 

16.  Art  Museum  (Baltimore  City-owned)    Additional  '.Ting  on 
present  "building,   on  City  property  -  Bureau  of  Build- 
ings. '  508,650.00 

17.  Hilton  St.   Bridge  -  Extension  of  Hilton  St.    to  the 
north  over  Gwynns  Falls  Valley  to  open  up  a  public 

highway  -  Bureau  of  Highways.  50^.050.00 

18.  Colgate  Creek  Bridge  -  Extention  of  Broening  Highway 
over  Colgate  Creek  in  Baltinore  City  -  Bureau  of 

Highways.  50U,050.00 

19.  29th  St.   Bridge  -  Extension  of  29th  St.    over  Jones 
Falls   Valley,   connecting  Linlcwood  Road  Blvd.    in  Bnlti- 

more  City  -  Bureau  of  Highways.  63I.7OO. ®0 

20-A       MunicixDal  Airport,    construction  of  fill,   drainage 

facilities  and  appurtenances  -  Bureau  of  Harbors,  2,000.000.00 

20-B       Construction   at  the  Back  River  Municipal   Sewage  Treat- 
ment V/orks  of  grit  chamber,   screen,    tanks,   vacuum 
filter,   power  house,    ajad  grading,   roads   and  lighting  - 
Bureau  of  Sewers,  2,156,U33.00 

21.  Sewage  Disposal  Plant  and  necessary  pumping  equipment 

at  Curtis  Bay  -  Bureau  of  Sewers.  500,000.00 

Grand  Total  of  Estimated  Costs  $:  19,316,119.00 


i'fORKS  PROGRESS  ADMIFISTPiLTIOE  PROJECTS 


LOCATION  &  DESCRIPTION 


BUl^EAg  OF  SE'.'IERS 

F3DEPJ.L 

EXPEi^IDITURE 

FOR  LfcBOR 


Const,    Sanitr.ry  Scvrcr-Chinqur^pin  Run         *  102,471,13 

Const.    Sr.nitary  Scvrer-ifcidons   Choice   R^.m  156,996.36 

Const.    Storm  'Jater  Drc.in-34th  St.  10,045.05 
Const.    Stem  .ir.t'  r  Dre.in-Mine'banl-c  Lr.no- 

Clifton  Pr.rk  23,966.75 

Const.    Sr.nitc.ry   Sn^vor-Jit.  Wincins  99,058.47 
Const,    Sanitary  So"TOr-3   Locations   in  N.'". 

Section  23,195.32 

Const.    Storrii  ■■■.'c.tcr  Drr.in-4   Locatir^ns  89,383.68 

Const.    Sanitary  Scvror-9  Locations  17,325.28 

Const.    Sanitary  SevfGr-6   Locations  122,229.08 

Const.    Stom  "Tater  Drains-3   Locations  37,944.63 

-Widening,    Jones   Falls-N.    of  Kelly  Avo.  124,828.32 

Const.    Storrn  ".Tatcr  Drain-..'illov/dalc  Ave.  114,781.66 

Const.    Sanitary  Sower-Westport  79,905,73 

Const.    Sanitary  Sovror-FranklintOTTO  Rd.  50,298.20 
Const.    Sanitary  Scvror  &   Stom  Drains- 

3  Locations  14,426.40 

I  Const.  3  SoTJ-er  Syphons-Gv.ynn' s  Falls  15,624.03 

'Const.  Sanitary  Interceptor  So\Ter-Br'^oklyn2 12, 855,90 

Const.  Stadiun-Morgan  College    '  72,554.12 

Const.  Sanitary  Sowor-Vicinity  Garrison 

&  Batonan  Avoe.  42,859,94 
Const,  Stom  Water  Drain-Stony  ford  & 

Tuscany  Roads  34,308.36 
Const,  Stom  Wciter  Drain-Druid  Park 

Drive  &  Brookficld  Ave.  52,130,24 

Const.  Extension  Dead  Run  Sanitary  Sower  38,387,32 

Painting  Eastern  Ave.  Punping  Station      


FilD'^RyX 
EXPEDIDITURS 

FOR  I4;T. 
_©':,IHP.    ETC. 

$  40,506.61 

44,764.06 

5,424.40 

8,590.75 
29,287.58 

6,520.04 
41,769,38 

6,385.87 
39,422.01 
17,594.70 
32,743.95 
53,345.58 
39,390.08 
11,534,25 

3,566.28 

6,346.84 

79,090.18 

23,136.34 

10,610.69 

14,404.86 


TOTAL 
PTiDCPA.L 
EXPENDITURE 

\   142,777,74 

201,760,42 

15,469,45 

32,557,50 
128,346,05 

29,715.36 
131,153,06 

23,711,15 
161,651,09 

55,539.33 
157,572,27 
168,127,24 
119,295.81 

61,832.45 

17,992,68 

21,970.87 

291,946.08 

95,690.46 

53,470.63 

48,713,22 


21,295.61  73,425.85 

10,075.70  48,463.02 

1,230.50  1,230,50 


|1»535,575.97     '^  546,836,26   |!2,082,412.23 


M^ 


i 


HJH3AU  OF  MZ:CH/ilTICAL-5LZCTRIG/iL   SSRVIOE 

FEDZHAL 
F3DEH/JL  3XPE1IDITUH3 

EXPENDITUSE  FOR  Mj'.T. 


LOCATIOIT  &  DSSCRIFTIOII 

;0»950  L.F.  Condi.iit-3   Streets  3   Sec. 

i.7».250  L.F.  Condiiit-3   Sts.   W.&  l^.'H, 
Sections 

9,297  L.F.  Condmt-5   Sts.   N3   Sec. 

'3,500  L.F.  Con.    7   Sts.S.&S.E.    Sec. 

7,500  L.F.  Con.   2   Sts.   Brooklyn 

9,400  L.F.  Con.   Pennington  Ave. 

2,203  L.F.  Con.   Philadelphia  Ave, 

-2,250  L.F.  Conduit,    6   Sts.   E. Sec. 


FOR  LAH3R 
$  71,450.99 

92,541.60 

47,265.49 
133,748.55 
24,799.15 
34,620.71 
92,786.42 
70.656^69 
$567,869.60 


hjaEau     of    HIGH^JAYS 


$ 


.epnirs  to  Vit.    Brick  P--.ving  - 

Various  Locations 
'  Hwy.    Bridge s-Re-D-^irs  &  Printing 
.eplacing  &  Repairing  Concrete 

Sts.   -Various  Locations 
:eplacing  &  Repairing  HaeSadam   Sts. 

Various  Locations 
ith  Reh.   Armory  Plaza-Landscaping 

and  Paving 
Replacing  ft  Repairing  Macadam  Rds  in 

Parks 
le-Dairs  to  Vit.    Brick  Paving  - 

Various  Locations 
leplacing  &  Re-nairing  Macadam   Sts. 

Various  Locations 
lepairs   to   Granite   Block  P-viag- Various 

Locations 
Replacing  &  Repairing  Macadam  Rds  in 


'onst.  Athletic  Field-Beech  Oval  & 
Entrance  Piers   Carroll  Park 

lew  Paving-various   Sts.    including  Under- 
ground work 

rit.   Brick  Paving- Various  Locations 
Including  UndergroTxnd  work 

lev;  Concrete  Paving- Various  Locations 

j  Including  Underground  v/ork 

!lev/  Paving-Various  Locations-Includ- 
ing Underground  v/ork. 

Replacing  &  Rep.-iring  Macad?jn  Rd. 
Around  Lake  Montebello 

jlepairing  Concrete   Cirhs  -Various  Loca. 

Ij/it,    Brick  Paving-Vari oias  Locatioiis 

!  Including  Underground  work 

Jrading  &  Top   Soiling  Parked  Areas- 
Various  Locations 

iPlayground  Ellwood  Ave.   Orleans   St. 

[Repairs  to  Various   Streets 


50,783.78 
16,537.00 

94,607.95 
412,509.12 

32,150.65 
122,057.87 


65,471.99 


114,595.25 

30,724.35 

141,536.56 

55,501.63 

731,274.13 

114,060.60 

115,592.47 

155,279.60 

6,656.06 
49,704.65 

61,580.47 

99,661.24 

102,493.26 

23,697.92 


EQUIP.   ETC. 
$  42,795.71 

39,656.95 
17,308.54 
61,977.64 
18,778.99 
20,317.05 
51,826,87 
25.765.70 
$258,425,45 


$  61,520.97 
17,491.86 

68,919.35 

297,829.74 
24,151.57 

117,016.86 
85,042.92 
81,183.82 
15,115.47 

105,510.76 
1,800.07 

683,385.57 

157,267.41 
98,417.54 

148,617.58 

16,546.49 
20,297.47 

94,488.51 

19,042.76 

19,042.76 

4,667.53 


tot;x 

FEDER.iL 

EXPEITDIT^JR- 

$  114,247.70 

132,198.55 

64,574.05 

195,725.19 

43,578.14 

54,957.76 

124,613.29 

96.420.59 

$826,296.05 


$  112.504.75 
55,828.85 

165,527.28 

710,158,86 

56,282.22 

239,074.75 

150,514.91 

195,785.07 

45,837,82 

247.047,52 

57,101,70 

1.414,657,75 

271,528,01 

214,010,01 

303,897.18 

23,002,55 
70,002,12 

156,068,98 

118,704,00 

121,556,02 

28,365,25 


HJP-IilAU     OF     HIGmYAYS(GONT'I)») 

FSDEH.4L 
FEDERAL                       EXPSKDITTJRE  TOT/iL 

EXPSl^roiTURE                  FOR  MAT.  lEDZRJiL 

LOCATION  &  DZSCRIPTIOH FOR  LABOR EQUIP.   ETC. EXPENDITURE 

:onst.    Cobtle   Gutters-Various        $     77,671.55  $     17,511.14  $     95,182.69 

Locations 
•rading  &  Repairing   S'J-'b- Grade 

McLean  Bit, -Beauregard  Ave.  73,273,47  4,990,50  78,263,97 

trading  &  Repairing  Sub-Grade 

Various  New   Streets  47,510.60  330.61  47,841.21 

-rgding  &  Landscaping-BroeningPark  31,737.42  158.90  31,896.32 

-rading  Parking  Lot  Adjacent  to 

Baltimore  Airport  27,595.91  304.55  27,900.46 

learing  &  Grading  for  2  New 

Drive s-Gwynn' s  Falls  Park  17,557.06  17,557.06 

■rsding  Various   Streets 50.00  50.00 

ionst.    Curbs  &  Gutters  &  Repair 

Paving  Various   Sts.  10,082.81  11,519.98  21,602.79 


$2,881,286.42  $2,172,023.49  $5,053,309.91 

BUREAU  OF  WATER   SUPPLY 

■2,000  L,F,    of   6"   to  20"  Mains 

Various  Locations  $     65,894.89  $     51,-.:59.57  $117,354.46 

6,000  L.F.    of  12"  Main  -Old 

AnnaTOlis  R.  42,710.27  49,455,52  92,165.79 

lonst.    Bldgs.   R.R.    Siding  & 

Grading,   N.¥.   Yard  59.289,22  34,125.41  93,414.63 

lonst.    Concrete  Rd.   Pikesville 

Reservoir  7,971.85  2,445,19  10,417.04 

lonst. Steel  Fence  &  Concrete 

Walks-Lake  Asi-iburton  15,8¥S.39  9,470.77  25,319.16 

nstall   36"  Main  Holabird  &  D'an- 

dalk  Aves   to   Edison  Highway 

and  Federal    St.  138,991.61  200,323.55  339,321.16 

!oHst   Steel  Fence  &  Concrete  '/Jalk 

Guilford  Reservoir  8,554.03  8,044.56  16,598.53 

10,000  L.F.   6"   to  16"  Main  Various 

Loc'.tions-Balto.    City  40,269.02  24,587.55  64,856.57 

iO,000  L.F.    6"    to  16"  Main  Various 

Locations-Br.lto.    City  l6U^430.77  105,051.67  269,542.44 

Lepairs  &  Reconstruction  Macadam 

Road  around  Loch  Raven  24.817.09  3.285.85  27.102.94 

$568,837.14  $487,255.64  $1,056,092.78 


HJBBAU  OF  BUILDINGS 

FSDSHAL 

FEDERAL  EXPENDITURE  TOTAL 

EXPENDITiJRS  FOR  f^AT.  FEDER:JL 

LOCATION  &  DE5CHIPT;I0N FOR  LABOR  EQUIP.   ETC. EZJEimiTURE 

as.   Repair s-BDltimore   City  Hospit'^,1?   $     8,2V7.'il  $     151.74  $     8,429.15 

ilepairs   to  9  Municipal    Biildings                  24,088.70  2,308.95  26,397.65 
ilepairs  &  Improvement's  to  12  Markets 

&  Comfort   Stations                                             42,231.17  9,303.33  51,534.50 

Repairs   to   Bldgs.    City  Hospit?ls                225,181,29  24,417.36  249,598.65 
;iepairs  &  Imxirovements   to  2   Branch 

Libraries                                                                   6,412.93  2,849.99  9,262.92 

.lenovation  &  Ret),'-irs   to   Carroll  Maasion  27,44-^.80  5,86'i.24  33,309.04 

lehaMlit.-te  Fire  House                                      41,079.60  5,646,36  46,725.96 

Jepairs   to  6  M-onicipal   Buildings                  15,034.39  1,024.51  16,058.90 

lepairs   to   B-ath  Houses                                           6,206.51  760,05  6,966.56 
'ainting  &  Repairs- Various   Branch 

Libraries  '                                                           20,495.28  ______  20,495,28 

ilepa.ir  &  Recondition  Cross   St.   Iferket 

Hall                                                                           6.301.86  1.282.00  8.183,86 

$423,353.94  $53,608,53  $476,962,47 

BUREAU     OF     HARBORS 

Reconstruction  of  Fender   Systems            $     27,696,80  $  21,042,59            $        48,739.39 

ieuairs   to  Ferry  H.'Y.   Jackson                         10,311.36  8,955.25  19,266,61 

ie building  Timber  Piers  No,    7  &  8                71,183,39  46,265,29  117,448,68 
'ainting  Harbor   Cr^ft,    Office  & 

Radio  Station  20,146,63  7,105.80  27,252.43 
rebuilding  Ferry  Pens  18,245.56  9,724,93  27,970,49 
7±t,  Brick  Paving  Pier  No.  6  Pratt  St.  30,302.85  18,079.67  48,382.52 
'-"  Canvas  Decks-HarborCraft  9,308.03  1,637.74  10,94d.77 
land  Rail-Tug  Baltimore  807,36  220.87  1,023.23 
lunicipal  Air  Port-Dundalk  103,952.86  12,861,45  116,814,31 
'^newing  Pontoon S-Lajxding  Bridges- 
Broadway  Ferry  1,901.17  923.64  2,824.81 
-ainting  &  Repair s-Broadv;ay  Recrea^- 

tion  Pier                                                                30,321.13  1.236.00  51,557.13 
:iepair  &  Paint  Tower  Houser-Curtis 

Creek  Drawbridge                                                    4,983.85  1,395.59  6,379.44 

Jew  BrickShop  Building-Pier  No.    7                30.759.19  18.250.74  49.009.95 

$359,920.18  $l'x7, 699.56  $507,619.74 

BO.'JilD  OF  EDUCATION 

Improvement  to  buildings  and  grounds 

100  Schools                     $1,325,142.41  $219,831.60  $1,544,974.01 


CHIEF  EHG-IHSEH'S  offici 


L 0 CAT I ON  &  DSSCHIPTIOM 


FEDEH.U. 
SXFEWDITUHE 
FOR  LABOR 


FEDER4L 
EXPEND  I  TiJRE 
FOR  MT. 
SQIJIF.    ETC. 


TOT/il 

FSDEH/il 
EXPEITDIT^JRE 


Const,    Sevvogc       Disposable  Plant- 

McDonogh   School 
Drainage,    Clearing,    Reforesta'tion, 

Printing  McDonogh   School 
Repairs  n,nd  Painting  Buildings  - 

Logan  Field 


$     20,998.27 

87,836.45 

8.350.73 
$117,185.45 


$     8,976.57 


820.13 
$9,796.69 


$     29.974,84 

87,836.45 

9.170.35 
$126,982,14 


PARK     BOARD 


Donst.   Athletic  Field  cS:  Building  . 

Swann  Park 
Const,    of  Playgrounds-Various  Places 
Uonst.    of  Entrance  piers  &  ^^alks  - 

Clifton  Park 
Jeneral   Improvements-Federal  Hill 

Park 
jonst.   Athletic  Fields-Various     Purks 
?orestry-City   Streets  &  P^-rks-Sestora- 

tion  Preston  G-ardens 
ilepoirs   to   Stone  Wall  &  New  Pence  - 

Druid  Hill  Boat  L?ke 
Improvements   to  Keelty  Tract-   Gwynn' s 

Falls  Park 
Const.    Bit.   Macadnm  Road  -  Ft.    Small- 
wood 

'Const.   Golf  Course  &  Storage   Shed- 
Hill  sdale  pnrk 
Forestry  along  City    Streets 
■Forestry  in  City  Parks 
Const.   Aquarium  &  K-'-tchery- Druid  Kill 
Park 


$     14,225,10 
123,206.61 

7,526.39 

30,531.47 

227,398.82 

118,277.90 

34,670.87 

88,175.04 

32,914.25 

70,019.24 
14,883.62 
30,999.24 

10.579.91 
$  811,205.66 


0  4,704.26 
10,046.33 

1,787.54 

7,671.49 
83,015,90 

56,461.78 

11,370.27 

10,173,67 

37,166.07 

18,097.69 

51.23 

5,124.01 

1.157.76 
0  ,2'i6,833.53 


$     13,929.36 
133,253.45 

9,314,13 

38,202.96 
310.414,72 

174,739,68 

46,041,14 

93,353,71 

70,030,32 

95,116,93 
14,934.85 
36,123,25 

11.537.67 
$1,058,042.18 


GR/.ND  TOTAL 


^8,590,379.77     $4,142,311.74       $12,732,691.51 


The  following  detailed  description  and  figures  will  more  fully  indicate 
the  volume  and  magnitude  of  the  work  as  planned  and  constructed  under  the 
several  Works  Programs  listed  ahove. 

BUREAU  OF  HIGfflTAYS 

A  very  extensive  street  improvement  progrpm  has  been  carried  out  by  the 
3ity  of  Baltimore,  particularly  under  the  Works  Progross  Administration  and  the 
Public  Works  Administration.   There  were  constructed  369.228  square  yards,  or 
approximately  21  miles  of  7"  end  8"  -  1:2:U  mix  -  cement  concrete  paving; 
L73»282  square  yards,  or  9*85  miles  of  vitrified  brick  paving  on  a  7"  concrete 
base;  Ul,730  square  yards,  or  2.U0  miles  of  sheet  asphalt  paving  on  a  8"  concrete 
base;  10,977  square  yards,  or  O.65  miles  of  recut  granite  block  paving  on  a  7" 
concrete  base,  and  892,33^  square  yards,  or  50.70  miles  of  macadam  paving. 
These  mileages  are  based  on  streets  30'  wide  between  curbs. 

Included  in  the  total  macadam  mileage  is  pppr'^ximately  25  miles  of  macadam 
.-econstruction  of  roadways  in  the  Baltimore  City  Park  System.   These  roads  were 
3adly  deteriorated  from  the  severe  winter  weather  of  1935-36,  but  are  again  in 
'irst-class  condition  and  will  require  a  minimum  of  yearly  maintenance. 

Several  important  gridges  have  been  constructed  under  the  P.W.A.  prograra, 
lanely:  (a)  29th  Street  Bridge  over  Jones  Falls.   (b)  Hilton  Parkway  Bridges 
ind  approaches.   (c)  Howpxd  Street  Extension  Bridge  and  Aount  Royal  Avenue 
K-erpass.   (d)  Broening  Highway  Bridges  over  Colgate  Creek. 

The  29th  Street  Bridge  carries  one  roadway  Uo'  wide  between  curbs  and  two 
;idewplks,  each  7'  10"  wide.   There  are  two  232'  clear  main  arch  spans  with  three 
•einforced  concrete  ribs  in  each  span  having  a  reinforced  concrete  spandrel  super- 
;tructure,  consisting  of  spandrel  coluxans,  cross  beams  and  slabs  with  spandrel 
;urtain  walls.   All  arch  apans  are  supported  on  reinforced  concrete  masonry 
ibutments  and  piers.   The  bridge  roadway  is  paved  with  vitrified  brick  on  corjri* 
;rete  base. 

The  Hilton  Park^vay  improvement  consists  of  the  construction  of  two  bridges 
iind  approximately  75.000  cubic  yards  of  grading.   One  of  the  bridges  over 
•wynns  Falls  Valley  consists  of  five  spans  of  earth  filled  skewed  arches,  the 
hree  center  spans  being  90'  each,  and  the  two  end  spans  60'  each  between  spring- 
ng  lines.   The  over-all  length  of  the  bridge  from  end  to  end  of  approa,ch  waJls 
.s  673  feet.   The  other  bridge  over  Gelston  Run,  consists  of  a  single  earth  fill- 
id  arch  span  65'  between  springing  lines.   The  over-all  length  of  this  bridge  is 
70'.   The  width  of  both  bridges  provides  a  Uo'  roadway  between  curbs,  and  two 
idewalks  each  6'  wide  in  the  clear. 

The  Howard  Street  Extension  Bridge,  extending  from  the  intersection  of 
orth  Avenue  ajad  O.ak  Street,  to  the  intersection  of  the  proposed  Howard  Street 
nd  Dolphin  Street,  crosses  the  Railroad  and  Railway  Corapajiies  in  Jones  Falls 
alley.  Falls  Road  and  Jones  Falls.   The  total  length  of  the  bridge  and 
pproaches  is  about  1885  feet.   The  bridge  consists  of  eight  spans  ajid  supports 
,  5^-^^.  roadiTay  and  two  sidewalks,  each  5'  wide.   The  Mount  Royal  Avenue  Over- 
ass  consists  of  two  sections  of  skewed  reinforced  concrete  rigid  frame  bridge 
tructrre  ajid  carries  the  Mount  Royal  Avenue  roadway  with  a  total  width  of  150' 
etween- curbs,  including  a  UO-ft.  parked  area  in  the  center  and  two  sidewalks, 
ach  12'-3"  wide.   The  entire  roa,dwa>j/  area  over  the  bridge  fund  under  the  overpass 
ill  be  paved  with  vitrified  brick  on  a  concrete  base.   This  project  when 


cnnpleted,  will  affnrd  a  "badly  needed  arterial  highway  from  the  downtown  sec- 
tion to  the  northern  suhurbs  of  Baltimore  City. 

BUREAU  OF  SETiIERS 

The  operation  of  the  Bureau  of  Sewers  under  the  Works  Progran  has  "been 
well  distributed  over  all  sections  of  the  City  aM  has  "been  extremely  beneficial 
to  the  community  in  the  improvement  of  both  drainage  and  sanitary  conditions. 
Approximately  23.5  miles  of  sanitary  sewers  have  been  constructed,  varying  in 
size  from  5"  in  diameter  to  3'  6"  x  •+'  6",  including  the  building  of  535  manholes 
in  the  sanitary  system.  The  storm  water  drainage  system  has  been  extended  by 
13,70  miles,  varying  in  size  from  6"  in  diameter  to  reinforced  culverts  l6'x  10', 
including  the  construction  of  25S  manholes  and  kjG   sewer  inlets. 

Considerable  work  has  been  done  in  connection  with  the  improvement  of 
axid  additions  to  the  Back  River  Sewage  Treatment  Vforks.   Two  contracts  were 
awarded  covering  the  construction  of  a  vacuum  filter  building,  a  sludge  elutria- 
tion  tank,  and  two  interconnecting  pipe  lines.   The  vacuum  filter  building  will 
be  provided  with  50O  sq.  ft.  drum-type  filters.   The  auxiliary  apparatus  in  the 
building  included  miscellaneous  pumping  equipment,  bucket  elevators,  coagulating 
tanks,  belt  conveyors,  piping,  valves,  etc.   When  completed,  a  large  part  of 
the  sludge  at  the  Back  River  sewage  works  can  be  dewatered  on  the  above-mentioned 
filters. 

A  contract  was  also  awarded -for  one/preliminary  sedimentation  tank, 
7hich  will  be  17O'  in  diameter,  designed  to  treat  an  average  flow  of  25  m.g.d. 

Another  contract  was  awarded  for  one  beated  sludge  digestion  tank  with  a 
lapacity  of  approximately  200,000  cubic  feet. 

Three  grit  chambers,  each  50  feet  square,  were  placed  under  contract. 
[t  is  intended  to  treat  an  average  flow  of  20  mi.  gal.  daily  of  effluent  from  the 
preliminary  sedimentation  tanks  by  the  activated  sludge  process. 

At  the  proposed  Patapsco  Sewage  Treatment  Works,  a  gas  holder  with  a 
capacity  of  60,000  subic  feet  is  under  contract,  as  well  as  the  construction  of  a 
sludge  digestion  tank  56  feet  square,  with  a  depth  of  32'  9"  at  its  lowest  point, 
Phis  contract  also  includes  the  construction  of  an  elutriation  tank  Uo'  in  dia- 
aeter  and  15'  deep  at  the  side  walls.   A  60"  outfall  sewer,  having  a  total 
.ength  of  1300  i  ft.,  of  which  about  53O  ft.  is  laid  in  the  bed  of  the  Patapsco 
Uver,  is  a  part  of  the  contract. 

Other  plans  and  contracts  are  now  being  prepared  for  bids,  covering 
additional  improvements  at  these  two  sewage  treatment  works,  as  a  part  of  the 
present  P.W.A.  prograju. 

BUREAU  OF  WATER  SUPPLY 

There  was  installed  by  the  Bureau  of  Water  Supply  approximately  179*569 
Lineal  feet,  or  3^+  miles  of  water  mains,  varying  in  size  from  6"  to  36"  in  dia- 
neter.   This  work  was  done  by  contract  and  day  labor  forces  furnished  by  the 
/.P. A. 

In  addition  to  the  above  installations  extending  the  water  system  of 
Baltimore  City,  this  Bureau  installed,  by  contract,  a  Venturi  meter  at  the 
tontebello  Filter  Plant,  in  the  existing  lOS-inch  concrete  filtered  water  tunnel 
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from  the  filtered  water  reservoir  at  Plant  No,  1.   The  meter  consists  of  a 
108  inch  tute  with  a  36-inch  throat,  huilt  up  of  gunite  on  the  inside  of  the 
existing  pipe.   The  register-indicator-recorded  is  in  the  Hillen  lumping 
Station,  and  is  operated  hy  a  selsyn  transmitter.   The  installation  of  this 
meter,  together  with  the  present  SU-inch  meter  on  the  conduit  from  Plant  Nn.  2, 
makes  possible  the  measurement  of  all  filtered  water  entering  the  distribution 
system. 

The  Melvin  Avenue  Tank,  which  has  been  completed  and  placed  in  service, 
is  a  four  million  gallon  steel  stand-pipe,  one  hundred  and  ten  feet  in  difv 
meter  and  fifty-eight  feet  high.   A  masonry  enclosure,  consisting  of  a  stone 
and  brick  structure,  is  under  construction,  in  order  to  provide  the  tank  with 
an  ornamental  treatment,  in  keeping  with  the  residential  surroundings. 

Another  contract  embraced  the  construction  of  a  30-inch  water  main  under 
Curtis  Creek  and  is  approximately  I35O  feet  long,  connecting  the  existing  dead- 
ends in  Pennington  Avenue  pt  each  end  of  the  Curtis  Creek  drawbridge,  thereby 
providing  water  service  to  the  Hcjrley  Neck  section  of  the  City,  not  heretofore 
supplied.   The  entire  line  is  of  cast  iron,  the  twelve  hundred  feet  of  suba- 
queous main  being  MetropolitsJa  joint  pipe. 

The  Northwestern  Yard  of  the  Bureau  was  entirely  rebuilt  as  a  W.P.A. 
project,   A  new  office  building,  garo^e  building,  concrete  valve  vault  form 
building,  construction  equipment  shed  for  cranes,  construction  equipment  shop, 
air  compressor  building,  and  a  storage  building  for  cement,  lead  and  copper 
pipe,  together  with  concrete  roads,  were  built.   A  spur  line,  connecting 
with  the  main  line  of  the  Western  Maryland  Railroad,  was  built,  branching  into 
tracks  as  it  entered  the  yard.   This  railroad  siding  eliminates  the  hauling 
and  handling  of  materials  from  an  outside  siding.   The  entire  yard  is  en- 
closed by  a  7-foot  anchor  post  fence.    All  light  and  power  cables  and  tele- 
phone lines  were  laid  in  conduit,  so  that  there  are  no  obstructions  nf  aerial 
wires  in  the  entire  yard. 

Probably  the  longest  and  most  important  of  the  Bureau  of  Water 
Supply's  projects  is  the  construction  of  the  new  Gunpowder  Falls  (Loch  Raven 
Dam)  Water  Tunnel  from  the  Loch  Raven  Dam  to  the  Montebello  Water  Filter  Plant, 
The  tunnel  consists  of  35,000  feet  of  twelve- foot  diameter  pressure  tunnel, 
together  with  190O  feet  of  ten-foot  diajneter  steel  plate  pipe  in  open  cut. 
The  type  of  construction  varies  in  different  portions  of  the  total  length,  the 
several  portions  being  known  as  Sections  A,  B,  0,  and  D.    Sections  A  and  C 
are  similar  in  construction  -  steel  plate  pipe  lined  with  gunite  and  backed 
with  concrete;  in  Section  B,  the  tunnel  will  be  lined  with  monolithic  concrete 
having  temperature  reinforcement  only;  Section  D  will  be  steel  plate  pipe, 
installed  in  trench,  lined  with  bituminous  enamel  and  encased  in  concrete. 
Sections  A,  B,  and  C  axe  tunnelled  through  solid  rock,  with  the  exception  of 
about  200  feet  at  the  north  end. 


BUREAU  OF  MECHANICAL-ELECTRICAL  SERVICE. 

The  Bureau  of  Mechanical-Electrical  Service,  operating  four  projects 
Tinder  the  V/orks  Program  (W.P.A.  ),  installed  electrical  conduits  in  the  various 
sections  of  the  City,  in  order  to  provide  for  the  removal  of  overhead  wires  and 


poles.   Terra  cntta  and  fi'bre  conduits  were  installed,  totaling  1,U30,650 
duct  feet,  or  119,062  trench  feet,  or  approximately  22.50  miles. 

BUREAU  OF  H.AHEORS 

Under  the  w.P.A.  program,  this  Bureau  made  numerous  improvements  to 
the  harbor  facilities,  such  as:  (a)  Tearing  out  and  renewing  the  fender  system 
around  the  municipally-owned  piers,  along  with  200  feet  of  concrete  curb 
around  the  edge  of  the  pier;  (b)  new  fire-proof  shop  building  20  feet  in  length 
and  33  feet  wide,  to  enclose  a  blacksmith  shop,  machine  shop,  carpenter  room, 
and  storeroom;  (c)  renewing  joiner  work  of  cabins  and  decking  of  the  ferry 
steamer  "Howard  \J.   Jackson";  (d)  repainting  and  renewal  of  canvas  decks  on  ice 
boats  "Annapolis"  and  "F.  C.  Latrobe",  tug  "Baltimore",  and  ferry  steamer 
"Howard  V.    Jackson.  " 

This  Bureau  is  also  supervising  the  contract  for  the  filling  of  the 
Municipal  Airport,  consisting  of  3,600,000  cubic  yards  of  material,  which  is 
approximately  95^  ooimsleted.   Contracts  for  facilities  used  by  Pan  American 
Airways,  who  are  now  using  this  port  as  the  terminus  of  their  line  from 
Bermuda  and  are  now  in  operati^^n. 

BUREAU  OF  BUILDINGS 

The  Bureau  of  Buildings  has  constructed,  under  the  various  Works 
programs:  (a)  Two  new  units  at  the  Baltimore  City  Hospitals,  one,  an  addition 
to  the  Tuberculosis  Hospital,  and  the  other,  an  addition  to  Ward  "A",  includ- 
ing equipment  for  the  General  Hospital  Building;  (b)  Laundry  Building  at  the 
Baltimore  City  Hospitals,  including  laundry  machinery  and  equipment,  which 
affords  the  City  a  most  modern  plant;  (c)  an  additional  wing  to  the  existing 
Art  Museum  of  fire-proof  construction,  two  stories  in  height,  two  hundred  feet 
long,  by  eighty-seven  feet  vide.   The  ground  floor  consists  nf  sn   auditorium 
seating  U60  persons,  while  the  second  floor  has  eight  separate  galleries  which 
will  house  the  art  collection  presented  to  the  City  by  Mrs.  Henry  Barton 
Jacobs,   (d)  Repairs  to  pjid  repainting  public  buildings,  repainting,  repairs 
and  alterations  to  12  market  buildings  and  comfort  stations,  general  rehabili- 
tation of  old  buildings  at  the  Baltimore  City  Hospitals,  new  additions  to  and 
remodeling  of  branch  library  buildings,  remodeling  and  restoring  the  Carroll 
Mansion,  painting  of  and  repairs  to  fire  engine  houses  and  public  baths. 
The  rehabilitation  of  the  old  buildings  at  the  City  Hospitals  included  the  in- 
stallation of  a  new  slate  roof,  covering  50»000  square  feet,  and  extensive 
plastering  of  these  buildings.   The  electric  lighting  systems  were  rewired 
and  modernized  and  the  exterior  and  interior  entirely  repainted.   These  im- 
provements added  greatly  to  the  living  conditions  and  comfort  of  the  patients, 

BOARD  OF  SCHOOL  COM/ilSSIONERS 

The  school  authorities,  for  two  years,  cajried  on  a  very  extensive  pro- 
gram of  reconditioning,  rehabilitation  of,  and  inprovenents  to  school  build- 
ings, grounds,  and  equiioment.   The  work,  involving  approximately  I50  schools, 
consisted  of  the  following:  Interior  and  exterior  painting,  plastering,  point- 
ing ut)  exterior  brick  and  stone  work,  ref  inishing  slate  blackboards,  install- 
ing new  blackboards  with  frames  and  moulding,  new  bulletin  boards,  sheet  metal 
repairs,  new  wood  floors,  sanding  and  sealing  wood  floors,  new  concrete  floors, 
erecting  shelving,  electrical  work,  and  grading,  draining,  fencing,  laying  of 


hard  surface  for  play  areas,  and  developing  athletic  fields  at  27  schools.  An 
average  of  approximately  1,000  men  were  steadily  employed  on  this  project,  a 
majority  of  whom  were  semi-skilled  and  skilled  workers. 

BOARD  OF  PARK  COMMISSIONERS 

N-umerous  projects  of  recreational  "benefit  have  been  undertaken  and  com- 
pleted in  the  public  parks  of  Baltimore  City.   Playgrounds,  equipment,  and 
tennis  courts  were  constructed  at  seven  different  locations,  ajid  athletic 
fields,  including  the  necessary  facilities,  were  huilt  at  eight  locations. 
These  fields  were  established  in  the  several  sections  of  the  City,  thereby  pro- 
viding neighborhood  facilities  for  the  children  of  each  community.   Consider- 
able work,  in  the  form  of  grading,  sodding,  top-soiling,  seeding  of  slopes, 
construction  of  concrete  steps  and  sidewalks  was  done  at  Federal  Hill  Park, 
a  point  of  historic  note  in  aoutheast  Baltimore.   An  additional  nine  holes 
were  built  at  the  Hillsdale  Golf  Course,  and  a  completely  new  eighteen  hole 
course  was  built  at  Mt.  Pleascxit  Park.   Both  of  these  courses  are  municipally- 
owned  and  operated,  and  the  latter  course,  after  being  in  service  for  approxi- 
mately three  years,  is  considered  one  of  the  best  municipal  courses  in  the 
co-untry. 

WOMEN'S  AND  PROFESSIONAL  PROJECTS 

The  Works  Progress  Administration  has  administered,  in  Baltimore,  many 
clerical  ajid  professional  projects  for  the  benefit  of  persons  entitled  to 
public  assistance,  whose  prior  work  expxrience' has  been  in  the  clerical  or 
professional  field.   These  projects  have  covered  a  wide  range  of  activities. 
Listed  below  are  the  various  projects,  with  their  cost  to  February  15,  193^. 
The  name  of  the  project  gives  some  intimation  as  to  the  nature  of  the  activities 
involved. 

These  projects  have  been  a  very  real  value  to  commanity  life  within  the 
city.    An  example  would  be  the  City  Sewing  Project;  this  project  produces  tens 
of  thousands  of  articles  of  clothing,  which  axe  given  to  families  who  are  re- 
ceiving straight  relief.   Excellent  garments  are  made.   The  clothing  manu- 
factured is  probably  better  made  than  a  cross  section  of  similar  garments  pro- 
duced by  private  industry.   This  is  due  to  the  fs.ct  that  on  the  Sewing  Pro- 
ject training  is  stressed,  whereas  in  private  industry,  production  is  the 
immediate  object.   The  number  of  women  employed  on  the  project  at  any  one  time 
has  run  as  high  as  1,800.   At  present,  there  are  approximately  UOO  women 
working  on  the  project.   Many  women  have  been  trained  so  tha.t  they  have  been 
able  to  find  jobs  for  themselves  in  private  industry.    The  immediate  object 
has  been  the  training  of  the  women  employed.    Incidentally,  however,  the 
garments  produced  have  been  of  great  value  to  the  families  on  relief. 

Another  example  is  the  Household  Service  Demonstration  Project,   On 
this  project,  women  are  trained  to  secure  positions  in  domestic  service.  The 
period  of  training  is  between  six  and  eight  weeks,  after  which  the  State  Employ- 
ment Center  endeavors  to  place  each  individual  in  a  job. 

Another  project,  the  Commodity  Distribution  Project,  involves  the 
handling  of  hundreds  of  thousands  of  dollars  worth  of  food  articles  purchased 
by  the  Federal  Government  for  distribution  to  families  receiving  straight 
relief.   These  articles  come  into  the  city  by  tr«,in  load  and  the  distribution 
from  the  freight  car  to  the  individual  relief  client  is  handled  by  the 
personnel  of  the  project. 


Many  projects  involve  surveys  on  much  neglected  fields.   Other  projects 
enable  departments  of  the  City  Government  to  accomplish  much  needed  work  for 
which  they  have  nn  funds  in  their  regular  "budgets.   Typing  and  cataloguing 
materials  in  the  musevua  and  "bookbinding  in  the  public  libraries  represent  such 
instances. 

At  the  present  time,  some  1200  men  nnd  women  are  working  on  professional 
and  clerical  projects.   The  oecu-ostion  given  is  consistent  with  the  work  the 
individual  has  done  "before  he  fotmd  it  necessary  to  apply  for  relief.   The 
self-respect  of  the  individual  has  "been  retained  at  the  sane  tine  that  the 
community  has  "benefited  "by  the  product  of  his  labor,  H^lndreds  of  men  and  women 
have  left  WPA  to  take  private  jobs,  better  equipped  to' hold  their  new  jobs  as  a 
res\ilt  of  their  WPA  experience. 


Total 

Work 

Net 

Project 

Starting 

Amount 

No. 

Description 

Date 

Encumbered 
To  Date 

121 

Museum  of  Art,    Catalog,    etc. 

10-30-35 

$       9,536,31 

122 

Museijjn  of  Art,   Photographing 

11-7  -35 

1,867.91 

123 

Pratt  Library  -  Book  Repairs 

10-30-35 

U3,008.80 

121+ 

Dept.   of  Public  Welfare  -  Filing 

10-30-35 

9.356,72 

163 

Johns  Hopkins  Hosp.    -   Syphilis  Clinic 

11-U  -35 

1,829.60 

191 

Preparing  City  Atlas 

11-7  -35 

257,025.1+U 

220 

School  Warehouse  Inventory 

11-19-35 

9U,3il.lU 

261+ 

Walters  Art  Gallery  -  Typing  &  Cat,. 

11-27-35 

U,539.S7 

318 

Pratt  Library  -  Library  Facilities' 

12-6  -35 

130,190.38 

353 

Compile  Water  Meter   Service 

12-16-35 

20,1+33.9^ 

356 

Tabulate  All  Printed  Forms 

12-17-35 

2,952.92 

357 

Catalog  Old  Records  &  Documents 

12-19-35 

5,788,97 

361 

Commodity  Distribution 

12-17-35 

U3,887.05 

368 

History  File  -   Infirmary  Patients 

12-2U-25 

2l,U99.15 

380 

Police  Census  Check  -   Schools 

12-26-35 

6,901.86 

J+oo 

Tabulate  Health  Study  Records 

1-10-36 

62.985,19 

U68 

Legal  Aid 

2-5-36 

9.50U.87 

3059 

Cnntinuation  of  V-'tP.    36I 

11-2-36 

18,316.86 

7007 

II            II          11     12I+ 

10-5-36 

8,U27,'9^ 

7016 

.1     357 

i2-s^3"6 

7.U13.96 

7021 

11            «          II     3^22 

1» 28-36 

1,238.72 

7022 

11            II          II      26U 

2-13-37 

l,813,lU 

7023 

II            M          n     123 

2-13-37 

15,908.35 

702U 

II            n          ,1     1^00 

3-1-37 

39,153.75 

7027 

II            II          u     220 

U-23-37 

l6,U70.sU 

7028 

It            II          II     356 

5-1U.37 

355.95 

7029 

II            II          II     191 

7-1-37 

27. 108.75 

7033 

II            II          It  1-027 

9-15-37 

21,326.03 

703U 

Museum  Ei?tension  Project 

9-15-37 

U. 811. 59 

7035 

Continuation  of  W.P.    121-7021-7022 

9-20-37 

i,275a2 

7036 

"            "■         "     3I8  &  7023 

9-28-37 

38,8Ui+.7U 

7037 

II             II           II      yo07 

lO-U-37 

U, 625.59 

7039 

"             "           "      7016 

10-18-37 

8,2U6.67 

70U1 

II             ri           II      J02I+ 

11-22-37 

lU,26U.21 

70U3 

It             II           II      7029 

II.2U-37 

19,^65,33 

70U8 

Household  Service  Demonstration 

2-1-38 

1.U76.39 

219 

Baltimore  City  Sewing  Project 

11-18-35 

1.205.711.01 

$  2. 181. 875.06 


M'V 


In  concluding  this  report,  it  can  he   definitely  stated  that  the 
community  of  Baltimore  City  has  derived  many  benefits  from  the  expenditure 
and  with  the  aid  of  Federal  funds  on  the  majority  of  the  Works  Prof^rajns. 
This  is  particularly  so  hecause  of  Baltimore  City's  sotmd  economic  conditinn 
during  the  depression  years,  as  well  as  the  fact  that  City  funds  were  avail- 
a'hle  towards  a  P.W.A.  program  of  entirely  worthwhile  projects,  constructed 
"by  contract,  wherehy  a  maximum  of  results  were  obtained  for  each  dollar  ex- 
pended. 

The  value  of  future  planning?  has  heen  proven  hy  Baltimi^re  City  "being 
prepared  to  proceed  and  operate  approximately  $50,000,000  of  Public  V/orks 
projects  with  a  minimum  of  delay. 

.•  '^  While  operating  the  abnve  program^,  the  City  has  been  able  at  all 
times  to  furnish  work  to  the  community's  eligible  unemployed,  for  which  Federal 
funds  were  principally  made  available  to  the  cities  and  states. 

These  Public  Works  Programs  have  been  carried  out  with  a  minimum  of 
confusinn  and  criticism  from  both  taxlayers  and  the  public  press. 


by:  WILLIAJVI  H.  COLLIMOKE 
Associate  Engineer 


for:  BERN.APJ)  L.  CROZIER, 
Chief  Engineer 
Department  of  Public  Works 


Municipal  -  Baltimore  -  Bureau  of  Sewers 
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JONES  FALLS  IMPROVEMENT  EXCAVATION  IN  PROGRESS 


t 
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JONES  FALLS  IMPROVEMENT  SHOWING  COMPLETED  RETAINING  WALL 

AND  SLOPE  PAVEMENT 
W.  P.  A.  PROJECT  No.  225 


Municipal :  -   Baltimore  -  Bureau  of  Sewers 


CONCRETE   HEADWALL    AND   CONCRETE   DRAIN   AND   CULVERT 
W.  P.  A  PROJECT  No.  269 


Municipal :  -  Baltimore  -  Bureau  of  Sewers 


TUNNEL   UNDER    B&O   RAILROAD   TRACKS 
W.  P.  A.  PROJECT  No.  9 


Municipal  -     Baltimore  -  Bureau  of  Sewers 


BACK    RIVER  SEWER   TREATMENT  WORKS 
CONSTRUCTION   OF   170   FT.    DIAMETER   PRELIMINARY    SEDIMENTATION   TANK 


CONSTRUCTION   OF   CONCRETE   DRAIN   WITH    VITRIFIED   CLAY   LINER   PLATE 

P.  W.  A.  PROJECTS 


Municipal ;  -  Baltimore  -  Bureau  of  Sewers 


CONSTRUCTION   OF  CONCRETE  DRAIN 
W.  P.  A.  PROJECT  No.  269  B 


Municipal  -  Baltimore  -  Bureau  of  Mehanical  -  Electrical  Service 


FILLING  TRENCH  -  ODONNELL  STREET  NEAR  DUNDALK  AVENUE 
W.  P.  A.  PROJECT  No.  49 


Municipal-Baltimore-  Bureau  of  Mechanical-Electrical  Service 


TRENCH  -  LIBERTY  HEIGHTS  AVE.  NEAR  WOODBINE  AVENUE 
W.  P.  A.  PROJECT  No.  50 


Municipal  -  Baltimore  -  Bureau  of  Highways 


BEFORE 


AFTER 

IMPROVEMENT  OF  EAST   DRIVE   OF  LOCH   RAVEN  BOULEVARD 

W.  P.  A.  PROJECT  No.  270 


Municipal  -  Baltimore  -  Bureau  of  Highways 


BEFORE 


AFTER 

IMPROVEMENT  OF  ERDMAN  AVENUE  FROM  EDISON  HIGHWAY 

TO  PHILADELPHIA  ROAD 

W.P.A.  PROJECT  No.  267 


Municipal  -  Baltimore  -  Bureau  of  Highways 


IMPROVEMENT  OF  LAFAYETTE  AVE.  FROM  MT.  ROYAL  AVE. 

TO  FULTON  AVE. 

W.  P.  A.  PROJECT  No.  323 


IMPROVEMENT  OF  RUSSELL  ST.  FROM  STOCKHOLM  ST, 

TO  BUSH  ST. 

W.  P.  A.  PROJECT  No.  323 


Muncipal- Baltimore -Bureau  of  Highways 


f^M    ■ 


BEFORE 


AFTER 

IMPROVEMENT  OF  BATH  ST.  FROM  FRONT  ST. 

TO  CALVERT  ST. 


I 


Municipal  -  Baltimore  -  Bureau  of  Water  Supply 


ASHBURTON  PUMPING  STATION 
P.  W.  A.  PROJECT 
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ASHBURTON    PUMPING   STATION 

NEW  FENCE  -  SIDEWALK  AND  CURB 

W.P.  A.   PROJECT 


1 


Municipal  -  Baltimore  -  Bureau  of  Water  Supply 


$i!f^$0^- 


NORTHWESTERN   SUPPLY  YARD 
W.  P.  A.  PROJECT 


1 


Municipal  -  Baltimore  -  Bureau  of  Harbors 


PROJECT  -  18 
FENDER  WORK    PIER  6 


PROJECT  -  18 
POSTS  &  FOUNDATIONS    PIER 


PROJECT  -  157 
NEW  BRICK  ROADWAY     PIER  6 


PIER  8     NEARING  COMPLETION 


Municipal  -  Baltimore  -  Bureau  of  Buildings 


LAUNDRY  -  BALTIMORE  CITY  HOSPITALS 
P.  W.  A.  PROJECT 


Municipal  -  Baltimore  -  Bureau  of  Buildings 


W.  P  A.  PROJECTS 


Municipal  -  Baltimore  -  Board  of  Park  Commissioners 


SODDING   OF   SLOPES,    CONSTRUCTION   OF  CONCRETE  WALKS, 

STEPS,    AND   CLAY  TENNIS   COURTS-FEDERAL   HILL   PARK 

W.  P  A.  PROJECT  21 


} 


Municipal  -  Baltimore  -  Board  of  Park  Commissioners 


CONSTRUCTION   OF   WALL   AROUND   BOAT    LAKE 

AND   ERECTION   OF   HAIRPIN    FENCE— DRUID   HILL   PARK 

W.  P.  A.  PROJECT  No.  362 


W.  p.  A.  PROJECT  7034 

The  M-aseum  has  for  many  years  provided  a  series  of  s-applementary 
exhibits  touching  upon  the  arts  as  loa.ns  to  the  schools  for  art  study. 
After  several  experimental  ventures,  it  was  decided  to  develop  exhibits  of 
three — dimensional  content  which  would  reveal  more  clearly  to  the  children 
a  graphic  portrayal  of  methods  and  modes  in  the  arts.   We  feel  that  the 
subject  of  art  should  follow  more  closely  Mr.  Leon  Winslow's  conception  of 
the  interrelation  of  art  with  the  social  structure  of  mankind,  viz:  food, 
shelter  and  clothing.   In  oi'der  to  demonstrate  the  close  association  be- 
tween the  creative  impulses  of  man  and  Ms  industrial  pursuits  it  was  our 
desire  to  effect  visual  examples  of  man's  works  and  creations  through  the 
age  s . 

A  group  of  artists  and  artisans  was  requested  of  the  W.  P.  A. 
Vt'ith  a  technical  supervisor  who  would  follow  the  prognatii  we  had  outlined. 
Our  first  efforts  were  directed  tov/ard  the  development  of  an  ensemble  of 
models  in  miniature  depicting  costumes  through  the  ages.  It  was  felt 
that  such  costume  groups  should  bt  accompanied  by  modes  of  architecture 
and,  accordingly,  models  to  scale  of  architectural  ensembles  were  prepaid 
ed  in  portable  cases.   Similarly,  graphic  charts,  illustrating  the  employ- 
ment of  plant  forms  in  the  development  and  use  of  architectural  accessories, 
such  as  the  capital,  the  pediment,  etc.,  were  devised.  Those  latter,  with 
correct  terminology,  are  to  accompany  the  exhibits  of  architectural  models. 
It  is  our  belief  that  the  presentation  of  such  exhibits  to  the  school  chil- 
dren studying  history  will  leave  a  lasting  impress  upon  their  minds  ajad 
will,  in  effect,  stimulate  a  greater  interest  in  the  subject  matter  being 
discussed.  For  example,  a  class  in  Egyptian  history  Vvdll  gain  immeasure- 
ably  more  if  they  have  before  them  visual  examples  of  the  costumes  worn  by 
the  ancient  Egyptians  and  an  architectural  arrangement  of  the  magnificent 
temples  which  were  the  essence  of  Egyptiian  art. 

The  problem  of  presenting  twenty  comprehensive  costume  figures 
to  the  school  children  of  Baltimore  was  a  great  one.  Historic  costume 
must  stop  soraev^here;  a  careful  selection  had  to  be  made.  In  the  first 
place,  it  would  be  impossible  to  make  all  the  significant  costumes  in 
history,  even  with  the  complete  cooperation  of  the  W.  P.  A.   In  the  second 
place,  the  costumes  had  to  be  limited  to  one  phase  of  each  period;  ec- 
cleasiastic  costume,  social  costume,  or  the  costumes  of  war.  After  a 
great  deal  of  consideration  we  decided  to  be  general  and  portray  the  fab- 
ulous, -  the  actual  but  the  unbelievable. 

It  is  a  wise  project  that  knows  an  honest  supervisor,  so  the 
statement  must  be  made  that  our  costume  figures  are  as  authentic  as  pos- 
sible, within  the  bounds  of  the  medium  of  wood  pulp  figures  dressed  in 
actual  material. 


The  idea  of  modeling  twenty  character  figures  to  portray  twenty 
different  periods  of  world  history  was  preposterous  even  for  Governmental 
idealism;  therefore  we  had  to  content  ourselves  with  one  male  and  one  fe- 
male figure  in  a  precise  pose  to  walk  down  the  paths  of  history.  With 
plenty  of  courage  and  oil  paint  we  attempted  to  apply  on  the  face  the  sub- 
tle difference  between  the  sophistication  of  Egypt  and  the  innocence  of 
Colonial  America.  What  a  difference  a  few  workers  make:  With  this  method 
we  obtained  such  interesting  variety  that  the  general  public  at  our  first 
exhibition  never  suspected  that  Sir  Walter  Ealeigh  was  none  other  that  the 
Cro-Magnon  v/ith  a  shift  of  beard. 

A  word  or  two  should  be  spoken  concerning  the  members  on  the 
Museum  project.  None  of  them  had  ever  done  this  exact  type  of  work  before. 
This  created  a  considerable  amount  of  difficulty  at  the  beginning,  but 
before  long  the  spirit  of  contagious  creation  was  rampant. 

Although  a  sumptious  amount  of  supplies  to  dress  the  figures 
v/as  offered  by  the  Museum,  such  things  could  not  come  under  any  known 
specifications.  The  real  things  we  needed  v/e  could  not  buy.   One  of  our 
group  very  generously  offered  the  much  worn  tongue  from  her  shoe-the  very 
thing  for  the  waist  band  for  the  Cro~Magnon:  Every  conceivable  commodity 
was  collected  for  our  properties,  and  finally  we  purcliased  very  handsome 
materials  for  the  main  bulk  of  the  costumes.  These,  however,  had  to  be 
decorated  as  we  could  not  obtain  designs  in  the  materials  small  enough  to 
be  in  scale  with  eighteen- inch  figures. 

The  thrill  of  teaching  people  to  make  aoiaetliing  out  of  nothing 
was  far  more  interesting  than  all  the  budgets  at  the  supervisor's  command. 
The  idea  that  there  are  some  things  that  money  can  not  create  it  apparent- 
ly a  fact  seldom  thought  of. 

The  costume  figures  could  never  be  so  important  as  the  selfcon- 
fidence  and  the  invention  finally  obtained  by  the  group.  The  figures 
themselves  will  be,  of  course,  the  basis  of  our  reputation,  sind  as  the 
figures  near  conipletion  the  supervisor  must  openly  confess  that  this 
creation  has  been  among  his  most  interesting  experiences. 

The  architecture  department  of  our  project  displays  a  completely 
dif#l#*nt  mental  training  from  that  required  for  the  creation  of  the  cos- 
tume figures.  The  figures  demand  interpretation  of  the  actual  while  the 
architectural  models  require  replicas  of  the  actual.  The  costume  figures 
must  have  a  personal  touch,  the  architectural  must  not.  We  do  not  want 
our  personal  interpretation  of  the  great  Eypostyle  Hall  at  Kamak;  we  want 
the  hall  itself,  as  nearly  accurate  as  possible. 

I 

■         The  architecture  department  should  be  the  permanent  division  of 

our  project  as  we  have  the  fall  capability  of  approaching  the  authentic 
proportions  and  decorations  of  the  great  buildings  of  the  past.  The  pos- 
sibilities in  these  scale  models  is  limitless  in  the  field  of  public 
education,  and  it  is  sincerely  hoped  by  the  supervisor  that  this  division 
may  be  the  foundation  of  a  new  and  peimanent  department  of  the  Baltimore 
Museum  of  Art. 
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COSTUME  riGUKES  COMPLETED 

1  -  Cro-Magnon  50.000  -  20,000  B.C. 

2  -  Egyptian 1500  B.C. 

3  -  Egyptian  (female) 1500  B.C. 

4  -  China °-  1000  A.D. 

5  -  Cretan  (Snake  Goddess) 1500  B.C. 

6  -  Greece  (female) 449  B.C. 

7  -  Byzantine  (male) c-  750  A.D. 

8  -  Byzantine  (fmale) 450  A.D. 

9  -  Early  Gothic  (male) 1188  A.D. 

10  -  Gothic  (female) c.  1420  A.D. 

11  -  Elizabethan  (male) 1575  A.D. 

12  -  Elizabethan  (Elizabeth,  the  Queen) 1575  A.D. 

13  -  Louis  XIV  period  (male) 1638  -  1715  A.D. 

14-  Louis  XVI  period  (female) c.  1780  A.D. 

15  -  American  Colonial  (male) 1770  A.D. 

16  -  American  Colonial  (female) 1770  A.D. 

17  -  Aztec  (Aztec  Ambassador) 1500  A.D. 

18  -  Roman  (male)  66  A.D. 

19  -  Ante  bellum  (female) X840  A.D. 

20  -  Sultan  of  Bagdad  (Harum-al-Rashid) 798  A.D. 
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SUGGESTIONS  FOR  AHCHITECTUML  MODELS 
to  be  made  by  the  W.  P.  A. 
*1.  Egypt  (Exterior  section  of  Hypostyle  Eall  at  Karnak) 
*2.  Babylon  (Exterior  section  of  Ishtar  Gate) 

3.  China  (Undecided) 
#4.  Cretan  (interior  section  of  Throne  hoora  of  King  Minos  at  Cnossus) 
#5.  Golden  Greede  (Exterior  section  of  the  Parthenon) 
#6.  Roman  (Exterior  section  of  the  Arch  of  Titus) 

7.  Byzantine  (interior  section  of  St.  Sophia  at  Constantinople) 

8.  Gothic  (interior  section  of  Chartres  Cathedral) 

9.  India  (interior  section  of  Temple  of  Ellora) 

10.  Italian  Renaissance  (Exterior  section  of  Recardi  or  Strozzi  Palace) 

11.  Maya  (interior  section  of  Court  ^^-unnery  at  Uxmal) 

12.  French  (Exterior  section  of  Petite  Trianon  at  Versailles) 

13.  American  Colonial  (Exterior  section  of  Horaewood  House  at  Hopkins, 
Baltimore,  Md.) 

14.  Contemporaiy  (Undecided) 

*  Completed 

#  Under  construction 
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MuniciT>al;-  Baltimore  -  Museum  of  Art 


(Left) 

Cro-I'fagon 
50,000  -  20,000  13. C. 


(Hight) 
Aztec 
(Aztec  AmlDassador) 
1500  A.D. 


Costume  Fisnires 
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Municipal:-  Baltimore  -  Museum  of  Art 


(Left) 

Egyptian  (male) 

1500  B.C. 
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(Eight) 

Egyptian  (female) 

1500  B.C. 


Costume  Figures 


Municipal:-  Baltimore  -  Museum  of  Art 


<Left) 

Cretan 

vSnnke  Goddess) 

1500  B.C. 


(Right) 

Byzantine 

(c.  750  A.D.) 


Costume  Figures 
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Hunicipal:-  Ealtimore  -  Kuseum   of  Art 


(Ilight) 
Elizabethan  Period 
(Elizabeth,   the  (^ueen) 
1575  A.D. 


(Left) 

Elizabethan  Period 

(Sir  Walter  Raleigh) 

1575  A.D. 
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Costume  Figures 


Jlunioipal:-  Baltimore  -  Museum  of  Art 


Costijme  Figures 
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Municiisal:-  Baltimore  -  Museum  of  Art 


Americ;?Ji  Colonisl 
Oosturne 
(1770  A.B.) 


Architectural  model  -   Ishtar  Gate  -  Batylon 


W.  p.  A.  PROJECT  7035 

Owing  to  restricted  l\inds  at  the  disposal  of  the  Baltimore  Mus- 
eum of  Art   it  was  never  possible  to  compile  a  significaiit  catalogue  of  the 
Museum's  collections  of  art  objects  and  art   reference  books.     When  the  W. 
P.  A.    offered  assistance,    the  Museum  accepted  the  opportunity  to  compile 
and  record  permanently     for  artists,    students  and  connoisseurs,    significant 
data  which  would  be  of  benefit  to  such  interested  parties.     Accordingly,   a 
program  was  drafted  which  would  embrace  every  department  within  the  Museum, 
viz;     the  Department  of  Drawings  and  Prints,    containing  over  50,000  examplos 
of  graphic  art  from  the  15th  century  to  the  present  day:     the  Museum's  col- 
lection of  paintings  sculpture  and  other  ob.jets  d'art,  consisting  of  over 
5,000  items;   and  the  Art  Reference  Library,    containing  more  than  S.OOO 
books,    6,000  lantern  slides  find  facsimiles.     Hone  of  these  objects  had  ever 
been  recorded  with  necessary  data  and  illustrations  which  would  offer  an 
opportunity  to  those  interested  to  munke  use  of  the  valuable  material  which 
we  have  for  study  and  research.     We  believe  that  a  conrprehensive  index, 
properly  annotated  and   illustrated,   would  reveal  the  importance  of  the 
Museum's  collections  to  all  those  who  are  intrsrested  in  a  serious  study  of 
the  arts. 

To  accomplish  this,    it  was  imperative  to  acquire  the  services  of 
experienced  cataloguers  who  would  be  able  to  follow  intelligently  our 
method  of  procedure.      It  was  necessary  to  establish  a  catalogue   system 
which  would  provide  for  intelligent  access  to   every  part  of  the  Muse\un's 
collections. 

This  was  accomplished  by  moans  of  a  three-way  card  index:  first, 
a  chronological  file,   listing  the  items  by  number  according  to  their  accep- 
tance into  the  Museum's  collections:    second,    a  donor's  file,   alphabetically 
arranged,   and  third  and  of  most  value  to  students,   a  subject  file,    arranged 
under  the  various  classifications  of  painting,    sculpture,   decorative  arts, 
etc,,    sub-divided  into  sections  of  country  and  century.     Each  catalogue 
card  contains  data  on  the  object   so  far  as  we  were  able  to  acquire,    the 
references  as  to  publication  and  a  photograph  of  the  object  placed  in  the 
lower  left-hand  comer  of  the  card.     This  system  not  only  embraces  per- 
manent collections,   but  loans  to  the  Museum  as  well  which  constitute  a 
greater  part  of  the  Museum's  collections.     The  Art  Reference  Library,   which 
contained  over  3,000  volumes,   had  never  been  adequately  catalogued. 
Hundreds  of  books  were  in  need  of  repair  and  a  large  number  of  catalogues 
and  periodicals  were  in  need  of  binding  in  order  to  preserve  them  for  future 
use. 

At  the  beginning  of  the  project  in  December  1935,   a  photographer, 
a  bookbinder  and  five  typists  were  assigned  to  undertake  the  work  of  revis- 
ing and  elaborating  the  Muserura' s  former  method  of  recording  its  collections. 
Lar,~er  cards,    size  5"  x  7",   are  used  in  order  to  include  more  information 
on  the  objects.     Each  catalogue  card  contains  as  detailed  data  as  it  was 
possible  to  obtain  on  the  object:   the  name  of  the  article,   dimensions, 
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artist  or  maker,  period  and  nation.'.lity,  mme   of  donor  or  lender,  and  any 
other  descriptive  material  or  historicn.1  data  whicii  would  enable  an  im- 
mediate identification  of  the  item  as  well  as  provide  valuable  information 
to  the  student.  Every  article  wa«5  -ohotographed  and  a  sciall  photo  was 
•placed  in  the  lower  left-hand  comer  of  the  card.  By  the  aurumer  of  1937 
over  5,000  items  had  been  photogranhed  for  record,  1,000  art  reference 
books  had  been  rebound  and  restored,  and  approximately  2,000  ai"t  catar- 
logues  and  magazines  had  been  bound. 

The  importance  of  the  project  cannot  be  overstimated.  We,  for 
the  first  time,  because  of  the  excellent  woric  done  by  the  W.P.A.  workers, 
have  made  it  por-sible  to  place  at  the  disr-osal  of  students  all  that  the 
Museum  possesses  in  the  way  of  significant  art  material.  We  feel  that  the 
experience  gained  by  these  workers  would  place  them  in  a  beneficial 
position  if  they  should  seek  private  employment.  Three  of  the  typists 
have  found  positions  in  private  industry  since  the  project  at  the  liuseum 
v/as  reduced  in  number  of  workers. 

WOHK  I3!f  TES  PEIOT  DSa^iiiTMEKT 

Since  the  beginning  of  the  project  until  the  present  date, 
there  have  been  typed  58,500  cards.  This  figure  represents  the  catalog- 
ing of  14,347  prints  of  the  Garrett  collection,  v/ith  the  same  number  of 
master  cards,  and  44,253  cross  reference  cards.   (There  is  one  large  or 
master  card  made  for  each  print  and  as  mojoy  cross  reference  cards  as  the 
subject  calls  for,  depending  upon  how  mariy  of  the  ^a  classifications  it  is 
to  be  filed  under.) 

The  14,347  prints  were  first  assorted  according  to  artists, 
reference  nu/nbers  and  given  nuinbere.  Tlie  name  of  the  artist,  his  dates, 
the  title  of  the  picture,  the  references,  and  v/hat over  other  information 
that  could  be  found  rega,rding  the  collection  marks,  etc.,  were  written  on 
the  back  of  the  print.  The  large  card  containing  all  this  information 
and  describing  the  incriptions  in  detail,  etc.,  found  on  the  print  was 
typed.  From  this  card,  the  cross  reference  cards  were  made  up.  (See  list 
of  classifications  of  these  cards  which  follows). 

After  all  of  the  prints  in  one  portfolio  were  catalogued,  the 
mounts  were  gone  over  with  an  eraser  to  remove  the  dust  and  finger  marks. 
Wliere  they  were  torn,  they  were  mendpd  with  transparent  tape.  Then  they 
were  wrapped  in  brown  paper  and  put  back  into  the  portfolios  on  y/hich  new 
labels  v/ere  pasted. 

The  cataloging  of  these  prints,  some  of  which  date  from  the 
15th  century,  necessitated  a  great  deal  of  research  work  among  catalogues 
on  the  various  artists;  some  had  to  be  looked  up  in  histories,  some  in 
Bibles,  some  in  books  on  mythology.  Many  other  sources  had  to  be  con- 
sulted to  get  the  proTjer  information  to  cross-catalogue  them. 

There  are  still  between  eight  and  ten  tiiousand  more  of  the 
Garrett  collection  to  be  catalogued. 
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Classification  for  Garrett  Collection: 

3  -  Title 

4  -  Cotmtry  and  Century 

5  -  Original  Designer's  Card 

6  -  Portraits 

7  -  Religious  Illustrations 
S  -  History 

9  -  Vythology 

10  -  Costumes 

11  -  Viev/s  of  Actual  Places 

12  -  Ornament 

13  -  Marines 

14  -  Musical  Instruments 

15  -  Spectacles 

15  -  illustrations  from  Books  and  Periodicals 

17  -  Festivals,  Pai^eants  and  Customs 

18  -  Published 

19  -  Collector 

20  -  Theatre 

21  -  riower  pieces 

22  -  Architecture,  Intei'iors  and  Exteriors 

23  -  Watermarks 

24  -  Collector's  Mark 

25  -  Nature  studies 

26  -  Scn;ilpture  (After) 

27  -  Drawings  (After) 

28  -  Commercial  Card,  Note  or  Check 


WOBK  IK  TEE  AST  HilFKSEHCS  LIBRAity 

Since  Decemher  3,  1935,  when  the  W.  P.  A.  placed  a  cataloguer 
In  the  Art  Reference  Library  at  the  Baltimore  Museum  of  Art,  this  worker, 
tinder  the  supervision  of  the  Librarian,  has  typed  and  filed  a  complete 
card  catalogue  of  the  three  thousand  books  belonging  to  the  library.  The 
system  of  cataloging  used  hei>e  is  the  same  as  that  followed  by  the 
Metropolitan  Museum  of  Art.  The  files  are  cross-indexed  and  reference 
ca.rds  have  been  made  where  necessary.  ^  shelf  list  card,  the  duplicate 
of  the  main  entry,  which  in  most  cases  is  the  author  card,  has  been  made 
for  each  book.  On  the  back  of  this  card  is  typed  a  list  of  all  cards 
made  for  that  book  so  that  if  a  chani?;e  is  essential,  it  vdll  be  possible 
to  make  it  on  all  cards.  Corrrplete  infonnation  is  given  on  the  main  entry 
card,  such  as  author,  title,  sub-title,  publisher,  date,  edition,  number  of 
pages,  illustrations,  size  of  volume,  etc.  In  addition  to  the  author 
card,  which  is  the  main  entry,  a  title  card.,  subject  cards — one  or  more 
as  necessary  depending  on  the  ty;:.ie  of  volume  being  catalogued, --cards  for 
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each  editor,  reference  cards  from  other  forms  of  the  author's  name  have 
been  made. 

Besides  the  3000  books  vMch  have  been  completely  catalogued 
there  are  over  6000  lantern  slides  and  1200  reproductions  yet  to  be  com- 
pleted. In  the  last  tv/o  months  a  comjjlete  inventory  of  these  things  has 
been  made  by  actual  count.  The  ff.  P.  A.  worlter,  classified  as  Junior 
Librarian,  has  been  of  very  great  assistance  in  this  v/ork  which  is  neces- 
sary so  tliat  inaccuracies  may  be  corrected  as  we  continue  the  cataloguing 
of  loan  material.  Shelf  list  cards  are  not  necessary  for  the  slides  and 
reiDroductions.  The  number  of  cards  for  each  object  is  listed  on  the  back 
of  the  main  entry.  Samples  are  enclosed. 

The  process  of  systematizing  the  library  is  most  irrrjaort.'-jit  not 
only  to  us  but  to  the  public  because  it  means  a  greater  efficiency  in  meet- 
ing the  needs  of  its  patrons.  The  card  index  means  that  a  person  can  find 
out  if  the  library  contains  wiiat  he  is  after  and  if  so  where  to  find  it  on 
the  shelves.  With  an  efficient  system  it  vdll  be  possible  for  people  to 
assist  themselves.  Without  the  aid  of  the  V/.  P.  A.  this  wo]*:  would  be  im- 
possible because  of  the  great  Icnf^bh  of  time  necessary  to  complete  the  de- 
tails. Because  of  the  new  matei-lal  constantly  being  acquired,  and  because 
of  the  vast  amount  of  material  yet  to  be  catalogued,  the  Museum  Libraiy 
will  need  continued  assistance  from  the  \7.  P.  A.  for  an  indefinite  period. 
The  W.  P.  A.  benefits,  too,  froaj  this  work,  because  it  gains  satisfaction 
in  the  realization  of  its  responsibility  for  a  valuable  piece  of  work  well 
done. 

Besides  the  assistance  of  a  W.  P.  A.  Jtmior  Librarian,  the  ser- 
vices of  a  bookbinder  were  required  for  some  time*  By  the  summer  of  lS^-7 
when  he  was  taken  away  from  us,  he  repaired  and  reboiind  about  1000  booka 
and  pamphlets.  Besides  this,  he  had  bound  approximately  2000  catalogues 
of  Museums  and  art  magazines.   The  binding  of  such  material  is  essential 
for  its  preservation.   It  is  with  extreme  regret  that  we  report  the  book- 
binder's leaving  the  Museiom.   There  is  any  amount  of  material  ready  to  be 
bound  or  in  a  state  of  being  bound,  and  it  is  our  sincere  hope  that  his 
ser-zices  will  again  be  available  to  us  in  the  very  near  future  for  an 
indefinite  period. 
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W.  p.  A.  PROJECT  7036 


When  Works  Progress  Administration  funds  were  made  available  in 
Maryland,  the  Enoch  Pratt  Free  Library  through  the  Mayor  and  City  Council 
of  Baltimore,  made  application  for  two  projects;  one  a  non-manual  project 
for  binding,  mending  of  books  and  for  printing  booklists  for  public  dis- 
tribution; the  other,  a  clerical  and  professional  project  for  work  outside 
the  normal  functions.  Both  projects  were  approved,  the  former  as  Project 
#123;  the  latter  as  Project  #318.  On  November  19,  1935  the  first  assign- 
ment of  workers  was  made  on  Project  #123,  on  December  3,  1935  on  Project 
#318.   Some  of  the  work  of  the  projects  had  been  started  under  C.W.A.  and 
had  been  carried  forward  more  or  less  spasmodically  by  work  relief.  A 
union  art  catalog  and  the  combining  the  Peabody  catalog  with  the  Library 
catalog  had  long  been  conceived,  and  during  the  work  relief  program  of  the 
Baltimore  Emergency  Relief  Commission  many  cards  had  been  typed.  Books 
were  mended  and  bound  both  under  this  program  ard  under  C.W.A.  With  the 
coming  of  the  W.P.A.  a  definite  and  invaluable  program  was  set  up.  The 
proposals  of  the  two  projects  enumerated  the  various  branches  of  endeavor. 

The  work  approved  for  Project  #123: 

Binding  and  mending  books,  periodicals,  etc.  beyond  all  normal 
library  functions  and  beyond  any  possible  library  budget,  including  mend- 
ing and  stripping  of  torn  pages,  cleaning,  rebacking,  recasing,  resewing, 
lettering,  binding  or  rebinding. 

Printing  for  public  distribution  a  variety  of  booklists  on  sub- 
jects in  greatest  demand,  especially  occupational  subjects;  also,  leaflets 
of  instruction  on  use  of  books  and  libraiy's  services;  also,  printed  pamph- 
lets of  information  about  Baltimore  and  Maryland,  based  on  the  library's 
collections. 

For  Project  #318: 

Copying  and  typing  union  catalog  of  all  art  books  in  Baltimore 
libraries;  copying  and  typing  Peabody  Library  Catalog  to  combine  with 
Pratt  Library  Public  Catalog;  completion  of  Public  Card  Catalog  of  old 
books  in  Enoch  Pratt  Free  Library;  searching  old  periodicals,  publications, 
etc.  for  references  to  Baltimore  and  Maryland,  typing  and  cataloging  the 
items;  copying  of  selected  booklists  and  mimeographing  and  distributing  to 
Baltimore  readers  and  groups;  special  indexes  to  be  made  availaole  to 
Baltimore  public,  to  be  published  in  summary  form  from  time  to  time  and 
distributed  to  Baltimore  readers  and  study  groups;  photographing  of  Balti- 
more and  Maryland  scenes  for  vertical  files  of  information,  regarding  this 
section,  mounting,  arranging  and  indexing  for  same;  stencilling  of  stack 
posts  on  3  levels  of  Central  Library;  clipping  pictures  and  articles  from 
magazines  On  subjects  of  intense  interest  to  entire  community  and  state. 

On  February  12,  1937  Project  #123  was  terminated  and  Project 
#7023  superceded  it.  The  work  was  a  continuation  of  that  done  under  the 
former  project. 


On  September  28,  1937  both  Projects  #318  and  #7023  were  combined 
into  Project  #7036,  The  proposal  for  the  new  project  had  some  changes  from 
the  former  proposals.   There  was  added  such  work  as,  handling  and  discard- 
ing worn-out  books  and  periodicals  and  gift  books,  and  preparing  them  for 
gifts  to  out  of  state  public  institutions  (schools,  reformatories,  etc.) 
and  illustrating  booklists  and  posters  to  display  same. 

The  follovdng  are  various  units  of  the  project  and  a  description 
of  the  type  of  work  completed  or  in  the  process  of  completion: 

Union  art  catalog  and  combining  catalog  of 
Enoch  Pratt  Library  with  Peabody  Library  catalog 

The  purpose  of  the  Union  Art  Catalog  was  to  make  available  in  one 
catalog,  information  of  interest  to  artists  and  others  regarding  the  import- 
ant holdings  of  Baltimore  libraries  in  the  fields  of  art,  Baltimore's 
special  libraries  (John  Eopkins  University,  Walters  Art  Galleiy,  Maryland 
Institute  of  Art,  and  Peabody  Institute)  are  either  not  open  to  the  public 
in  general  or  are  not  open  from  9  A.M.  to  9  P.M.  as  is  the  Enoch  Pratt 
Library.  The  location  of  such  a  reference  guide  in  the  public  library  was 
therefore  of  considerable  value,  both  as  to  central  location  and  availabi- 
lity during  twelve  hours  daily. 

The  v/ork  was  begun  under  the  Baltimore  Emergency  Relief  Commission 
Work  Relief  program  and  was  partially  completed  when  the  W.P.A.  started. 

The  completion  of  this  work  was  combined  with  the  duplicating  in 
the  Enoch  Pratt  Library  catalog  those  books  in  the  Peabody  Library  not  in 
the  Pratt  Libraiy. 

Workers  were  assigned  under  the  immediate  supervision  of  a  trained 
librarian.   The  vrork  was  practically  completed  by  January  1,  1937.   Since 
that  time  checking,  revision  and  filing  has  continued.  Approximately  75,000 
cards  have  been  typed  and  revised. 

Completion  of  the  public  card  ca.talQg 

When  the  library  moved  into  their  new  building  in  1933,  the  need 
for  a  duplicate  catalog  became  urgent.  In  the  new  building  the  card  catalog 
is  located  on  the  main  floor  in  the  central  lobby.  The  full  official  cat- 
alog, located  on  the  second  floor  for  the  constant  use  of  catalogers  and 
other  library  workers  is  at  a  point  too  remote  for  use  by  the  public. 

This  work  was  also  started  under  the  Baltimore  Emergency  Relief 
Commission  Work  Relief  program  and  partially  completed.   Since  the  incep- 
tion of  W.P.A.  1,650,000  cards  have  been  checked  and  duplicated  for  the 
file. 


All  V70rkers  are  under  the  immediate  supervision  of  meralDers   of 
the  libraiy  staff. 

SearchiHis;  old  newsioapers,   periodicals,    etc.    for  reference  to  Baltimore  and 
Maryland 

A  repository  for  information  regarding  Maryland  and  Baltimore 
has  long  heen  the  aim  of  the  Library.     Under  the  expert  direction  of  the 
members  of  the  Library's  Maryland  Department  a  great   impetus  to  this  aim 
has  been  given  by  the  use  of  W.P.A.   workers.     Newspapers,   periodicals, 
books  and  other  publications  have  been  searched  for  items  of  interest. 

The  following  is  an  outline  of  the  work  being  done  or  completed 
by  this  unit : 

Checking  newspapers  for  Maryland  subjects 

All  Maryland  newspapers  in  this  library  up  to  1820  were  checked 
for  local  cultural   items.     These  articles  were  copied  and 
grouped  in  large   subjects,    as  Education,   Music,    etc. 

The  same  newspapers  were  checked  for  shipping  information  and  a 
slip  made  for  each  ship   reported,    showing  infomation  record- 
ed there  about   the   ship,    so  that  we  now  have  an  alphabetical 
file  of  ship  names  with  these  facts  and  the  source  from  which 
they  came. 

Checking  biographical  dictionaries  for  Marylanders 

Volumes  of  the  Dictionary  of  American  Biography  and  the  National 
Cyclopedia  of  American  biography  that  had  not  already  been 
checked  and  Appleton's  Cyclopedia  of  American  biography  were 
checked  for  Marylanders  and  cards  made  for  the  biography  file. 
A  great  many  other  Maryland  biographies  in  books  and  periodi- 
cals have  been  indexed. 

Picture  indexing 

A  number  of  books  and  periodicals,    etc.   have  been  indexed  for 
Maryland  pictures. 

Compiling  descriptions   of  Maryland  from   early  travel   journals,    etc. 

The  books  on  Dr.    Steiner's  list   of  descriptions  of  Maryland  were 
checked  and  parts  noted  for  copying  under  any  one  of  about 
100   subject  headings. 

Miscellaneous  indexing 
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Maryland  and  Baltimore   references  in  indexes  to  periodical  liter- 
ture   (Poole  and   Readers  Guide). 

Advertisements  in  Baltimore  City  directories,    1796-1875 

Charters   that   are  indexed  in  Kilty's  Laws   of  Maryland  and  Index 
to  Maryland  laws,    1819-1845 

Commercial   concerns  -  historical   and  descriptive  accounts   in  col- 
lections of  such  material 

Booklists  and  Indexes 

The  copying  of   selectejd  booklists  and  mimeographing  and  distri- 
buting to  Baltimore   readers  and  groups  wos  carried  on  prior  to  the  W.P.A. 
on  a  very  limited   scale.     With  the  assistance  of  the  W.P.A.    this  \7ork  has 
been  greatly  extended.      Tv/o   typists  and  a  junior  clerk  are  assigned  to 
this  work.     Members  of  the  Library  staff  conipile  the  booklists.     W.P.A. 
typists  assist   in  cutting  the  mimeograph  stencils  and   in  the  operating  of 
the  mimeograph  machine.     A  W.P.A.    ai-tist   Araxis  the  coverings  of  many  of 
the  lists.      To  date  approximately  530,000  lists  have  been  mimeographed  and 
distributed. 

Indexes 

Almost  all  departments  of  the  library  have  availed  themselves  of 
the  services  of  W.P.A.   workers  to  type  and  file  special   indexes  and  in  some 
cases,    to  have   the  W.P.A.   worker  prepare  and  edit   the  indexes.      These  in- 
dexes have  been  of  great  value  both  to  the  public  and  the  library.      The  in- 
dexes save  ranich  labor  of  searching  books  for  certain  desired  information. 
To  date  approximately  22,000  cards  have  been  typed  and   indexed. 

Braille 

Braille  transcribing  began  somewhat  later  than  many  other  types 
of  work  on  the  project.   In  June  1936,  the  cooperation  of  the  Local  Chapter 
of  the  American  Red  Cross  was  sought  in  obtaining  an  instructor  and  to 
assist  in  setting  up  the  unit,  A  blind  instructor  was  found  through  their 
help  and  workers  assigned  to  the  project. 

During  this  period  of  formation,  the  Red  Cross  rendered  the  unit 
every  assistance  and  granted  the  privilege  of  submitting  manuscripts  to 
their  National  Headquarters  in  Washington  for  a  Red  Cross  certificate  in 
Braille  transcribing.   During  their  period  of  apprenticeship,  the  workers 
transcribed  books  for  children.   As  the  worker  advanced  from  the  elementary 
Braille  to  the  Universal  Braille  or  Grade  1-|,  in  which  the  manuscript  as 
well  as  thb  great  majority  of  books  are  transcribed,  short  stories,  articles 
and  poems  were  transcribed.  Fourteen  workers  have  submitted  manuscripts  to 
the  Red  Cross  and  all  but  one  worker  was  awarded  a  Red  Cross  Certificate. 
The  presentation  of  the  certificates  was  held  May  25,  1937  in  the  auditorium 
of  the  Library  before  an  audience  of  200  persons. 


Print  shop 

"Printed  with  help  of  W.P.A.  v/orkers"    so   read  the  thousands  of 
booklists  sent   to  libraries,    schools,    and  individuals  throughout   the 
state  and  country.      The  print shop   equipment  was   secured  a  few  years  ago 
to   take  care  of   the  vast   quantity  of  forms  for  libraiy  use.      With  the 
Baltimore  Energency  Relief  Commission  Work  Belief  the  library  embarked  on 
a  program  of  preparing  and  publishing  booklists.      Wlien  the  W.P.A.   7/as 
started  the  program  was  continued  on  a  more  ambitious  basis. 

The  v;ork  has  been  of  great  value  in  keeping  the  trained  printer 
in  his  line  of  work  and  in  training  the  apprentice.  Two  workers  from  the 
printshop  have  returned  to  private  industry. 

Approximately  12,500,000  pages  have  printed  since  the  start   of 
W.P.A. 

OVEH  TWO  MILLION  BOOKLISTS  HAVE  BEEN  PltlNTED 
The  follovvdng  is  an  itemized  account: 

Booklists  of  1  page     -     37,800  copies 

2  pages  -  253,000        " 

4        "       -  633,500        " 

6       "        -  599,300        " 
8        "        -     83,000        " 

Bindery 

The  W.P.A.   Mending  and  Binding  project  for  the  Enoch  Pratt  Free 
Library  was   started  in  November,    1935  with  40  workers,    only  two  or  three 
of  whom  had  ever  had  any  practical    experience  in  mending.     They  were  in- 
structed and  supervised  by  three  members  of  the  Libary  staff.      Instruction 
was  first  given  in  simple  mending  and  rebacking  and  picture  mounting. 
As  the  months  rolled  by,   vifhen  the  workers  gained  experience  in  their  var- 
ious jobs,   when  individu^al   talents  were  discovered,    new  and  more  difficult 
operations  were  begun  including  the   sewing  of  raasic,    the  complete  re- 
covering of  books,    gilding,    etc.      The  .amount  of  fine  work  (all   examined 
and  passed  upon  by  the  department  head)   has  been  amazing.      (See  Statistical 
Chart ) . 

The  follov/ing  is  an  itemized  account   of   some  of  the  work  per- 
foimed  by  the  bindery  since  the  start   of  W.P.A. 


10  pages 

1,500 

copies 

12   " 

-  371,300 
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16   " 

-  12,000 

It 

24   " 

7,000 

It 

32   " 

-  12,000 

It 

Books  cleaned,  mended  (including 

retacking  and  recasing) 195,061 

Books  bound 18 ,  955 

Periodicals  "bcund 477 

Music  bound 791 

Books  marked  and  shallacked 112,195 

Complete  books  stamped  with 

gold  leaf 5,  628 

Call  numbers  changed  with  gold 

leaf 1,831 

Call  numbers   stamped  v/ith  gold 

leaf 1,894 

Encyclopedia  vol.   mended  through- 
out    95 

Maps  mended 146 

Wev/spaper  vol.   mended  throughout.  76 

Steiner  biographies  backed 76 

Md.   Library  Assoc,    directories 
backed 500 


Unabridged  dictionaries 

mended  throughout 18 

Pamphlets   reinforced 6,358 

Periodicals   reinforced...  6,979 

Pictures  mounted 49,364 

Pictures  mended 11,472 

Art   clippings  trimmed....  1,109 
Sheet  music  mended  and 

sewed 1 ,  831 

Sheet  music   in  wallet...,  306 
S;;miphony  programs  mounted 

and  mended 836 

Pamphlet  binders  made....  2,788 

Buckram  binders  made 5 

Portfolios  made 

Buckrnm  box  portfolios...  38 
Buckram  pocketbook  port- 
folios   42 

Wallet  box  portfolios. .. .  16 

Wallet  pocketbook     "    30 


Photographing  and   reproducing  Maryland  scenes 

Paralleling  the  research  work  in  Baltimore  and  Maryland  history 
has  been  the  printing  and  photOf^jraphing   scenes  for  the  Maryland  file. 
There  were  only  approximately  2000  prints  in  the  file  v/hen  the  W.P.A.   was 
started.      There  were  many  negatives   of  Maryland  historical    scenes   on  loan 
to  the  library  which  had  not  been  printed.     Many  invaluable  prints  and 
paintings  had  not  been   reproduced.      The  W.P.A.   made  it  possible.      They 
have  added  9000  prints  to  the  collection. 

Gift  Books 

Many  books  and  periodicals  are  discarded  by  the  library  each 
year.      A  great  number  are   gifts  which  are   received  and  found   to  be  of     . 
little  use  to  the  library.     Many  of  the  books  and  magazines  are   sent   to 
public   institutions   such  as   schools,    reformatories,    etc.        In  this  field 
the  W.P.A.    is  playing  an  invaluable  part.     IJearly  4000  books  have  been 
handl ed . 

Picture  collection 


A  type  of  work  which  utilizes  the  services  of  unskilled  workers 
and  adds  to  an  important   service  of  the  library  is  the  clipping  and  mount- 
ing done  for  the  Library's  Picture  Collection.     An  idea  of  the   service  pei^ 
formed  is   the  fact   that   over  75,000  pictures  a  year  are  lent   to   the  public 
schools.     "Sew  pictures  from  current  magazines  and  other  periodicals  are 
necessary  for  such  a  collection. 
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Municipal:-  Baltimore  -  Enoch  Pratt  Free  Li'brary 


Third  Floor  Bindery 
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Municipal:-  Baltimore  -  Enoch  Pratt  Free  Library 


Scene  in  Bindery  at  Litrary 


Books  restored  by  Binders 
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Municipal:-  Baltimore  -  Enoch  Pratt  Free  Library 


Pr  int  shop 


Munioipal:-  Baltimore  -  Enoch-  Pratt  Free  Library 


(Left) 
Printed  Booklists 


.(Right) 
Mimeographed  Booklists 


March  1938 
UNITED  STATES  C0M1.ITJNITY  IlffRnVEI.lENT  APPRAISAL 
MiJinicipal:   McDOlJOGH  SCHOOL,  Baltimore  City. 

Some  time  ago  I  received  a  pamphlet  entitled  "A  Plan  of  the  United 
States  Community  Improvement  Appraisal"  and  I  am  talcing  this  liherty  to  write 
you,  while  possibly  not  properly  as  a  reporting  person,  as  one  who  wishes  to 
have  a  part  in  an  expression  of  personal  appraisal. 

There  are  so  many  possible  avenues  of  approach  to  the  whole  thought 
Of  work  involved  under  the  different  forms  of  the  Federal  Emergency  Relief 
that  it  must  he  a  tremendously  difficult  task  to  get  a  true  prospective.   And 
so,  you  will  forgive  me  if  I  come  to  you  (^uite  frankly  with  our  feeling  in  the 
matter. 

You  may  recall  in  the  very  beginning  of  the  life  of  the  C.W.A.  we 
were  the  recipients  of  aid  In  some  of  our  reforestation  work.   From  this  be- 
ginning, through  the  generosity  of  the  City  of  Baltimore,  and  particularly  the 
office  of  the  Chief  Engineer,  the  school  has  been  able  to  make  many  necessary 
improvements  and  additions  to  its  plant,  . 

As  you  will  recall,  the  school  was  established  under  a  foundation 
left  to  "the  Mayor  and  City  Council"  of  the  "City  of  Baltimore"  for  aid  to 
poor  and  worthy  boys  of  Baltimore  City;  and  so  it  seemed  particularly  proper 
that  the  school  be  the  recipient  of  grants  which  would  serve  the  double  pur- 
pose of;  first,  aiding  those  adults  who  needed  help  and;  second,  aiding 
young  children  from  just  such  families  of  need  and  distress. 

At  the  very  beginning  of  this  report  I  would  like  to  say  it  has  been 
an  object  lesson  of  great  value  to  me  to  see  the  efficiency  with  which  the 
whole  plan  has  been  approached.   Certainly  the  Baltimore  region  has  been 
tremendously  fortunate  in  the  staff  which  has  handled  the  problems  here.   I 
have  been  astonished  time  and  again  as  to  the  way  such  a  heterogenesis  mass  of 
individuals  and  projects  have  been  handled. 

When  the  V.P.A.  group  first  came  to  McDonogh  we  were  very  happy  to 
be  able  to  take  to  oiorselves  the  great  group  of  disabled,  physically  non- 
employables,  using  them  for  many  different  tasks  until  the  organization  in 
Baltimore  was  in  sufficiently  smooth  running  form  to  handle  them  es   they 
shoijld  be  handled.    At  one  time  you  may  remember  we  had  as  many  Ps  U50  men 
here.    Early  we  divided  these  men  into  three  groups.   The  first  group  was 
composed  of  those  who,  in  our  minds,  never  had  wished  to  work  and  probably 
never  would;  second,  those  who  were  physically  or  mentally  ujiable  to  hold 
positions  of  gainful  occupation;  and,  third,  those  who  really  desired  to  work 
but  who  were  unfortunately  caught  in  conditions  over  which  they  had  no  control. 

We  have  nil  been  tremendously  impressed  with  the  way  in  which  the 
whole  program  has  stepped  up  in  efficiency  as  the  problem  has  become  clearer 
dijxing  these  last  years  and,  at  the  close  of  this  period  of  well  over  two 
years  now,  it  seems  to  us  thp.t  we  can  report  to  you  a  very  happy  result. 

May  I  draw  ppjrticular  attention  to  the  clarity  with  which  the 
gentlemen  of  the  staff  have  handled  all  our  problems.   The  one  particular 
man  with  whom  we  have  had  the  most  immediate  contact  was  Mr,  E,  L.  Gonyou, 
first  as  Assistant,  and  later  as  Area  Representative.   He  has  never  failed 
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in  cooperation,  in  tmcLerstanding,  nor  in  his  personal  recognition  of  his 
obligation  to  his  orgpjiization.   He  has  the  peculiar  and  very  happy  trait 
of  "being  shle  to  understand  others  and  at  the  same  time,  with  no  unhappiness, 
has  filled  us  all  with  respect  "both  for  his  knowledge,  his  acumen,  and  ppr- 
ticularly  for  his  ability  to  tactfully  handle  what  at  times  has  "been  a  very 
difficult  situation. 

With  the  a.ssistance  of  the  17. P. A.  we  have  constructed  an  up-to-date 
Sewerage  Disposal  Plant  at  a  cost  of  $32,079-00.  nf  which  amount  $29,66U.8U 
was  furnished  hy  W.P.A.  and  $8,30U,l6  hy  the  Sponsor.   This  plant  is  recog- 
nized by  the  State  Health  Department  as  an  outstanding  example  of  sanitation. 

Owing  to  the  situation  of  some  of  the  houses  it  was  impossible  to 
connect  them  to  the  sewerage  system  and  two  cess  pools  were  constructed  to 
take  care  of  this  need.   The  total  cost  was  $2,065.78:  Federal  $1,470.00: 
Sponsor  $595.78. 

Cow  Barn  Unit. 

A  Test  Gown  Barn  was  constructed  at  a  cost  of  $1, 531*70;  Federal 
$835.26:   Sponsor  $696.  UU.   This  cons  true  ti^-^n  enabled  us  to  carry  on  a 
test  in  which  we  were  cooperating  with  the  State  Federal  authorities.   In 
conjunction  with  the  Test  Cow  Barn,  a  necessary  stone  retaining  wall  and  con- 
crete walk  Was  constructed.   Total,  $195«36;  Federal,  $112.00:   Sponsor, 
$83.36. 

In  order  to  separate  the  young  calves  from  the  herd  a  calf  barn  was 
badly  needed.   This  was  constructed  at  a  cost  of  $800. 60.   Federal,  $195.15: 
Sponsor,  $605. U5. 

V/ork  on  a  gymnasium,  which  hAd  been  started  but  curtailed  due  to  a 
lack  of  funds,  was  carried  to  a  point  where  it  was  serviceable  under  certain 
conditions.   Total  cost,  $5,211.20:  Federal,  $2,279.6U:   Sponsor,  $2,931.56. 

A  half  mile  of  pipe  line,  which  feeds  the  swimming  pool,  has  in  the 
past  given  us  considerable  trouble  because  it  ^vas  run  on  top  of  the  ground. 
This  was  buried  below  frost  line  in  order  that  it  would  not  have  to  be  drained 
every  fall.   Total  cost,  $806.3U:  Federal,  $735.00;   Sponsor,  $71, 3U. 

In  several  fields  spring  heads  had  developed  due  to  failure  of  anti- 
quated drainage  methods.   These  fields  were  ditdShed  and  tile  laid,  and  thus 
many  acres  reclaimed.   Total  cost,  $10,929.37:  Federal,  $7,975.00:  Sponsor, 
$2,95^.37. 

A  road  leading  to  the  property  which  had  become  impassable  except 
under  the  best  weather  conditions  was  repaired  by  using  stone  which  was  pro- 
cured on  the  school  property.   Total  cost,  $3,372.9^:  Federal,  $2,8UU.OO: 
Sponsor,  $528. 9U. 

Murals  undertaken  by  the  W.P.A.  have  greatly  added  to  the  effective- 
ness of  the  school.    Total  cost,  $1,577.75:  Federal,  $1,U6U.99:   Sponsor, 
$112c-76. 
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A  portion  of  the  McDonogh  wnndland  was  covered  with  undergrowth  and 
in  many  places  drainage  stopped.        This  reclaimation  work  required  consider- 
able expenditure.        Totr.l  cost,    $3,5U8.22:     Federal,    $3,265.92:      Sponsor: 
$282.30. 

Due  to   the  urgent  need  of  money  elsewhere,    the  buildings  both  in  in- 
terior and  exterior  were  badly  in  need  of  paint.        Through  the  aid.  of  W.P.A. 
furnishing  the  labor,    this  has,    in  part,   been  corrected.        Total  cost, 
$76,U64.10:     Federal,    $59,lU0.56:      Sponsor,    $17,323.5^. 

Space  for  IS  tennis  courts  was  graded  and  the  courts   and  backstop* 
put  up.       Federal,    $S,6l8.l6:        Sponsor,   $3,182.56. 

We  are  listing  the  projects  and  ariounts  expended: 

Federal  Sponsor 

W.P..A.  Sewerage  Disposal  Plant  $  29,66U.gU     $  .  §,30U.l6 

W.P.A.  Cess  Pools  l.UyO.OO  595-78 

W.P.A,  Test   Cow  Barn  835.26  696. UU 

W.P.A.  Retaining  '.»'all  and  Concrete  Walk  112.00  83'36 

W.P.A.  Calf  Barn  195.15  605.U5 

W.P,A.  Work  on  Gyn  2,279.61+  2,931.56 

W.P.A.  Pipe  Line  to   Swinraing  Pool  735-00  71.3'+ 

W.P.A.  Draining  Lrmd  7.975-00  2,95^.37 

W.P.A.  Rebuilding  Road  2,8UU.OO  528.9^ 

W.P.A.  Murals  1,1+6U.99  II2.76 

W.P.A.  Clearing  and  Draining  Woodland  3,265,92  282.30 

W.P.A.  Painting  59,lU0.56  17,323-5'+ 

W.P.A.  Tennis  Courts  8,6l8.l6  3,182.56 

Suoming  up  the  entire  situation  may  I  report  that  it  is  our  belief; 

1.  That  ivith  a  few  exceptions  we  have  gotten  from  the 
nen  involved  a  fair  day's  labor. 

2.  That  each  one  of  the  projects  which  have  been  under- 
taken at  McDonogh  was  worthy,  necessary,  and  that 
the  money  involved  in  their  completion  has  been  well 
spent. 

3.  That  each  dollar  which  has  been  spent  by  the  G-overn- 
ment  at  McDonogh  has  given, 

a.  Employment  to  those  in  need  of  work. 

b.  An  added  facility  in  instruction  of 
poor  and  worthy  boys  of  Baltimore, 

h.     That  while  it  is  true  that  those  of  us  at  McDonogh 
have  done  our  best  to  he  cooperative  and  sjsmpathe- 
tic  in  our  contacts  with  the  stajf  of  the  W.P.A.  , 
we  have  at  all  times  been  clearly  conscious  of  an 
equal  generosity  and  sympathetic  understanding  on 
the  part  of  those  who  are  on  the  staff  itself. 
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5.  If  McDonof^h  can  "be  used  as  an  exanple  of  the 
work  which  has  "been  done  under  this  plan  then 
it  is  our  sincere  helief  that  the  work  is  of 
value,  and  will  he  of  lasting  value. 

6.  We  do  helieve  that  those  who  really  wish  to 
work  and  are  eager  to  give  a  good  day's  work 

in  return  for  a  living,  should  not  he  consider- 
ed in  the  sane  class  with  those  paupers  of 
spirit  as  well  as  paupers  of  this  world's  goods 
who  never  have  intended  to  do  any  more  than 
they  were  compelled  to  do. 


/s/  LOUIS  E.  LAMBORN 
Headn aster 
McDonogh  School 
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Ul^ITED  STATES  COMMINUTY  IMPROVEf/IENT  JSiPPRAISAL 
Mlanicipal:  WALTERS  ART  GALLERY,  Baltimore,  Md. 

HISTORY  OF  WORKS  PROJECT  #26U  AT  THE 

WALTERS  ART  GALLERY 

The  Walters  Art  Gallery,  a  private  collection  "begrm  "by  Mr.  William  T. 
Walters,  and  greatly  augmented  "by  his  son,  Henry  V/alters,  was  "bequeathed  to 
the  City  of  Baltimore  in  Novem"ber  I93I  by  the  late  Henry  Walters,  It  was 
opened  to  the  pu"blic  in  Novem"ber  1933.  ^^^  since  that  time,  to  the  extent  of 
the  availa'ble  income,  every  effort  has  "been  made  to  catalogue  rmd.  display  as 
much  of  the  collection  as  possi"ble  in  order  to  make  it  accessi'ble  and  useful 
to  the  puhlic,  students  and  scholars. 

Early  in  1935  it  hecame  evident  that  the  work  of  the  research  and 
cataloguing  staff  was  far  in  advance  of  the  actual  photographing,  printing, 
and  typing  necessary  to  complete  the  catalogue  files.   Since  the  Walters 
collection  is,  in  the  opinion  of  recognized  authorities,  of  vast  importance 
in  the  art  education  in  America,  and  since  it  contains  many  items  of  great 
interest,  especially  to  the  graduate  student,  it  was  very  desirable  to  make 
the  collection  available  to  educational  institutions  and  scholars  at  the 
earliest  possible  date.   The  Vfalters  Art  Gallery,  therefore,  made  applica- 
tion to  the  Works  Progress  Administration  in  September  1935  f"^  additional 
help  because  the  regularly  employed  staff  was  small  and  could  not  hope  to 
keep  pace  with  the  research. 

The  project  was  approved  in  November  1935 »  sxid   actual  work  was  begun 
on  December  3i  1935- 

It  seems  necessary  to  present  a  rather  detailed  description  of  the 
various  processes  in  the  cataloguing  to  make  clear  what  an  important  part 
each  element  plays,  what  work  it  contributes  to  the  whole,  and  to  explain 
fiolly  what  an  important  contribution  the  W.P.A.  has  made  to  the  Gallery, 

The  card  cataloguing  system  begins  primarily  with  the  photographic 
department.   Here  each  object  is  photographed  and  printed  in  quadruplicate 
on  U"  X  6"  cards,  such  as  that  shown  below.   The  photographic  cards  are  sent 
to  the  registrar's  office  where  they  are   matched  with  their  corresponding 
negatives,  identified  and  sorted  according  to  their  classification.   Before 
they  can  be  typed  the  printing  department  must  print  the  classification  head- 
ing.  They  are  then  ready  for  the  typist  whose  duty  it  is  to  tyve   on  all 
four  cards  the  information  as  to  provenance,  date,  bibliography,  general  con- 
dition, measurements  and  all  general  information  which  has  been  previously 
gathered  by  the  research  staff.   After  proof-reading, the  cards  are  once  more 
ready  for  the  printer.   This  final  printing  operation  indicates  the  place  in 
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the  files  to  he  occ-upied  hy  each  card.   The  finished  set  of  cpTds  is  then 
ready  to  he  filed  and  cross-referenced.   The  magnitude  of  this  task  is 
apparent  only  when  one  realizes  that  there  are  approximately  25,000  objects 
in  the  collection  for  each  of  which  four  cards  nuet  he  taken  through  these 
successive  steps. 

The  initial  operation  of  the  program,  which  hecame  known  as  Works 
Project  #26U,  was  entered  upon  on  Decemher  3,  1935.  when  a  printer  and  a  com- 
positor were  assigned  to  the  project.   This  department  has  since  undergone 
changes  in  personnel  hut  the  high  standard  of  the  work  "begun  hy  these  two  men 
has  heen  kept  up.   Those  who  have  made  up  this  department  deserve  commenda- 
tion for  their  cooperation  and  efficiency.   Their  tasks  have  included  the 
printing  of  the  catalogue  cards  mentioned  ahove,  printing  of  lahels  and  tags 
of  various  kinds  for  the  information  of  visitors  to  the  exhibit  inns,  and  the 
composing  and  printing  nf  pamphlets  and  notices. 

In  January  193^  the  personnel  was  increased  to  four  with  the  assign- 
ment of  a  junior  tjrpist  and  a  hook  binder  to  the  project. 

The  junior  typist's  task  was  primarily  to  type  catalogue  cards.   It 
included,  also,  as  an  inaugural  step,  the  matching  of  the  cards  to  the  nega- 
tives and  sorting  them  by  classification  for  the  printer.    It  must  be 
mentioned  here  that  the  work  done  by  the  typist  on  the  project  required  most 
particular  care  and  exactitude,  since  the  information  is  of  a  highly  special- 
ized nature,  requiring  the  use  of  technical  art  terms  and  often  involving 
foreign  languages.   The  contribution  of  this  part  of  the  project  has  been 
of  very  great  value  in  speeding  the  completion  of  the  card  catalogue,  and 
thereby  making  the  collection  more  quickly  available  to  the  public.   The 
typist  was  taken  off  ttxe  project  on  December  l6,  1936  because  she  was  eligi- 
ble for  assistance  from  another  branch  of  relief  work.    Because  of  the 
great  need  for  a  worker  in  this  classification  and   because  the  resignation 
of  one  member  of  the  research  stfiff  made  it  possible,  the  Board  of  Trustees 
employed  the  typist. 

Miss  Dorothy  Miner,  the  Librarian  rjad  Keeper  of  the  Manuscripts  at  the 
Walters  Gallery,  reports  on  the  work  done  by  the  project  in  her  department 
as  follows:   "The  book-binder  was  assigned  to  work  in  connection  with  the 
library,  which  contains  over  800  illuminated  medieval  mpjiuscripts,  2^00  incu- 
nabula, and  other  early  printed  books,  and  over  5000  reference  books.   Vfe 
had  applied  for  a  binder  capable  of  mending  old  bindings  skilfully,  and  of 
binding  reference  works  by  hand.   Since  the  man  assigned  to  us  was  not  able 
to  do  these  things,  he  was  instructed  here  in  the  cleaning  and  dressing  of 
old  bindings,  of  which  we  have  a  large  and  important  collection.   He  was 
also  taught  to  make  special  boxes  to  protect  medieval  jewelled  bindings  and 
other  special  books,  and  to  make  portfolios  for  collections  of  plates  and 
prints,  some  of  ^-fhich  he  mounted.   He  learned  to  do  all  these  things  skil- 
fully and  dependably.    On  Works  Project  26U,  the  book  binder  was  able  to 
clean  and  repair  1,036  books  and  to  make  189  '^^'^   cases  and  portfolios.  " 


,^-:i^  r  -  , 
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On  Petruary  3i  193^  the  final  addition  to  the  personnel  of  project 
26U  was  made  when  a  junior  typist  was  assigned  to  aid  in  the  catalogij.ing  of 
the  library.   The  duties  of  this  job  included  the  routine  and  mechanical 
tasks  connected  with  handling,  cataloguing  and  shelving  the  manuscripts,  rare 
printed  books  and  reference  works.   A  very  thoroughly  cross-referenced  file 
is  being  constructed  so  that  the  rare  books  will  be  readily  available,  not 
only  to  students  interested  in  a  certain  title  or  author,  but  in  various 
classifications  of  literature,  in  paleography,  schools  of  painting  and  of 
printed  illustration,  specific  artists,  printers,  iconography,  binding, 
history  of  book-collecting,  liturgy,  monastic  orders,  etc.   This  special 
treatment  of  the  manuscripts  and  rare  books  will,  when  completed,  make  this 
material  useful  to  the  greatest  possible  range  of  students  rather  than  to  a 
small  group  of  manuscript  and  text  specialists  only.   It  could  not  have  been 
undertaken  for  many  years  without  the  help  of  the  typist.    In  addition  to 
typing  cards  of  these  and  of  the  reference  books,  most  of  which  involve 
recording  in  foreign  languages,  the  assistant  typed  and  filed  research  in- 
formation relating  to  the  mnterinl,  photographs,  and  other  data,  foliated 
manuscripts,  inserted  book  plates  and  recorded  accessions  of  new  reference 
material. 

Project  26U  was  closed  on  February  I3,  1937.  and  the  application  for 
renewal  having  been  approved  by  the  State  Administration  of  the  Works  Prog- 
ress Administration,  Project  7022  begpja  on  February  lU,  1937»    This  new 
project  was  a  continuation  of  the  old  and  with  the  exception  of  the  junior 
typist  in  the  Registrer's  Office,  who  had  been  removed  to  other  relief  aid, 
the  personnel  remained  the  same.   The  new  project  furthered  the  work  begun 
by  Y/PA  26U,  and  brought  the  catalogue  of  the  art  objects  and  the  library 
nearer  to  completion. 

Dijiring  the  summer  of  1937  the  printer,  book-binder,  and  junior  typist 
found  permanent  employirient  in  private  enterprise.   The  loss  of  the  junior 
typist  in  the  library  brought  that  portion  of  the  catalogue  to  a  standstill, 
and  it  became  necessary  to  assign  a  new  person  to  the  project.   When  pro- 
ject 7022  was  merged  with  the  projects  at  the  Baltimore  Museum  of  Art  and  the 
Maryland  Historical  Society,  and  bec^'jne  known  ns  project  7035»  a  new  junior 
typist  was  assigned  to  the  Wplters  Gallery  and  she  is  being  trained  in  the 
same  duties.   Though  the  catalogue  is  by  no  means  complete  it  may  be  said 
that  the  end,  at  least,  is  in  sight  and  that  has  been  made  possible  to  a  very 
great  extent  by  the  endeavors  of  those  who  have  made  up  the  personnel  of  the 
WPA  projects  at  the  V/slters  Gallery.    To  give  some  idea  of  the  extent  to 
which  the  WPA  has  advanced  the  catplogue,  15,1^1  cards,  the  manuscript  cards, 
of  no  four  of  which  were  similar,  were  t^Aped  on  the  first  project  alone,  and 
25000  labels,  tags  and  cards  printed.   At  the  present  time,  though  there  is 
no  longer  a  typist  who  is  working  on  the  catalogue  of  the  art  objects,  the 
services  of  the  printer  materially  advance  the  work  of  the  Gallery  staff,  and 
the  preparation  of  the  catalogue  in  the  library  is  able  once  more  to  go  for- 
ward because  of  the  typist  who  is  still  retained  on  the  project. 

It  certainly  needs  to  be  s&id  thpt  the  persons  who  have  made  up  the 
personnel  of  the  project  at  the  Walters  Art  Gallery  have  fitted  in  very  nicely 
with  the  Gallery  organization.   They  have  done  conscientious  and  consistently 
good  work  and  have  shown  a  fine  spirit  and  a  desire  to  be  of  real  service; 
they  have  cooperated  and  their  cooperation  has  aided  in  the  smooth  operation 
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of  the  entire  gallery.   The  staff   has  TDeen  interested  in  them  and  has  given 
a  great  deal  nf  time  to  training  them 

There  is  no  question  that  these  people  are  better  qualified  to 
occupy  tetter  positions  as  a  result  of  their  work  on  this  project  than  when 
they  were  first  assigned  to  the  work.   This  evidenced  "by  the  fact  that  al- 
ready three  of  the  eight  persons  who  have  at  different  times  made  up  the 
personnel  have  secured  permanent  positions.   The  training  which  the  "book 
■binder  received  in  the  cleaning  and  dressing  of  old  liindings,  making  of 
portfolios  and  'box-cases  for  rare  hooks,  certainly  make  his  services  more 
valuable  in  his  trade.   And  the  opportunity  afforded  in  the  library  not 
only  of  learning  methods  of  rare  "book  cataloguing,  hut  actually  of  handling 
the  items,  resulted  in  our  "being  a"ble  to  place  the  first  typist  assigned 
here  in  a  regular  position  in  the  Pea"body  Li"brary,  despite  lack  of  pervious 
organized  training  or  even  of  a  complete  high  school  education.   Without 
douht  the  efficiency  and  accuracy  of  the  typists  have  "been  increased  "because 
of  the  need  for  exactitude  in  their  work. 

To  sum  up,  the  help  received  from  the  Works  Progress  Administration 
has  "been  extensive  ;yad  of  permanent  value  to  this  great  collection  which 
Mr.  Vfalters  left  to  the  people  of  Baltimore. 
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UNITED   ST  .Til S  COmrJNITY   UffROVBHENT  /iPPRillSAl 

Municipal:      BALTIMORE,   Division  of  Recreation 

Population  804,874 

"Those  who   are   interested  in  recra- tinn,    interested  in  the  leisure   time 
of  citizens,    interested  in  living  itself  -  are  vitally  concerneci   in   the 
spirit  which  the  government  rnd  all  comraunity  institutions  are  crer.ting, 
what  they  are  doing  to   the  men,    v/omen,    and  children.     Are  men  m?.de  richer 
personalities,   more  independent,    ori,.^inal,    creative,    self-relirint,    thouji^htfu.!? 
Or  are   the-  citizens  hecoming  more  dependent,    submissive,   more  of  one  r^attern 
with  less   individuality,    less   sparkle,   vath  fev.'er  points  at  which  they  have 
a  lively  interest? 

The   spirit  of  the  playtiround,    of  the  rec3.'0ation  center  is  somethinti  which 
should  affect  allof  life."        These   observations  W:;re  made  by  How:-'rd 
Braucher  in  an  editorial   in  the  current  issue  of  "Recreation."    (Feb.    1938) 

The  Division  of  Recreation  for   Colorer!   People,    (in   cootjeration  with 
the   Board  of   School   Commissioners)   and  the  Work  Progress  Adjninistration 
conduct  a  year  round  recreation  proisTam  in  Bfe.ltimore  City.     We  have   appraised 
the  value   of  our  program  in  accordance  v/ith   the  ideals   set  forth  by  Mr. 
Braucher,    and  we   feel   that   the   twelve   recreation  centers,    eit^hteen  play 
yards  ''nd  the   summer  camp  for  under  privilef^ed  children  are  malcing  richer 
personalities,   more   independent,    orL^inal,    creative,    self-reliant  and  thought- 
ful men,    women  and  cnildren  in  every   section  of  the   city. 

In  the  months  between  October  and  Jvine  from  3:00   to  6:00  p.m.,    five 
week  days,    centers  are   opened  for  children'^f  school  as^'e.      Diarinfa   that   sane 
period  with  the   "lighted   school-house"  as   our   slogan,    V7e   conduct   evening 
centers  for  adults   from  7:00   to   10:00  p^m.,    five  week  days.      Into   these  various 
centers  pour   increasing  nvimbers   of  men,    women,    and  children  from  p.ll  walks 
of  life.      Why  do   they   come?      Some   seekinti   the  warmth  of   the   building; 
some   the   clQnn,    wholesome   surroi^ndin^s;    some   the   friendly  association  of 
others;    some   to  le^rn  the  various   tyries  of  -U'ts  and    crafts  -".nd  puppetry; 
some   to  tiet  instructions  in  d.raraa;    some   to  get  instructions  in  rausic;   -   to 
touch  the  keys   of   the  piano   each  day  or  night,    to  learn  various   orchestral 
and  band  instruments,    to  blow  hannonic^s,    to  join  a  rhythm  band  -   to   sing; 
some   to  ■ol-ay   the  quiet   table  gajnes  3.=   checkers,    etc;    some   to   join  in   the 
social  recreation  and  dancing;    some  to  join  in  the  more   strenuous  p.ctive 
games  of  basketball  and  volley  ball.      Others   come   to  be   entertained  -    see 
the  movies,   hear  the  program  of  every  description,    see   the  puT^pet   shows, 
exhibits  and  other  forms  of  entertainment. 

In  brief,    our  centers  "Dlay  a  very  iraportvnt  ^o.rt   in  the  lives  of  peo'^le 
of   the   city,    both  from  the    soci'^.l  an=le  and.  in  the  making  of  richer  lives 
generally. 

Tlie  Annual   City-\7ide  Arts  and  Crafts  Exhibit  held  in   the  Vocational 
School   Sunday,    Febriiary  27,    gave  us   tangible   evidence   that   the   center  members 
are  becoming  more   ori,:;inal,    creative   and   thoughtful,      jlmong   the   two   thousand 
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articles  on  exhildt  (  the  lari,-est  in  the  history  of  the  department)  w^re  to 
te  found  quilts,  oaner  ru.5S,  lamris,  knitting,  crochetin<fr,  dresses,  pupptits 
("both  ra;.:;  and  cprved)  , linoleum  'block  printing,  spatter  craft,  oil  -oaintinti's, 
dolls,  paper  flowsrs,  soap  ca-rvin^,  and  numerous  other  crafts  mute  testimony 
to  the  fact  th^- 1  our  participants  are  more  independent  and  creptive  th3.n 
formerly. 

The  nineteen  play  yards  which  are  opened  from  June  throxit^  September 
carry  out  a  uniform  pro,2ram  of  the  usu'^l  play  yard  type.  Ea,ch  ye^r  our  par- 
ticipation is  increasing  in  hoththe  yoi^nger  and  older  at^e  levels* 

As  is  mentioned  above,  the  Works  Pro^ijress  Administration  assists 
through  "both  funds  and  personnel.  The  question  often  arises  in  the  minds  of 
citizens  generally  as  to  the  effect  v/ork  of  this  sort  has  on  W.P.A.  personnel 
generally  or  in  other  words  how  efficient  are  W.P.A.  workers? 

The  Division  of  Recreation  staff  plans  in  detail  the  program  a,nd  in 
addition  to  retjular  instructions  periods  in  every   department,  issues  periodic 
bulletins  containing  weekly  schedules  and  all  detailed  information  necessary. 
The  workers  are  in  this  way  made  more  efficient.   Special  stress  is  also 
Isid  on  professional  attitudes  and  personal  appearance  and  those  who  sav; 
our  staff  two  years  a^^o,  can  hardly  believe  they  a.re  the  same  persons  who 
started  with  us  in  Decembei-,  1935.  In  commendation  of  our  W.P.A.  assistants 
we  are  pleased  to  state  that  the  professional  training  has  been  taJcen  on  free 
time  -  vrorkers  jjladly  attendin^i'  conferences  at  any  sug^rsted  time.   The  radio 
and  rausica.l  perform3,nces  are  second  to  none,  indicative  of  the  high  tyno 
of  personnel  we  have  with  us.  All  in  all  v/e  of  the  Division  of  Recreation 
feel  that  our  centers  and  play  yards  are  making  a  definite  contribution  to  the 
lives  of  the  citizens  of  Baltimore. 

Hopinef-  that  this  statement  of  our  work  will  give  you  a  tiTie  picture  of 
what  we  are  endeavoring  to  do,  I  am, 

/s/  Virginia  B.  Hall 

STAFF  CHAIRMAN 
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UNITED  ST4TF.S  CO'^njNITY   r'fpj-.nvz^fEIlT   tPPHilFAL 

Hunici-),-^!  :     Bi,LTIHOR:'u  CITY,    'Di-'rision  cf  Rrcrrr'tion 

Por)ulf>tion  804,874 

Tnp  .':>.ctiv>''  coo-ofrftion  of  thf>  Tor'cs  Pror'ress   \ininiHtrrtion  in  ta<^ 
field  of  rrcr-entio:a  ii,- s  bef-n  vr-ry  nel-ifu]    to   tan  Citv  of  Bnltmore.      Tne 
Projr-ct   strrted  in  Novenbfr,    1935,    "-itii  tue  Flaysrcund   fltnlrtic  Lrr;,,:ue 
rctin,;;  g.s  tue   s^ionsor.      \t  this  ti^e  nssistr-nc---  "?r.s  nucn  needr-d  'boc^'usR 
of  curtailriRnts  in  firnds   th;-t  iird  ^ppti  n-'^-^.r>  durin;":  thr  f^p-nrrssion, 

Thosp  assifpiRd  to   this  Project   not   onlv   servf^  as  i^rndors   on  nulilic 
.■olfyfjDun-i.s  pnd  in  ■•m'bl.ic  "^mildinf-s,    out  assist  r'.nny  -^rivptr   or/s-^niz.-ticns, 
such  p.s  cnurches   r-nd  Hoitja''ooraood  Housi-s,    in  con-^uctin,^  tucur  ■'irof'-xr-rs. 
Services  .irvc  "boen  utilizrd  en  ■'■irr  "  p.rA   schoolyr'rd  nlrysTrounds,   vncr.nt 
lots,    corainunity  centers,    indoor  centers  pnd  swinning  pools  in  promoting 
such  activities  as  music,    dramatics,   arts  and  crafts,    swimming,   dancing, 
athletics,   playground  activities  and  officiating.         Although  untrained, 
many  of  the  leaders  have  developed  steadily,    thro\igh  practical  exnerience 
and  through  P.A.L.    training  classes  which  they  attend  weekly. 

The  value  of   this   service  to   the  community  is  evidenced  "by  the  fact 
that   in  1936   tiie   total  attendrnce  of  the  various  recreationr'l   classes 
under   -JPA  leadership  was  1,325,205  as  connpxod  vdth  1,220,914   in  1S37, 
tae  decreFise  'leing  attri'mtcd  to  a  40^'o  cut-off   in  '.';?&.  Leadersni-n. 

Am  :ng  tue  great   nurn'oer   reached  rp^^larly   tiirout'eih  the  '7orks  Progress 
Aiministration  in   the  P.    A.    L.   Recreational  Project  ere   tnousands   of 
small  "boys   and  girls  whose  naturpl    s-oirit   of  fun  and  im-oulse   for   joyous 
activities  arf   gratified  '5y  a  chpjnce   to  ■'ilay  ha'^n^ily,    safely  and  con- 
structively;   the  -urogram  m.e:^ts  nundred.s   of  voung  men   nnd   ^"onen  'by  filling 
their  leisure   life  i-'ith  oiTiortunities  to   devplo-n   s-alls,    to   co'-nete,    to 
make   things;    'mile  it  "brings   to   so  mpny  pidults  ne"'  and  different   e.-meriences, 
friendly  gatherings  and  Varied  ■•activities   in  a  wholesome   environment, 
helr)ing  to   forget   txie  day's  monoton.y   in   the  hop©  of  nei"  adventures. 

'luiile  the  real  contribution  is  made  directly  to  the  community  and 
the  hundreds  of   individuals   served  "by  tiv^  W^^  through  its  rf^crrational 
Pro.jrct,   mention   should  be  made  of  the  rare  on^ortunity   extend.ed  to   those 
em-oloyed  to  carry  on  the   -Trogram. 

We  feel   tna.t   the   7orks  Progress   \dministrption   is  renderinf.^  a  great 
service   to   the  neo'ole  of  the  comm.unity,    es'^ecially  in  view  nf   the   increas- 
ing num"^er   of   idle  hours,    and  the  growing  need  for   su-i^l''"ing  lea,dershi-n 
to  direct   the  leisure   time   of  the  masses;    it    is  -olaj'ing  an  ".im-oort-^nt 
part   in  helloing  the  -neonlP   of  Baltimore   ^n.^oy  a  hcam-iy,    satisfying  and 
neeltaful   life. 

H.    S.    CALLOWHILL,   Director 
PLAYGROUiro  ATHLETIC  LEAGUE. 
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UNITED  STATES  COWWNITY  BfPROVBIffiNT  APPRA.ISAL 

Munici-oal:   BALTIMOHE  CITY,  St.  Mary's  Industrial  School 

PoT)Ul.ation  804,874 

On  A.-pril  24,  1919  a  fire  hro'ce  out  in  the  rnain  ■bui'lding  a,t  St. 
Mary's  Industrial  School  and  "before  the  flames  could  be  controlled 
the  structure  was  reduced  to  ashes. 

A  new  building  soon  arose  on  the  location  of  the  old.   Dependent 
of  course  on  the  school  finances  every  effort  wa.s  made  to  secure 
materials  both  serviceable  and  durable  to  go  into  the  -Dhysica,!  na-ke- 
uiD  of  the  new  structure  and  its  at)T)ointraents.   While  not  in  the  market 
for  the  most  expensive  materials,  the  administration  considered  it 
false  economy  to  stop  short  of  de-oletion  of  the  treasury  in  assuring 
themselves  a  substantial  and  serviceable  building. 

But  any  building  such  as  ours  which  must  continually  serve  the 
needs  of  ap-oroximately  700  ?:)eoT)le  is  subject  to  considerable  wear  and 
tear,  and  ordinary  deteriorr'tion  is  accelerated  many  tines  over 
when  the  poriulation  is  comriosed  of  a.  groun  of  boys  such  as  we  have 
here.  Heroic  efforts  on  the  part  of  our  maintenance  cor-os  failed  to 
keep  pace  with  deterioration  in  this  as  in  our  other  buildings.   The 
time  came  in  tho  summer  of  1934  when,  to  say  the  least,  renairs  were 
badly  needed  throughout  the  '■^hole  plant.   The  one  insurmountable 
obstacle  wa.s  Ip.ck  of  funds. 

At  this  time  it  was  determined  to  seek  Federa.l  assistance,  and 
when  St.  Mary's  case  was  Tjresented  to  the  prot)pr  authorities  relief 
was  soon  forthcoming.   215  men  were  assigned  by  the  government  to 
work  on  the  pro.ject.   At  tJaat  time  the  institution  consisted  of  the 
following  buildings: 

East  Dormitory:  A  3  story  and  basement  Stone  Building 

65'  X  134'  containing  showers  and  toilets  in  basement, 
swimming  t)Ool  on  first  floor,  large  dormitory  on 
second  and  third  floors. 

West  Dormitorj'-:  A  3  story  stone  building  65'  x  134' 

containing  Shower  Rm. on  first  floor,  large  dormitory 
on  second  and  third  floors. 

Band  Building:  .4.  3  story  stone  building,  50'  x  105' 

containing  Infirmary  on  first  floor,  large  dormitorjr 
on  second  floor,  and  large  band  room  and  quarters  on 
third  floor. 

School  and  Charoel  Building:   i  combined  three  story  and 

basement  stone  building  169'  x  204'  containin^^  a.  large 
auditoriiim  and  cha.-Del,  each  seating  1,300  people,  nijmerous 
class  rooms,  eignt  dining  halls,  kitchens,  storeroo'-^s ,  etc., 
several  out  buildings  and  sheds,  including  a  stone  barn 
40 '  X  105 ' . 
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Here   is  wliat   the  C.    W,   A.    did  for   St.   Mary's: 

CARFEMTRY 

Tore  up  and  relaid  14,000  sq.  ft.  Ga.  Sat?  Rift  Flooring  in  class  rooms 
and  corridors  of  school  building.  Repaired  and  rebuilt  about  three 
hundred  desks;  repaired  kneeling  benches  in  cha,r>el,  built  175  lineal 
feet  of  benches  in  boy's  shower  room.  Erected  celotex  walls  and 
ceiling  in  Band  Room  42'  x  12.  Repaired  bookcases,  restored   ■  ■ 
shelves  to  cabinets  in  Band  Room.   Fit  and  hung  sixteen  -oairs  of 
window  sashes  in  Hospital  Dormitory.   Tore  up  and  relaid  about  26,000 
Cypress  Wood  Shingles  on  Stone  barn  and  tool  house.   Erected  scaffold- 
ing for  painters  and  lolasters  in  various  buildings.  Built  forms  and 
placed  sheet  piling  and  bracing  for  104  lin.  ft.  of  5'  0"  x   6'0"  concrete 
tunnel.  Built  forms  for  concrete  cap  on  stone  retaining  wall. 

PLiLSTERmG 

Patch  -olaster  and  point  uv   in  various  building-s-pbout  500  sq.  yds. 

PLUMBING 

Installed  6  closet  combination  and  one  6  ft.  urinal  in  Band  Building, 
These  fixtures  were  installed  on  three  floors.  Erected  new  soil  and 
vent  pit)e ,  netv  water  line  to  these  fixtures. 

STEm  MB   PIPE  FITTING 

Removed  wall  radiators  and  re-olaced  ssjne  from  end  walls  on  third 
floors  of  East  and  West  Dormitory.  Removed  and  replaced  radiators  in 
class  rooms.   Rexiaired  heat,  water  pnd  gas  lines  inside  tunnel  r-s  it 
was  being  built.   Lowered  stepm  lines  under  ground  in  boiler  room. 
Installed  a  new  wall  refrigerating  coil  about  6'  wide  and  15'  long  pnd 
repaired  existing  refrigerating  coil  in  two  large  built-in  refrigera- 
tors. 

PIPE  COVERING 

Covered  with  insulating  material,  about  500  ft.  of  2-l/3" ,  3'\  4" 
and  5"  steam  pipes  in  boiler  room, 

ELECTRIOAL  BEFAIRS 

Hung  and  connected  about  36  electric  fixtures  in  class  rooms.  Repaired 
and  rewired  short  circuit  between  wall  brackets  in  Auditorium. 

PAINTING 

The  painting  in  this  institution  was  confined  to  the  interior  of  the 
East  and  West  Dormitory  Buildings,  the  Band  Building,  School  and 
Charjel  Building,  and  accounts  for  aiDproximately  45^  to  50^  of  the 
total  cost  of  the  project  to  date.   The  interior  walls,  ceiling,  win- 
dows, woodwork,  trim,  etc. ,' in  the  .School  and  Chapel  were  painted  an 


-3- 

average  of  atout  two  coats.   The  auditoriiim  and   chapel  in  this  "building 
were  not  painted.    The  wpHs,  ceiling,  windows,  doors,  trim,  etc.  of 
the  second  floor  dormitory  in  the  Band  Building  were  painted  with  an 
average  of  two  coats. 

Approx.  350,000  sq.  ft.  of  2  coat  work. 
"     35.000  "   "   of  1  coat  varnish. 
"     15,000  "   "   of  1  coat  shellac. 

FLOOR  SAIJDING  &  FINISHING 

Approximately  all  of  the  lU.OOO  Ga.  Sap  Rift  Pine  flooring  was  sanded  and 
finished.    The  two  rooms  and  hrll  in  Sacristy  were  sanded  and  finished. 

SHEET  METAL  WORK  &  ROOFING 

Old  tin  rnof  nn  Band  Building  was  torn  up  and  replaced  with  new  tin  roof 
end  painted.   Fifty-one  rolls  of  Uo  Ih.  tin  were  used  on  this  roof.   Re- 
paired down  snouting  and  gutters  on  this  "building.   Repnired  tile  roof  on 
Chapel  Building. 

TUIfflEL 

Excavated  for  pnd  constructed  loU  lin.  ft.  of  new  concrp-te  tunnel  for 
existing  heat,  water  and  gas  lines  leading  from  "boiler  room  to  East  Dormi- 
tory and  Print  Shops.   The  dimensions  of  tunnel  are  U'  10"  wide  and  6'  0" 
high  and  lOU'  long,  with  9"  side  walls  ajid  6"  reinforced  top  sla'b.    This 
section  of  the  tunnel  is  comiDlete,  except  for  laying  concrete  floor  in 
tunnel  and  stripping  forms  and  sheet  piling  for  ahout  30  feet  and  "back- 
filling same. 

Approx.  250  cu.  yds.  excavation. 

CEMENT  WORK 

Tore  up  end  replaced  a'bout  250  sq.  ft.  concrete  flooring  in  "basement  of 
School  Building.    Tore  up  pnd   replaced  a  new  concrete  floor  and  coping 
in  large  refrigerator  in  "basement  of  school  building,  a'bout  I60  sq.  ft. 
Built  a  new  concrete  coping  a'bout  2U"  wide,  3"  deep,  and  I36"  long  on 
stone  retaining  wall. 

STONE  AIASONRY 

Built  a  new  dry  stone  retaining  wall  in  East  Dormitory  yard  I36'  long  and 
U'  high.   Replaced  about  5  perch  of  retaining  wall  along  side  of  tunnel, 
which  caved  in.    Repaired  stone  retaining  wall  near  incinerator,  and 
started  to  build  stone  steps  along  incinerator  retaining  wfill,  about  15 
perch  stone  laid.   South  end  wall  of  East  Dormitory  was  pointed  up. 

The  total  cost  of  the  project  was  $37,567.Ul,  of  which  $2,081.51  was  con- 
tributed by  St.  Mary's  and  the  rest  by  the  Federal  G'-'vernment. 

Among  the  many  benefits  we  feel  have  accrued  to  St.  Mary's  as  a  result  of 
the  project  we  mention  the  following: 


The  poor  physical  condition  of  the  plant  which  soon  v/ould  have  considerably 
olDstructed  the  s-^rvices  to  our  charges  v/r  s  corrected. 

A  burden  was  lifted  from  the  school  which  otherwise  eould  be  disposed 
of  only  by  diverting  funds  -already  sorely  needed  in  school  activities. 
These  activities  would  have  bad  to  be  gusnended  indefinitely. 

Better  and  more  satisfactory  work  VTas  done  and  better  service  rendered 
v/ith  the  improved  equipBSXtt. 

A  general  feeling  of  satisfaction  v/as  ene;endered  among  Brothers  and 
boys.  A  feeling  of  gratitude  on  the  part  of  the  Brothers  that  burdens 
had  been  lightened  or  altogether  removed;  a  feeling  of  greater  comfort 
and  perhaps  security  on  the  -part  of  the  boys  that  so  much  interest  in 
their  well-being  should  be  tnken. 

;iltogether  it  h^as  meant  so  m.uch  to  the  school  and  its  work  in  added 
efficiency  thq.t  in  the  long  run  it  cannot  fail  to  be  n  very  sound  in- 
vestment. 

/s/  Brother  Clarence 

St.  Mary's  Industrial  School 


March  1938 


UNITED  STATES  COMMIITY  IMPROVExVIEiJT  I^PmiSI.L 
Municipal:  DEPT.  OF  LEGISL/iTIVE  REFERENCE,  Balto.  City,  Md, 

Popul£xtion  804,874 


Under  the  Charter  of  Baltimore  City,  this  Department  is  the 
custodian  of  all  original  docuraonts  and  records  of  the  City  from 
the  time  it  was  laid  out  as  a  town  in  1729  to  the  present  time* 
There  is  also  a  large  collection  of  state  documents  and  reports, 
as  well  as  proceedings  of  the  General  Assembly  of  Maryland  since 
1775.  ilmong  the  reports  in  the  custody  of  this  Department  arc 
hundreds  of  thousands  of  separate  papers,  items  and  docur.ients  re- 
lating to  the  government  and  administration  of  the  City  from  the 
time  of  its  founding,  most  of  which  had  never  been  properly  classi- 
fied and  indexed.   Thousands  of  old  Court  records  and  papers  have 
been  transferred  to  this  Department  from  the  Court  House  for  preser- 
vation, indexing  and  filing. 

The  ¥JPA  project  for  this  Department  was  for  the  purpose  of 
segregating,  arrrjiging,  analyzing  and  indexing  those  various  papers, 
including  many  old  maps  and  plats.   Som.e  of  the  Vifork  was  done  under 
the  CWA  but  much  more  work  has  been  done  under  the  VifPA.  A  greo.t  num- 
ber of  these  old  papers  are  now  available  and  can  readily  be  found  by 
consulting  the  indexes  which  have  boon  prepared  by  the  persons  employed 
by  the  WA.  This  Department  has  supplied  boxes,  labels,  cards,  sta- 
tionery, etc.,  cjid   the  documents  and  papers  which  have  thus  far  been 
handled  have  been  arranged,  classified  and  placed  in  boxes  v/here  they 
have  a  much  greater  protection  than  ever  before.   All  of  the  earlier 
papers  and  many  of  the  other  papers,  until  about  thirty  years  ago,  are 
in  manuscript  form.  Most  of  these  would  probably  never  have  been 
properly  arranged  and  indexed  but  for  the  Works  Progress  Administration. 

I  might  say  that  vro  have  had  numerous  occasions  to  consult  the 
indexes  and  to  locate  old  papers  and  documents  since  this  work  was 
vmdertaken  and  have  found  it  to  be  m.ost  important.   Those  who  have 
had  occasion  to  inquire  about  the  old  records  have  been  very  much 
pleased  at  the  type  of  work  which  has  been  done.  When  it  is  considered 
that  those  Virho  were  assigned  to  this  v;ork  had  not  been  trained  to  do 
work  of  this  nature,  it  is  very  gratifying  to  know  that  much  of  the 
work  has  been  done  in  a  very  satisfactory  manner.  The  expenditures 
which  the  Department  has  made  for  ini'.terials  and  supplies  have  been 
more  than  justified  and  I  believe  the  v^ork  has  been  of  benefit  to 
those  engaged  upon  it.   I  also  believe  that  it  has  been  better  for 
the  men  to  be  engaged  in  v/ork  than  to  have  been  supported  in  idleness. 
So  far  as  the  work  in  this  Department  has  been  concerned,  it  has  been 
worth-v/hile  work  and  has  not.  been  just  "made  work",  for  it  is  work 
that  really  ought  to  have  been  done. 

HOR/.CE  E,  FLACK 

DIRECTOR 


March  1938 

UNITED   STATES  COMWNITY   IMPROVEMENT  APPRAISAL 

Municipal:    S/JjISHJRY,    TJicomico  Co.   Md. 

Population  10,997 

Salisbury,    the  metropolis  of  Maryla,nd' s  historical    "Eastern   Shore"   is 
situ.-^ted  midway  "between  Wilmington,    Dela?/are  and  Cape   Charles,    Virj^inia  on 
the  DetoarTa  Peninsiila.     Railroad,   highway  and  hott  facilities,    together 
with  the  inland  waterways  which  are  in  close     proximity   to   the  Atlantic  Ocean 
and  the   ChesapeafceB?.y,   have  presented  many   inherent  advantages   that  have 
materially  aided  in  the  grovvth,    devsloioment  and  progress   of  the  City. 

The  livelihood  of  a  large   -oortion  of   the   City's  population  of  13,000 
is  dependent  upon   seasonal   enterprises,    such  as  the  xiroduction  and   sale   of 
agricultural   commodities,   manuf'  cture   of  farm  packages,    shirts,    canning 
products  and  a  program  involving   the   construction  of  various   types  of  puhlic 
v/orks. 

Confronted  in  1934  and   subsequent  periods  with  a  general   decline   in 
prices  of  agricultural  products,    which  in  turn  reflected  itself  in  the 
Community's    "tusineps,    coramerciaJ   and  industrial  occupations,    an  acute   condi- 
tion of  unemployment  'becajne  prevalent,   particularly  among  the  people  normally 
engaged  in   seasonal   employment.      To  meet   this   situation,    the  Mayor  and 
Council   of   Salishiary,    aided  hy  the   Civil   Works  Administration, Emergency 
Relief  Administration,    Public  Works  Administration  and  ?'orks  Progress  Adminis- 
tration,   revived  a  previous  policy  of  constructing  two  types  of  useful  and 
necessary  work  TDrojects:      revenue  producing  facilities  pnd  non-revenue  pro- 
d.ucing  facilities. 

Projects   sponsored  by  the  Mayor  and  City  Council  have  been  diversified 
in  nature  a.nd  were   selected  with   the   idea  of  building  improvements   of  a  per- 
manent nature  ',nd  also   to  provide  va.ried  means  of  employment  best    suited   to 
the    skill   of   the  workmen  available.      In  general,    the  projects   consisted  of: 
Development  of  a  Mraiicipal  Park,    Flood  Control  D-3jns,    Extensions   to    Sanitary 
Sewerage   System,    Street  Imiaroveraents  and  Drainage   Sewers,    Waterworks,   Mosquito 
Control  and  G-eneral   Sanitation, 

Er^rly   in  1934,    the  Ma;/or  and  Council  adopted  an  elastic  type  of  planning 
in  which  precise   details  were  not  completed  in  advance   of  e.ctufjl  needs.     Under 
this  -oolicy  a  tentative  -ola-n,   having   siifficient   control   to  preserve   the   in- 
tegrity of  its  basic  concepts,   was  formulated.      In  other  words,    a  trend  known 
as  "positive  planning"  has  -oroven  very  effective  because   it  w-'P  possible   to 
direct   the  -ohysical   development   of   the  projects.      The   scope  of   the  work  has 
gradually  enlarged  and  varied  types  of  -oublic  works  iiave  been  developed 
through  the  medium  of  Federa.l  Agencies  -   exi^ecially   those   of  a  permanent  nature 
which  in  most   cases  v/ere  adaptable   to   the    skill   of   the  unem'oloyed  in  the 
Community.      In  general,    the  various  -orojects  were   designed  as   to   form  and 
location  and  harmoniously   coordinated  as   integral   features  of  a  well  balanced 
plan.    Inasmuch  as  a  plan  is  a  means   to  a,n  end  that   can  be   expressed  in  terras 
of  himan  welfare,    we  believe   that   "positive  rjlanning"   will  provide  a.n  in- 
fallible yardstick  or   standard  of  measure  embodying  initiative,   adjninistration 
^:nd  physical   creation. 
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Our   Coranranity  plan  includes  other  public   improvements  vi/hich  r.re 
suitnlile  to   the  requirements  of   the  Works  Progress  Adrainistrntion  and  at 
the   s?ine   time  will  prove  most  beneficial   to   the   City.      Tliese  improvements 
can  be   classified  in   two  general   groups  -   immediate  rjrojects  and   future 
projects.      Both  groups,    of   course,    depend  upon   the  ability  cf  the   Sponsor 
to   finance  a  reasonable  proportion  of  construction  costs;    also,    to  provide 
sui"ficient  funds  for  adequate  maintenance. 

The  -oronosed  public  imxjrovements  are  as  follows: 

1.  Proper  numbering  of   dwellings,   buildings,    etc.,    in  conjunction  with   the 
erection  of   street  name   signs  for   the  purpose  of   identification. 

2.  Com-oletion  of  proioerty  msp  records. 

3.  Street  improvements,    inclu-'ing  opening  and  widening  of   streets,    curbing, 
gu.ttering,    su.rfacing  and  drainage  facilities. 

4.  Protracted  study  of  traffic  conditions  and  the   elimination  of   traffic 
hazards. 

5.  Landscaping  and  beautifi cation  projects  along  public      thoroughfares, 
public  plots  and  parkways. 

6.  Low  cost  housing  program,   under   the  provisions  of   the  Federal  Housing 
Act. 

?.      Weed  eradication,   mosquito   control  and  gener.-il    sanitation. 

8.  Further  development  of  Municipal  Park,    including  recreational   facilities. 

9.  Development  of  a  pla^/'ground  for  the  colored  population. 

10.  Sewerage   disposal  plant,    intercepting   sewers  and  a  continua.tion  of 

sanitary  sevrer  extensions. 

11.  Incinerator  for  garbage   disposal. 

12.  Extension  and  further  development  of  waterworks  facilities. 

13.  City  Hall  and  Municipal   Biailding 

14.  M^unicipal  Airport. 

Since   the  advent   of   the  work  -orojects,    which  have  materially  helped 
the   off   season  em-cdoyment    situation,    the  general   economic  condition   of   the 
City  has  improved.    This  fact   is   substantiated  by   the   increase  in  check 
clearances  from  the  banks  and  by  public  conditions  in  general.  The,  improve- 
ments have  made  -oroTjerty  more  valuable  and  more   salable  p.nd  have  been 
socially  useful  in  providing  facilities  v/hich  the  Community  could  well  use. 
Such  enterprises  are  therefore  economically  sound  and,    in  our  case,    the 
majority  of   the  projects   com^-ileted  are   self-liqu.i dating.      Other  interesting 
information  may  be  obtained  from  tlie  City  Audit;    for  instance,    the   total  book 
surplus  for   the   fiscal  year  enduing   September  30,    1937   s3riows  a  figure   in  the 
emount  of   $907,850.17  as  compa.ved.  with  a   surplus  of  $679,679.43  for   the 
fiscal  year   ending   September  30,1933.      (This  does  not   include  a  complete 
valuation  of  xiublic  works  completed  in  conjixnction  with  Federal   Agencies). 
Under  these   circumstances,    we   cannot  but   feel   that  v;ell  planned  Community 
im-oroveraents   do  add  to   the  local  wealth  and  well  being,    and  in  most   instances 
s.re  v/orth  what   they  cost. 

A  review  of   the  work  projects  undertaken  by   the  Mayor  and  Council   in 
conjunction  with  the  Federal  /igencies  will  reveal   that   for  every  d.olls.r   the 
Federal  G-overnment   expended,    the   City  of   Salis."Du.ry  has   spent  forty-seven 
cents.      Through   these   expenditures,    the  assets  of   the   City  have  natur-nlly 
increased   to   a  large   extent.     However,    the  -actual  value  received  cannot  be 
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measured  from  a  monetary  staiidpoint  altogether  because  the  morale  and 
general  welfare  of  the  Community  has  decidedly  changed  from  a  semi- 
depressed  stage  to  one  of  bright  prospects. 

A  resume  and  si.mmary  of  the  activities  undertaken  by  the  Mayor 
and  Council  of  Salisbury,  in  conjunction  v^'ith  the  Civil  Works  Adminis- 
tration, Emergency  Relief  Administration,  Public  Works  Administration 
and  Works  progress  Administration  from  January  1,  1934  to  March  1,  1938, 
are  as  follows: 

1.  Municipal  Park:  Comprising  of  approximately  seventy  acres 
and  located  in  the  heart  of  the  City,  Municipal  Park  has  been 
developed  into  an  outstanding  recreational  center  of  the  com- 
munity.  Improved  roadways,  lighting  facilities,  tennis  courts, 
shrubbery,  trees  and  the  erection  of  a  pavilion  and  bandstand 
are  included  in  the  accomplishments.   General  improvements  to 
the  grounds  consisted  of  the  excavation,  widening  and  exten- 
sion of  a  natural  lake  with  protection  to  the  shore  lines;  and 
the  prevention  of  soil  erosion  has  been  made  a  fact  due  to  the 
construction  of  concrete  steel  bulkheads  and  the  placing  of 
rip-rap  stone  on  certain  sections  of  the  shore  slopes.  The 
filling  in  of  the  lowlandvS,  the  construction  of  lagoons  and 
the  placing  of  rustic  benches  throughout  the  park  grounds  have 
added  much  to  the  natural  attractiveness  and  scenic  beauty  of 
the  location. 

2 •  Water  Supply  and  Distribution; 

(a)  Twelve -inch  (Double  Casing)  Gravel  Pack  'Well  installed  in 
Municipal  Park  at  a  depth  of  sixty  (60)  feet  and  having  a 
twenty-four  (24)  hour  capacity  of  1,600,000  gallons  accor- 
ding to  pumping  test. 

(b)  Brick  and  Concrete  Pumping  Station,  complete  v»rith  automatic 
shut-off  device  and  remote  control,  utilizing  motor-driven 
turbine  puraping  uiiit,  operated  from  the  Main  Street  Station. 

(c)  Elevated  "Water  Storage  Tank  with  a  capacity  of  300,000 
gallons,  erected  on  steel  tower  and  concrete  foundation,  on 
College  Avenue  opposite  the  State  Teachers  College  site  near 
the  Pennsylvania  Railroad  Tracks. 

Attractive  concrete  retaining  walls  v/ere  erected  around  this 
tank;  also,  around  another  city  storage  tari  located  on  Ellen 
Street.   This,  together  with  the  planting  of  shrubbery  and 
grass  seed,  will  greatly  improve  the  appearance  of  the  loca- 
tions. 

(d)  Extensions  to  the  VJater  Distribution  System  consists  of: 
1218  lin.  ft.  of  14"  C.  I.  Mains;  6774  lin.  ft.  of  12"; 
1810  lin.  ft.  of  10";  5885  lin.  ft.  of  8";  12,201  lin.  ft. 
of  6";  and  707  lin.  ft.  of  4". 

In  summarizing,  28,595  linear  feet,  or  5.4  miles,  of  cast 
iron  water  mains,  including  36  fire  hydrants,  were  installed. 
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The  municipally  owned  water  system  augmented  by  this  project  will 
aid  in  furnishing  an  ample  supply  of  v«i.ter  for  domestic  and  fire  fighting 
purposes,  notwithstanding  the  fact  that  the  facilities  constructed  v^ill 
provide  for  additional  water  consumers. 

3.  Flood  Control:  A  progrrjii  for  flood  control  in  the  vicinity  of  Johnson's 
""         ~~  Pond  was  initiated  by  the  Mayor  and  Council  and  the 

Works  Progress  Administration,   In  August,  1933  a  flood  of  unusual  magnitude 
overtopped  the  existing  bridge  and  dam.  at  Isabella  Street  and  caused  consider- 
able damage  which  indirectly  affected  tlie  water-front  properties  along  the 
Wicomico  River.   Based  on  obsei'vations  made  at  the  time  of  this  flood,  it  v/as 
decided  to  construct  a  daiu  approximately  600-feet  north  of  the  present  road- 
way and  bridge.  A  structure  was  designed  so  as  to  permit  a  discharge  of  8400 
cubic  feet  per  second  which  was  predicated  upon  a  total  drainage  area  of 
approximately  42  square  miles.   The  novr   dam  v/as  a  gravity  type  structure, 
300-feet  in  length,  and  composed  of  reinforced  concrete,  erected  on  timber 
piles  and  sealed  v;ith  steel  sheet  piling.   Incidentally,  this  vras  the  out- 
standing work  project  constructed  in  this  vicinity, 

4.  Sanitary  Sev/er  Extensions:   In  keeping  with  the  gradual  development  and 

expcjision  of  Salisbury,  sanitary  sewerage 
facilities  have  been  extended  to  various  sections  of  the  City.  A  tabulation 
of  the  sanitary  sevrer  extensions  shows  that  the  following  units  vrere 
constructed:   84  lin,  ft.  of  36"  terra  cotta  pipe;  495  lin.  ft.  of  24" j  108 
lin.  ft.  of  18";  1861  lin.  ft.  of  15";  1880  lin.  ft.  of  12";  10,4-75  lin.  ft, 
of  10";  29,928  lin.  ft,  of  8";  8966  lin.  ft.  of  6"  house  connections. 

In  simmarizing,  53,797  lin.  ft,,  or  10,1 
miles,  of  terra  cotta  sanitary  sewers,  together  v/ith  100  manholes  and  550 
sewer  taps,  have  been  constructed  under  this  project.   These  improvements 
have  been  necessary  in  the  interest  of  public  health  and  proper  sanitation 
and  v;ill  materially  assist  in  the  elimination  of  cess  pools  and  other  un- 
sanitary conditions  in  certain  sections  of  the  City, 

5,  Storm  Water  Drainage:  An  extensive  progrnxa  in  storm  v/atcr  drainage  has 

~   done  much  to  relieve  the  many  perplexing  drainage 
problems  in  the  City.   In  this  project,  the  follox^ring  units  have  been  con- 
structed:  3204  lin.  ft,  of  30"  concrete  sewers;  250  lin.  ft.  of  27";  4738 
lin.  ft.  of  24";  3099  lin.  ft.  of  21";  488  lin.  ft.  of  18";  4143  lin.  ft. 
of  15";  13,108  lin.  ft,  of  12";  8631  lin.  ft,  of  10", 

In  summarizing,  37,661  lin.  ft.,  or  7.1  miles,  of 

concrete  drainage  sewers,  lincluding  230  drain  grates,  have  been  constructed 

in  streets  within  the  corporate  limits.   These  improvements  have  assisted  in 
relieving  some  of  the  acute  drainage  problems  of  the  City. 

6,  Mosquito  Control  and  General  Sanitation:  Tv;o  major  projects  involving 

mosquito  control  and  general 
sEinitation  were  accomplished  in  the  clearing  and  ditching  of  Cranberry  Bog 
and  Coty  Cox  Branch.  The  sluggish  streams  were  cleared  of  undergrowth 
which  resulted  in  improved  drainage  and  eliminated  several  nuisances  and 
contributed  in  a  large  measure  in  relieving  conditions  detrimental  to 
public  health. 
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7,  Street  Improvements^.   The  construction  of  curbs,  gutters  and  sidewalks 

together  with  the  grading  and  surfacing  of  certain 
streets,  lis.s  furnished  a  m^Jich  needed  improvement.   This  project,  together 
with  the  inclusion  of  storm  water  drains  under  another  project,  has  re- 
sulted in  effective  drainage  for  several  sections  of  the  City  and  at  the 
same  time  the  general  appearance  of  the  streets  have  been  made  more  attract- 
ive. 


Under  this  project  the  following  units  have  been 


completed: 


(a)  28,000  lin.    ft. Combination  Concrete   Curb  &  Gutters; 

(b)  6,000  lin.    ft.    Concrete  Gutters; 

(c)  8,000  lin.    ft.    (4500   so.   yds.)    Concrete   Sidewalks; 

(d)  2    Miles   of   Street  Grading  and  approximately  3  miles   of   Street 
Surfacing* 

Another  im.oortant  feature   of  this  prograxn  was    the 
widening  of  main  thoroughfares  and  the  partial   elimination  of  distinct 
traffic  hazards.     At  certain   street  intersections,    large  radii   curbs  have 
been  constructed  for   the   convenience  and   safety   of  modern  traffic   enter- 
ing and  leaving   the   intersecting   streets.      In   the   interest   of  public 
safety  alone,    this  progr?_m.  will   certainly  have  a  tendency  to   reduce 
accidents. 

A  general    summary  and    the   estimated  cost   of  the  work  is  tabulated  belov/: 

Federal  Sponsor'  s  Total 

Descri-ption   of  Project  Fonds  Funds  Cost 

1.  Municipal  Park   ....  $150,000              $  23,000  $173,000 

2.  Water    Su-mly  and  Distri-tiution      .    .    .  40,000  75,000  115,000 

3.  Flood  Control   ....  85,000  10,000  95,000 

4.  Sanitary   Sewers      ..........  90,000  60,000  150,000 

5.  Storm  Water  Drainage    ........  80,000  50,000  130,000 

6.  Mosquito   Control  &   Sanitation     .    ,    .  15,000  2,000  17,000 

7.  Street   Improvements      35,000  12.000  47 , 000 

$495,000  $232,000  $727,000 

Note:      With  reference   to   the   Sponsor's  cost,    shown  in   the  amoiunt   of   $232,000, 

approxima.tely  $185,000   expended  is   self-liquidating;    that  is,    the 
funds  used  on  water  and   sewers.      The   residue,    $47,000  which  was   expended  as 
a  part  of   the  City's   contribution  in   the   develorjment   of  -oarks,    flood  control, 
general   sanitation  and   street   improvements,   has  been  carried  in   two  ways; 
general   city  taxes  and  nroperty   ovmers  participation  in  costs. 

The  workmanship  and  quality  of   the  work  has  been  exceptionally  good 
in  this  Community.      An   infinite  variety   of  well-planned  projects,    coxipled 
with   the    splendid  cooperation  of  our  District  Atoinistrator-  Mr. Brady  J. 
Dayton,    together  with   the  personnel   of  the  W.P.A. ,   has  been  of  material 
assistance  in  initiating  and  bringing  to  a   successful   conclusion  a   series   of 
useful  and  high-type  work  projects.      There   is  no   question  that  m.arked  ability 
has  been  displayed  by   the  AAninistration  of   the  Mayor  and  Council,    especially 
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in  developiiit^  ana  orgr'-nizin^:  hi^jhly   efficient    supfcrvisory  personnel.      The 
City' s  Ent:;ineerin,j;  Department,    Constnicticn  Forenan,   key-men,  ha.ve   shown 
Tznuswil  initiative   ".nd  willinij,'ness  in  h-'.ndline;;   their  ••j-art  of   the  v/ork  - 
in  fp.ct   they  hrve   instillec'   •-■.   s;-jirit   of  keen  conr^etition  crnon;;  the   sev^r^d 
W.P.A.    crews,    ".n:    their  meritorious  efforts  have  Tseen  rewarded  in  the   sense 
thiat  an  acceler.':ten  production  of  high  qurlity  v:ork  h-as  been  accomplished. 
The  rorks  pro;,:;ram  in  its  n-unoroiis  phases  has   sxirelj''  aided  in  the   development 
of  Salisbury.      F-^cilities  and    service?;   rendered  by   the  Federal  Agencies  have 
en--^_bler"    the   City  to   "go  forward"   in  eV'-ry  resriect.   Much  remains   to  be   done, 
but   there   is  no   doubt   that   the  im.proveraents  conpleted  have   contributed,  much 
to  the  coiTifort,    safety,    convenience  and  the  [iCeneral  '.7elf",re  of  all   the 
citizens  in   the   Community,    notwithstandinij   the  fact   th^.t   the  phencmena.l 
grap'th  of   Salisbury  ha-s   demn.nded  the   extension  of  certa.in  facilities  and 
the   initiation   of  v.".rioi;s   ty^es   of  Public  Works  in  keepihf:  v;ith  the   City's 
financial  means. 

Primarily,    amon-g  the  advanta.s^'es  In  contintun;,;  public  ^jorks   is   the 
means   to   assist  in  relieving;  unemployment  -  a   conddtion  th",t   is  detrimental 
to   the   existence  of  everj'^  com,;iunity.      There  a,re,   apparently,    tv.-o   schools  of 
thought  in  dealing  with  the   situation  which  ca-n  be   st-,ted  briefly  in  terms 
of   "direct  relief"   and  "work   relief". 

In  discussin.-;   the   relative  merits   of   work  relief,    as  compared  with  the 
so-caller    dole   system,    there   is  no   doubt   that     a.  continuation  of  useful 
^-'ublic  works  is     more   desirable   for   the   follo\=,-in,.,  reasons: 

1.  Constructive  em-?loym.ent  of  the  unemployed  mil  prevent   the  loss 

of   technical   skill,    raise   the  hoae  and   selfreliance   af  the  individi.ial. 

2.  Work  means  wac^es  -   rea,sonable  wai^^es  means   security  -  a    condition 
that  will  -irovidLe  a  mental  bala^nce  and   seme   sense   of  direction. 

3.  Work  creates  an  axtive  and  healthy  mind,    which  in   turn  is  reflected 
in   the  morale  of   the   individual  and  the   com.mnity, 

4.  Tlie  intiation  ajnd   completion  of  necessa.ry  work  projects  will  add  to   the 
health,    comfort,    sa^fety  and  ijeneral  Y/elfa-re. 

5.  Various   tj^'pes  of  public  works  and  public  services  are  absolutely 
necessary  in  order   to  keep  pa.ce  with  the   development  and  progressive 
growth  of  any  comrminity. 

The  ujiconventional  benefits,    or   the   dole   system,   may  be   termed^  ob- 
jectionable becp.use; 

1.  Persons  rec-^iving   the   dole  v/ould,    in  ?,  majority  of  cases,    lose   the 
incentive   to   v/ork. 

2.  Ti'ie   creation  of   such  an  enviroiu-aent  v/ould  certainly  have  a   tendency 
to  lov/sr   the  morale   and   self-res'iect  of   the  individual. 

3.  The   Comm\mity,   a.s  a  whole,    would   suffer  from  the  lack  of  agressiveness 
which  in  turn  would  prove  a   "stumblint^:  bloclc"    to  progress. 

In  conclusion,    we  believe   that   the    social  and   economic  welfare  of  any  comm.unity 
is  derjendent  urion  the  dreation  of  steady     employment  for  its  citizens,    a.nd  it 
is  a  knovm.  fact   that   the   constniction  of  well-plr nned  public  works,    within 
the  ability   of   the   Sponsor   to  finance,    furnishes  an  ideal   outlet   for  the 
ion  employed. 

MAYOR  AlII)  COUNCIL  OF   SiJilSBURY 

"&/■:    Clarice  G-ariiner,  City  Engineer 
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UNITED  STATES  COMWMTY  IlffROTOIffiNT  APPRMSU. 

MuniciTial:   SK4HPT01?N,  WICOMICO  Co.,  Fd. 

Po-Dulation  727 

The  Connissioners  and  citizens  of  Sharotown  wish  to  herein 
exnrcss  their  sincere  apt)reciation  to  the  various  governental  agf^ncies 
who  have  been  of  so  much  assistance  in  naming  SharDto^n  one  of  the 
outstanding  towns  on  the  Ea.stern  Shore  of  I'^aryland. 

Por  a  good  many  years  the  citizens  of  this  to^m  hpve  realized  the 
immediate  need  of  several  civic  imDrovraents  but  duf  to  finencial 
reasons  could  never  make  them  e  reality.   Wt^  had  renlize  d  for  years 
that  we  could  not  ho-oe  for  anj/'  industry  to  locate  in  our  to^'n  or  com- 
mtmity  with  our  high  insurance  rates,  lack  of  modern  conveniences  and 
inability  to  shc"  a  -orogressive  front  '"hich  "'as  existing  due  to  our 
financirl  inability  to  make  these  needed  improvments. 

With  the  unemt)loyment  -oroblen  somewhnt  acute  in  1934  we  held  our 
municipal  election.   At  this  time  we  received  our  first  break  on  our 
road  to  munici-oa-l  im.provn  ent  s ,  in  that  our  citizens  approved  a.  referen- 
dum wherein  th''--  to'vn  might  sell  bonds  for  the  construction  of  a  "Water 
Supply  System."   The  Commissioners  imnediately  turned  to  the  Works 
Progress  Administration  and  the  Public  Works  Administration  for  assist- 
ance since  their  funds  from  tm.  sale  of  the  aforementioned  bonds  would 
be  limited.   4.  fe"'  months  after  subm.itting  thru  our  consulting  engineer 
p.  Water  Supply  and  Sewer  Project  they  were  ar)t)roved  and  work  sterted. 

Vife  will  in  the  follo'^ing  Da,ra,grpphs  give  you  p   brief  summary  with 
apriroximate  costs  of  the  above  mentioned  -orojects  together  with  others 
which  '^e  ha.ve  been  fortunate  enough  to  carry  on  with  the  assistance  of 
the  Works  Progress  Administration. - 

1934.  WA     Pro.iect  in  which  we  gpve  employment  to  some  25  men  in 
removing  unsightly  trees  from  our  strp-"-ts.   This  "'ork  ^-jps   carried  on 
entirely  "dth  labor  from  the  r^li^^.f  rolls  at  that  time,  end  lasted 
about  t'"o  months.   tor)roximr't'-  cost  •'?P4  $900.00  Town  $250.00. 

1935,  PWA.  Construction  of  a  modern  Water  Syst'-^"^  on  a  Loan  end 
Grent  basis,   100,000  Gallon  elevated  t^nk,  6,  8  and  10  inch  c-st 
iron  mains,  ta.-ps  and  fire  hydrants.   10  inch  steol  cesing  w--ll  driven 
to  p.   de-nth  of  308  feet  and  furnishing  .--n  abund-nt  su-only  of  sr-nita.ry 
water  for  home  consumption  and  fir^^  nrevi«ntion.   The  "rter  is  riumtied  by 
a  deip  well  turbine  -oumrj  driven  by  an  electric  motor  with  a  F.-irbanks 
Hors''  gasoline  motor  in  reserve  in  case  of  electrical  interuntions. 
Since  the  installa^tion  of  this  system  the  insurenc--  ratf-'  in  the  t0"Ti  h.-^s 
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been  lowered  from  r-   rnininun  of  sixty-fivp  cents  to  thirty  c-nts  on 
fr^-me  d^"ellings.   This  systen  hr-s  "been  needi^d  for  npny  yp-'^rs  fro'^  r. 
stf-ndiDOint  of  -oublic  health,  convenience  pnd  fire  -orotection.   In  nddi- 
tion  the  tcvn  hn.s  net  one  of  its  '^pjor  ■nro'talens  necessary  for  its 
gro'Tth  a.nd  advancnont  and,  is  no^'j   in  r.   nosition  to  offer  these  modern 
irarirovTients  'irhen  in  comoetition  with  the  larger  to'^ns. 

(^pnroxinate  cost,  P'7i  $21,350  To-to  fe6, 000  Gave  emr)lojmnt   to  a.mDroxi- 
nately  45  nan  for  p.  period  of  9  months. 

Wk      (1935)   Construction  of  r  "Sanitary  Se-'-er  Systen."  This 
nodern  improvnent  hps  bene-fited  the  entire  -popula.tion  Of  th^^  town  of 
Sh£?rptown  and  is.">  -nernanent  irmrovnent  'I'hich  -"ill  continue  to  serve 
tne  citizens  in  thti  yer-rs  to  core.   This  -project,  lice  the  rforenf  ntioncd 
"Water  Systen"  was  built  to  care  for  the  nornsl  growth  or  exp-'nsion  of 
the  tcTi  regardless  of  wh^t  it  night  be  ^-ithin  reason.   The  levr-l  of 
these  sewer  lines  were  such  to  the  -ore sent  corporate  linits  thrt  they 
nignt  be  continued  for  nany  hundred  feet  should  tne  towns  growth  r'--quire. 
This  entire  system  has  been  constructed  entirely  ^"ith   unennloyed  Irbor 
no  nachinery  having  been  used  at  all  ,  therefor'^  this  has  proved  an  ide^l 
project  to  care  for  our  unen-nlo^mejit  riroblen.   Due  to  adverse  '"eath^'^r 
conditions  and  a  shortage  of  labor  in  the  sunnf-r  nonths  this  nro,i<"ct  '"a,s 
approxinately  nineteen  nonths  in  construction.   /^■o'oroxinrte  cost, 
77P4.  $27,000  To-^n  $9,700  Gave  enrjlo.'^ent  to  anproxi'-J^t'  ly  30  nf  n  for 
fhe  duration  of  construction  exce-oting  in  th'^  sunner  nonths  "'hen  the 
labor  '^ps  not  available. 

IP  A.  (1937"^   "Str-'^t  In-oroi'^pnt  Proj.-ct"   This  i^ro-ject  is  no'"  in 
OT)erption  in  our  to^T.  end  is  li':e  th"  afor'^nentioned  giving  enplo'.ment 
to  nanv  '"^ho  rre  unable  to  s'^cure  "'or't  else""here.   It  is  a  -nroiect  ^''hich 
is  being  -^orced  entirely  without  anv  machine  labor  and  is  again  taking 
cpre  of  the  unenT3lo;'ment  situation  nicely.   Exact  figur'^s  are  not  avail- 
able at  -oresent.   This  -oroject  is  giving  enplo;"TTipnt  to  riTOroxmrtly  35 
deserving  nen. 

'7P4.  &  P'74.  Ther='  hes  bei^n  ."  ne'-'  brick  school  building  constructed 
in  th>='  to'na,  st)Onsored  by  th'^  '"'iconico  School  Board  and  County  ConTiissio- 
ners  which  '"as  greatly  needed  and  is  serving  the  childrr^n  of  this  to"'n 
and  con^^unity  to-day.   Fii^iures  f-re  not  avail  rable  on  this  nroject  since 
it  was  in  no  wa,^''  under  tue  supervision  of  the  toi"n. 

To-day  Snarnto""!  is  tjlrced  in  a  position  to  co^-nete  '-'ith  the 
lerger  to-Tis  and  cities  of  our  statr  ,  in  thet  -"f   have  everything  to  offer 
rny  nanufr.cturer  desiring  la.  location.   '7e  find  tne  noral"  of  our  citi- 
zens -"t  r  nuch  higher  level  nnd  everyone  is  very  o^Dtinistic  for  the 
future  of  our  to-'n  ^-.-hicn  ha.d  r   iDotJulation  of  746  the  last  feder?=l  census. 

The  Fire  DeiD'-^rtnont  in  our  town  has  coo-oer-^ted  '"ith  the  Connissio- 
ners  and  Chpnber  of  (^on~erce  one  nundrod  ■t:)er  c^nt  rnd  ar^^e   .just  -nurcnased 
seventeen  acres  of  Irnd  ••mica  they  are  offering  frt,-e  to  any  industry 
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interested  in  locating  in  the  town.   The  Commissioners  are  offering  free 
Water  and  sewer  facilities,  together  with  free  tazes,  therefore  we  feel  that 
through  cooperation  of  the  various  government  agencies  we  are  placed  in  a 
position  to  grow  and  enjoy  these  many  improvements. 

In  conclusion  may  we  say  we  are  whole-heartedly  in  favor  of  the 
methods  the  government  has  pursued  in  meeting  the  unemployment  problem  of 
today.   The  average  person  unemployed  is  more  contented  to  work  then  re- 
ceive direct  relief  and  public  criticism  is  at  a  minimum.   Therefore  the 
Commissioners  of  this  town  sincerely  trusts  the  unemployment  will  continue 
to  he  met  in  the  future  as  it  has  heen  in  the  past,  thereby  giving  other 
towns  and  communities,  who  for  various  reasons,  have  not  availed  themselves 
of  this  means  of  meeting  their  needs  will  he  given  a  chance  to  do  so. 

Sincerely  hoping  the  days  will  come  when  it  will  he  the  privilege 
of  the  various  members  of  the  Works  Progress  Administration  nxid   the  Public 
i/orks  Administration  who  have  so  consideratly  helped  and  guided  us  to  see 
their  many  efforts  repaid  by  a  more  beautiful  and  progressive  Sharptown, 
we  remain, 

Respectfully 

^  COMinSSinHERS  OF  SHARPTOTO 

/s/  J,  L.  COOPER 

Secretsry 
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UNITED  STi.TES  COH'IJMITY  IMPROVE -^EHT   spPHlISiL 

HuniciDpl:      HEBRON,   'Ticonico   Co,   Vri,. 

PoTDulption   1  ,315 

I  hpre'rith  su"bnit   Co^Tanity   A.-n-Drpispl   on  FRdfrpl  -nro.lf^cts   that 
hrve  1360X1  cp.rrir  d  on  under   thr  '7orks  Trogross   '.dninistrr.tion  prograB  in 
our  county. 

For  a   nunter  of  years  ""=;  Iipvp  had  difficulty  '"itn  v-^.tcr   strnding 
over  F  long  period  of   tine  in  lo-"'  sections  of  our  to^-n.      This  w.-^s  not 
only  inconvenient   rnd  unsightl''",   but   'Tis  n,  decider)   ho.-"']  th  hr-':rrd..      Through 
the  cooTDerr'tion  of  th°  "Torts  Progress   idnini  stmt  ion  %  pfo.iect  ^vas  carried 
out  '■'hich  called  for  the  laying  of  1088   lineal   fet^t   of   stor^n  "fpter  concrete 
server  -Di-ne  and  1200  lineal  feet   of  o-oen  ditch.      Since   this  project   has  bc-^n 
co»TDl-'ted  it   ha.s   t--^'cen  cptc  of  all   surf-'.ce  drainage   in   th'-   areas   that   were 
once  covered  ^vith  ^■'at^r  for  na.nj,'-  '--eeics   at   r    tine. 

Therp  ■'"as  grrrt  need  for   side-^alvs   in  n.-^ny  -olrces   in  our  t0'"n.      Many 
side":7a.l":cs  were   old  rnd  bro'cen.      Due  to   loi"  incone  of   our  -nf-OTilc   over   a 
period  of  years  ''"'''■■  "r-rc   not  able  to   ta"<:e  care  of   this  problem.      Our  To'-^n 
Connission'  rs  uave   sponsored  three    sid.e'^vr.l'.c  projects,    and  a   tot^l   of   9606 
lineal   feet   of  4-foot   concrrti^  wrjlk  nas  been  laid  "raich  hrs  been  v  ry  bene- 
ficial   to   the   citizens   of   our   to^'ai. 

Tne  rirojr.  ots   tnrt   iir^i    been   soonsort^d  by  our   to-'n   total   ■^19,373.60. 
Of  this,    $15,008.60  -"es   contributed  by  tae  Federal  Governnent ,    $4365.00 
by  the  To^'Tn  Conr.issioners.      In  addition  to   tii'"   iT>n:)rovpnents  tl'ia.t   Imve  been 
mrde  ^'e  belit  ve   tnat   tiie   to'-^n  Connissioner",  have  cone  to   a   gr-^-pter  reali- 
zation of   tne  fact   that  by  '"orlcing  togf^ther  and  ijro-oerly  cco-oer'^ting  nuch 
can  be  a.cconplished. 

These  -nrojects  ha.v^  "irovided   f^n-nlo^'nent   for  e   large  number   of   our 
rieoTjle  "juo  '7ere  out   of  i^ork  during  the  -'inters   of    '37   end    '38,    end  as 
long  as  '"e  n.-ve   e   grou^o   of  TT-oi^le  unenriloved   r'uring   th"^  ^"inter   ser-son  "'e 
reccnnend  a   '"or'c  T)rogren   in  iDref ■■'rence   to   rHr'~ct   r-'lief. 

TO-M  COTflSSIOljERS  OF  Hi^BRON 

LUTHER  '.^JFBSTT.R,   Pr'.- sid^nt 

i.    B.    CO^PEIi,    Secretrry 

ROBVRx'  wm 
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March  1938 
UlIITED  STATES  COMilUNITY  IMPROVElffiNT  APPRAISAL 
Municipal:   POCOMOKE  CITY,  Worcester  County,  Md, 
Population  2600 


Receipt  is  acknowledged  of  your  letter  dated  January  31,  1938, 
to  which  was  attached  copy  of  PLAN  OP  THE  milTED  STATES  COJETUl^TY 
IMPROVEMENT  APPRAISAL.   I  have  very  carefully  read  your  letter  and 
the  PLAN. 

It  is  a  pleasure  for  me  to  cooperate  in  giving  you  data  with 
regard  to  Federal  Projects  in  pocomoke  City,  but  because  of  the 
many  phases  of  benefit  involved,  I  doubt  very  seriously  my  ability 
to  fully  picture  to  you  the  real  worth  of  Federal  aid  to  the  citi- 
zens of  this  coiiimunity, 

Pocomoke  City  is  a  shopping  center  in  an  agricultural  section 
of  the  Eastern  Shore  of  Maryland  and  Virginia.  Agriculture  has 
been  in  the  throes  of  despair  for  several  years.  Quite  a  number  of 
tenant  farmers  and  farm  laborers  have,  because  of  that  condition, 
been  forced  to  abandon  farming, — the  tons.nt  farmer  because  of  his 
inability  to  continue  to  make  both  ends  meet  and  the  laborer  because 
of  the  financial  inability  of  the  farmer  to  continue  to  retain  his 
services.  With  the  exception  of  canning  factories,  which  run  during 
the  summer  months,  there  are  no  industries  here  to  absorb  this  sur- 
plus of  laborers,  consequently  the  officials  of  Pocomoke  City  have 
endeavored  to  meet  this  situation  from  time  to  time  through  the 
various  Federal-Aid  Projects.   This  has  not  only  enabled  us  to  keep 
a  large  group  of  men  occupied  who  viould  otherwise  be  on  direct  re- 
lief, but  it  has  also  been  the  means  of  bringing  to  this  community, 
within  a  few  years  time,  penaanont  and  needed  improvements  that 
would  have  required  many  years  to  accomplish  without  Federal  aid; 
moreover,  the  cost  to  the  taxpayers  of  Pocomoke  City,  when  vievred 
in  the  light  of  added  advantages  and  increased  Municipal  assets,  is 
negligible. 

Through  the  cooperation  of  the  C.  JU   A.  1400  lin.  ft,  (25'  wide 
5"  thick)  of  macadam  street  were  laid.   The  city  reservoir,  which  is 
125  ft.  high  and  16  ft.  in  diameter,  was  thoroughly  cleaned  and 
painted.   The  city  dumping  grounds  vrero  cleaned  and  extended. 

Through  the  cooperation  of  the  C,  \U  A.  and  M.  E.  H,  A,  there 
were  two  miles  of  storm  ditches  cleaned  and  deepened,  800  lin.  ft, 
of  18"  and  500  lin,  ft.  24"  storm  sewer  laid. 

Through  the  cooperation  of  the  M,  E.  R.  A.  other  ditches  vrere 
cleaned  and  deepened;  800  lin.  ft.  of  18"  storm  sewer  pipe  laid; 
1,000  lin.  ft,  storm  sewer  cleaned,  375  lin,  ft.  8"  sanitary  sewer 
and  1  1/2"  water  main  were  laid;  22  dirt  streets  were  graded,  and  a 
20«  X  44»  log  cabin  was  erected  on  the  recreational  grounds. 
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Through  the  cooperation  of  the  P,  W.  A.  a  nev;  Munioipal  Buildinp; 
was  erected.  As  previously  stated,  Pocoinoke  City  is  a  shoppinp;  center; 
however,  prior  to  the  erection  of  this  Municipal  Building  rest  rooms 
and  public  toilet  facilities  were  conspicuous  by  their  absence. 
Quarters  for  the  City  Clerk,  Chief  of  Police,  and  the  Mayor  and  City 
Council  were  wholly  inadequate  and  little  short  of  a  disgrace  to  the 
coinmunity.  The  Pocomoke  Public  Library  v;as  located  in  quarters  that 
were  also  inadequate.  We  now  have  a  public  building  right  at  the  hub 
of  the  business  section  of  the  city.   It  is  of  the  old,  Williaiasburg 
Colonial  type  and  erected  on  a  lot  90'  x  100', — one  of  the  most 
attractive  buildings  on  the  Eastern  Sliore.  Constructed  of  brick,  with 
slate  roof  and  marble  floors  in  the  corridor.   On  the  first  floor 
there  is  a  beautiful  rest  room  for  ladies  with  toilets  adjoining, 
toilets  for  men,  office  for  City  Clerk  &  Collector,  office  for  the 
Chief  of  Police,  office  for  the  Mayor,  and  a  Council  Chamber  vj^ith  a 
seating  capacity  of  one  hundred.   On  the  second  floor  there  is  a 
club  room  used  for  various  meetings, — Woman's  Club,  Ladies  Auxiliary 
of  the  American  Legion,  Girl  Scouts,  Business  Men's  Association,  etc. 
Also,  the  Pocomoke  Public  Library  is  located  on  the  second  floor,  where 
there  is  ample  space  for  storage  of  books  for  many  years  to  come.   There 
is  also  a  large  reading  room  v/hich  adjoins  the  Library,   The  benefit  of 
this  project  to  the  people  of  Pocomoke  City  and  to  those  who  visit 
Pocomoke  City  cannot  be  measured  by  its  cost.   Its  usefulness  will  con- 
tinue to  be  enjoyed  indefinitely  -  VflTHOUT  FEDERAL  AID  IT  COULD  NOT 
HAVE  BEEN  ERECTED. 

Through  the  cooperation  of  the  \M.   P.  A.  the  extension  of  the  City 
Water  and  Sewer  Mains  vrere  as  follows:   1900  ft,  6"  cast  iron  water 
main, 270  ft.  36"  gtorm  sewer,  1050  ft.  24"  storm  sevrcr,  1490  ft.  18" 
storm  sower,  3300  ft.  8"  sanitary  sewer,  1400  ft.  6"  sanitary  sewer; 
also  40  man  holes  were  constructed.   Curb  and  gutter  and  hard-surface 
street  extensions  in  the  city  limits  were  as  follows:   Laying  7880 
lin,  ft.  concrete  curb  and  gutter,  18,866  sq.  yds.  of  5"  macadam  street 
and  resurfacing  3,064  sq.  yds.  with  3"  macadam, 

MUWIGIPAL  PARIC,  PLAY  GROITiDS  AKD  GOLF  COURSE.   This  W.  P.  A.  pro- 
ject is  in  process  of  construction  at  the  present  time  where  twenty- 
five  men  are  working.   The  pocomoke  River,  vfhic^  bounds  our  city  on 
the  north  and  the  east,  is  considered  to  be  one'  of  the  most  beautiful 
rivers  in  the  United  States.   The  Municipal  Park,  which  will  be  located 
at  the  northeastern  end  of  the  city,  right  on  the  river  front,  vt±11 
certainly  add  to  its  attractiveness.  Until  Just  recently  this  tract 
of  land  -  about  fifty  acres  -  Vifas  wood  and  svj-amp  land,  A  street  has 
been  cut  through  to  the  river  and  when  this  Park  is  completed  it  vfill 
undoubtedly  be  the  garden  spot  of  the  State  of  Maryland, — nine-hole 
golf  course,  playgrounds  for  children,  tennis  coui'ts  tmd  a  70'  x  30' 
log  cabin  made  from  the  cypress  logs  cut  from  the  swamps  along  the  river ■ 
There  will  also  be  erected  near  the  cabin  a  100  ft,  pier,  with  a  10  ft, 
board  walk. 

Incidentally,  the  Park  will  begin  on  the  Pocomoke  River  o.t  a  point 
known  as  "V/inter  Quarters",   The  Indians  in  former  days  used  the  site  as 
quarters  during  the  v/intor  months  and  thus  the  name  was  originated.   The 
project  is  a  dream  of  generations  passed  on.   Only  through  the  coopera- 
tion of  the  Government  could  it  be  possible  for  this  generation  to 
actually  realize  that  drerjn.   It  will  be  a  joy  for  those  that  follow. 


-3- 


The  Government  is  erecting  in  Pocomoke  City  r.t  the  prusent  time 
a  Federal  post  Office  Building,  for  which  an  appropriation  of 
•f 76, 000  was  made.  While  the  Post  Office  project  is  entirely  aside 
from  the  survey  you  are  making,  yet  the  appropriation  was  created 
during  the  present  Roosevelt  Administration,  and  I  feel  that  I 
would  be  remiss  not  to  mention  it. 

The   contributions  of  the  Federal  Government  to  Pocomoke  City 
during  the  past  few  years,  including  the  post  office  appropriation, 
aggregate  $152,396,00. 

It  will  doubtless  be  interesting  for  you  to  know  that  in  all  the 
Federal-aid  work  we  have  done,  it  has  not  been  necessary  for  us  to  in- 
crease our  tax  rate;  moreover,  it  will  not  be  necessary  to  do  so.   The 
financial  status  of  Pocomoke  City  is  in  a  better  and  more  healthy  con- 
dition novr  than  it  was  prior  to  starting  these  various  Federal  projects. 

With  regard  to  the  laborers  and  the  quality  of  work  thoj/-  have  done, 
so  far  as  I  know,  none  who  were  eligible  were  turned  away.  Vvhen 
laborers  have  been  able  to  find  employment  through  other  channels  they 
have  been  released  from  the  rolls;  likewise,  vdicn  industry  could  no 
longer  use  them  they  have  been  reiiistatcd.   Through  the  close  super- 
vision and  unusual  efficiency  of  the  representatives  of  the  various 
Govemraent  agencies  in  charge  of  this  area,  the  quality  of  the  work 
has  been,  in  my  opinion,  first-class.  With  a  few  exceptions,  I  am 
confident  our  laborers  have  been  entirely  worthy  of  their  hire. 

The  rank  aaid  file  of  the  people  of  pocomoke  City  are  wholeheartedly 
appreciative  of  the  Government's  cooperation  during  these  lean  years. 


E.  ViT.  ROSS 
MAYOR 
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SUMMARY  OF  POCOMOKE  CITY  -  FEDERAL-AID  PROJECTS  AND  COSTS 


C.  W.   A. 

1400  ft.  Macadam  Street 

Cleaning  City  Reservoir 

Cleaning  and  extending  City  Dump 

C.  W.  A.  -  M.  E.  R.  A» 

Cleaning  and  deepening  2  miles  storm 
ditches  and  laying  800  ft.  18"  sewer 
pipe 

Cleaning  and  deepening  storm  drain 
ditch  and  laying  500  ft.  24"  sewer 
to  eliminate  open  ditch 

M.  E.  R.  A. 

Cleaning  and  deepening  storm  water 
ditch 

Taking  up  and  relaying  800  ft.  18" 
sewer  and  cleaning  1000  ft. 

Extension  8"  sanitary  sev/er  and 
1  1/2"  water  main  -  375  1.  ft. 

Grading  22  dirt  streets 

20'  X  44'  log  cabin  -  Recreation 
Grounds 

P.  W.  A. 

New  Municipal  Building 

W.  P.  A. 

Extension  of  the   city  water  &■   sewer 

i];iains   by  laying: 

1900'  6"  cast  iron  water  mains 

270'  36"  storm  sewer  mains 

1050'  24"  storm  sewer  mains 

1490'  18"  storm  sewer  mains 

3300'  8"  sanitary  se^ve^  mains 

1400'  6"  sanitary  sewer  mains 

Constructing  40  man  holes 


Federal 

t   4,772,08 

367.50 

1,223.72 


1,164.45 


418.90 


300.30 

2,279.10 

121,20 
1,256.60 

731.20 

21,082.00 


J, 151.77 


Extension  of  curbs  and  gutters 

and  hard-surface  streets  by  laying: 

7880  lin.ft.  concrete  curb  &  gutter) 

18,866  sq.  yds.  Macadam  Streets    )  14,320,48 

3,064  Sq.  yds.  (resurfacing)       ) 

Municipal  Park,  Golf  Course, 

Tennis  Courts  &  Play  Ground        20,206,70 


Sponsor 
1,850.00 
153.75 
50,00 


622.50 


278.75 


45.50 

890.24 

171.67 
115.20 

450,00 


8,362,00 
9,677.00 


Total 
6,622.08 
521.25 
1,273.72 


1,786.95 


697.65 


345.80 

3,169,34 

292.87 
1,371.80 

1,181.20 


26,000,00    47,082.00 


3,365.47    11,517.24 


22,682.48 
29,883.70 


Mtinicipal:-  Pocomoke  City  -  Worcester  County- 


Construction  concrete  curb,  gutters, 
sidewalk  and  ameisite  street 


"Second  Street"  before 


"Second  Street"  after 


March  1938 
UNITED  STATES  COmfUNITY  IMPROVEMENT  APPRAISAL 
Municipal:  SNCfl/Y  HILL,  Worcester  Co.,  Md, 
Population  3,489 


It  gives  me  great  pleasure  to  submit  report  covering  Federal  Aid 
Works  sponsored  by  the  town  of  Snow  Hill. 

Under  C7/A  and  V\forks  Division  MERA  Program  we  vrere  able  to  clean 
7-g-  acres  of  land,  using  logs  for  building  30  ft.  roadway  across  swamp 
from  Market  Street  to  Pocomoke  river,  which  not  only  reduced  fire 
hazard  by  making  available  unlimited  supply  of  water  but  improving 
approach  to  the  town  generally. 
Federal  cost  $1017.00,  Sponsor's  cost  041.58. 

Repair  to  and  extension  of  8882  lineal  feet,  sanitary  and  surface 
drain  sevrers.   Federal  cost,  CWA  $1946,45,  MERA  $1633,00,  Sponsor's 
cost  $1828.02, 

Widening  Market  St.  over  route  U.  S.  highway  113,  approximately 
1  mile  from  27  ft.  to  36  ft.  which  required  the  construction  of  1828 
lineal  ft.,  concrete  curbing,  6540  lineal  ft.  curb  and  gutter, 
resetting  4680  lineal  ft.  of  curb  after  cutting  back  4^  ft. 

Tearing  up,  grading  and  rebuilding  Morris  St.  680  lineal  ft,, 
23  ft.  wide,  6  in.  macadam.   Federal  cost  CWA  .|4211,00,  MERA  $1056.05, 
Sponsor's  $1972.79. 

Cutting  and  grading  2  ditches  used  as  storm-water  drains  within 
the  corporate  limits  $1225,85. 

Under  V/PA,  we  were  able  to  construct  a  2  story,  brick  building 
44  ft.  5  in.  by  64  ft.,  which  contains  community  auditorium,  bedroom, 
kitchen,  lounging  room,  and  two  rest  rooms,  on  second  floor  for  use 
of  fire  department.   On  first  floor  we  have  municipal  plumping  plant 
and  water  engineers  office,  also  ample  storage  for  city  fire  equipment. 
On  same  property  we  have  constructed  a  two  story  brick,  veneer  garage, 
which  is  used  by  the  street  department  for  storage  of  trucks,  equipment 
and  street  supplies.   Federal  cost  $8918,00,  Sponsor's  $7198,00, 

Remodeling  converting  old  fire  house  into  Municipal  building  which 
required  construction  of  new  concrete  basement  for  heating  plant,  new 
brick  front,  construction  of  lobby,  stair-way,  3  offices  and  2  rest  rooms, 
insulation  of  steel  beams  and  general  rebuilding.   In  this  building  we 
have  offices  for  the  entire  city  government,  together  with  a  meeting 
room  for  the  council.  Federal  cost  $3964.10,  Sponsor's  $1316,91. 
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Rebuilding  Frankling  Street  vifhich  required  breaking  up  and 
regrading  old  street,  building  1380  lineal  ft.  concrete  curb  and 
gutter,  13  driTev;ays,  one  street  intersection,  2  surface  drain 
catch-basins  with  sewer  connections  and  laying  690  lineal  ft. 
23  ft.  wide,  6  in.  macadam  and  resurfacing.   Federal  cost  55900, 
Sponsor's  cost  $2500,00. 

Resurfacing  5000  sq.  yds.  of  street  with  stone  chips  and 
asphalt,  building  1255  lineal  ft.  of  curbs  and  gutters,  and  grading 
15110  sq.  yds.  of  dirt  streets. 

A  small  part  of  this  work  could  have  been  done  without  Federal 
Aid,  however,  we  could  not  have  had  the  Community  Building,  City 
Hall,  curb  and  gutter  work,  and  sev/er  extension,  vfhich  we  feel  is 
necessary  for  the  health  and  happiness  of  the  community  for  which 
our  people  are  justly  proud. 

We  believe  the  WPA  is  a  fine  thing  for  any  community  as  it 
gives  em.ployment  to  worthy  men  who  are  out  of  vrork,  permitting  them 
to  vrork  on  necessary  comm.unity  projects  which  could  not  have  been 
made  possible  in  any  other  way. 

Much  credit  for  the  success  is  due  to  the  efficient  management 
of  Mr.  Brady  J,  Dayton,  and  his  efficient  project  Supervisor  in 
this  county,  Mr.  H.  Carl  Phillips,  who  have  handled  all  proposals 
on  a  business  like  basis. 


JOM  0.  BYRD 
MAYOR 


I 


Municipal:-  Snow  Hill  -  Worcester  Coaanty 


Municipal  Fire 
House 


Before 
grading  street 


After 
Street  ready  for 
asphalt  traffic 
course 


March  1938 

UNITED  STATES  COM'JIUI^ITY  IlilPRGVElilENT  APPRjVISAL 
Municipal;      OCEAN  CITY,  Worcester  Co.,   Md, 
Population  946 

We  have   received  the   follq»Viring  ciid  from  the   Govenniaent  since 
1933   and  it  sure   has  "been  a  big  benefit  to   our  city  not   only  in 
aiding  us   to  build  the  very  necessary  iiaprovoments  but  in  furnish- 
ing labor  to   our  people  when  they  vroro   in  distress. 

CVIA  Project  --lj=ll   cleaning  up   sand  and  debris   from  city  streets 
left  by  the   storra  of  AugTist   1933 

Federal   costs   $3,962,95  Citjr«5   cost  -H'lG.eO 

4,332.30  556.90 

Repairs  to  boardwalk  1934 

Federal  cost  0   773,60       Sponsors  cost  $1,370.91 

Mosquito  control  1954-1935  ^ 

Federal  |3, 727.80  Sponsors      §784,92 

Repairs   to  boardv/alk  1935 

Federal  0833,00  Sponsors  •151,772.06 

Repairs   to  boardviralk  1936  WPA 

Federal  0466.64  Sponsors      §1,996.41 

Construction  of  Sanitary  sewers  and  Disposal  plant  under  Wk 
Project  #1065-R 

Federal  cost  .)54, 793.60       City»s  cost   'li^GG,  728.75 

M/IYOR  AND  CITY  COUNCIL 
J.    H.    lOTvlFORD,    SECRETARY 


March  1938 


UNITSD  STATES  COMJ.ITJNITY   Il^ROVSMSNT  /iPPRAlSAL 

M-Quicipal:      B3RIJN,    \7orcegter   Co.,    Mel. 

Populp.tion  1,430 


We  are  listin^i'  "belo?/  improvement  in  the   Conirauuity  and  cost   of   same, 
which  were   carried  throii^^h  by   the  assistance   of   the  Federal  Works  Relief 
Prosrojn, 

Project  Aisency         Federal  Loc.-^l  Total 

Gradine;  and  resurf :-.cia^:  Flov/er  CWA  $3267,45  $631.04  $3898.49 

St.      5921  Lin*    feet,    25  ft.   wide 
using  local   gref'el.oorfWg^ated 

metal  pipe. 

Cleaning  and  Deepenini^:  Bottle 
Branch  ditch  3  miles 

Cleaning  and  Deepening  Tru.itts 
Branch  ditch  3  miles. 

Painting  interior  Municipal  Blc"^.  MSRA 

Grading  and  Resurfoxing  22 
streets  with  gravel 

Extending  6"  water  main  3  Fire 
Hydrants  Branch  Street  3850  ft. 

GOmSNTS, 

We  do  not  ap"^rove  of  the  Dole  Sj''stem.   If  the  Government  must  helio  some 
people,  it  is  better  to  let  them  work. 

We  believe  the  relief  burden  can  be  greatly  reduced,  if  the  Political 
grafters  were  eliminated  and  only  the  worthy  needy  helj)ed. 


CWA 

$2226.90 

MEHA 

511.50 

$100.00 

$2838.40 

J>CSR/i 

$  633.60 

$  623.60 

MSRA 

$  252.80 

$128.95 

$  381.75 

MEHil 

$1128.00 

$120.00 

$1248.00 

WPA 

$2190.69 

$1779,25 

$3969.94 

MAYOR  ;'JvTD  COUITCIL  OF  BERLIK,   MD. 

/s/  A.    P.    CHRISTOPHER 
Secty.   and  Treas. 


March  1938 

UNITED  STATES  COteOT'NITY  IIlIPROVEffiKT  APPRAISAL 

Municipal:     CAi'ilBRIDGE,    Dorchostcr  Co.,   Md, 

Population  9,987 

The  Mayor  &  Commissioners  of  Cambridge,  have  sponsored  several 
vrork  projects  in  co-operation  with  the  various  Federal  job-going  pro- 
grams.  The  projects  have  been  in  line  v/ith  the  future  development  of 
the  City  and  have  given  work  to  a  great  number  of  unemployed.   It  is 
felt  that  the  morale  of  those  provided  with  work  has  been  kept  on  a 
higher  plane,  and  the  improvements  made  in  the  City  have  enhanced  the 
valuti  of  all  property  and  made  living  conditions  better.   The  projects 
sponsored  by  the  City  do  not  take  in  all  Federal  aid  vfork  done  in  tho 
corporate  limits  of  Cambridge.   The  Board  of  Educatioj-L  has  built 
Schools  and  The  County  Commissioners  have  improved  the  Court  House  and 
Jail, 

The  type  of  projects  sponsored  by  the  City  are  as  follows: 

Under  C.  V;.  A.  approximately  5,500  lineal  feet  of  v/ood  bulkhead 
v;as  built  around  the  water  front  enclosing  a  yacht  basin  and  part  of 
a  City  Park,  also  375  feet  of  sanitary  sev/er  was  built. 

■  Under  F.  E.  R«  A.  690  lineal  feet  of  sanitary  sewer  v/as  installed. 

Under  P.  Yv".  A.  a  seivage  interceptor,  pum.ping  str.tioi'i,  and  force 
main  was  built.   The  interceptor  and  force  main  consisted  of  22,025 
feet  of  various  size  Terra  Gotta,  Concrete  and  Cast  Iron  pipe.   Tho 
pujaping  station  consists  of  a  brie]:  aiid  concrete  building  with  neces- 
sary automatic  pumps  and  other  machinery.   This  is  the  only  contract 
job  done  with  Federal  aid  and  a  grant  of  30'/o  of  labor  and  materials 
vj-as  contributed  by  P.  W.  A.  amounting  to  J54, 300,00,   This  grant  made 
possible  the  construction  of  this  Disposal  Plant,  as  sufficient  funds 
were  made  available  without  the  State  Legislature  passing  a  referendum 
bill  authorizing  the  sale  of  bonds.   The  park  and  yacht  basin  started 
under  C.  w.  A.  was  completed  under  P.  W.  A.  v/ith  a  4:5%   grant.   The 
total  cost  of  park  and  yacht  basin  improvement  including  the  purchase 
of  land  vv-as  approximately  ilil25, 000,00  of  which  the  Federal  Goverm.ient 
contributed  about  ibfo   of  the  total.  There  was  also  7,662  lineal  feet 
of  vE.rious  size  sanitary  sewer  built  mider  P,  W.  A.  on  which  a  grant 
of  4:5%  was  contributed. 

Under  W,  P.  A.  the  City  repaired  streets  after  the  severe  winter 
of  1934  at  a  cost  of  .v6, 000,00  the  Federal  grant  on  this  work  amounting 
to  about  70^  as  most  of  the  cost  was  in  labor.   The  City  is  nov>r  com- 
pleting 8501  feet  of  sanitary  sewers  in  the  suburbs.  V>/.  P.  A,  is 
furnishing  the  labor  and  lO-'?  of  material  costs.   Over  S,000  feet  of 
this  project  has  been  completed. 
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The  City  of  Cojnbridge  is  located  on  the  Choptnii];:  River  15  miles 
from  the  Chosupoake  Bay,  and  yachting  is  very  popular  v;ith  the  citi- 
zens.  The  building  of  the  yacht  basin  affords  moorin,.;;;  spaces  for 
87  yachts  and  has  encouraged  the  organization  of  cai  active  Yacht 
Club  v/hich  is  bringing  yachtnen  from  distant  points  to  enjoy  the 
facilities  offered.  There  has  recently  been  donated  .j)17, 500,00  for 
the  construction  of  a  Club  House  vdiich  is  iiovr   being  erected  on  the 
new  park  adjacent  to  the  yacht  basin. 

The  Disposal  Plant  has  cleaned  up  the  river  front  which  has  been 
a  source  of  much  criticism  from  the  Departm.ent  of  Health, 

It  is  felt  that  each  of  the  projects  on  v/hich  Federal  aid  has 
been  given  arc  helping  to  better  living  conditions  in  the  Comriiunity 
by  giving  to  the  citizens  the  improvements  to  virhich  t'-iey  are  entitled 
and  at  the  saiiie  time  the  improvements  are  being  accomplished  v;ithout 
increased  taxes,  the  only  exception  being  the  operation  of  the  Dis- 
posal Plant,  there  being  no  service  charge,  a  5  cent  increase  on 
each  .:iJlOO,00  of  assessed  valuation  has  been  added. 

There  is  one  criticism  vdth  the  present  setup  of  W.  P.  A,  which, 
it  is  felt  should  be  brought  to  your  attention.   In  small  towns  there 
is  only  available  common  labor  to  carry  on  the  jobs  and  the  experience 
in  our  comaunity  has  been  that  all  skilled  labor  must  be  employed  at 
the  sponsors  expense.  The  project  is  set  up  on  the  basis  of  all 
labor  being  contributed  by  Yi,   ?,  A,  but  when  relief  rolls  caimot 
s\ipply  the  T\rorkmon  the  sponsor  must  employ  at  their  ovm  expense  all 
high  priced  or  key  men  and  it  has  been  our  experience  to  have  a  pay 
roll  tv/ice  the  amount  contributed  by  Va .  P.  A.   In  the  larger  Cities 
it  is  possible  to  get  any  type  vrorkman  desired  from  relief  rolls, 
this  being  so,  the  sponsor  can  determine  at  the  out-set  the  actual 
cost  to  them,  but  in  our  case  the  local  contribution  doubles  the 
amount  of  the  approved  project.   It  is  felt  that  this  condition 
exists  in  all  of  the  small  communities  and  that  some  ruling  should 
be  made  to  place  the  small  cities  and  towns  on  an  equal  br.sis  with 
the  larger  cities, 

Vfe  sincerely  hope  that  so  long  as  it  is  necessary  for  the  Federal 
Government  to  assist  the  unemployed,  that  job-giving  progrcjns  will  be 
the  means  by  which  the  assistance  is  gix'-en. 


THE  Ivl/iYOn  AND  COmilSSIOHERS  OF  CiJ./[BRIDGE,I^D. 


March  1938 
UNITED  STATES  COffl^roNlTY  IWROVEIffiNT  .iPPRHISM 
Municiisal;  VlSMA.,  Dorchester  Co.  ,  Md. 
Pot)ulation  1,255 


A.t  the  regular  meeting  of  the  Town  Commissioners  of  Vienna,  Maryland 
on  March  7th. ,  the  Commissioners  went  on  record  as  being  heartily  in 
favor  of  the  continiiation  of  Federal  Works  Projects,  realizing  that 
our  community  benefits  derived  from  these  projects  would  ha.ve  been  im- 
possible without  Federal  assistance. 

We,  as  Commissioners,  regret  that  oux  town  has  not  been  in  a  finan- 
cial condition  to tpke  more  advantages  of  opportunities  to  accomplish 
more  improvements  from  Governm.ent  assistance,  however,  we  did  secure 
through  W.  P.  A.  assistance,  the  extension  of  water  and  sanitary  sewer 
in  tne  amount  of  eight  hundred  feet,  which  we  could  not  have  ^.ccomplished 
without  Government  aid. 

The  experience  we  encountered  in  getting  our  -oroject  started,  was 
to  get  Toroper  helri  certified  which  we  knew  were  badly  in  need  of  work 
and  assistance. 


COMMISSIOKERS  OF  VIENNA  MiRYLiND 
&.lton  H.  S-oear,  Chairman 


UNITED  STATES  COMJIOTIITY  II«1PRC?/EMj]KT  APPRAISAL 

Municipal:   FEDERA.LSBURG,  Caroline  Co.,  Md. 

Population  2,731 

I  wish  to  submit  the  attached  sheets,  which  very  briefly  describe 
some  of  the  work  performed  by  Government  agencies  during  the  past  three 
or  four  years  for  the  town  of  Federalsburg. 

These  descriptions  need  no  supporting  evidence  of  the  value  of  the 
different  programs  in  this  area.   If  they  were  not  in  operation  the 
town  of  Federalsburg  would  not  have  been  financially  able  to  do  any  of 
the  work  v<rhich  was  made  possible  by  assistance  of  the  different  agencies 
under  which  the  work  was  accomplished.   Also  if  the  dole  wore  in  force 
instead  of  a  v/ork  progreim,  the  same  amount  of  money  would,  more  than 
likely,  have  been  expended  and  no  material  results  v/ould  have  been  ob- 
tained, and  invariably  the  recipients  would  have  their  morale  lowered 
to  a  very  great  extent.   As  a  result  of  the  work  programs  the  people, 
(especially  the  ivorkers  ror-oiving  those  small  wages)  fool  thr.t  they  are 
not  r.n  object  of  charity,  but  that  thoy  arc  gainfully  employed  in  mr.king 
a  Icgitimr.te  living. 

This  state  of  mind  is,  in  many  cases,  the  difference  betv\reen  a  per- 
son who  is  keeping  his  self-rospoct  and  one  v/ho  fools  ho  is  an  object  of 
charity,  v/hich  feeling  taken  as  a  mass,  is  a  valuable  assent  to  preserve 
in  any  community.   In  vievf  of  the  aV ovc  it  is  needless  for  us  to  say  vro 
arc  absolutely  in  favor  of  vxork  program  in  preference  to  the  dole, 

I  believe  the  program  would  bo  greatly  improved  by  two  small  changes: 
First,  that  some  method  be  instituted  vrhcreby  the  operating  agency  pro- 
cure their  ovm   personnel  rather  than  be  compelled  to  use  ro.en  or  vxomon 
selected  by  another  agency,  T/hich,  in  some  instances  is  antagonistic  to 
the  Vlorks  Progra.i.   Second,  that  all  projects  operate  a  definite  number 
of  hours  per  week,  rather  than  have  a  break  between  pay  periods,  which 
breaks  arc  of  ono ,   two  or  three  da;/-s  duration  and  which  often  occur  in 
the  middle  of  the  week.   This  is  bound  to  disorganize  the  ivork  to  some 
extent  as  the  ViTorkor,  and  even  the  foreman,  lose  a  certain  amount  of 
interest  during  an  interim  of  this  nature. 


T.  H.  Chambers, 
Mayor 
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Tho  first  Govcrrmont  work  done  in  Fodcralsburg  was  in  the  fall  of 
1934  and  winter  and  spring  of  1935. 

About  tvro  miles  of  streets  wore  graded  and  sand  and  gravel  applied. 
On  short  sections  of  the  streets  oil  and  gravel  wore  used.   Some  drainage 
work  was  done.   An  average  of  twenty  men  wore  employed.   The  money  for 
this  work  was  practically  all  supplied  from  C'^A  funds,  a  very  small 
cjnount  vros  contributed  by  the  town. 

The  work  had  good  supervision  and  was  well  done  and  the  streets  have 
hold  up  remarkably  well 

m.W.n  V/ORK  PROJECT  465  Jan  31,  36  to  Mch.31,  37 

Aft'-r  the  flood  of  1935,  which  did  groat  damage  to  the  tovm,  the  ?/PA 
appropriated  "25,000  for  clearing  the  banks  of  the  creek  of  trees  and 
underbrush  to  '.  vddth  of  200  feet  on  each  side.   The  crook  was  also  snagged 
of  logs  and  other  obstructions,  including  a  large  barge  and  a  tug  boat 
that  had  been  in  the  creek  for  a  number  of  j^ears  and  had  caused  sand  bars 
to  form.   Thirty  men  were  used  on  this  project,  which  is  novr   about  75% 
complete , 

■"Ihilc  this  vrork  will  not  relievo  the  danger  of  future  floods,  yet 
our  people  believe  it  will  give  flood  waters  much  freer  flovf  and  thus 
reduce,  somewhat,  the  danger  of  excessive  high  water,  thereby  reducing 
flood  damage.   For  this  relief  our  people  are  truly  grateful. 

BASE  BALL  PARK 

Work  on  this  project  vras  begun  in  the  Spring  of  1937,  and  consisted 
in  clearing  the  ground  of  brush,  filling  in  and  grading;  erecting  fences 
and  other  necessary  work.   The  work  was  completed  in  time  for  the  oiicning 
of  the  base  ball  season  late  in  May.   Twenty  men  v;orc  employed.  A  sup- 
plementary project  is  to  be  started  soon, 

PARK  Airo  PIAYGROUITD     WYA  Projort    1937 

Work  on  this  project  started  early  in  1936.   A  log  cabin  20'  x  30' 
with  a  14»  X  14'  kitchen  addition  wc.s   built.   The  thought  behind  the 
erection  of  the  cabin  v/as  a  meeting  place  for  the  Boy  Scouts,  yet  it  is 
understood  that  all  youth  movements,  such  as  4-H  Club,  Girl  Scouts,  etc. 
arc  to  have  the  use  of  the  building.   In  addition  to  the  erection  of  the 
cabin,  underbrush  was  cleared  av^ray  and  the  sturaps  removed.   An  average 
of  ton  boys  vrere  employed. 

This  vrork  was  done  under  the  supervision  of  Mr.  J.  Max  Chambers, 
Youth  Administrator  for  the  Eastern  Shore.   Mr.  Chambers  deserves  much 
credit  for  the  way  in  which  he  handled  the  vrork  and  the  happy  results 
obtained. 
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SEi'JINU-  ROOM 

A  sewing  room  project  was  started  here  in  Novombor  1936  r.nd  hcs  been 
in  continuous  operation  since.  An  average  of  twelve  women  are  employed. 

This  project  has  been  a  God-send  to  the  women  ©f  this  community  who 
had  dependents  and  others  who  wore  unable  to  find  employment.   Thoy  are 
happy  and  contented  with  their  work.   Thoy  are  turning  out  a  large  number 
of  excellent  garments  which  are  being  distri-uted  to  the  needy  of  this 
section. 

PARK  AW   LAKE        Project  3209. 

Work  on  this  project  was  started  December,  1937.   A  fifteen  acre  tract 
of  woodland  was  donated  to  the  town  for  a,  Park.   Through  this  land  runs 
a  small  stream  which  it  is  proposed  to  dam  and  form  a  lake  of  about  five 
acres  for  swimmin,e,  skating  and  boating  purposes.   The  land  is  now  being 
cleared  of  trees  and  brush  and  a  dam  is  under  construction.   It  will  have 
a  spillway  of  about  forty  feet  which  will  take  care  of  any  unusual  flovf 
of  water.   The  depth  of  the  water  will  not  exceed  four  and  a  half  feet 
except  in  a  small  area  that  vfill  bo  sot  aside  for  diving  purposes,  here 
the  water  vvrill  be  from  six  to  nine  feet  deep.  Another  section,  with  a 
sandy  bottom,  will  be  for  the  use  of  small  children  as  a  Trading  place. 
There  will  also  be  a  sand  bench  for  those  who  wish  a  sun  bath  only.   Two 
commodious  bath  houses,  with  sanitary  toilets,  will  be  built.  Vfith  the 
exception  of  the  part  used  for  the  lake,  the  land  will  be  left  in  a  vrild 
state.   Roads,  with  a  gravel  surface,  will  bo  built.  A  new  street  is 
being  opened  on  the  south  side  of  the  Park. 

An  2.verage  of  forty  men  have  been  used  thus  far  on  the  job.  The  pro- 
ject is  about  bCffj  completed  and  it  is  hoped  to  have  the  lake  ready  for  use 
late  in  June . 

None  of  the  sponsors  contributions  for  the  above  projects  cam.c  from 
the  town's  budget,  but  were  met,  in  some  instances  by  an  individual,  and 
others  by  groups  of  citizens,  vj-ho,  realizing  the  need  of  those  improve- 
ments and  knov-dng  the  toivn  budget,  owing  to  the  necessity  of  meeting  pay- 
ments on  our  bonded  indebtedness,  could  not  meet  the  adc'itional  expense 
without  borrowing  the  money,  cheerfully  shouldered  the  burden. 

IN  CONCLUSION 

Thore  has  boon  no  "boon-doggling"  or  "leaf-raking"  on  any  of  these 
projects i   They  have  all  been  of  a  sound,  practical  and  permanent  char- 
acter and  will  be  enjoyed  for  many  years  to  come.   For  all  of  which  our 
people  -.rG  truly  appreciative  and  grateful.   To  Mr.  J.  Brady  Dayton, 
Area  Representative,  a.nd  his  co-workers,  vio   vfish  to  extend  our  sincere 
thanks  for  the  hearty  cooperation  and  help  they  have  given  in  carrying 
forvrard  those  projects. 

W.YOR  AND  COUNCIL  OF  FEDER/.LSBUPG 


T.  H.  Chrjnbers, 

Mayor 


Municipal:-  Federalsburg  -  Caroline  Co\inty 


Clearing  and  straightening  Marshy  Hope  Stream 


Before 


After 


i 


March  1938 


UNITED  STATES  COMMUNITY  IMPROVEMENT  APPRAISAL 
Municipal:  PRESTON,  Caroline  Co.,  Md, 
population  315 


The  town  of  Preston,  Md,  is  a  small  country  town  located  in  the 
southern  part  of  Caroline  County  havixig  a  population  of  approximately 
400  citizens.  V/e  have  secured  two  grants  from  the  Federal  Gcvernment 
and  wish  to  make  the  follov>ring  report  on  these: 

Ci/ZA    Under  the  CWA,  The  Commissioners  of  Preston  secured  a 
small  grant  to  resurface  three  streets  which  prior  to 
this  time  had  been  almost  impassable.   These  streets 
were  covered  vrith  a  layer  of  gravel,  levelled  to  one 
grade,  and  gave  employraent  to  relief  labor  at  a  time 
when  most  needed  in  the  community.   This  was  a  small 
project  but  at  that  tiine  meant  much  to  those  on  relief 
toward  being  8.ble  to  secure  the  necessities  of  life  and 
comfort. 

WPA    During  the  year  1936,  The  Commissioners  of  Preston  se- 
cured a  grant  from  the  Vi[pA  to  construct  concrete  sider- 
walks,  curb  and  gutter.  The  old  sidewalks,  having  been 
laid  several  years  ago,  had  become  broken  in  some  places, 
raised  in  others  on  account  of  tree  roots,  which  made  an 
unsightly  appearance.  A  grant  of  :vl5,911.75  was  made 
(Federal  $15,116,50  -  sponsor's  share  :)3, 795,25)  and 
v/hile  this  project  is  about  lb%   completed,  those  persons, 
visiting  and  travelling, thru  the  tovm,  have  paid  our 
officials  many  high  compliments  on  the  appearance  of  our 
streets.   Over  a  mile  of  sidevmlk  has  been  laid,  all  on 
the  proper  grade  and  this  project  has  also  been  a  great 
benefit  towards  the  draining  of  surface  water  to  our 
sewers.   Tlais  project  has  been  a  great  help  towards 
giving  indirect  relief  to  the  registered  unemployed  in 
the  town  and  adjoining  vicinity.  Without  the  above  re- 
ferred to  grant,  this  work  would  not  have  been  done.  We 
would  also  like  to  advise  the  above  project  has  not 
increased  our  town  taxes, 

TliE  COMMISSIOiiERS  OF  PPilSTON 

W.  J.  BONNER 

Clerk 


March  1938 


UNITED  STATES  COMmiTlTY  IMPROVEMENT  APPRAIS/JL 
Municipal:  DENTON,  Caroline  Co.  Md. 
Population  3,330 

Gorn"Dlylng  with  your  request  for  a  statement  of  our  experience  ^nith. 
the  W.P.A.  and  kindred  Agencies,  and  our  views  as  to  their  utility  as  Relief 
measures,  we  make  renly  briefly  as  follows: 

Prom-oted  ty  a  desire  to  coopers te  in  p.  very  v;orcliy  undertaking,  we 
have  sponsored  several  C.W.A.  and  W.P.A.  projects.  Abou-t  four  years  ago, 
under  the  auspices  of  the  C.W.A. ,  Denton  acquired  one  mile  or  mors  of  sanit;ry 
sev/er.  The.  street  leading  to,  Lockerman  High  School,  an  Institution  accommo- 
dating about  two-hundred  pupils,  was  improved. 

More  recently  a  major  W.P.A.  project  which  is  now  nearing  completion, 
improves  the  Western  approa,ch  to  the  Tov/n.   It  has  made  the  adjacent  marsh 
land  available  for  Parks,  and  valucible  wharf  property  constructed  along  the 
river  front. 

■We  now  have  underway  three  W.P.A.  projects,  covering  sewer  extensions, 
street  im-orovements,  sidewalks,  park-v/ays,  reclamation  of  waste  lands  for 
useftij.  and  ornamental  purposes,  etc.,  vhich  are  -nrogressing  satisfactorily. 

We  feel  that  six  weeks  is  too  long  a  time  to  be  consu-^.ed  in  getting 
a  project  ap'oroved  and  operative,  We  v/oxJLd  suggest  a  County  Clearing  House 
for  worthy  projects,  so  that  results  may  be  more  quickly  secured. 

Finally,  though  a  sonsidera.ble  amo-oiit  of  money  has  been  expended,  a 
distressing  situation  has  been  relieved,  the  needy  have  been  helped,  waste 
and  ma.rsh  lands  have  been  reclaimed,  and  converted  into  parks,  employment  has 
been  "orovided,  resulting  in  substantial  and  permanent  improvements,  some  of 
which  are  revenue  T^rodticing,  while  others  add  to  the  beauty  -and  attractive- 
ness of  the  Town  and  the  comforts  of  living,  all  of  which  no  do\i.bt  in  the 
years  to  come  will  orove  to  be  a  profitable  investment,  accomplished  v/ithout 
discounting  the  self  respect  of  those  who  are  obliged  to  receive  financial 
assist-ance. 

/s/   George  W.  Bedc 

President 

THE  COMISSIONERS  OF  DENTON 


March  1932 


milTID  STATES  COMivIUlTITY  IIvIPROVSIiSiTT  APPHAISAL 

Municipal:      CDISFISLD,    Somerset   Co.,    Md. 

Popula.tion  3.^50 

I^'ow  that  the  Crisfield  Sewerage  System,    a  Public  Works  Project 
has  heen  completed,    I  feel  that  I   should  write  you  erpressing  the  thanks 
of  the  citizens  of  Crisfield  for  your  splendid  efforts  in  making  this 
project   a  reality. 

Since  my  four  terms  as  Mayor  of  this   city — I  Icriow  of  no   invest- 
ment which  has  heen  made,    that  "bids  to  give  as  valuable  a  return  as 
the  construction  of  Crisfield' s  Modern  Sewerage  System. 

The  contract  was  Awarded  Jwie  k,    193^  to   George  &  Lynch  of  Dover, 
Delaware  and  on  Sept.    £,    193^  *^e  work  "beggn,      Tlie  job  was  completed 
Feb.    2k,    193s  and  accepted  by  the  city  officials  Peb.    26,    1933.      We 
have  now  little  more  than  three  miles  of  underground  sewer  pipe  which 
will   serve  all  of  the  congested  area  of  Crisfield,      It   is  difficult 
to   estimate  the  great  valu.e  this  improvement  will  mean  to   Crisfield, 
Since  this  city  is  the  largest   seafood  market  in  the  world  from  a 
point  of  production,    it  is  highly  important  that  om"  system  of  sani- 
tation be  above  reproach  and  tha,t  our  water  supply  be  second  to  none. 
The  Federal  grant  of  $^9,000  ajid  the  loan  of  $7i,0C0  have  made  it 
possible  for  the  accomplishment  of  these  ideals. 

The  disposal  plant  which  cost   $39»000  is  the  last  word  in  Iviodern 
Sanitation,      This  also,    as  you  knov;,    was  a  P.    '7.    A.   project  for  which, 
again  we  vash  to   thank  you. 

The  con'^trT.iction  of  several  miles  of  concrete  curb  and  gutter  was 
a  Works  progress  Administration  project.      The  advraitages  derived  from 
this  work  are  well  manifest,      S"Ojrface  drainage  has  been  wonderfully 
improved  and  lines  ';yith  grades   established  for   side  paving.      The  con- 
struction of  these  three  jobs  gave   enTployment  to   62  needy  families  for 
more  than  one  year,    resulting  in  the   spending  of   $150,000  in  Crisfield, 
at  a  time  when  most  needed. 

In  addition  to   extending  to  you  the  thanlcs  of  this  city,    I  want 
to  give  you  my  personal  good  vdshes  for  your  valuable  assistance  given 
our  city. 

Tha.   E,   Bradshaw,    Mayor 


Municipal:-  Crisfield  -  Somerset  County 


Construction  of  Sidewalk 


Pouring  curb  ajacent  to  sidewalk 


Sidewalk  Completed 


March,  1938 
UHITSD  STATES  COM^flJlJITY  IMPROVEMENT  /iPPRillSAL 
Miinicipal:  PRINCESS  AUNE,  Somerset  Co.  Md. 
Population  975 


The  To^TO  of  Princess  Axine   has  heen  atle,  through  the  cooperation 
with  the  CWA  and  IPA,  to  undertake  improvements  of  lasting  value,  which 
would  have  "been  utterly  irapossihle  without  the  aid  of  Federal  Relief, 
as  we  were  without  funds  for  improvements  of  any  kind. 

Under  the  CWA  Program  1,000  feet  of  Storm  sewer  was  laid.  A  force 
of  20  men  were  given  employment  ahout  six  months. 

Under  the  IPA  3360  yards  of  ditches  w^re  dug  in  and  adjacent  to  the 
town,  giving  employment  to  men  who  ¥/ere  greatly  in  need  of  work. 

Street  Improvement,  consisting  of  resurfacing  30,000  sq.  yds  of 
street  with  gravel  from  local  pit  g.nd  paving  traffic  course  v/ith  stone  chip 
and  as-ohalt.  Employment  was  given  approximately  forty-five  men  about  six 
months.  The  Federal  cost  of  these  projects  under  fPA,  was  $13,487.76.   To?m 
cost  $1,241.46. 

These  improvements  are  of  lasting  value  and  the  citizens  of  the  tov.-n 
are  very  appr^riciative  in  their  praise  of  the  work  done. 

/s/   Clarence  W.Phillips 

PRESIDENT  OF   BOAPJD  OF  TOW  COffilSSIQlERS 


March  1938 

UNITED  STATES  COM'fJNITY  IMPROVEttENT  APPRAISAL 

M-onicipal:   Millington,  Kent  Co.,  Md. 

Population  371 

The  town  of  Millington  with  a  poTulation  of  450  approximately,  is 
"bisected  hy  two  important  highways. 

Not  many  years  ago  it  was  a  quiet  town  with  tree-lined,  "unpaved  streets* 
and  -uneven,  ill-kept  brick  side-v/alks* 

Today  it  is  a  modern  small  town  with  paved  streets,  cement  side-walks, 
gutters  and  curhF,  with  more  prosperous  stores  tha,n  most  towns  twice  the  size. 
Located  here  also  is  a  modern  milk  coolingc^epot  and  milk  condensing  plant,  and 
is  division  headquarters  for  the  Eastern  Shore  Puhlic  Service  Company.   And 
with  the  completion  of  our  contemplated  improvements,  we  exDect  and  are  going 
to  use  every  effort  through  attractive  offers  to  locate  small  indu.stries  in 
the  town  of  Millington. 

These  improvements  are  being  carried  on  with  the  aid  of  the  Federal 
Works  Progress  Administration.  This  project  is  known  as  0.  P.  #65-25-580 
Work  Unit  of  Kent  County,  Portion  of  State-Wide  Project  C-#194. 

The  work  at  loresent  is  incomplete,  but  in  progress  tovmrd  finishing. 
Enough  work  has  been  done  to  give  the  toi;7n  a  modern  appearance  and  is  a  matter 
of  -oride  to  the  'townspeople,  and  has  been  the  direct  cause  of  many  property 
owners  to  effect  repairs,  paint  up  and  otherwise  renovate  their  properties. 

This  project  has  taken  care  of  all  the  cases  of  registered  relief  in 
this  locality  and  their  experience  has  given  them  a  wider  field  of  activity. 

Another  of  the  direct  results  is  that  it  keeps  the  children  off  the  con- 
crete streets  with  their  roller  slcates  of  which  practically  every  child  has  a 
pair. 

Another  project  of  long  standing,  upon  which  estimates  have  at  various 
times  been  made  is  a  water  system  and  a  sewerage  dis''30sal  system.   This 
project,  in  view  of  the  many  houses  installing  running  water  and  baths  is  now 
being  given  serious  consideration,  and  providing  Federal  Aid  can  be  procured, 
will  be  ce.rried  to  a  conclusion. 

The  same  relief  workers  now  employed  on  the  present  -oroject,  could  be 
used  on  the  water  --^nd  sewerage  systems  under  proper  supervision. 

While  the  side-walk,  curb,  and  gutter  project  v/as  and  is  permanent  but 
not  revenue  producing,  it  is  exisected  the  sever  and  water  systems  would  be 
partially  if  not  wholly  self  liquidating. 

The  ■T'roject,  like  the  sidewalk  -nrrject  v/ould  serve  all  the  people  also, 
as  in  the  matter  of  reduction  in  fire  insurance  rates. 


Money  expended. 

Federal  Funds  Soonsor  Fund         Total 

Lator  $6772.00 

Supervision  700.00 

Material  820.00  $3617.96 

Total  $8302.00  $3617.96         $11,919.96 

Total  Workers,  10  to  21  men,  skilled  and  unskilled,  at  any  one  time,  but  as 
some  found  erat)loyment,  others  were  used,  until  all  needing  aid  v/ere  taken  care 
•f. 

Pavement  (finished) 

5426  ft.    5'  sidewalks 

757  '•     4'    " 

963  "     3ir«    " 

216     "  18"   curb  and  ^tter 

1869      "  23"      "  "  " 

2000   sq.  ft.   drive-way 

Pavement  (unfinished) 

324  ft.  3'    sidewalk 

336      II  4«  I' 

1296     II         23"   curb  and  OT.tter. 


We  wish  to   extend  oxxr  th8,nks  and  apTjreciation   to  F.    W.   P.   Administra- 
tion and  especially  to  Hon.   B.J.   Dayton  and  his  entire   Co-workers. 

/s/  B.   W.  Ihaling 
PRESIDMT  TOmi   COUNCIL 


March  1938 


TOUTED  STATES  COIvuvrJlOTY  IMPROVEIffiNT  APPRj-.IS/iL 

Municipr.l:      CmiBERLAND,   Allegcny  Co.,   Md. 

populc.tion  37,747 


It  gives  inc   great  plccsuro   to   stnto  that  all  projects  which 
vre  havG   accomplishod  v;ith  tho   aid   of  tho   federal   r.ovorniacnt  have 
been  most  satisfactory,    and  I   desire   here   to  express  ny  appreci- 
ation for  the   cooperation  given  rjid  tho   efficiency  displayed  by 
those   in  authority  over  the  various   federal  projects   of  which  vre 
have   taken  advantage.      Through  the   execution  of  these   projects  we 
have  been  able   to  accouplish  works  vfhich  v/ould  no   doubt  have   been 
delayed  for  quite   a  nuiibor  of  years. 


TITOS.  W,   KOON,   M.   D. 
iW.YOR 
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The  City  of  Ciunberland,  Maryland,  with  a  population  of  approxiraately 
41,000,  is  located  on  the  North  Branch  of  the  Potoiaac  River  at  its  junc- 
tion with  V([ills  Creek. 

Having  various  industries  such  as  glass  works,  steel  shafting  works, 
tin  plate  mills,  textile  plants,  a  large  tire  plant,  foundries,  railroad 
shops,  dye  works  and  other  industries,  Cumberland  is  known  throughout  the 
eastern  section  of  the  United  States  as  an  industrial  city. 

It  is  located  on  the  main  line  of  the  Baltimore  and  Ohio  Railroad 
sind  also  the  Western  Maryland  Railroad.   It  forms  a  center  for  the  coal 
industry  of  the  Georges  Creek  coal  region  and  is  connected  with  the  main 
towns  of  this  region  by  the  C.  and  p.  Railroad  and  various  bus  lines, 
making  it  a  business  center  for  approximately  150,000  people. 

Prior  to  the  year  1S30,  Cumberland  enjoyed  prosperity,  vj-ith  all  of 
its  industries  working  near  their  capacities,  providing  employment  for 
practically  all  classes  of  labor.  With  the  income  of  the  depression 
certain  industries  began  retrenchments  to  cut  all  expenses  other  than 
those  necessary,  thereby  throwing  nuiaerous  persons  out  of  employment  and, 
as  in  most  cities  of  this  size,  it  was  found  practically  impossible  to 
take  care  of  these  unemployed  with  the  relief  organizations* 

A  great  amount  of  this  idle  labor  was  absorbed  by  the  federal 
agencies  such  as  C.  W.  A.,  F.  E.  R.  A.,  VlC.  P.  A.,  and  P.  Vif.  A.,  and  to 
the  date  of  this  writing  these  agencies  have  proved  to  be  a  great  relief 
to  the  situation. 

Realizing  that  such  conditions  must  be  taken  care  of,  the  City  of 
Cumberland  set  about  to  make  provisions  for  supplying  the  necessary 
funds  to  match  the  expenditures  which  would  be  made  by  the  federal 
government,  and  has  to  date  never  put  itself  in  a  position  whereby  it 
should  hinder  the  execution  of  federal  projects  with  vfhich  it  was  found 
necessary  to  precede  to  supply  employment  to  the  unemployed. 

In  the  selection  of  projects  to  be  submitted,  there  will  bo  found 
only  those  works  which  are  of  a  pcrmanont  and  necessary  nature,  such  as 
the  installation  of  v/ater  mains,  the  construction  of  sewers,  both  sani- 
tary and  storm,  the  construction  of  sidewalks  and  curbs,  together  v/ith 
the  paving  of  driveways.  Projects  of  various  other  natures  are  being 
accomplished,  such  as  the  development  of  public  parks,  certain  v>rorks 
connected  v;ith  flood  prevention,  the  unique  celebration  of  Cumberland's 
Sesquicentennial  which  vias  celebrated  coincidental  virith  the  150th 
anniversary  of  the  signing  of  the  Constitution  of  the  United  States, 

All  moneys  ^vhich  have  been  spent  prior  to  this  time  have  been 
raised  through  general  taxation  without  any  noticeable  increased  burden 
on  the  to.xpayers.   It  is  contemplated  by  this  city  to  continue  its  asso- 
ciations v\rith  the  goverimient  in  the  v;orkings  of  these  federal  government 
projects  and  to  this  end  the  city  is  in  the  process  of  developing  a  bond 
issue  to  raise  funds  for  these  purposes. 
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In  order  that  the  progress  of  the  present  Works  Progress 
AdministrCition  may  not  be  hindered,  numerous  project  rxpplicr.tions 
have  been  filed  with  the  district  W.  P.  A.  office  and  the  city  v/ill 
be  in  a  position  to  continue  its  cooperation. 

Included  in  this  report  is  an  itemized  list  of  those  works  which 
have  been  accomplished  since  April,  1936,  or  arc  now  under  construction 
by  the  Works  Progress  Administration  and  the  public  Works  Administration 
in  cooperation  v^rith  the  City  of  Curaberland.   There  also  follov/s  a  brief 
description  of  each  project. 


WPA  PROJECTS 


Title 

Bedford  and  Frederick  Sts.) 

and  Vicinity  Sevrer  Pro j .    ) 

Lindnerville   Sewer  Project) 

) 

Huiribird  St.  Curb  and  Dr. 
Humbird  St.  Sidewalks 
Elder  St.  Curb  and  Drivcvmy 
Elder  St.  Sid'ov/alks 
Mary  St.  Curb  and  Driveway 
Mary  St.  Sidewalks 
Potomac  St.  Curb  a,nd  Dre 
Potomac  St.  Sidewalks 
Offutt  St.  Curb  and  Dr. 
Offutt  St.  Sidewalks 
Canal  St.  Water  Line 
Ford  Ave.  Water  Line 
Dilley  St.  Drainage 
Fort  Hill  Park) 

) 

Seneca  Ave.  Impr. 
Oldtown  Rd.  Sidewalks  and  Curb 
Mapleside  Sevier  Outlets 
Potomac  River  Island  Clearing 
North  End  Playground) 

) 
Cumb.  Sesquicentennial 


w.  p. 

0.  P. 

Number 

Number 

42 

65-25-52 

3089 

165-25-4037 

41 

65-25-51 

3032 

165-25-4013 

3040 

165-25-1015 

683 

65-25-567 

3117 

165-25-1015 

3173 

165-25-1039 

3178 

165-25-1015 

3218 

165-25-1039 

3221 

165-25-1015 

3268 

165-25-1039 

3248 

165-25-1015 

3267 

165-25-1039 

3225 

165-25-4053 

3162 

65-25-4053 

3257 

165-25-1015 

3098 

165-25-3010 

3233 

165-25-3010 

3256 

1G5-25-1015 

3184 

165-25-1039 

3243 

165-25-4052 

3272 

465-25-2-55 

60 

65-25-100 

3148 

165-25-3025 

3153 

165-25-8008 

Govt.   City 
Expend.  Expend.  Total 


25,942. 
15,812, 
80,432, 
38,054. 
19,195. 

5,669. 
10,261. 

4,616, 
15,091. 


3,716 
4,059 
17,953 
9,143 
6,547 

5,762 
834 
1,663 


5,497. 

7,320, 
Started  2-25-58 

3,905.' 
liot  yet   started 

r;"032;; 

2,454, 
Started  2-8-58 
"25,348.   2,532 

1,473. 
Started  2-25-38 
"  """    6,488 
87 
started 


"12,884. 

4,190. 
Not  yet 
13,141." 

1,841. 

3,168. 


2,861 
302 
938 


29,658.00 
19,871,00 
98,385.00 
47,197.00 
25,742.00 

5,669.00 
16,023,00 

5,450.00 
16,724,00 

3,497.00 

7,320,00 

3,905,00 

1,032,00 
2,454.00 

27,880.00 
1,473.00 

19,372,00 
4,277.00 

16,002,00 
2,143.00 
4,106.00 


TOTALS 5295,325.  62,855  358,180.00 
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Bedford  and  Frederick  Sts«  and  Vicinity  Sower 

This  v/orlc  embraces  the  installation  of  sanitary  sewers  on 
various  streets  in  that  section  of  the  City  of  Curaberland  v^hich 
is  knovm  as  the  Bedford  and  Frederick  Streets  vicinity  and 
includes  the  construction  of  approximately  2700  ft.  of  12" 
pipe,  4000  ft.  of  10",  3625  ft.  of  8"  and  1100  ft.  of  6", 
together  with  49  manjiolcs. 

These  sewers  form  a  system  which  services  a  suburban 
district  which  is  in  rapid  development  and  includes  an  area 
of  309  acres  which  has  been  platted  into  subdivisions  providing 
sites  for  approximately  2000  homos. 

Lindnervillo  and  Outfall   Scvfors 

This  system  of  sewers  is  to  provide  sanitary  service  for 
a  suburban  district  lying  in  the  eastern  section  of  the  city 
and  an  outlet  therefrom.  That  part  of  this  work  which  lies 
within  the  City  limits  embraces  3000  ft.  of  18"  pipe,  1375  ft. 
of  15",  1825  ft.  of  12",  230  ft.  of  10",  17455  ft.  of  8"  and 
3560  ft.  of  6",  and  122  manholes;  and  that  part  of  the  work 
which  lies  outside  the  City  limits  embraces  approximately  240.  . 
ft.  of  30"  cast  iron  pipe  encased  in  concrete,  300  ft,  of  24" 
cast  iron  pipe  encased  in  concrete  (creek  crossings),  1947  ft, 
of  27"  terra  cotta,  4865  ft.  of  24"  terra  cotta,  2370  ft.  of  21" 
terra  cotta,  2855  ft.  of  18"  terra  cotta,  and  30  manholes. 

This  syston.  is' also  exclusively  for  sanitary  sewage  and 
affords  service  for  approximately  200  acres,  which  area  embraces 
a  great  number  of  attractive  home  sites, 

Humbird  St.  Curb  and  Driveway,  Humbird  St.  Sidevjr.lks,  Elder  St.  Curb 
and  Driveway,  Elder  S"t.  Si'dov/alk's,  Mar^,^l;"t^"c'u'rb~  and  Drivev7ay","l"-ry 
St.  Sidewalks,  Potomac  St.  "Curb  rlicf  Drive\Tay7"'Potojiac  St.  Sidewalks, 
Offutt  St.  Curb  and' Driveway,  0Tf^^bF""Si^^TldTwalJ'■fs 

In  a  collective  description  of  the  above  projects,  it  can  be 
stated  t?iat  prior  to  the  beginning  of  those  works  these  streets 
were  in  certain  parts  practically  level,  v/ith  verjr  poor  drainage. 
There  v/ere  no  sidewalks  and  pedestrians  in  murderous  places  were 
compelled  to  use  the  roadvrays  which  at  certain  tim.os  became  almost 
impassable  and  afforded  very  dangerous  paths  of  travel.   The 
section  of  the  city  in  v;hich  they  are  embraced  is  fairly  well 
populated  and  Virithin  this  area  are  several  churches  and  one  large 
public  school. 

Several  of  these  projects  have  been  com.pletod  and  to  learn 
the  advantage  v.'hich  they  have  offered  the  residents  of  this 
vicinity  it  is  necessary  only  to  make  a  comparison  between  those 
which  have  been  completely  developed  and  those  upon  which  work  has 
not  yet  started  or  those  v;hich  have  been  partljr  completed. 
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In  sumaary  of  tho  ?;-ork  included  in  theso  projects,  the 
following  tabic  should  be  considered: 

Huinbird  St« : 

4425  liri.   ft.   concrete  curb 

7400  sq.   yds.   driveway  paving   (water  bound  Macadam 

v-rlth  surface   treatment) 

24450  sq.   ft.   concrete   sidev/alk 
Elder  St.; 

4550  lin.  ft.  concrete  curb 

8125  sq.  yds.  drivcvj-ay  paving  (water  bound  Macadan 

surfaced  with  Black  Top) 

26617  sq.  ft.  concrete  sidevj-alk 
Mary  St. : 

4200"  lin.  ft.  concrete  curb 

6900  sq.  yds.  driveway  graded  ready  for  paving 

23000  sq.  ft.  sideivalk  graded  ready  for  concrete 
Potomac  St.: 

2500  lin.  ft.  concrete  curb  (constructed  to  date) 

2500  sq.  yds,  driveway  graded 

3600  sq,  ft,  sidewalk  r^radod 
Offutt  St.; 

Yfater  mains  lowered  and  installed  ready  for  construction. 

Canal  Street  Water  Line 

This  work  embraces  the  installation  of  2520  lin.  ft.  of  4" 
cast  iron  water  line  with  appurtenances  thereto,  which  has  been 
installed  to  complete  circuits  to  elimina.te  dead  ends  on  Virator 
mains  in  this  vicinity,  thereby  eliminating  the  possibility  of 
any  diseases  which  may  arise  from  water  polution  caused  by 
stagnation. 

Ford  Ave .  Y/ate  r  Line 

This  virater  line  was  constructed  to  supply  a  district  which 
heretofore  obtained  its  vmter  supply  from  shallow  wells  and  which 
district  v/as  entirely  without  fire  protection.   This  work  embraced 
1380  ft.  of  6"  cast  iron  \vater  pipe  and  appurtenances. 

Dilloy  St.  Drainage 

This  project  embraces  the  establisliraent  of  a  large  drainage 
ditch  which  will  provide  the  disposition  of  surface  drainage  from 
a  large  area  lying  to  the  north  of  Cumberland  and  prevents  stonn 
water  drainage  from  entering  public  thoroughfares  in  the  nearby 
vicinity. 
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Fort  Hill  perk 

This  project  includes  the  park  dGvelopmcnt  of  a  6?-  acre 
tract  of  land  lying  within  the  city  limits  and  embraces  the 
construction  of  roads,  the  building  of  fireplaces  and  drinlcing 
fountains,  the  installation  of  vmtcr  linos,  the  construction 
of  a  swimming  pool  Virith  necessary  bath  houses,  provisions  for 
comfort  stations,  planting  of  trees  and  shrubbery,  the  construc- 
tion of  a  50'  X  100'  shelter  house,  together  v/ith  necessary 
clearing  and  minor  developments  such  as  paths,  etc, 

Seneca  Ave.  Improvement 

This  vicork  consists  of  the  development  of  a  thoroughfare 
leading  to  an  elevated  water  tanJ-:  which  is  included  as  part 
of  Cumberland's  water  supply.  When  completed  it  will  afford 
an  approach  to  the  said  elevated  tank  and  municipally  owned 
property  which  is  to  be  developed  as  a  small  park. 

01dto\Tm  Road  Sidov/alks  and  Curb 

Included  in  this  project  is  the  construction  of  a  combined 
curb  and  gutter  and  a  concrete  sidewalk  5  ft.  in  v^ridth.   Oldtown 
Road  is  Maryland  State  Highway  Ho,  51  leading  from  Cumberland  east 
and  is  part  of  the  state  highway  ^vhich  connects  IT.  S.  Route  Ho,  40 
with  U,  S.  Route  No,  50.  Prior  to  the  beginning  of  this  ¥j-ork 
pedestrians  traveling  this  section  of  road  were  compelled  to  use 
the  roadway  entirely  and  in  this  vicinity  there  are  located  three 
public  and  one  parochial  school  and  the  students  residing  in  the 
section  through  which  this  road  passes  wore  compelled  to  use  this 
highway  as  an  approach  to  these  schools.   This,  of  course,  made  a 
very  hazardous  cend.ition  and  through  the  development  of  this 
project  those  dangers  will  be  eli;uinated.   There  is  approxim.ately 
one  mile  of  curb,  gutter,  and  sidewalk  included  in  this  project. 

Maple side  Sower  Outlets 

This  project  will  include  the  extension  of  sewers  Virhich  at 
present  have  their  ending  at  locations  v/hich  are  in  the  near 
proximity  of  se'veral  residences. 

This  ViTork  embraces  three  outlets,  namely:  Maple  St.  sevrcr, 
v^hich  will  include  the  installation  of  1035  ft,  of  18"  pipe,  280 
ft.  of  24"  pipe  and  4  manholes j  Oregon  Ave,  sewer,  which  virill 
include  the  installation  of  50  ft.  of  10"  pipe,  10  ft,  of  15" 
pipe,  1000  ft,  of  18"  pipe  and  4  manliolesj  Mullin  St,  scv;er, 
which  will  include  1150  ft,  of  8"  pipe,  1000  ft,  of  10"  pipe  and 
5  manholes. 

These  sewers  at  present  empty  into  open  ditches  and  are  con- 
ducted through  said  open  ditches  to  a  culvert  crossing  under  the 
Baltimore  and  Ohio  Railroad,  v>rhich  leads  all  sev\rage  which  is 
emptied  therein  to  a  secluded  outlet  approximately  one-half  mile 
away  from  any  residences. 
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Potr*mac  Rivor  Island  Clearing 

There  will  be  includod  in  this  project  the  clearing  of  a 
large  island  in  the  Potomac  River  about  one-half  mile  down- 
stream from  the  mouth  of  Vifills  Creek  and  the  clearing  of  the 
Maryland  barJc  of  said  River  for  a  distance  below  Cumberland. 

The  object  of  this  Virork  is  to  clear  away  trees  and  shirubbcry 
v/hich  form  a  growth  on  said  island  and  along  said  banJc  of  the 
River,  in  order  that  the  velocity  of  the  stream  may  bo  increased. 
It  has  been  stated  by  the  United  States  Army  Engineers  ("Washington 
District),  who  are  now  preparing  plans  for  prevention  of  floods 
in  and  around  Cumberland,  that  the  present  growth  on  said  island 
and  along  said  banl:  imipodes  the  velocity  of  the  llorth  Branch  of 
the  Potomac  at  this  location  approximately  ten  percent. 

North  End  PI ay ground 

This  playground  includes  approximately  five  acres  and  has 
been  developed  in  such  a  viray  as  to  provide  a  dual  prupose,  i.e.: 
one  section  has  been  developed  as  a  baseball  and  football  field 
for  larger  children,  while  another  section  has  been  developed 
for  smaller  children  and  includes  certain  apparatus  suitable  for 
their  use»   Includod  in  this  development  are  tennis  courts,  a 
wading  pool,  shelter  house  and  various  other  appurtenances  which 
offer  an  opportunity  for  the  safety  of  children. 

Curabcrland  and  Sesquicentennial 

This  project  afforded  the  City  of  Cumberland  aid  in  developing 
various  features  in  connection  with  its  Sesquicentemiial  which  v/as 
celebrated  during  the  week  of  August  8,  1937,  The  labor  furnished 
in  this  project  was  used  to  open  and  make  navigable  a  section  of 
the  old  Chesapeake  and  Ohio  Canal  which  originally  formed  a  water- 
way from  Cumberland,  Maryland,  to  Goorgetox=m,  D,  C.  Upon  this 
section  there  was  placed  a  boat  drawia  in  the  original  manner  by 
a  mule  teeca.      This  feature  not  only  provided  historical  knov/ledge 
to  the  younger  set  as  to  the  node  of  travel  upon  the  canal,  but 
it  also  afforded  a  great  bit  of  a.muscmcnt  to  the  older  group  and 
to  visitors. 

There  vms  also  included  in  this  project  vrork  in  the  erection 
and  development  of  a  wild  life  exhibit,  which  was  one  of  the 
leading  features  of  the  celebration.   In  addition  to  this  assis- 
tance, the  labor  v/as  used  in  the  development  of  numerous  other 
features. 

In  addition  to  the  above  named  liTPA  projects,  the  City  of 
Cumberland  took  advantage  of  the  9ffer  of  the  federal  government 
made  through  its  FlIA   projects  and  was  granted  its  applications 
for  the  two  follov/ing  projects. 


High  pressure  Water  System  for  Fort  Hill  Section 

This  project,  known  as  Docket  No.  Md.  1076-D,  included  the 
erection  of  a  500,000  gallon  steel  ground  v/ater  tank,  a  punping 
station  constructed  of  concrete  block  (the  pump  for  which  was 
furnished  by  the  City  cf  Cumberland,)  640  lin.  ft,  of  14"  cast 
iron  pipe  leading  from  said  pumping  station  to  said  tanlc,  and 
900  lin,  ft»  of  8"  cast  iron  pipe  connecting  the  water  tank  with 
that  part  of  Cumberland's  distributing  system  for  Virhich  said 
tcjik  was  provided.   That  portion  of  the  city  which  is  supplied 
with  water  from  this  tanlc  includes  a  public  high  school  virhich 
cost  approximately  one  million  dollars  and  a  municipal  hospital 
with  156  beds.   This  tank  also  provides  thto  necessary  pressure 
for  the  development  of  a  large  nuinber  of  very  desirable  building 
lots  which  lie  on  one  of  the  high  sections  of  the  City  of 
Cumberland. 

The  cost  of  this  project  was  ^518, 331,  forty-five  percent  of 
which,  or  approxiE.ately  $8,100,  vms  borne  by  the  federal  govern- 
ment and  fifty-five  percent  by  the  Citjr  of  CuiP-berland* 

High  Service  Water  Supply  System  for  the  Braddock  Road  Section 

This  project,  knovm  as  Docket  No.  Md.  1077-D,  included  the 
erection  of  a  100,000  gallon  elevated  steel  water  tank,  6300  lin. 
ft.  of  8"  cast  iron  pipe  of  the  various  classes  necessary  for  the 
pressures  and  the  installation  of  two  povrer  pianps  v;'hich  were  in- 
stalled in  a  pumping  station  constructed  and  maintained  by  the 
City  of  Cumberland,  By  this  system  one  of  the  most  desirable 
sections  of  the  City,  which  heretofore  v/as  not  developed  owing 
to  the  fact  that  xvater  could  not  bo  provided,  may  be  developed 
into  numerous  building  lots. 

Since  this  system  has  been  installed  houses  have  already  been 
constructed  and  it  is  believed  that  future  developm.ents  will  be 
made  which  will  increase  materially  the  assessable  basis  for 
taxation  in  this  vicinity. 

The  cost  of  this  project  vms   $36,050,    of  v«rhich  forty-five   per- 
cent,   or  about  $16,259,   was  borne  by  the   federal   government  and 
the  balance  by  the  City  of  Cumberland, 

This  report  is  submitted  with  the  intention  of  supplying 
general  information  regarding  the  subjects  as  herein  referred  to, 
and  with  the  understanding  that  no  attempt  has  been  made  to  deal 
with  them  with  explicit  accuracy,  either  as  to  amounts  of  money 
or  quantities  of  material, 

THOS,  W.  KOON,  M.  D. 

IM.Y0R 


M-unicipal:-  Gumlierland  -  Allegany  Courxty 


Construction  Fort  Hill   Stadiijm 


Stadituji 


Playing  Field 


Municipal:-      CumlDerland  -  Allegany  County 


Street   Improvement 
Elder  Street 


Concrete  curbing  -   Street  grading 


Curts,    sidewalks  and  surfacing  completed 


March  1938 
UNITED  STATES  C0I4IUNITY  IMPROVEMENT  APPRAISAL 

Mtmicipal:  FROSTBURG,  Allegany  County,  Maryland 

Population  5»528 

The  City  of  Frosfburg,  with  a  population  of  approximately  6,000  has 
teen  atle,  through  cooperation  with  the  various  Federal  Relief  agencies,  to 
avail  itself  of  anumher  of  improvements,  which  sxe  a  pride  to  its  citizenship 
and  of  untold  permanent  value.   T/ithout  the  Federal  assistance  none  of  the 
projects  could  have  "been  carried  through  on  account  of  the  cost  involved. 

The  town  had  for  years  had  an  inadequate  water  supply,  and  under 
the  W.P.A.  program  the  Mayor  and  Council  of  Frostburg  were  ahle  to  "build  a  dam 
with  a  capacity  of  one  hundred  million  gallons,  which  gives  the  Town  an 
ahiiddance  of  water,  for  all  requirements,  for  which  the  people  of  Frosthurg 
will  he  forever  grateful,  as  they  were  forever  in  dread  of  fire  when  the  water 
supply  Was  low,  and  the  health  of  the  citizens  was  at  stake,  as  so  many  of  our 
citizens  obtained  their  drinking  water  from  springs  on  the  outskirts  of  our 
city.   Then  this  project  absorbed  all  the  unemployed  in  n^xc   town  at  the  time, 
as  the  dam  is  located  sevea  miles  from  the  city,  and  besides  the  excavation 
and  what-not  required  to  moke  this  dam  possible,  the  water  had  to  be  piped  into 
town.   And  I  might  remark  here  that  the  men  were  glad  of  the  opportunity  to 
work  and  gave  sn  honest  day's  work. 

Under  the  C.W. A.  program  the  town  was  able  to  clear  the  dam  site, 
which  was  a  forest  of  trees,  brush,  stumps,  etc.   And  this  work  was  all  done 
by  unemployed,  which  put  all  relief  labor  in  our  city  to  work  at  this  time. 

Under  the  W.P.A.  program  the  town  was  able  tn  lay  new  sewers  and 
extend  old  ones  to  take  care  of  the  sanitary  conditions  of  the  town,  as  most 
of  the  homes  had  no  sewers  to  connect  to  and  had  to  use  outdoor  toilets.  Also 
the  sewers  the  town  did  have  were  not  piped  to  the  outskirts  of  the  town,  and 
these  were  all  extended  to  a  central  point  and  taken  care  of  properly,  with  a 
disposal  plant  in  view  in  the  near  future. 

Under  the  W.P.A.  program  we  were  able  to  lay  1200  feet  of  U"  cast 
iron  water  lines,  which  strengthened  the  distribution  system. 

Under  the  W.P.A,  program  the  town  was  able  to  repair  and  resurface 
streets,  which  were  in  places  almost  impa.ssable,  which  rendered  the  property 
on  them  almost  valueless,  and  there  were  so  many  streets  in  bad  shape  that  the 
property  owners  on  said  streets  were  really  neglecting  to  repair  them.   And 
since  the  streets  have  been  taken  care  of  by  these  projects,  they  have  painted 
and  repaired  the  dwellings  and  buildings,  and  are  able  to  get  more  rent.   As 
a  whole  the  city  has  a  much  better  appearance,  and  this  was  done  by  the  W.P.A, 
and  Relief  Labor  used  exclusively. 

Under  the  W.P.A,  program  the  Community  Park  was  improved,  which  not 
only  is  a  place  of  amusement  for  the  citizens,  but  a  source  of  revenue  for  the 
city.     This  project  was  all  done  by  Relief  Labor. 
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City  of  Frosfburg  -2-  March  1938 

Under  the  W.P.A.  program  a  caj^pus  was  made  and  graded  at  the  State 
Teachers  College,  which  was  much  needed,  as  it  furnishes  a  place  of  recrea- 
tion for  the  students.   It  also  helps  to  heatitify  our  town,  3as' it.'is  situated 
in  a  more  or  less  central  point.   This  work  was  all  taken  care  of  hy  Relief 
Lahor. 

Taking  into  consideration  our  unemployed  it  was  our  desire  to  select 
projects  most  needed  and  projects  that  would  enable  as  many  of  the  unemployed 
as  possible  to  work  in  their  respective  classification,  ajid  these  projects 
have  required  the  service  of  Superintendents,  Timekeepers,  Carpenters,  Rock. 
Masons,  PlumTaers,  Electricians  and  Cement  Finishers. 

We  are  listing  "below  projects  and  amounts  expended: 

Federal       Sponsor 

P.V.A.  Darn  Project                   $  17,000.00  $  75,000,00 

C.W.A.  Clearing  Don  Site  Project  Uo.OOO.OO  3,500.00 

W.P.A.  Sewer  Projects  3U,llU.10  6,758.79 

W.P.A.  1200ft.  C.I.  Water  Lines  U,58U.60  739.^0 

W.P.A.  Street  Projects  88,912.80  31,185.00 

.  W.P.A.  Improving  Community  Park  936.00  U26. 50 

W.P.A.  Grading  Campus,  State  Teachers 

College  3U.OOO.63 12.000.00 

Total      219,5US.13     129,609.69 

These  public  improvenents  have  also  induced  individuals  to  make 
improvements  to  their  properties  and  the  general  appearance  of  the  town  has 
"been  improved  considerably. 


/s/  H.  G.  EVANS 
Mayor  of  the  City  of  Frostburg,  Maryland 
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Mtmicipal;-  Frostburg  -  Allegany  Coimty 


Street  Improvement 


East  Oak  Street 


East  Loo  Street 


March  1938 
UNITED  STATES  OOUMUNITT  IMPEOVEMENT  APPRAISAL 

Municipal:  VTESTERNPORT,  Allegany  Cotinty,  Md, 

Population  3UU0 

ThiB  is  the  first  attempt  to  apprnise  the  work  done  in  Western- 
port  with  Federal  aid.   The  Mayor  and  Commissioners  wish  to  acknowledge  the 
■benefits  reeeired  from  the  rarious  government  agencies  that  made  possible  the 
paving  of  a  great  number  of  our  streets,  the  repairing  of  the  City  Building, 
the  replacing  of  our  main  water  supply  line,  the  extension  of  our  water  sys». 
tem,  the  construction  of  flood  and  retaining  wall,  and  the  erection  of  a 
Memorial  Building^ 

As  we  review  helow  some  of  the  projects  that  have  benefited  our 
towa^:  we  are  mindful  of  the  social  and  economic  benefits  also  derived  from 
these  projects.   For  surely  there  is  not  a  man  in  the  community  whose 
business  has  not  been  helped  by  relief  money,  and  those  in  need  have  been 
self-supporting. 

Before  work  relief  was  offered  to  the  Mayor  and  Commissioners, 
the  problem  of  keeping  unpaved  streets  passable  was  one  that  presented  itself 
the  year  around.   Every  spring  rain  washed  the  loose  topping  of  our  streets 
down  the  gutters  to  the  intakes  where  it  lodged.   The  result  was  water 
spread  over  street  and  sidewalk,  making  an  unpleasant  situation.   In  summer 
dust  lay  thick  on  all  our  streets.   And  in  winter  the  freeting  and  thawing 
of  our  streets  made  some  of  them  anything  but  usefiil.   How  the  town  has 
approximately  65  percent  of  its  streets  hard  surfaced,  and  all  necessary 
service  lines,  sewer  and  water,  have  been  replaced  under  the  streets  paving 
projects. 

Shortly  after  work  relief  started  the  Mayor  and  Commissioner*, 
with  the  cooperation  of  the  Civil  Works  Administration,  remodeled  the  City 
Building,  making  the  appearance  of  the  building  uniform.   They  enlarged 
and  redecorated  the  Fire  House,  Library,  and  Clerk's  Office, 

For  many  years  the  wooden  stave  pipe  line,  the  towin's  main  supply 
line,  which  brings  our  drinking  water  from  a  stream  some  miles  away,  had  been 
a  worry  to  the  Mayor  and  Commissioners.   The  iron  bands  holding  the  staves 
in  the  pipe  line  rusted,  the  staves,  from  the  pressure  within,  separated  and 
leaked.   For  a  while  it  was  possible  to  patch  these  breaks,  but  at  last  re- 
pairs could  no  longer  be  made  satisfactorily,   With  the  aid  of  Works 
Progress  Administration,  the  Mayor  and  Commissioners  were  able  to  replace 
approximately  9t900  feet  of  this  wooden  stave  pipe  with  oast  iron  pipe. 
This  project  should  serve  the  town  many  years. 

In  the  vicinity  of  Westernport  there  is  a  community  that  de- 
pends upon  the  town  of  Westernport  for  safe  drinking  water.   The  Mayor  and 
Commissioners  were  able  to  extend  their  water  system  2,800  feet  under  a  Works 
Progress  Administration  project,  thus  assuring  this  community  more  efficient 
Water  service. 
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During  the  flood  ssason  each  year  the  buslnesa  district  of  the 
town  of  Westernport  wae  endangered  with  the  rising  water  of  Greor^e't  Creek, 
Now,  however,  the  Mayor  and  Connissioners  hope  that  the  flood  walls  con- 
structed at  the  overflow  polnti  along  the  ereek  will  eliminate  this  danger. 

It  is  the  hope  that  the  erection  of  a  Menorial  Building  will  he 
conpleted  hy  May  30,  this  year.   This  concrete  building  will  he  dedicated 
to  those  who  have  served  our  Country  in  tine  of  war  and  peace  since  1776. 
This  memorial  sitviated  in  the  Philos  Cemetery  will  serve  as  a  temporary 
burial  place  whenever  weather  is  Inclement  and  services  outdoors  are  impossi- 
ble. 

Here  are  some  figures  showing  how  Tederal  Tunds  were  spent  on 
various  projects,  also  the  amount  the  town  contributed. 

W.P.A,  Funds   Contributions 

Paving,  replacing  service  lines;  streets      $  57tl53.03  $  9.S30.32 

Replacing  10"  Water  Main  2l+,U21.91  11,5U6.67 

Extension  of  Water  System  7,9S2.o6  6U3.75 

Flood  Wall  and  Dredging  27,1+63.35  9,315.00 

Memorial  Building  7.985.25  "^.219.75 

Total  $125,005.60  $  3^.555.'+9 

At  a  glance  at  these  figures  one  can  see  the  extent  of  the  benefits  received 
by  the  Town  of  Westernport. 

The  Mayor  and  Coinraissioners  are  extreraely  grateful  for  the  kind 
cooperation  of  the  various  agencies  that  made  work  and  improvement  in  the 
Town  of  VJesternport  possible.   It  is  hoped  that  continued  cooperp,tion  will 
exist  and  that  the  ToTm  of  Westernport  will  be  a  landmark  to  which  people 
will  point  with  pride  and  say,  "See  what  can  be  accomplished  when  there  is 
Federal  and  Municipal  cooperation i" 

MAJOR  AND  COMISSIONERS  OF  TiffiSTERNPORT 
/s/  E.  J.  RQBB»f& 

Mayor 
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Municipal}-  Westernport  -  Allegsny  County 


Flood  Control 


12  foot  Concrete 

Retaining  Wall  along 
Georges  Creek 


Retaining  '7 all 

with 
Street  imt)rovement 


Municipal:-  Westernport  -  Allegany  County 


Street  Improvement 


Section  of  Wood  Street 
unimproved 


Wood  Street 
Improved 


March  I93S 
UNITED  STATES  COIMJNITY   IIAPROVElffiKT  APPRAISAL 

Mtmicipal:     MIDLAND  -  Allegany  County,   Md, 

Population  1^33 

In  response  to  your  request  for  a  report  of  work  done  in  the  Town 
of  Midland,  Mdi  ,   throuf^h  relief   agencies,    the  Mayor  and  Council  eutoits  the 
following  projects  drawn  up  hy  the  Mayor,   Thomas  E.    Stakem,    and  Coiincilman 
Verl  Ash,    the  work  "being  done  under  the  supervision  of  the  W.P.A. 

W.   P.    25U  ~  Midland  Street  repairs.      Project  was  operated  from  II/21/35 
to  g/13/36,   and  included  repairs  to  Cemetery  Road;  Main  St, ; 
O'Mara  Ave.;   Koontz  Ave.;    and  Union  St.       Work  was  also  con- 
templated on  Phillips  .Alley  and  Carr's  Alley.       The  streets 
were  reported  to  have  been  in  an  almost  impassable  condition. 
Funds  expended   are  as  follows  s 

Federal   $  2^193.37 

Sponsor  676.13 

Total $  2,869.50 

V.  P.  39U  -  This  project  contemplated  the  improvement  of  Railroad  St, , 
with  a  6"  knar»ped  stone  base  and  an  application  of  4  gal, 
asphalt  cement  per  square  yard.   The  street  was  reported 
to  be  in  bad  shape  and  poorly  drained  because  of  the  ele- 
vation of  the  railroad  tracks.   Project  was  operated  from 
12/30/35  to  1/20/36,   Expenditures: 

Federal $   906.1|2 

Sponsor  195.00 

Total $  1,101.U2 

W.  P.  liho  -   This  project  included  the  completion  of  work  be^un  under 
V/.P.  39U,  an.d  was  operated  from  I/3I/36  to  7/27/36. 
Expenditures; 

Federal  $  U, 573. 36 

Sponsor  362.50 

Total i  U, 935. 86 

W,j'P.  532  -  This  project  covered  the  improvement  and  repair  of  the 
Community  Playground  which  was  damaged  by  the  March 
floods  of  1936.   Expenditures: 

Federal $       623.96 

Sponsor 38.75 

Total $       662.71 

W.  P.  577  -  Midland  Flood  V/all,   This  project  covered  the  construc- 
tion of  a  cement  rubble  masonry  flood  wall  along  Miller 
Run,  and  for  the  removal  of  obstruction  in  the  stream 
bed.   The  wall  as  constructed  was  approximately  I5OO 
feet  long.   Your  comments  on  the  effectiveness  of 
this  wall  during  the  high  waters  in  the  spring  of  1937 
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tare  invited.   The  project  operated  from  7/2U/36  to 
3/28/37.1  Expenditures  are  as  follows: 

Federal   $  9,22U.70 

Sponsor  308.69 

I  Total  $  9.533.39 

W.  P.  3120  -  This  project  conteraDlated  the  completion  of  the  wall 
"be^un  under  W.P.  577,   It  operated  from  3/29/37  tf^ 
10/8/37.   Expenditures  were  as  follows: 

Federal   .,.....$  6,20U.58 

Sponsor  .......  IO9.58 

Total $  6,3lU.l6 

The  town  of  Midland  has  a  population  of  approximately  15OO  people,  and  with- 
out the  assistance  of  the  Federal  Relief  the  Town  would  not  have  'been  ahle 
to  make  these  improvements. 

These  pu'hlic  improvements  have  also  induced  individuals  to  make  imnrovements 
to  their  property,  and  the  general  appearance  of  the  town  has  "been  improved 
considerahly.  . 

/s/   THOS.  STAKEIA 

Mayor. 

/s/   F.  P.  BURNS 

City  Clerk. 
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UIHTED   STAT3S  COi.t.iUi'IITY   i:-,IPE0V5MS!W  APP3AI5AL 

Muiiicip?!:     BARTON,    Allegany  Co.,    Md, 

population  689 

33,rton  is  a   small   town   situated  in   the   Georges   Creek  coal   fields, 
Allegany  County,    Maryland,    with   a  population  of  between   six  and   seven 
hundred.      The  huildings  are  principally  constructed  of  wood;    the   streets 
and  roads  principally  of  dirt,    except  the  main  thoroughfare  which  is 
macadam  aiid  concrete.      There  is  a  stream  of  water  running  through  the 
to\7n  iaiov/n  as   Georges   Creek,      The   town  has  no   industrial  plants,    or  any 
other   soi.irce  of  employment   except   coal  mining,    therefore,    the  laboring 
class,    other  than  coal  miners,    are   compelled  to    seek  employment  in  the 
industrial  plants  in  the  adjacent  comnraiiities.      The  inhabitants  of 
Barton  are  of  Scotch,    English,    Welsh  and  Irish  descendants  and  are   good, 
active  and  industrious   citizens. 

Before   the  Works  Progress  Administration  came  into   existence,    v/e 
had   the   Civil   \7orks  Administration,    and  -under   this  body  we  were  able   to 
submit   small  projects   for  approval,    and  v/ith  their  help  were  able   to 
complete   these   small  projects  which  consisted  mainly  of  building  retain- 
ing walls  along  stref^ts,    conrpleting  sewers  v/here   thej"-  \/9re  most  needed, 
repairing  and  constructing  a  playground,    repairing  public  buildings  that 
the  people  would  hpve  places  for  entertainments;    all  of  which  gives 
Barton   the  appearance  of  a  clean,    thrifty  little  town.      Barton  is  now 
constructing,   under  the  "/Torks  progress  Administration,    a  flood  wall    sur- 
rounding the  tov/n  to  protect  it  tagainst  future  floods.      Tl'iis  last  project 
is   the  largest  v;e  ha.ve  asked  for  on  accoimt  of  its   importance   to   the   tov/n. 
It  is  constructed  of  native  stone  and  mortar,    as  the   stone  is   easily  ob- 
tained from  the  creek  bed  aiid  for  this  reason  we  have  been  able  to  keep 
dovni  costs  in  the  construction.      The  first  portion  of  this  wall,    consisting 
of  one  thousand   running  feet,    is  nov/  completed  and  v/e  are,    at   this   time, 
constructing  another  portion  of  five  hundred  running  feet,     A  nev/  project 
has  been   submitted  for  repairing  ajid  re-surfacing  the   streets  of  Barton, 
also  using  the  native   stone  from  the   creek  bed.      In  this  way  we  are   able, 
not  only  in   securing  cheap  material   for  our   street  project,    but  also 
clearing   the   creek  bed  of  material   so   that   the  water  v/ill  have  a  better 
clearance  axid  freer  flov;.      These  projects,   under  the  ?orks  progress 
Administration  set  up,    are  financed  eighty  per  cent  by  theVforks  progress 
Administration  raid   twenty  per  cent  by  the   sponsors.      The  different  pro- 
jects  that  ha,ve  been  completed  and   submitted  have  been  cajrefully   selected 
by  the  governing  body  of  the  tovm  of  Barton  and  meets  with  the  approval 
of  all   its  people. 

The    qoaJity  of  workmanship  h-as  been  very  good  a.s  the   sponsors  were 
very  careful   in   selecting  their   supervisors,    who   are   skilled  workers, 
therefore  getting  the  best   res\xlts.      The  morale   and  cooperation  of   the 
Ipbor  has  been  as  good  ;is   could  be   expected  under   the  prevailing  circum- 
stances.     There  has  been  at   different   intervals  a  little  dissension,    as 
to    the   quantity  of  v/ork  performed.      It   is  hard  for  us   to  make   the  men 
understand    thrt   we  are   trying  to   help   them  rarke  a  living  by  furnishing 


jots  for  them,    they  thinking  the  Federal  Government  hr.R  to  k'.;ep   them 
T,'hether   they  i7ork  or  not;    otherwise,    if  yov.  dischsr^e   them  they  will 
apply  for  direct   relief,    thus  making  them  independent.      Mayor  Hoffa 
would   suggest   that   there  he   enou^^a   enflne--rs  placed  on   this  ii,Tprovement 
work,    hy   the  Federal   Government,    tha,t   they  may  be   ahle   to   visit   t>ie 
different  projects  nt  least  once   evai-y  v;orking  day  to   check  up  on  the 
amount  of  v/ork  e.'>ch   crev/  of  men  is  performing,    ar!.d  make   suggestions   that 
are   constructive,    and  insist   that   each  and  ev'jry  maJi  perform  a   certain 
amount   of  work.      If  this  is  not   done,    there  will  be  little   change  in   the 
improvement  of  labor.      Mayor  Ploffa  also   sugf-rests  that   the  laborers  who 
are  -Uiiable  to  perform   their  duties   througii  poor  physique  be  pxit  on  v/ork 
suitable  for  their  physique  with  a  fixed  v;a.ge  rate  for  the  work  they 
perform.      The  laborers  vfho   are  able-bodied   should  have   the  privilege  of 
obtaining  the  rate  they  already  have.      In  this  v/ay,    it  would  keep  dov/n 
dissension,    r.s   the  Dhj^sically   fit  men  are   forever   complaining  that   their 
rate  is   the   same   as   the  v/eaker  men   rnd,    therefore,    should  not  be   expec- 
ted to  perform  an^r  more  vrork.      This   tends   to   create  bad  morale.      And, 
too,    the   single  men,    with  no  dep  ::;:G-,'nts,    sho'old  have   a  lesser  hour  basis 
than  the  married  men  with  dependents,    as  it  gives  the  single  men  no 
ajnbition  to  obtain  other  employ.p.ent  for  they  feel   that  they  can  exist 
on  the  present  hour  basis.      If  these  changes,    above  mei^tioned,    v/ere  made 
it  would  give   employment    to  other  needy  and  raise   the   cuota.      Ee  also 
suggests   that   there  be   some  aa-rangement  m.a.de  v/hereby  the  Works  progress 
Administration  could  have  the  use  of  the   State  Soac.s  equipment,    whenever 
available  for  use,    within   the   state   where   the  v/ork  is  being  performed. 

As   to  useful   and  permrnent  work.    Mayor  Hoffa   states   tha^t   there  has 
been  r.  certain  amount  of  permanent  work  done  tha.t   is  useful   and  needed, 
and  again  there  is  other  work  that   could  have  been  omitted  or  postponed. 
In  his  opinion,    there  has  been  a.  certain  ajnoynt   of  "boon-doggling"   and 
"leaf-raking,"     The  relief  workers  in  the  past  have  not  given  their  best 
and  ha.ve  leaned  on  their  shovels,    ajid  are  still  doing  it,    and  imposed 
on  the  nation's  generosity.      It  is,    in  his  opinion,    constru-ctive  ajid 
American  to  give  to    the  able-bodied  and  .aeedy  unemployed,    in  view  of  the 
added  cost,    to  provide  then  with  food   rnd  shelter,    than  let   them  wait  in 
idleness  for  private  jobs. 

Mayor  Ploffa  also   reconmiends   that   the  Uorks  progress  Administra-tion 
be  made  more  permanent   in  all  its  branches,    o.s  he   thinks   this  depression 
VTill  be   long  and  drav/n  out;    and   that   there  be  more  practicable  men  emi- 
ployed  in  the  different   departments. 

The  Mayor  and  Commissioners  of  Bartoai  try  to   select  suitable  pro- 
jects  so   that  they  can  get  the  benefit  of  all  natural  resources   tha.t  are 
available,    bu^idrg  only  that  which  is  needed;    thus  using  whatever   avail- 
able money  for   eiTiploym.ent  of  labor.      They  are  nov/  planning  different 
improvements   to   the   tov/n   such   as   repaving  streets,    building  side-walks, 
a  city  hall,    extension  of   the   sev/er  lines   (both   sanitary  ;?jid   storm   sewers), 
grading  streets,    cleaning  and  ir.rproving  sections  of  the   tovm  that   are  in 
bad  condition.      The   tov/n  of  Barton  is  also   contectt'lating  a,  sewer  disposal. 
All  of  these  different  improvements  a.re  expected  to   take  considerable 
time.      The  Mayor   nnd  Commissioners  a.re  only  selecting  projects   th.at   they 
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will  maintain,    and  if  possible,    to   inprove  as   the  years  go  by,    end  also 
set   an  exann^le  for  their   successors. 

The  to\m  of  Barton  has  also  had  the  cooperation  of  the  Public  School 
System,    who  have  sponsored  vocational  training  classes,    such  as  sewing, 
manual    training,   knitting,    etc.      These  classes  helped  to    employ  those  who 
were  unable   to   secure   teaching  jobs  in  the  counties.      It   also   sponsored 
improvements  about  the  public  School  grotinds  and  bmlding,    not  only  giv- 
ing employment  to   the   corni:iU'.iity  but   employment   to   the   skilled  labor   such 
as  concrete  vrarkers,    carpenters   ajid  painters. 

In   sxjonsoring  all   of   these  projects,    it  has  worked  a  hardship  on  the 
town  of  Barton  in  general,    a.s  the   tovm  had  to    curtail   expenses   to   n.  very 
low  minimum.      In  other  words,    get  along  with  as  little   expense  as  possible 
so   that    the   tovm  might  have  funds   to  meet   the   sponsor's  obliga.tion,    and 
there  are  times  v/hen  we  have  to  borrow  money  from  our  bank  to  meet   these 
obliga.tions,    but  ve  think  we  are   accom;olishing  a  great  deal  by  so   doing. 

If   it  hrd  not  been  for  the  Federal,    State   pnd  County  help,    it   would 
be  impossible  for   the   town  of  Barton  to  obtain  these  invjrovements,    as 
there  v,'ould  be  no   v,'ay  to   finance   then;-  othervase   the  unemployed  people   in 
the   surrounding  conn:unity  would  have   to   rely  on  direct  relief,    or   suffer 
hardships.      The  people  of  3a.rton   are  grateful   towards   the  Works  Progress 
Administration  for  their  help,    ajid  feel  higiily  enthused  for  the  future 
of  their  little  city. 

As   to   v/ork  relief  and  direct  relief,    Ma^or  Iloffa  thinlcs   the  present 
set  up  is  about  as  good  as  can  be  expected  under  the  present  conditions, 
although  he  wo\ild  suggest  that  a  little  more  attention  be  paid  to   the 
more  thrifty  people,    such  as  people  who  own  their  ovm  homes  ajid  v;ho   take 
pride  in  the   civic  affairs  of  the   commurdty  ajid  who  need  help  but   will 
not  a.sk  for  it;    and  that   tro.ined  men  with  >a  family  be  put  on   as  case 
workers  v;ho  are  hard-boiled  and  not   too    sympathetic  find  are  able  to   de- 
tect absolute  need  and  not  laziness. 

All  of  the  above  information  furnished  in  this  brief  is  made  up 
from  experiences  and  conditions  that  were  available  at  this  time,    ptA 
is  not  meant  to  offend  any  certain  body  or  person. 


¥,  P.   A.  Projects  in  oiii'  Comraxuiity: 

W.   P.    3029  To   re-estp.blish  G-eorges   Creel:  to   its  orirlnnl   cotirse, 

r.nd  construct   cement   rubble  masonry  walls. 

Pederal  fluids  $20,880.00  Sponsor's  fu:ids         $3,708.00 

39,020  hours  of  relief  labor  utilized 
1,200        "        "     non-relief  Ip.bor  utilized 
1,100        "        "     labor  by  sponsor 

563  Gu.  Yds.  Excav.  back  of  wall 

765  S.  .Yds,  Stone  a-oron  along  \7all 

600  Lin.    Ft.  of  G-aard  Rail 

550  Cu.   Yds.  Strecm  Cle'^rance,   hand  labor. 

yj,   F.    3217  Replacing  section  of  wall   alon^;  Geor^'es   Creek,         _    ' 

Federal  f-ands  $11,89^.00  Sponsor's  funds  $2,185,00 

26,620  hours  of  relief  labor 

550  hours  labor  by  sponsor        (estiLiated) 

Sponsor's  Proposal  #6 — Street  improvement 

Federal  funds  $19,292.50  S^oonsor's  funds       $4,925,00 

UU.IOO  hours  of  relief  labor 
1,260  hours  of  labor  by  sponsor  (estimated) 

The  maxi!":nira  amount  of  labor   that   is  being  taken   care  of,    at  the  present 
tine,    is  fifty  neu  and  the  r.iininun  is   twenty  men. 


Mayor  a.nd  Coinraissioners  of  Barton 

P er     Arthur  F.    Eoffa 
Hayor 


Municipal;-  Barton  -  Allegany  County- 


Flood  Control 


North  Section 
Retaining  Wall  -  Georges  Creek 


South  Section 
Retaining  Wall 
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imiTBD  STATES  GOMMIMITY  IMPR0VB.1ENT  APPRAISAL 

Municipal:  LOKACONING  -  Allegany  County,  Maryland 

Population  U33U 


The  Town  of  Lonaconing,  with  a  population  of  approximately 
U,000,  has  heen  ahle,  through  cooperation  with  the  various  Federal  Relief 
agencies,  to  avail  itself  of  a  number  of  permanent  improvements,  none  of  which 
could  have  heen  accomplished  without  Federal  Assistance,  on  account  of  pro- 
hibitive cost,  if  same  had  to  he  done  hy  private  contract. 

This  town  is  situated  in  a  valley  and  various  streams  from  the 
mountains  enter  into  two  small  creeks  which  in  turn  empty  into  one  large  creek. 
These  creeks  have  heen  a  constant  menace  to  the  town  for  many  years,  overflow- 
ing their  hanks  and  causing  untold  damage.   Through  cooperation  with  the  W.P.A. 
flood  walls  have  "been  completed  on  one  creek  while  flood  walls  axe  under  con- 
struction on  the  other  two  creeks.   The  completion  of  these  walls  will  give 
the  town,  especially  the  business  section^  a  feeling  of  security  that  they  never 
have  had  before,  and  is  of  the  utmost  benefit  to  this  coraraunity. 

Three  streets  have  also  been  paved  which  could  not  have  been  done 
without  the  help  of  the  W.P.A. 

The  total  expenditure  for  all  projects  to  February  1,  1938  are: 


Federal 

Sponsor 

Flood  Wall  Projects 

$  31,812 

$  2,685 

Paving  Projects 

15.251 

23 

We  wish  to  state  emphatically  that  we  believe  that  able  bodie^  men 
should  be  employed  on  useful  public  works  through  the  VJ'.P.A.  rather  thpji  be 
placed  upon  direct  relief,  because  if  the  men  are  employed  on  public  works  under 
W.P.A.  the  public  realizes  that  they  have  received  something  for  the  money  spent 
and  the  persons  employed  retain  their  self  respect,  knowing  that  they  have  pro- 
(iuced  a  days  work  for  the  days  wages  paid  them. 


Respectfully  submitted  by  the 

MATOR  AND  CITY  COimCIL  OF  L0IUC0NI1JG-,   MARYLAND 

I  si     D.    CLARKSOK  LAIRD 

Mayor 

/s/     A.   H.   EICHHORN 

City  Clerk 
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Municipals-  Lonaconing  -  Allegany  County 


Flood  Control 


Old  Wall  washed  out 
April  26,  1937 


New  Walls  on  Castle  Eun 
September  13,  1937 
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UNITED   STATES  COM.Wl^ITY   IlffROVEl/ENT  APPRAISAL 

Municipal:      GRANTSVILLE.   Garrett  County,   Md. 

Population  UOO 

Nearly  $172,000.00  spent   in  Gmjitsville. 

Mayor  Miller  tells  of  results  from 

Federal  Projects. 

In  cooperation  with  the  Maryland  State  Planning  Coirmission,  the 
Mayor  and  Town  Council  have  had  a  survey  made  of  the  work  done  within  the 
corporate  limits  of  Grejitsville,  "by  the  Federal  Relief  agencies,  and  are 
very  glad  indeed  to  report  the  results  of  survey.   This  survey  was  made 
hy  Ex-Councilmen  Joseph  F.  Fahey  and  Harry  C.  Edwards,  assisted  "by  the 
present  town  clerk,  Clyde  F.  Bender,  and  report  as  follows: 

Grantsville,  Maryland,  an  Incorporated  town  with  a  population  of 
only  UOO,  located  on  the  historical  National  Highway,  now  known  as  U.  S. 
Highway  #U0,  with  the  cooperation  of  the  various  Federal  Relief  Agencies, 
has  been  a  very  fortunate  "henef  iciary  to  a  nuinher  of  very  important  and 
worthwhile  improvement s,  of  which  our  citizens  are  very  -oroud.   These  im- 
provements are  of  untold  permanent  value  and  were  necessary  for  the  immediate 
preservation  of  public  health  and  safety*   With  this  splendid  cooperation  of 
these  Federal  agencies  it  has  been  possible  for  us  to  advance  our  local  im- 
provements at  least  25  years.   Therefore,  advancing  from  a  riiral,  to  an  up- 
to-date  town  with  all  modern  improvements  within  this  very  short  period  of 
time.   Beginning  under  R.F.C.  our  first  project  and  the  ones  following  are 
listed  in  order. 

1.  Beautifying  and  preparing  for  use  Community  Ground  consisting 
of  approximately  two  acres.   The  work  consisted  of  the  following:  Draining, 
building  tennis  court,  building  1000  lineal  feet  of  10  ft.  driveway  (6" 
knapped  stone),  removing  dead  trees,  etc. 

2.  Under  R.F.C.  we  were  able  to  put  into  use  the  entire  four  acre 
public  school  playground  by  means  of  draining  ajid  grading.   Prior  to  this 
project  it  was  only  possible  to  use  about  one  half  of  this  now  very  fine 
playground. 

3.  We  then  improved  the  roadway  leading  to  our  Cemetery,  which  in 
wet  weather  was  most  imnassable.  Improvements  were  made  with  knariped  stone 
and  covered  with  cinders.   The  roadway  is  now  in  fine  condition. 

.U.  Under  C.\7.A.  we  began  the  improving  of  our  streets  and  alley- 
ways by  operating  a  project  which  covered  a  distance  of  1UU5  lineal  feet, 
16  ft.  driveway,  covered  with  8"  knapped  stone  and  surfaced  with  cinders. 

5.   Next  under  C.W.A.  we  experienced  the  beginning  of  a  project 
which  had  been  cussed  and  discussed  by  the  older  citizens  of  our  town,  over  a 
period  of  several  years,  and  a  project  of  the  utmost  importance  -  installing 
1753  lineal  feet,  2U"  T.  C.  sanitary  and  storm  sevier,  which  was  of  course 
only  a  small  part  of  our  sewer  requirements. 
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6.  Under  M.E.R.A.  we  "began  to  realize  that  another  dream  was  afcout 
to  come  true,  so  we  submitted  an  application  for  the  project,  making  prepara- 
tions for  the  occasion.   Under  this  project  we  cleared  a  right-of-way  ¥lOO 
lineal  feet,  "by  10  feet  wide  on  Negro  Mountain  west  of  town  for  the  purpose  of 
laying  a  water  supply  line  to  an  adequate  supply  of  mountain  spring  water, 
which  was  very  necessary  for  the  safeguarding  of  our  health,  and  for  fire 
protection. 

7.  Under  P.W.  A,  our  dream  came  true.   We  installed  an  adequate 
and  up-to-date  water  system  with  gravity  flow,  no  filtration  necessary, 
lUo.OOO  gallons  storage  stand  pipe,  meeting  the  requirements  of  the  under- 
writers, therehy  reducing  ovor   fire  insurance  rates  considerahly.   Our  system 
has  approximately  3  mi.  of  pipe  line. 

8.  Under  M.E.R.A.  we  relocated  and  excavated  the  overflow  ditch 
from  our  water  storage  stand  pipe  and  installed  700  lineal  feet  of  U"  T,  C. 
pipe  and  erected  a  watering  trough  at  the  Cemetery  in  order  that  water  would 
he  available  to  the  public  for  the  purpose  of  watering  plants  and  flowers. 

g.   Under  M.E.R.A.  repairs  to  the  interior  of  G-rantsville  School 
were  made  possible.   15,13'+  sq.  ft.  area  painted;  doors  and  windows  repaired 
and  painted, 

10.  Under  C.¥.  A.  a  blanket  project  covering  the  improving  of  7iOOO 
sq.  yds.  of  roadway.   Improved  by  means  of  knapped  stone  and  surfaced  with 
cinders,  etc. 

11.  Under  W.P.A.  we  built  a  new  street  5^0  ft,  in  length,  20  ft,  in 
width,  covered  with  8"  knapped  stone  and  surfaced  with  red  top,  making  an  ex- 
cellent job.   This  street  was  built  along  the  side  of  our  community  ground, 
greatly  increasing  the  entrance  and  parking  facilities,  eliminating  traffic 
congestion  during  public  gatherings. 

12.  Under  V.P.A.  we  then  began  to  complete  our  sewer  system  which  we 
had  started  under  C.W.A.   This  system,  when  completed,  will  make  it  possible 
for  every  property  owner  within  the  corporate  limits  of  our  town  to  have  a 
sanitary  sewer  connection.    This  project  will  be  completed  within  the  next 
few  weeks. 

13.  Under  V/.P.A.  in  connection  with  our  sanitary  sewer  project,  we 
have  installed  a  sewage  disposal  system,  meeting  all  the  requirements  of  the 
State  Department  of  Health,   This  project  is  completed  and  working,  and 
doing  a  fine  job. 

14.  Under  P.V.A.  we  then  put  on  the  finishing  touches  to  our  town, 
building  a  very  fine  ad.dition  to  our  G-rantsville  high  and  elementary  school, 
which  stands  out  as  a  monument  to  all.  The  community  was  very  much  in  need 
of  this  addition.  The  old  building  that  was  torn  down  (making  way  for  the 
new  addition)  was  built  in  IS7U,  and  second  hand  or  used  material  was  used 
for  this  construction.  Therefore,  at  the  time  of  its  removal  it  ha^i  become 
a  great  hazard  and  the  parents  became  very  much  concerned  about  the  safety 
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of  their  children.   We  now  have  a  tntsl  of  lU  classrooms,  a  very  fine  audi- 

toritim,  adequate  toilet  and  shower  facilities,  making  it  the  outstanding  "build- 
ing in  G-arrett  County.   This  project  was  sponsored  "by  the  County  Board  of 
Education. 

In  going  over  these  projects  you  can  readily  see  that  we  have  had 
projects  to  take  care  of  most  all  kinds  of  la'hor.   You  will  also  note  that 
they  were  of  a  type  that  were  "beneficial  to  the  entire  commimity.   During 
this  period  Grant sville  has  not  had  much  difficulty  in  coping  with  the  unem- 
ployment situation.   We  will  agree  however,  that  it  has  "been  quite  burdensome 
to  our  tax-payers  for  the  present,  "but  we  have  every  assurance  that  they  will 
"be  well  recompensed  in  the  future, 

We  are  listing  "below  a  recap  of  projects  and  amounts  expended: 


R.F.C.  Community  Ground 

S.F.C.  School  Ground 

R.F.C.  Cemetery  Road 

C.V.A.  Streets  &  Roads  (2  projects) 

C.W.A.  Sewer 

M.E.R. A.  Interior  School  Painting 

M.E.R.  A.  Clearing  Rir-^ht-of-way 

M.E.R. A.  Excavating  Overflow  Ditch 

F.W.A.  Water  System 

■p.p. A.  Street  Inprovenients 

W.P.A.  Sewer 

W.P.A.  Sewa,'z:6 -Dispofial 

P.W.A.  School  Building 

Total  Expenditures 


Federal 

$  l,9li-0.00 
B60.OO 

1,030.95 
9. 839. 00 

6,oU9.oo 
3S9.00 
300.00 

110.00 

9,636.^2 
1,300.00 

13,80U.OO 
2,111.00 


$ 


Sponsor 

200.00 

180.00 

75.00 

1,126.15 

1,810.58 

loU.oo 

93.00 

102.00 
29,006.50 

200.00 
1,926.50 

671.10 
U9.9Ul.62 


$  86,222.21  $  85.U06.98 


These  puhlic  improvements  having  "banished  our  sanitary  and  fire 
protection  pro"hlems,  have  also  induced  our  citizens  to  take  additional  pride 
in  making  individual  repairs  and  improvements  to  their  properties,  which  in 
turn  has  "been  "beneficial  to  the  entire  community. 


Respectfully  submitted: 


/s/  J.  C.  MILLER 

Mayor  of  the  Towh  of  Grant sville 


/  'xy 


March  I93S 

UITITH)   STATES  COito'iimiTY   Ii,iPH0V5i.'ElIT  JiPFHAI S.-.L 

Mimiciprl:      OrJ^L^il'JD,    Grvrrett   Co.,    Md, 

Populp.tion  2,7SO 

The  Town  of  Ockland,    Mn^ryl-^.nd,    is   r.  tovm  of  appror^imr.tely  2000 
TDop-ulation  vath' no  industries  except  f.-rming,    therefore  we   are  v/ith- 
ou.t   pny  regulrr  payroll,    however  v/e  hnve  heenr.ble   througii  P.'T.A.  , 
C.7.A.    .?z>d  other  Federal   agencies,    together  with  revenues  collected 
through  taxes  raid  other  sources  to  relieve  relief  o.nd  unernployment 
troubles  to   a  great   extent. 

1-In  1934  we  were   compelled   to  "build  1*400   feet  of   Sev/or  1000 
feet  of  which  was  S  inch  and  the  remainder  k  inch.      Tlie  To\m  was 
not   finajicially  ahle   to   do   this  work   alone,    by   securing  a  'iJ.P.A. 
project   for   the  work  v.'e  were  r'.ble  to  have  it  done  with   small   amount 
of  expense  to   the  Town,    and  at  the  same   tirne  furnish  work  for  a 
number  of  men  that   would   othervdse  have  been  unemployed, 

2-During  the  fall   of  193^,  ^-^nd  spring  of  193?  we   secured  a  'T.P.A. 
Project   to  build  2150   feet  of  Streets   for  the   town,    for  which   the 
labor  was  furnished  by  the  Federal   Government,    ajid  for  v/hich  the 
Town  only  furnished  abo\it   EOfo  of  the  material,    while   the  Federal 
Government   furnished  all  of  the  labor,    thus  helping  mca\7  persons   to 
find  jobs  that  otherwise  would  have  been  -uneraployed, 

3-During  the   siynmer  of  1935f    the   town  v/as   fortunate  in  having  a 
project  ■under   the   C". A.    through  v/hich  we  had  a  Municinpl  Tennis   Court 
gi'aded   and  put  in  operation,    which  cost   the  Federal  Government   $1,279«35» 
without   p::iy  cost  to   the  tov.Ti. 

During  the   summer  and  f^ll  of  1937  ^'^e  h'-d  a  project   for  building  a 
itoiicipal   Golf  Course  of  ITine  Ploles  b^iilt   at  p.  cost  of   $10,681,88   to   the 
Federal    Government  while   the  town  of  Oakland,    Kd, ,    spent   $3,100.00. 
This   Golf  Course  will  be   an  a^set   to    the  town  when  completed  and   could 
not  have  been  built  withOTit  financial   aid  from  some.- BOUrce  other  than  the 
tov,-n  of  Oakland. 

Oalcland  is  now  prepa.ring  project  proposals   for  other   irarprovements 
to   the   tovrn   such  as   Street   inrorovement,    'Tater  main   extensions   and  park 
improvement,    all  of  v;hich  work  will  be    suitable   for  the  labor  which  we 
have   availa.ble,    very  little  of   this  work  reqiiires   skilled  la_bor  v/iiich 
is   availa,ble   if  needed. 

V'e  have  m  a.ssessable  basis  of   $1,500.00,    which  carries  a  t-x  rate 
of   $.60  per   $100,00  and  while  we  have   some  other   sources  of  revenue  our 
funds   are  limited  and  \ve   cannot   carry  on  the   financial   affairs  of  the 
tovffi  under   the  present   conditions  without  help  from  other   sources  other 
thaai  those  available  at  presei-it, 

Me  feel   that   the  different  agencies  of  the  Federal   Government  has 
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been  of  untold  value  to  the  country  as  a.  whole,  and  v/ithout  this 
assistance  there  would  be  a  far  larger  araoimt  of  unemployment  than 
at  the  present  time. 

Beyond  a  doubt  this  sort  of  work  is  very  superior  to  direct 
relief  and  is  of  more  value  to  the  laborer,  yet  there  is  certain 
cases  where  direct  relief  is  very  necessary  and  in  fact  there  is  no 
other  remedy  for  it. 

We  feel  that  burden  of  relief  v/hich  the  Federal  Government  has 
been  carrying'  is  diminishing,  yet  there  is  still  need  for  the  continu- 
ance of  relief  for  some  time  to  come,  at  least  until  business  has  become 
nearer  normal . 

Signed 

Lawrence  U,    Fralc-y,  Mayor. 


March  1938 
UNITED  STATES  COMI^JNITY  IMPROVEIvIENT  APPRAISAL 

Mionicipal;   KITZMILLER,  Garrett  Co.,  Md. 

Poptaation  82? 

The  Town  of  Kitzmiller,  Garrett  County,  Maryland,  through  its  Mayor 
and  Town  Council,  submits  the  following  report  on  work  performed  under  the 
C.W.A.  and  W.P.A.  under  its  Sponsorship. 

The  Town  of  Kitzmiller  has  a  population  of  eight  hundred  and  fifty 
persons  within  an  assessment  value  of  $300,000.00.  The  Tax  Revenue  derived 
from  this  is  $1,800. 

Under  the  C.W.A.  there  were  2350  feet  of  stone  streets  "built  under 
three  projects;  also  one  concrete  bridge  with  a  10  foot  span.   At  the  present 
time  we  do  not  have  the  costs  of  these  streets  and  bridge,  and  therefore  can- 
not give  this  information.   Under  the  W.P.A,  there  has  been  built  950  feet 
of  streets,  Federal  Costs  of  $3,272.00,  also  a  fire  reservoir  of  15f360 
gallons  capacity  at  a  Federal  cost  of  $2,28U.00,  and  a  Sponsor's  cost  of 
$511.00.   There  is  now  in  construction  a  flood  wall,  the  cost  of  which  to  date 
is:  Federal  funds  $l,03U.no  and  Sponsor's,  $U00.00. 

We  feel  that  the  needy  in  this  community  have  been  taken  care  of 
through  these  various  agencies  and  that  a  need  on  the  part  of  the  unemployed 
has  been  met  which  could  not  have  been  done  had  the  burden  rested  upon  the 
town.   The  men  have  been  given  work  as  nepjr  the  tsrpe  of  work  to  which  they  were 
accustomed  by  the  Mine  Sealing  Project  sponsored  by  the  Board  of  Health,  as 
this  is  largely  a  community  of  miners.   The  projects  sponsored  by  the  town, 
that  is  road  projects,  the  reservoir,  and  the  flood  wall,  have  kept  the  men  in 
physical  condition,  and  mental  willingness  to  return  to  private  jobs  when  they 
are  available. 

The  projects  worked  and  that  are  now  working  have  been  of  a  permanent 
nature,  the  workmanship  is  of  high  quality,  and  the  benefits  from  these  pro- 
jects have  been,  and  are  being  enjoyed  by  the  entire  population.   Vhe   Sponsor's 
cost  has  been  approximately  20  percent  and  the  Federal  cost  80  percent.    If 
the  burden  of  these  projects  had  rested  entirely  upon  the  town  it  could  not 
have  been  done.   The  town,  therefore,  is  planning  on  continuing  its  Sponsor- 
ship of  projects  while  the  County  receives  this  aid.   The  future  projects  will 
be  mostly  street  improvements. 

The  town  feels  that  work  relief  is  far  superior  to  direct  relief  as 
the  community  receives  improvements  of  a  permanent -Aiiature,  and  men  are  kept 
in  shape  physically  and  mentally  for  private  jobs.   Under  the  Direct  Relief 
Method  the  men  would  become  soft  physically  and  dilatory  mentally. 


/s/  LESTER  B.  SHARPLESS 

Mayor 
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UlTITED  STATES  COmWNITY  IMPROVElffiNT  APPRAISAL 
Municipal:  Hi'^GERSTOWN,  Washington  Co.,  Md, 
Population  30,861 

In  response  to  the  general  request  of  the  Maryland  State  planning 
Commission  for  a  complete  report  on  the  activities  of  the  Federal 
Agencies  in  the  City  of  Hagerstown  dealing  virith  work  relief,  we  respect- 
fully submit  the  report  which  follows.   This  report  may  not  be  as  com- 
plete as  we  would  like  to  make  it  but  what  is  written  therein  is  a  true 
statement  of  what  the  work  relief  agencies  have  done  and  are  doing  in 
the  City  of  Hagerstown:- 

1,  At  the  outset  of  the  work  relief  project,  namely,  F.  E.  R.  A., 
the  economic  picture  of  the  City  of  Hagerstovm  was  not  very 
bright.  City  funds  were  tied  up  in  closed  banlcs,  money  was 
not  available  for  regular  municipal  work  projects,  for  some 
time  City  payrolls  v/ere  held  up,  and  in  general  it  might  be 
said  that  the  City  vras  facing  a  general  curtailment  of  all 
normal  governmental  work  projects  if  relief  were  not  in  sight. 
The  general  business  conditions  around  the  community  were  such 
that  a  great  number  of  men  were  rendered  jobless  and  the 
i/Tclfare  Organizations  were  literally  swamped  v>rith  relief 
applications  v/ith  very  little  funds  in  their  hands  to  make 
satisfactory  alleviations.. 

Prior  to  the  advent  of  the  Federal  Relief  Agencies  in  the  fall 
of  1932,  the  City  of  Hagerstown  used  a  fund  of  approximately 
1100,000.00  which  was  set  aside  for  rehabilitation  to  set  up 
what  is  probably  the  first  v^rork  relief  project  in  the  country. 
This  was  done  in  order  to  give  employment  to  approximately  300 
men  and  the  work  accomplished  was  the  construction  of  a  sewer 
system  for  the  north  end  of  Hagerstown.  YiThile  this  was  not 
viithin  the  budgeted  scope  of  the  City  of  Hagerstovm,  the  re- 
sults were  very  gratifying  insofar  as  vre  provided  work  for 
these  men  vrho  had  been  jobless  for  some  time  and  the  City  as 
a  vifholo  benefited  by  coming  into  possession  of  a  sewer  system 
which  can  no'#  be  considered  invaluable. 

In  June,  1933,  actual  Federal  work  relief  started  in  Hagerstown 
with  the  F.  E.  R.  A.  program.   The  projects  operated  under  . 
thi§  -   program  and  succeeded  by  C,  W,  A,,  M.  E.  R.  A.,  P.  fl.   A., 
YU   P.  A.,  and  N.  Y.  A.,  were  mainly  projects  that  would  not 
ordinarily  be  done  under  regular  maintenance  or  new  construction 
program  by  the  City.   Outstanding  among  these  projects  was 
grading  and  rebuilding  the  four  entrances  to  the  City  of 
Hagerstown;  viz:  Grading  and  Rebuilding  Pennsylvania  Avenue; 
Grading  and  Rebuilding  and  widening  Frederick  Street;  Grading 
and  Rebuilding  Potomac  Avenue;  Grading  and  Rebuilding  Virginia 
Avenue.  Another  project  of  importance  to  the  City  was  the 
oonstruction  of  t?ie  Northwest  Storm  Ylater  Drain,  a  project 
v/hich  has  been  sorely  needed  for  a  good  many  years  and  v^rhich 
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relieved  drainage  conditions  in  the  entire  northwest 
section  of  Hagerstov/n.  A  blanlcct  storm  water  drainage 
project  in  the  amount  of  approximately  5100,000,00  has 
been  virtually  completed  vvhich  will  relic-vc  storra  water 
drainage  conditions  over  the  entire  City;  while  none  of 
the  projects  operated  under  this  blanket  v/ere  very  great 
in  size,  yet  the  improved  conditions  resulting  from  the 
operation  of  this  project  in  various  sections  of  the 
City  will  be  very  noticeable. 

/another  item  of  noteworthy  mention  is  the  Municipal  Air- 
port Project,  the  field  for  v^rhich  was  partially  graded 
under  the  original  C.  lU   A.  program  and  is  no\Y  being 
operated  as  a  VifPA  project  and  includes  the  construction 
of  the  Rxinways,  Hangar,  and  field  lighting.   This  project 
is  also  virtually  complete  and  the  Airport  resulting  will 
not  only  be  the  finest  v/ithin  a  radius  of  at  least  100 
miles  exclusive  of  Baltimore  and  Washington,  but  v;ill 
definitely  establish  Hagorstovm  on  the  air  map  of  the 
United  States.   In  line  vj-ith  our  discussion  on  the  airport 
project,  it  is  to  bo  noted  that  the  field  is  so  situated 
and  its  physical  location  such  as  to  be  recognized  by  the 
Department  of  Coimncrcc  as  an  emergency  landing  field  and 
also  as  a  tie-up  with  the  major  air  lines  traversing  the 
eastern  United  States.   It  is  also  to  be  noted  that  the 
field  can  be  used  as  a  proving-ground  by  a  local  manufac- 
turer which  bids  fair  to  be  one  of  the  City's  most  valuable 
assets  in  industry. 

Notable  among  the  projects  operated  by  the  Federal  VlTork 
Relief  Agencies  is  the  grading  and  construction  of  Pangborn 
Park  (nearing  completion);  grading  and  the  construction  of 
the  Colored  Park  in  northv/ostem  Hagerstown;  grading 
Municipal  Stadium;  grading  City  Park  and  several  school 
playgrounds.   The  operation  of  these  projects  in  parks, 
v/hile  they  do  not  mean  anything  so  far  as  dollars  and 
cents  are  concerned,  they  do  have  a  very  definite  value 
insofar  as  the  social  well-being  of  the  coimiiunity  is  con- 
cerned. 

We  have  not  attempted  to  enumerate  all  the  important  work 
projects  that  have  been  completed  in  Hagerstown  but  have 
listed  only  som.e  of  the  highlights.  All  these  projects, 
however,  have  contributed  to  the  economic  and  social 
betterment  of  the  community  and  their  value  cannot  be 
measured  entirely  in  terms  of  dollars  and  cents. 
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2,  and  3« 


Prior  to  1937,  under  another  Administration,  tho  City  of 
Hagsrstovm  did  not  provide  enough  work  relief  projects  to 
properly  absorb  available  relief  labor.   It  became  neces- 
sary to  transport  relief  labor  to  surrounding  communities 
which  did  provide  projects.  Under  the  present  Administra- 
tion, hov/ever,  beginning  in  April,  1937,  the  City  of 
Hagerstown  began  to  provide  really  more  projects  than 
could  be  worked  with  the  onount  of  relief  labor  remaining 
in  HagorstovjTL.   It  might  be  noted  hero,  however,  that  the 
Washington  County  Vfelfai-e  Board  apparoxitly  did  not  certify 
relief  labor  as  fast  as  they  should  have  in  order  to  meet 
the  relief  needs  of  the  community. 

In  the  outset  of  the  Federal  Relief  Progrcan  labor  v/as  provided 
for  pick  and  shovel  men  only.  Gradually  a  small  percentage  of 
skilled  labor  vras  permitted  on  the  various  operations.  At 
that  time  a  large  proportion  of  the  unemployed  in  the  City 
vrere  skilled  factory  workers  and  the  only  employment  the  viork 
relief  program  Vv'ould  give  them  was  pick  and  shovel  type  of 
xvork.   It  ViTould  seem  advisable  to  start  a  vfork  relief  program 
v\rhereby  these  men  who  are  skilled  and  jobless  and  apparently 
^vill  remain  so  can  bo  trained  to  do  another  class  of  work. 

A  step  in  this  direction  is  now  being  attempted  by  the  M.  Y.  A, 
viith  the  construction  of  a  recreationp.l  building  in  the  rear  of 
the  Municipal  Swirmiing  Pool  where  it  is  contemplated  that  the 
W.  Y.  A.  will  conduct  a  Manual  Training  School  to  teach  the 
youths  the  various  building  trp-des,  etc.   It  is  to  bo  hoped 
that  this  progrcjn  can  be  enlarged  to  such  an  extent  as  to 
include  tho  training  of  skilled  workers  who  have  been  jobless 
and  who  are  doing  relief  vrork  with  pick  and  shovel  and  so  as 
to  train  them  for  other  classes  of  skilled  work  which  may  be 
in  demand  in  the  future.   By  way  of  explanation,  it  is  to  be 
noted  that  a  great  many  skilled  men  from  textile  industries 
will  very  likely  never  get  back  to  their  usual  work  on  account 
of  improved  machinery  requiring  less  labor,  or  age.   These  are 
the  men  that  should  be  taken  care  of  and  there  should  be  an 
attempt  by  the  Federal  Agencies  with  the  City  authorities  to 
train  the  young  of  these  families  for  useful  occupations  to 
insure  them  that  in  the  future  they  will  not  face  the  same 
difficulties  and  be  a  burden  to  society. 

The  City  of  Hagerstown  contemplates  both  minor  and  major  projects 
similar  to  those  that  have  been  operated  during  the  past  several 
years.  All  of  them  fit  in  with  improvements  planned,  for  the  next 
ten  years  and  all  of  which  can  be  operated  under  a  program  simi- 
lar to  that  rum   in  existence.  The  continuation  of  the  present 
planning  and  Federal  relief  operations  will  still  not  take  care 
of  the  unemployed  skilled  labor  in  Hagerstovra.   In  this  connec- 
tion a  new  progrcjn  of  training  and  education  will  have  to  be 
instituted  to  alleviate  this  condition. 
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As  a  general  rule  the  averc.go  City  contribution  in  funds  and 
services  to  the  ViTork  Relief  project  is  from  35  to  40  per  cent 
of  the  cost  of  the  project,  depending  upon  the  class  of  work. 
It  is  to  be  noted  that  while  the  City's  contribution  to  the 
cost  of  relief  work  has  not  varied  much  with  respect  to  the 
cost  of  the  project  at  hand,  the  City's  contribution  to  re- 
lief v;-ork  has  been  noticeably  increased  and  is  increasing  by 
way  of  supplying  more  work  relief  projects. 

The  general  run  of  work  relief  projects  operated  in  the  City 
has  been  non-revenue  projects;  exceptions  being  made,  however, 
to  the  Northeast  Sanitary  Sewer  which  is  revenue  producing; 
the  Southwest  Sejiitary  Sewer  now  being  installed  will  be  revenue 
producing;  the  Municipal  Airport  which  will  be  revenue  producing 
in  a  small  way.   This  being  the  case,  maintenance  charges  for 
the  improvements  made  to  City  appurtenances  will  increase  as 
the  projects  are  completed  and  turned  over  to  the  City.  While 
most  of  these  project  are  not  revenue  producing,  they  are 
valuable  assets  to  the  community  and  their  usefulness  can  net 
be  measured  in  monetary  value. 


Wo  feel  that  the  facilities  made  available  through  the  Adult 
Educational  Program  in  the  way  of  Nursery  Schools  is  performing 
a  vifonderful  service  in  the  community  and  that  it  should  bo  con- 
tinued after  other  emergency  relief  projects  have  long  ceased 
to  function.  Vfe  thiiik  this  can  be  accomplished  through  the  co- 
operation of  the  Board  of  Education,  of  local  Service  Clubs, 
and  the  City  of  Hagerstown. 


We  thiiik  the  quality  of  work  which  is  now  being  accomplished  under 
the  vari.>us  v;ork  agencies  has  been  the  equal,  if  not  the  superior, 
of  that  which  would  have  been  done  under  private  construction. 
The  earlier  prejects  were  not  so  well  planned  or  supervised  and 
as  a  result  the  finished  prrduct  was  not  equal  to  that  now  being 
accomplished. 


It  is  difficult  to  estimate  what  portion  of  the  work  performed 
through  the  work  relief  program  would  have  been  done  by  the  City 
without  the  aid  of  the  Federal  Relief  Progrojn.   It  is  safe  to  say 
that  the  amount  of  work  performed  through  the  work  relief  program 
would  not  have  been  nearly  so  large  v/ithout  Federal  aid.  A  wild 
estimate  Vvrould  be  that  the  City  itself  would  have  done  less  than 
25^  of  the  viTork  so  done.  At  this  point,  however,  wo  have  to  be 
mindful  of  the  fact  that  had  we  not  had  our  v;ork  relief  program 
vre  v/ould  have  been  confronted  with  the  question  of  direct  relief 
or  a  continuation  of  a  local  relief  progrcon  as  described  in  the 
beginning  of  this  report.   This  question  has  a  number  of  angles 
and  is  very  difficult  to  predict  what  would  have  been  done  without 
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the  work  relief  program.  Wo  arc,  hovrevcr,  convinced  that  the 
work  that  has  been  done  has  benefited  the  entire  population 
of  the  City  of  Hagcrstown  and  moreover,  vie  feel  also  convinced 
that  our  community  is  at  least  ten  years  ahead  in  its  normal 
project  development. 

The  Work  Relief  Program  has  had  a  salubrious  effect  on  the 
morale  of  the  community.   In  general,  the  attitude  tovTard  Federal 
projects  has  changed.  A  man  obtaining  employment  under  present- 
day  relief  projects  does  not  look  upon  it  so  much  as  relief,  but 
as  obtaining  a  job. 


From  our  experience  it  is  our  opinion  that  the  Vifork  Relief  Program 
is  the  very  best  method  of  extending  relief  to  the  unemployed.   In 
no  case  do  wo  think  that  direct  relief  is  the  proper  thing  for  vre 
feel  that  every  able-bodied  man  should  "earn  his  bread  by  the 
sweat  of  his  brow",  and  should  be  permitted  to  do  so.  There  are 
some  cases  where  the  one  unemployed  is  not  able  to  work  and  he 
should  be  given  some  form  of  assistance.  We  feel  that  mention 
should  be  made  here  that  there  is  an  apparent  lack  of  coordination 
beti/veen  the  Worl:  Relief  Program  and  the  Unemployment  Compensation 
Commission,  and  some  ways  and  means  should  be  worked  out  so  as  to 
perrait  a  needy  man  to  vfork  on  a  work  relief  project  even  though 
he  is  eligible  for  unemployment  compensation.  We  say  this  because  in 
eases  coming  to  our  attention  the  canount  received  by  the  unemployed 
is  so  small  that  it  is  impossible  for  him  to  exist. 

We  are  also  of  the  opinion  that  even  though  a  man  does  receive 
sufficient  unemployment  compensation  to  live,  he  should  be  re- 
quired to  do  some  useful  v/ork  so  that  the  comraunity  would  derive 
some  benefit  from  this  Funde 
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The  tavm   of  Hancock  wishes  to  acknov/ledge  tho  splendid  mimicipal 
progress  that  has  been  made  possible  thru  tho  help  that  has  been  ex- 
tended by  the  various  government  agencies.   Both  from  tho  standpoint 
of  actual  physical  improvements  and  from  the  help  given  the  unemployed 
that  would  have  othervj-ise  become  a  local  financial  burden. 

At  the  beginning  of  this  program  we  had  numerous  municipal  prob- 
lems that  seemed  financially  impossible.  We  were  faced  every  summer, 
or  nearly  every  summer,  with  a  shortage  of  water  for  our  water  system 
due  to  tho  fact  that  our  water  plant  is  located  along  a  stream  on 
which  the  necessary  virater  rights  had  not  been  procured  prior  to  the 
erection  of  the  water  pumping  station.  ¥fe  had  a  public  park  that  had 
been  dori&tod  to  the  community  and  which  offered  a  site  for  a  splendid 
recreational  center  but  which  we  were  unable  to  develop.  We  had  a 
pressing  problem  of  streets  that  needed  widening  and  alleys  that  needed 
paving.   Our  water  system  was  handicapped  with  an  open  reservoir  that 
on  numerous  occasions  gave  us  trouble  by  developing  a  growth  and  an 
odor  to  our  treated  vmtor  that  was  stored  avmiting  consumption.   This 
reservoir  v^ras  unsatisfactory  also  from  a  standpoint  of  capacity. 

Thru  the  financial  assistance  received  our  community  nov;  has 
solved  numerous  problems  that  faced  us  as  well  as  having  been  able 
to  take  care  of  our  load  of  unemployed. . 

We  have  established  an  auxiliary  water  line  from  our  pumping 
station  to  the  Potomac  River  that  forever  allays  the  fear  of  a  water 
shortage  with  tho  resulting  suffering  and  community  handicap.   This 
xvater  line  guarantees  us  an  all  tirae  adequate  v/ater  supply  with  the 
necessary  surplus  that  will  give  us  the  opportunity  of  attro.cting 
any  worth  while  industrial  development.  We  have  already  thru  the 
results  of  this  line  contracted  with  the  Tfestern  Maryland  Railxvay 
Company  for  the  supplying  of  water  for  their  local  needs.   This 
contract  adds  materially  to  the  municipal  revenue.  Without  the 
assistance  rendered  this  project  would  have  been  impossible  regardless 
of  the  necessity, 

ViTidmeyer  Memorial  Park  has  been  developed  thru  the  assistance 
rendered.  A  road  running  thru  the  park  has  been  built.   This  road  has 
been  graded,  stoned  and  rolled.   The  park  is  nov;  available  for  our 
citizens.  A  site  for  a  tennis  court  has  been  graded  and  is  ready  for 
the  placing  of  the  necessary  equipment  v/hich  will  make  a  splendid  addi- 
tion to  the  park.  Numerous  walks  have  been  made  thi'u  the  park  and  the 
entire  site  has  been  cleared  and  cleaned  making  it  more  sightly  and 
more  attractive. 
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Thru  the  eastern  end  of  Hancock  connecting  Main  Street  and  High 
Street  we  have  for  years  had  the  problem  of  virhat  was  known  as  Church 
Hill.   This  particular  hill  was  more  or  less  of  a  lane  even  tho  it  was 
called  a  street.   It  was  badly  washed  and  presented  a  very  'unsightly 
appearance.  Thru  the  assistance  given,  this  street  has  been  widened, 
curbs  have  been  erected,  and  the  entire  block  has  been  thoroughly 
paved.   This  project  has  added  materially  to  the  appearance  of  the 
community  as  well  as  helping  traffic. 

Alleys  in  the  community  that  have  been  unfit  for  traffic  due  to 
their  not  being  paved  and  kept  in  a  fit  condition,  have  been  widened, 
graded  and  paved  adding  materially  to  the  municipal  benefits.   These 
alleys  have  relieved  our  main  streets  of  traffic  and  have  improved  the 
appearance  of  the  community. 

We  are  at  the  present  time  working  on  a  five  hundred  thousand 
gallon  concrete  reservoir.   This  reservoir  will  be  modern  in  every 
respect  and  covered.   The  completion  of  this  project  will  take  care 
of  our  water  storage  needs  for  a  long  time  to  come.   On  completion  of 
this  project  our  local  fire  company  intends  asking  for  a  re-rating  of 
the  town  from  an  insursmce  standpoint.   They  feel  that  the  improvement 
to  our  water  system  is  of  such  an  importance  that  the  underwriter  will 
recognize  it  with  a  reduction  in  the  fire  rates  with  a  resulting  saving 
of  many  dollars  to  practically  every  citizen. 

In  closing  this  brief  s\amiiary  of  the  work  done  our  community  we 
may  say  that  this  work  has  added  new  life  and  stimulus  to  our  community. 
Everyone  enjoys  living  in  a  community  that  shows  progress  and  the  in- 
creased morale  of  our  citizenry  should  be  token  into  consideration  in 
placing  a  value  on  the  work  accomplished. 

We  might  offer  the  follov/ing  criticisms  of  the  work  from  our  vievif- 
point. 

If  some  method  might  be  developed  that  vrould  make  possible  the 
segregation  of  the  worker  and  the  slacker,  the  whole  program  would  im- 
prove. A  large  percentage  of  the  men  given  work  on  the  various  projects 
are  willing  to  turn  out  a  fair  days  work,  and  yet  among  every  group  there 
are  some  who  have  no  idea  of  producing,  with  the  result  the  entire 
project  is  delayed,  and  made  more  expensive. 

If  some  way  could  be  found  in  cases  where  the  worker  is  not  fit  to 
handle  the  money  earned,  to  see  that  his  family  would  receive  their 
fair  share  of  the  money  it  would  improve  the  entire  situation.  When  on 
a  WPA  payday  the  saloons  turn  out  numerous  intoxicated  workers  the 
resulting  public  criticism  harms  the  entire  program. 

Greater  efficiency  and  better  results  would  be  secured  if  politics 
did  not  enter  into  the  management  of  the  program. 
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In  our  locality  where  employment  is  uncertain  and  wages  are  low, 
we  find  an  increased  tendency  for  the  project  worker  to  bo  satisfied. 
They  arc  delighted  over  the  small  number  of  hours  they  have  to  be  on 
the  job  and  satisfied  with  the  money  received,  with  the  result  that 
they  are  hard  to  got  into  regular  employment.   This  is  most  likely  a 
purely  local  problem  and  due  to  local  conditions. 

In  closing  we  v/ould  say  the  progrcjn  has  been  of  untold  municipal 
benefit;  making  things  possible  that  have  been  dreams  before,  and  re- 
lieving local  charity  of  an  impossible  burden. 

Respectfully 

BURGESS  &   COMMISSIOIffiRS 
/s/  0.  N.  CARRIER 
BURGESS 


0.  N,  Carryer 
Drawer  E 
Hancock,  Md. 
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Williams^oort,    Maryland  finds  itself  in  a  most  fortun-te   oosition 
to  be  atle  to  make   at   this   time   an  r.pprrisfl  of   community  improvements 
effected   through   the  Federal  Yforks  nrogram,      Beccuse  of   this  program 
the   town  hes  been  rble   to   give   to   its   citizens   security  as  well   as 
material  benefits  of  permanent   economic   value.      The  financial   condi- 
tion of   the  tovvTi  has  never  been  better,    while   the  hep'oiness   and 
security  of  the  people,    despite   the  uncertainties  of   a   troubled  ec- 
onomic world,    are  well  pr'-served. 

Hot  wholly  a   community  of  manufacturing,    or  of  agriculture,    but 
a  healthful   combination  of  both,    the   town,    which   serves   a  population 
of  3,000  people,    felt   the  full   effects  of   the  depression  on   these 
tvra   industries,    the   economic  blood   stream  of  its   citizens. 

In  1933  when   the  Tforks  program  had  its  inception,    conditions 
affecting  manufacturing  in   the  comimoni ty  and  agriculture  in   the   sur- 
rounding rural  districts   were   such  that   even  the  most  optimistic  were 
apprehensive  of  what   the   future  held  in   store.      'j7ith  business  at   a 
stajadstill   and  agriculture  uiiable   to  provide  for  its  people  because 
of  low  prices,    uiaem-oloyment  was  indeed  a  serious   problem.      Incidental 
to  the  problem  of  unemployment  was  the  effect  of  idleness  on  a  commu- 
nity,   which  had  always  known  regpalar  vrorking  conditions. 

Out  of   the   economic   chaos  of  1933   p-  i^ew  optimism  has   sprung — an 
optimism  born  vdth   the   creation  of   emplojnnent   througji  a  Pedera.l  Y/orks 
Program,    which,    considered  as  of   tenrporary  benefit  a.t  its   start,    is 
now  generally  recognized  in  the  town  as  having  an   enduring  material 
and   spiritual   vaJue. 

Des-oite   the  fact   that   there  vva.s  a  definite  need  for  civic 
improvements,    lack  of  funds,    the  result  of  unemplo;/ment   and  reduced 
incomes   during  the  depression  years,    precluded  the  possibility  of 
the  comim:Qiity' s  undertaking  any  building  or  construction  program. 
However,    througli   the   establishment  of  Federa-l  Works  projects,    the 
community  has  been  able   to   realize  within  a  few   short  years  v/hat  in 
1933  would  have  been  thouglit  to  be  two   decades  or  more  away. 

The   to\''.'n*s   streets   and  alleys  have  been  reconstructed  and  re- 
paved.      Uniform  curbs  have  replaced  crooked  and  rut  filled  gutters, 
v/here   stagnant  v/ater  collected  and  menaced  the  health  of  the  people. 
A  sewerage   system  has  been  installed,    while  a  community  park  and 
athletic  field  nov.'  provide  the  recreation  a,nd  relaxation  needed  by 
both  youth  and  adult.      The   construction  of  a  modern  library,    bring- 
ing additional   educational  opportunities   to   the   community,    has   also 
been  completed.      ^Uso    through  the  Woi-ks  Prograjn,    the   town's  water 
system  has  been  extended   so   as   to   reach  people  on  the   community's 
outskirts,      Renovating  of  public  buildings   and  replacement  of  Jagged 


I 


-2- 

parkways  and  bimpy  pavements  have  been  effected,    also. 

Through  careful  planning,   projects  have  been   so   arranged  that  work 
is  provided  for  all  needy  unemployed  people  of  the  community  as  well  as 
for^hose  of  nearby  rural   districts,      ISie   town  has  been  most   cooperative 
in  supplying  needed  materials  with  which  to  carry  on  the  Program  and 
this  action  has  been  most  important   in  avoiding  delays  in  the  initiation 
of  projects.      The  leather  tanning  and  brick  ma.nufacturing  industries, 
upon  which  most  of  the  community's  population  are  dependent  are  of  a 
somewhat   seasonal   nature  and  for   this   reason  the  number  of  unemployed  in 
the  town  fluctuates.      Despite   this,   however,    the  projects  have  been   so 
worked  out   and  arranged  that   the  needy  have  been  taken  care  of  v;ith  only 
a  minimtmi  of  delay.      The  fact   that  m.oiiy  of  the  workers   return  to   normal 
industry  for  a  ntimber  of  months  of   the  year  indicates   that  the  Works 
Progrom  is  suited  to   their  needs  and  experience.      According  to  the  fig- 
ures,   twenty  per  cent  of  the  workers  have  accepted  employment  in  pri- 
vate industry  since  the  beginning  of   the  program, 

A  number  of   the  workers  are  from  the   rural   districts   adjacent   to 
the  tovra.      Prior  to    the  inception  of  Federal  projects   these  people 
and  their  families  v;ere  dependent  for   their  existence  on  the   small 
BJnoTint  of  farm  work  rjid  odd  jobs   available.      As   a  result   their  children 
viere  undernourished  and  underclothed;    general   living  conditions  v/ere 
bad  and   sickness  was  prevalent.      The  paying  of  a   security  \7age  has 
changed  all  of  this.      These  families  are  nov/  living  in  better  homes; 
their  children  are  in  improved  health  and  attend   school  more   regularly; 
and  the  morale  and   spirit  of   these  people  have  been  elevated  immeasurably 

In  this   connection,    much  favorable   comment  has  been  received  by 
tovm  officials  for  providing  projects  that   take   care  of  needy  people 
within  a  radius  of  six  miles,      Fnereas  a  n-umber  of  cities  find  it 
necessary  to   transport  their  workers  to  projects  in  rural  districts, 
Willipjnsport  has  been  able  to   take  c-.re  of,    through  its  local  program, 
both  its  oiTn  inhabitants  and  those  living  in  the  near  vicinity. 

The  TTorks  Program  in  this  community  has  tied  in  with,    and  in  many 
instances  superseded,    the  tovrn's  long  time  planning  projects,     New 
streets  and  curbs   seemed  a  remote  possibility  a  few  years   a09;    bwiipy 
and  irregular  brick  sidewalks  were  not  only  an  eye-sore,   but  dangerous 
to   life  and  limb  in  damp  and  freezing  weather.      Through  the  'Jorks 
Program,    reconstructed  streets   fnd  curbs  have  been  provided,    and  brick 
sidewalks  relr^ed.      Though  realizing  the  need  of  a  sev/erage   system,    the 
town  v;as  in  no  position  to  finance  such  an  undertaking  in  1933i    despite 
the  fact   the  installation  of  such  a   system  had  been  contemplated. 
Through  the  Works  Program  the  system  has  been  installed  without  impair- 
ment of  the  town's   financial   structiire.      In  addition  the  town's  alleys, 
which  had  fallen  into   a  poor   state  of  repair,    were   all   regraded  end 
macadamized,    a  move  which  tied  in  with  the  community's  plan  of  having 
this  done  in  connection  with  civic  improvements. 

Taking  advantage  of   the  exceptional   opportunities  offered  through 
the  Works  Program,    Williamsport   is  malning  additional  plans,    whereby  there 
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will  "be   realized  other  facilities  of  widespread   iDenefit   to   the  town's 
population.      Under   the  process  of  construction  at   the  present   time  are 
three  tennis  courts  in  the  recently  completed  community  park,    an.other 
step  in  providing  needed  recreation  for   the  youth  of   the   town.      Work 
has"  "been' recently  started  in  the   erection  of  a  lar^'e   stone  recreation 
building  in  the  park,    where  meetings  of  community  organizations  and 
clu'bs   can  be  held.      Because  of  the  lack  of  adequate   space,    functions 
of  a   social   nature,    an  important   factor  in  the   cementing  of  community 
spirit,   have  been  held  only  at  irregular  intervals.      The  new  building 
will  provide   space  for  meetings  of  such  bodies  as  the  boy  and  girl 
scouts,    ?our-H  clubs,    out-door  organizations  and  similar  groups. 

Under  consideration  is  a  plan  for  the  erection  of  a  $60,000   commu- 
nity building,    wherein  would  be  housed  the  town's  fire  fighting  equip- 
ment,  public  offices,    electrical   shops,    garage  for  the  town's  trucks 
and  street  equipment,    and  public  toilets. 

Althou^  a  large  amount  of  construction  v/ork  is  being  undertaken, 
the  need  of  this  type  of  employment  for  skilled  laborers  to   retain  their 
ability  to   return  to  provate  industry,    justifies   the   consideration  of 
this  type  of  program.      The  recreation  building  and  the  proposed  commu- 
nity hall   are  to  be  of  native  limestone,    which  is  being  quarried  at  a 
very  low  cost  in  the  immediate  vicinity  by  W.P.A.    labor.      Consequently, 
a  construction  program  talces  care  of  both  skilled  and  unskilled  workmen. 

The   attainraents  achieved  through  the  Works  Program  have  been  of 
inestimable  value  to   the  town  financially  as  well  as  in  filling  the 
community's  need  for  material  civic  improvements.     At  the  beginning  of 
the  Works  Program,    Williamsport  was   saddled  with  the  responsibility  of 
paying  off  interest  and  principal  of  bonds  issued  for  the  laying  of  a 
water  line  througli  the  town.     Because  of  unemployment  and  poor  business 
conditions,    revenues  were  decreased,    and  despite  the  fact  that  much 
needed  street  and  curb   construction  were  knovm  to  be  necessary,    the  con- 
dition of  the  town's  finances  would  not  allow  this, 

Whereas  in  former  years  a  restricted  income  permitted  town,  officials 
to  make  only  minor  repairs  on  most  of  its  thoroughfares,   Williamsport  in 
entirety  now  has  new  streets,    new  curbs  and  regraded  and  macadamized 
alleys.      The  increased  purcha.sing  powers  resulting  from  labor  used  on  the 
various  projects  has  meant  increased  revenue  in   the  tovm  treasury.      Town 
officials,    in  turn,   have  most  willingly  shouldered  a  part  of  the  Works 
Program,    and  because  of  increased  revenue  on  hand  they  are  intensely  in- 
terested in  having  additional  projects  approved,    all   the  while  manifes- 
ting a  continued  readiness  to   share  a  percentage  of  the  cost. 

The  Works  Progr.ara  has  had  a  salubrious   effect  on  individual   as  well 
as   community  economic   status.      Property  values  have  been   enhanced,    v;hile 
the  benefits   resulting  from  the  various  undertakings  have  reached  the 
entire  public.      The   tax  rate  of  55(2^  is  one  of  the  lowest  in  the  state  for 
a  tovm  of  this  size;    water  charges  and  electricity  rates  are  reasona,Jrle; 
and  no   cost  is  attached  for  the  use  of  the  sewerage  system.      The  only     :  _■' 
expense  entailed  in  the  latter  is  the  fee  incidental   to   connecting  ?/ith 
the  main  system  and  the  relative  low  cost  to  property  ovmers  for  .     .  - 
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installation.      Some  of   the  water  bonds  have  recently  been  retired, .while 
a  sizable  amo-unt  of   the   sewerage  indebtedness  has  been  reduced  despite 
the  fact   that   the   system  was  installed  only  two   years  ago.      Although 
there  is  no    charge   for   sewerage,    income  from  other  utilities   is   suffi- 
cient  to   allow  the   town   to  maintain  a  small   corps  of  worlanen  to   main- 
tain what  has  been  done. 

In  order  to  insure  the  community's   successful  cooperation  with 
Federal  authorities  on  the  Works  Program,    Williamsport  has  in  its  em- 
ploy a  competent   engineer,    working  on  a  full  time  basis,    who  plans  the 
proposed  projects  and  makes  certain  that   the  undertakings  comply  with 
and  are   carried  out   in  accordance  with   the   regulations  and  standards 
established  ^oy  the  Works  Program  directors.      Although  Williamsport   is  a 
small  community,    the  lasting  improvements  which  have  already  been  gained 
have  more  than  justified  the  creation  of  this  office. 

As  pointed  out  in  another  part  of  the  appraisal,    the  facilities 
provided   serve  the   entire  population,      For  active  recreation  the  ath- 
letic field  plus  the  grajidstand  and  bleachers   serves  as  a  medium  for 
the  staging  of  sports  and  games.      This  was  constructed  at  a  time  when 
a  devastating  flood  destroyed  a  none  too    satisfactory  private  park  out- 
side of  the   town's   corporate  limits.      Further  recreation  will  be  pro- 
vided with  the  completion  of  three  tennis  courts  in  the  community  park, 
which  already  provides   swings,    see-saws  s-ad  other  facilities  for 
children.      G-rass  and  trees  have  been  planted  in  this  park,    while  a 
rustic  atmosphere  is  further  enhanced  by  the  rip-rapping  of  a  stream 
of  water   that  runs   through  this  area.      The  upkeep  of  this  park,    which 
has  been  the   scene  of  festivals,    band  concerts,    tournaments,    and  other 
corarauiiity  gatherings,    is  provided  through  labor  of  the  National  Youth 
Admini  strati on. 

Additional   educational  facilities  and  another  community  service 
have  been  realized  through  the   construction,    as  a  part  of  the  Works 
program,    of   a  beautiful   library,    built  as  a  memorial  to   fourteen 
Williamsport  High  School   students  who   lost   their  lives  in  a  bus-train 
collision  on  April   11,    1935.      This  library,    spacious  and  imposing,    is 
an  inspiration  to  both  the  youthful   and  adult  members  of   the  community 
for  increased  cultural   attainment. 

Situated  in  the  heart  of  a  beautiful   limestone  region,    Williams- 
port was  v/ell  able  to  make  use  of  this  natural   endowTnent  in  connection 
with  its  Works  Program^      At  no   cost  to   the  town  or  to   the  Program, 
other  than  the  furnishing  of  labor,    stone  for  the '.construction  of  build- 
ings as  well  as  for  use  in  the  street  and  alley  rebuilding  program  came 
from  the  surrounding  countryside,      iVIuch  of  this   stone  has  been  given  by 
persons   in  rural   districts  anxious  to  have   their  land  cleared,    while 
another  large   quantity  has  been  offered  by  citizens  anxious   to   improve 
their  properties,    an  improvement  increasing  land  values  to  the  ultimate 
financial  ga.in  of  the  community. 

Because  of  the   small   size  of   the   community  there  is  no   need  for 
white  collar  projects.      Young  men  of  needy  faanilies  are  employed  on  a 
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National   Youth  Administration  project   caring  for   the  local  park,    while 
those  of   sufficient   educational   qualifications  will  be  absorbed  by  a 
new  recreational  project   that   is   soon  to   go   into    effect. 

Taking  into   consideration  the  fact  that  under  the  early  Civil  Works 
and  Unergency  Relief  Administrations  no   clearly  defined  goals  were  es- 
tablished and  that  for   this  reason  the  laborers  had  little  incentive   to 
perform  constructive  work,    the  results  attained,    especially  under  the 
more  recent  Works  Progress  Administration,   have  been  most   note-worthy. 
The   streets,    curbs,    and  athletic  field,    completed   two  years   ago,    are  in 
an  excellent   state  of  repair  and  only  a  minimum  of  follov;  vx)  v/ork  has 
been  necessary  oii  these.      The  drainage  problem  has  been  solved  and  uneven 
gutters,    collecting  pools  for  stagnant  water  and  breeding  germs,    are  no 
longer  in  existence. 

Without   the  aid  of  the  Federal  programs  very  little  in  the  v/ay  of 
constructive,   permanent   improvements   could  have  been  realized.      The 
sev/erage   system,    the  library,    and  the  athletic  field,    essential  and 
indispensable  as  they  now  seem,   were   so  far  beyond  the  financial   capa- 
city of   the   town  to  undertalre  on  its  ovm  resoi^jrces   that   they  v;ere  only 
vague  ideas  in  the  minds  of  the  most  progressive  of  the  citizens.      With 
the  exception  of  some  repair  work  and  several  blocks  of  street  replace- 
ment in  the  business   section  of   the  town,    little  in  the  way  of  actual 
street  construction  ha,d  ever  been  attained.     Before  the  advent  of  the 
Works  program  the  community  park  v;as  merely  a  grassy  plot  of  real   estate, 
visited  only  occasionally  by  a  few  persons  seeking  relief  from  summer 
heat   waves. 

The  need  for  the  above  improvements  had  long  been  felt   and  much 
desired,    but  because  of  insufficient  fxuids,  tovm  officials  had  never 
been  financially  able   to   undertake   the  vrork  and  in  all  probebility 
could  not  have  corrroleted  a  program  of   this  magnitude  within  several 
decades,      Williamsport  officials  and  citizens  feel    that   as  far  as 
streets,    alleys,    and  public  improvements  are   concerned  the   town  has 
advanced  thirty  years  as  a  result  of   the  Works  Progrpjn. 

Aside  from  the  material  value  to   the   comrrrunity  of  the  Progrpjn,    the 
improved  morale  of  the  people  is  c.  development   closely  associated  in 
importance  v/ith  the  benefits  derived.      Paced  with  despair  in  the  dark. 
da,ys  of  1932  and  1933i    'the  unemployed  have  been   able  to   regain  in  a 
great  measure,    through  the  mediijm  of  the  Works  Program,    that  position  of 
economic  and  spiritual  independence  that  they  knew  before  the  depression. 
A  high  standard  of  living,    always  a  barometer  of  a  coramvinity's  progress, 
has  been  maintained  and  in  many  instrnces   raised. 

An  exarqple  of   the  development  of  community  morale  and  solidarity 
may  be   cited  in  connection  with  the   disastrous   spring  flood  of  193^» 
the  most  destructive  in  the  history  of  the  locality,     Paced  \7ith  a  grave 
crisis,    W,P,A.    foremen  and  la.borers,    working  day  a.nd  night,    saved  the 
homes   and  possessions  of  countless   families,      Throu£.ili  an  efficient   cen- 
tral orgnnization   they  rendered  invaluable   service  not  only  during  the 
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flood,  tut  in  assisting  with  clean-up  work  and  rehabilitation  later. 
The  spirit  of  devotion  and  duty  to  the  community  that  these  men  dis- 
played at  that  time  cannot  be  estimated  in  terms  of  monetary  value. 

Througti  the  Works  Progi-ess  Administration  a  new  attitude  toward 
community  planning  has  been  created.      Although  C,t7»A.    and  E.R.A.   pro- 
grams were  of  value  in  meeting  an  emergency,    they  were  not  entirely 
satisfactory  when  viewed  in  the  light  of  long  term  community  planning. 
Men  on  those  programs  worked  in  a  somewhat  haphazard  and  lackadaisical 
manner,    most  of  them  feeling  no   incentive  behind   their  efforts.      The 
part  time  nature  of  their  employment   and  the  fact   that  little  construc- 
tive work  was  undertaken  engendered  an  attitude  of  apathy  and  unconcern 
somewhat  akin  to   the  feeling  of  indifference  and  complacent  disregard 
for  the  future  that    sprang  from  our  direct  relief  methods  of  handling 
the  enroloyment  situation. 

The  experience  of  Williamsport   clearly  demonstrates  the  advantages 
of  work  relief,    such  as  the  W.P.A. ,    over  other  forms  of  public  assistance 
to  needy  employables.      Improved  morale,   better  living  conditions  and  the 
maintenance  of  a  spirit  of  industry,    all  intangible  assets  of  the  Works 
Program,    combine  with  the  material  gains  to   the  town  to   demonstrate  the 
superiority  of  this  policy,      E:cperience  here  shows  that  direct  relief 
breeds  laziness  and  dependency,    even  extinguishing  in  many  instances  the 
spark  of  initiative  within  many  of  the  men. 

In  this  connection  it   is  felt   that   the  physically  handicapped  should 
be  cared  for  through  the  public  assistance  program  of  the  welfare  agencies. 
An  incapacitated  or  partly  incapacitated  person  on  W,P,A,    is  unable  to 
turn  out   the  required  amount  of  work,    a  condition  that   causes  dissatis- 
faction among  other  laborers,    all  of  v/hom  are  working  on  the   same  vrage 
scale.     Able-bodied  men,    capable  of  performing  a  full  day's  work,    are 
necessary  to   the  Works  Program  in  order  to   insure  efficient   service  and 
satisfactory  result. 

Williamsport' s  experience  with  the  problems  of  unemployment  and 
relief   clearly  demonstrates   the  advantages  of  the  Federal   Works  program 
both  to   the   community  and  to  needy  employables.      3y  this  program  the 
tovm  has  been  able  to  realize:      the  benefits  of  long  term  planning;    the 
improved  fiscal   conditions  of  the  treasury,    resulting  from   successful 
cooperation  with  Federal  directors  on  pi-ojects;    and  the  permanent  and 
lasting  value  to   the  entire  community  of  the  construction  program  under- 
talcen.      By  it,    also,    the  unemployed  have  an  opportunity  to  gain  a  live- 
lihood at  a  security  wage — aji  opportionity  that  has  been  lost   through  no 
fault  of  the  individual  vrorlonan.     Ey  it  they  have  been  able  to  maintain 
and  improve  their  standards  of  living;    and  to  preserve  the  great 
American  ideals  of  industry,    initiative,    and  good  citizenship. 


Municipal:-  Willismsport  -  Washington  County 
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CIVIL  Y/OSKS  iDL'IxnSTaATIOH 

PHOJSOTS 

WOHI^  DONE 

ATHLZSIC  ?IZLD 

Grading  of  a  large  area  of  land 
Gonsti*uction  of  grandstand  and  tleachers 

DHAINS 

Constniction  of  a   storm  water  drain 

Zi/iZEGSrcY  2ILI-EF  ADiiillTISTHATIOlI 

Continuation  of  the  projects   started  imder  CV^ 

PUBLIC   *70HKS  AEi^IHISI'PuiTIOH 

SZ^EB  SYS23^ 

Installation  of  a  sewer  system 

^Tiiis  system  provides  adequate  means 
for  the  entire  town. 

MTIOIIAL  YOUTH  .ADlilNISTHA-TION 

COKG/iUlMlT'Y  YOUTE 

Maintaining  the  Coramiinity  Park 
This  project  is  a  clean  wholesome  project, 
not   only  for   the  heautification  of  the  park 
and  "benefit   to   the  Coraraunity,    hut  a  health- 
ful and  heneficial  one   to   the  youths. 

T/ORKS  PE0G33SS  ADMIlTISTILlxIOlT 
PSOJZCTS 
Y/OBK  DOHE  Al'TD  OS  ITS  ^7AY 
WOEKEES 

llU  -ujiemployed  now  at   work  on  ^A  projects 

o  J.  JXiii  I  o 

17950  cu,  yds»  unclassified  excavation 
12000  lin.  ft,  concrete  curb  huilt 
720  sq,  yds,  replacing  "brick  sidewalks 


ALLSrS 


WORKS  PE0GH5SS  ADMIHISTRA-TION 

PBOJECTS 

( Continued) 

6100  so.  yds,  sodding  street  parkways 
565^0  sq.  yds.  new  macadam  streets 
96UO  SQ,  yds.  resurfacing  existing  streets 
Storm  drains  and  other  incidental  work. 


5500  cu,  yds,  unclassified  excavation 
12S00  sq.  yds,  macadam 


PUBLIC  BUILDIHG 


Bemodeling  of  the  Town  Hall 

Construction  of  a  Public  Library 

Under  construction  is  a  recreation  building 

Proposed  construction  of  a  Mimicipal  Building 


SXTMSION  OP  WATIfi  SYSTEM 


715  cu,  yds.  unclassified  excavation 

2000  lin.  ft,  6"  cast  iron  water  main  in  place 

715  cu,  yds,  back  fill 


PARK  Al^TD  PLAYaROUl^TD 


Construction  of  three  tennis  cotirts 

6150  cu.  yds.  unclassified  excavation 

38O  sq.  yds,  macadam  walks 

1300  sq,  yds,  macadsm  roadways 

^50  sq,  yds,  flagstone  walks 

1000  so.  yds.  sodding  terraces 

1775  sq,  yds.  riprapping  park  stream  wa.th 

native  lime  stone. 

Landscaping  and  other  work. 


Bferch   1938 
UNITED   STATES  COIfi'lUMITY  II.ffROVI^IiENT  i.PPE/.ISAL 
Municipal:      ire'^DYSVILU],   rr.chincton  Co.,   Md. 

Population  1,033 

It  gives  us  a  great  deal  of  pleasure  to  submit  to  you  our  detailed  audit 
of  the' advantages  and  protection  gained  by  the  town  of  Kecdysville,  VTashington 
County,  Maryland  from  the  activities  of  Federal  Agencies  designed  to  give 
jobs  to  the  unemployed  and  convert  those  jobs  into  permanent  improvements  to 
our  community  at  lowest  possible  cost  to  our  citizens. 

Our  projects  include  - 

2  cement  fire  cisterns  of  20,000  gallon  capacity, 

15  cement  and  oil  bound  pavement,  street,  and  a.llcy  crossings. 

Reconstruction  of  bridge  and  approaches  due  to  damage  by  flood. 

Pcpairing  and  resurfacing  portion  of  alloys  and  cemotry  road 
using  approximately  2000  tons  of  stones  and  500  tons  of  binding  clay. 

Community  play  ground  including  base  ball  diamond  (not  com- 
pleted due  to  800  tons  of  stone  for  other  projects  still  on  field). 

Grading  portion  of  school  ground  for  elemont.ftry  scholars. 

Community  cedar  tree  pla.ntcd  in  center  of  to-wn. 

Historical  records  compiled  by  competent  persons  appointed  by 
Wk   officials. 

Juvenile  instruction  by  Mrs.  Norman. 

Coverage; 

Cisterns  -  The  construction  of  these  cisterns  gives  us  complete 
fire  coverage  over  our  town  for  50  minutes  with  Boonsboro  apparatus  and 
before  only  about  half  of  the  to^-m  could  be  reached  quickly  from  natural 
water  sources,  if  major  fire  should  develop  HagerstoiAm  apparatus  could  bo 
hooked  up  before  cistern  supply  is  exhausted;  no  reduction  in  fire  insurance 
rates  is  allowed  by  underwriters. 

Crossings  -  These  crossings  wore  dangerous  and  unsightly  before. 

Flood  Repair  -  The  flood  of  December  1,  1934  rendered  bridge  and 
approaches  very  dangerous,  bridge  now  is  in  better  shape  than  has  been  for 
many  years. 

Alleys  -  Our  alleys  are  in  better  shape  generally  than  have  been 
for  many  years  and  considerable  money  spent  locally  for  materials  and  truck 
hire  on  these  jobs. 

Play  ground  -  This  playground  in  its  uncompleted  condition  is  not 
yet  a  thing  of  beauty  but  will  not  take  a  groat  deal  of  work  to  finish  and 
when  completed  will  ho   one  of  the  finest  playgrounds  anyivhcre,  furthermore, 
2500  tons  of  stone  and  500  tons  of  binding  clay  was  made  available  for  other 
work. 

School  Playground  -  A  larger  play  area  has  been  marie  available. 

Community  Tree  -  Realizing  that  fine  cedar  trees  in  this  locality 
will  soon  bo  exhausted  we  planted,  with  the  help  of  VFPA   and  the  Potomac 
Edison  Company,  a  fine  cedar  v;hich  gives  us  a  permanent  community  tree  - 
is  growing  fine,  ono  of  the  fcvr   live  trimmed  Christmas  trees. 
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Historical  Records  -  Will  bo  a  groi.t  hcnofit  to  future  generations 
to  have  an  authentic  history  of  our  tovm  in  earlier  times  as  well  as  pio- 
neers 

Juvenile  Instruction  -  Mrs.  Norman  is  arranging  juvenile  instruc- 
tion in  worthy  and  educational  training. 

Pfc  feci  that  the  above  listed  projects  offered  a  varied  and  balr.nccd 
employment  need  and  our.  corjmunity  had  unemployed  racn  to  fill  f.ll  the  labor 
and  supervision  requirements,  and  wo  are  of  the  opinion  these  projects 
served  a  vital  work  need  to  many  families  who  T;ould  have  had  to  apply  for 
direct  relief  had  these  projects  not  been  subhittod,  approved,  and  com- 
pleted; the  only  question  in  our  minds  whatsoever  -relative  to  the  future 
of  those  workers  is  how  large  a  percentage  vfill  have  "individual  effort" 
lessoned  in  them  by  being  satisfied  with  their  present  status  as  a  I'VPA 
worker  at  the  present  substantial  rate  of  pay,  on  the  other  hand  it  is 
pleasant  to  note  how  many  families  have  been  helped  over  a  tight  spot  by 
this  work  and  as  soon  as  they  could  get  employment  in  regular  channels 
were  back  at  the  kind  of  vrark  best  suited  to  and  liked  by  them. 

Summing  it  all  up  v/e  f  jcI  sure  Federal  Agencies  have  boon  a  groat 
help  to  our  citizens  from  an  employment  and  income  standpoint,  for  once 
a  man  gets  in  a  loafing  rut  it  is  very  hard  to  pull  out  and  wc  believe 
the  gain  from  this  angle  offsets  vfhatover  loss  is  sustained  by  reduction 
in  individual  effort  through  a  willingness  of  some  workers  to  make  V'/PA 
labor  their  life's  vocation  and  be  satisfied  with  it. 

Wo  are  happy  to  know  th.'xt  f.  ncvi   and  much  needed  project  has  been 
approved  and  will  bo  started  next  vrcek  by  County  Y.fPA  offiofeils  -  curbs  and 
p;uttcrs  wil'l  be  constructed  through  tovm  p.nd  as  our  present  road  is  narrow 
r.nd  gutters  deep  we  are  sure  r.  public  motoring  menace  vi/ill  bo  removed  and 
drainage  and  civic  beauty  enhanced  raany  fold,  we  consider  this  work  of 
utmost  importance  from  a  safety  as  well  as  beauty  standpoint.   The  stone 
now  on  the  unfinished  playground  will  be  used  on  this  project  and  then  we 
hopo  to  have  approved  a  project  for  the  finishing  r.f  this  playground  which 
vihen  finished  will  be  second  to  none  in  Washington  County  and  all  the  more 
desiroablo  because  it  is  located  within  50  yards  from  the  highway  in  the 
center  of  to¥\m  and  will  be  available  to  our  school  children  at  any  time, 
children  that  play  on  these  grounds  regularly  \vill  not  he  put  in  the 
county  jail  for  crime,  because  "playgrounds  save  upkeep  of  penal  institu- 
tions" and  naturally  vcLth  these  thoughts  in  mind  our  tovm  has  developed 
a  new  and  progressive  attitude  tov/r.rd  community  planning  for  the  fLiture . 

Cost  -  The  cost  of  this  work  to  the  tovm  through  YffA  has  been  very 
modest  in  contrast  to  the  benefits  received  directly,  and  indirectly  a 
great  deal  of  this  money  has  c.m.e  back  to  the  tovm  through  greater  pur- 
chasing power  of  the  citizens  in  general,  so  the  benefits  have  bovai  tvro- 
fold  from  a  dollar  and  cents  vievrpoint. 

In  conclusion,  we  of  "f-.shington  County,  are  very  fortunate  in  having 
an  efficient  '-.nd  helpful  local  boL.rc'  to  work  with,  and  the  personnel  of 
\vhich  is  both  capable  nd  vailing  to  go  out  of  their  v/ay  to  render  any 
assistance  possible  to  carry  approved  pnijects  tn  successful  termination. 


Thanlcs  for  the  opportunity  of  cxprosning  our  candid  f^.pprocir.tion  of 
'.'■.'PA  participation  in  our  local  and  civic  life. 


Respectfully  subnittod 
Burgess  &  Comiuissioncrs  of 
Kocdysvillo,  Md - 


By   CHA5.  K.  TAYLOR. 

Burgess 


March  I932 

UlTITm  STATZS  COafOlTITy  li/iPaOVS/ZEHT  APPPclIS^yL, 

Municipal:      SKfLK? S3UEG,    7/ashington  Co.,    Hd. 

Popialation  1,755 

It   y'-.ives  me  great  pleasure  to  te  asked  to  participate  in  the 
United   States   Community  Inprovement   Appraisal. 

To    say  that  nothing  of  value  has  been  accomplished  in  our  country 
in  the  period   that  had  its  inception  with  Z,    S»    H,   A.    and  followed 
through  mth  C.    W.   A.,    P.    -7.    A.,    ^md  W.   P.    A.    is   to  he  hlind   to   many, 
many  vvorthwhile  accompli shraents  that  without   the  coopera.tion  of  these 
agencies  woiold  never  have  "been  ventured. 

Before   these  agencies  hegan  to   function,    vie  had  v.lth  one  excep- 
tion ( tv7o   streets  maintained  hy  the  str^te)  no   streets  that  looked  dif- 
ferent from  country  or  mountain  roads.      The  greater  pa.rt  of  our 
pavements  were  of  flagstone  posing  in  various  angles  from  the  horizon- 
tal  to    the  vertical,      Curhing  where  it   existed  wa.s  far  from  a„dequate 
to  prevent  w,?.ter  damage  that  has  heen  a  hane  to    some  of  our  citizens 
for  years.      Our  "Big  Spring"    stspplying  a  numher  of  nearhy  foinilies 
was  qmte  ■ansi;5htly  and  unsc^aiitary.      Our  Coramuiiity  Hall  was  in  no   de- 
cent  shape,    rather  a  disgrace  to    the   commu;ii ty  that  had  and  still  is 
supporting  it  in  a  hig  way.      (Until  government  aid  came  we  could 
think  of  doing  nothing  hut  to  pay  on  the  mortgage. )     The  value  that 
comes  as  a  resixLt  of  the  improvement  of  these  conditions  is  ohvious. 
These  improvements  are  a  one  hundred  per  cent  value  to  one  hundred  per 
cent  of  our  eight  hundred   eigli'teen  citizens  s.s   they  care  to   avail   them- 
selves of  their  benefits.      One  project  rebuilt  or  rather  built  our 
streets,      ilnother  redecorated  cjid  otherwise  improved  our  Commxanity 
Hall,      Another  rebuilt   the  ?;alls   surrouiading  and  otherwise  improved 
the   spring.      Still  other  projects  a.re  in  the  process  of  laying  pave- 
ments,   curbs,    rebuilding  and  resurfacing  streets. 

To    say  that  there  was  no  uneinployment  problem  v/hen  P.    E.    E.    A. 
was  instituted  is  to  forget  that  before  the  depression  most  of  our 
emrjloyables  commuted  to   the  county  seat  where  they  found  quite  remun- 
erative work.      It  is  also   to  forget  that  from  1929  one  commuter  after 
commuter  stopped  commuting.      It   is  to   forget  that  families  were 
hungry,    unclothed,    subjected  to   eviction  from  houses   they  rented  because 
they  could  not  p.?.y  rent.      To  note  that  there  has  been  no   actual   star- 
vation in  our  comiiiunity  is  a  proof  that  government   aid  has  played  a 
great  role. 

We  have  no    source  of  income   except   that   that   comes  through  taxa- 
tion,   licensing,    and  fining,   our  light   service  costs  us  tv/o   thirds  of 
our  income,    yet  we  ha.ve  a.s  far  back  as  I   am  aware  been  using  the  benefi- 
cence of  the  national  goveriiment  in  the  promotion  of  projects  that  with 
our  ov/n  income  o,vailable  v/ould  not   even  be  thought  of. 
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There  has  teen   some  corrtploint   tb.rit  \7,   F.    A.    suxjports  unvrorthy 
families.      These  compL^ints  come  from  those  who  have  neveir  been  hungry. 
It  hrs  "been  said  that   '11,  P,   A.    does  not    support   all  worthy  fnnilies.      I 
v/oTjId  rather  believe  this. 

Ti7e  have  no  long  time  plarjiinj];  program  other  thaji  the  vdshes  for  oiir 
commiinity  that  v/e  entertain  from  time  to   time.      *imong  tl'iese  are   svurfr.ce 
drainage  disposal,    water  supply,    sev/erage  disposal,    cheaper  ligliting 
service,    and  fire  protection.      All  of  this  work  I   feel  can  be  handled 
by  our  local  unemployed. 

To  obtain  federal  aid  on  our  various  projects  we  have  cooperated 
financially  to  the  extent  of  less  than  nine  per  cent,  but  this  has,  I 
feel,    been  a,ll  we  h.ad   to  use  to   support   the  projects. 

All  our  projects  have  been  non-revenue-producing  and  of  permanent 
value,      '7e  have  used  stone  from  oiir  local   quarry,    sand  from  nearby  soujrces, 
ajid  we  have  made  our  truck  -  vailable   for  hauling  construction  mxiterials. 
This  latter  gives  us  a  credit  with  ■'v.  P.   A.    that  helps  to  make  up  our 
ppjrt  of  the  contribution  necessary  to  promote  the  projects. 

7?e  have  had  the  advantages  of   clinics   and   surveys   sponsored  by 
county  and  state.      We  have  our  library  now  permanently  housed. 

It  is  vdthout   dissenting  comment  anywhere  that   the  work  is  the 
equal  of  that  caa-ried  out  by  the  average  contractor. 

From  ray  observation  of  my  community  over  a  jjeriod  of  years  it   seems 
to  me  that  none  of  these  irajjrovements  v/ould  have  been  undertaken  rdth- 
out  the  encouragement  of  the  federal  government.     Yet,    the  finishing  of 
one  project   seems  to   create  a  desire  for  tlie  next,     ITo  one  knows  what 
the  morale  of  any  comm\mity  v7ould  be  by  this  time  if  the  unetiitJloyed  were 
not  cared  for  as  they  are.      Money  spent  for  work  relief  is   surely  a 
better  plan  thaji  to  spend  a  great     deal  more  of  it  in  reducing  rebellion. 

As  to  whether  work  relief  or  direct  relief  is  the   solution  to   the 
problem  of  the  -uneirrployed,    it  nay  be  said  that  there  is  place  for  both, 
but  if  I   were  unemployed  I  would  feel  more  like  accepting  government 
money  for  ny  work  than  even  less  money  for  no  woi"k.      There  has  been  in 
our  community  much  adverse  comment  on  the  dole.      There  has  been  some, 
of  course,    on  work  relief,    but  again  I  must   say  that  those  who   comment 
are  not   in  need  of  anything  and  never  have  been,      I   think  the  proportion 
of  direct  relief  and  work  relief  cpjn  be  determined  only  by  the  need,     No 
one  needs  to   suffer  in  a  lajid  of  plenty,   but  all  are  not  in  a  position 
to   work,      llhere  possible  \>'ork  relief  is   surely  siwerior   to   the  dole  from 
the   standpoint  of  the  one  benefited.      He   can  fe'-'l  more  human. 

In   short,    we  wish  to   thank  the  various  governmental   agencies 
responsible  for: 

saving  lives 

for  preventing  bloodshed 

for  the  feeling  4f  comparative  security  enjoyed 
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by  otir  unenploya.'bles 

for  keeping  to   the  fore  the  laiov/ledge   thr.t  man 
still  hr.s  consideration  for  his  fellow  man 

for  reducing  the  need  for  soup  and  hrysd  lines 
cjid  any  obtaining  stigrna 

for  keeping  workers  fit  for  private  johs  when 
they  do   secure  then 

for  supplying  lahor  for  majiy  needed  inprovenents 

for  encouragement  frora  officials  to  -ondertcike 
these  improvements 

for  courteous  help  from  those  officials  in  frpra- 
ing  our  projects  and  for  the  tine  it   tckes  them 
to  give  our  projects  their  consideration 

for  furnishing  some  rather  large  bulks  of  con- 
straction  materials 

for  sxipervision  of  projects  by  officials  who 
know  their  business 

for  the  changiiig  of  our  commujiity  from,  being 
one  satisfied  with  itself  to  one  looking  for 
greater  things  to  come. 

J.  3ono.ld  Otto,  Burgess 


March  1338 

m^ITED  STATES  COHiM>IITy  IMFROVEkENT  APPRAISAL 

Municipal:  FTJNKSTOVW,  Washington  Co.,  Md. 

Pcpnlation  I632 

Our  little  tcwn  of  Funkstown  has  an  approximate  rcpulation  of  300 
peonle  living  directly  within  the  corporate  limits  of  the  town,  and  approxi- 
mately 300  living  just  outside  the  town  limits. 

We  have  had  for  seme  years  a  water  system  and  gas;  also  a  volunteer 
fire  department  with  adequate  equipment  to  take  caxe  ef  quite  a  fire. 

What  cur  town  lacked  most  was  streets  fit  t«  travel  on  and  sidewalks, 
and  these  things  we  have  now,  due  to  the  C.Tii^.A.  and  Yf-P.A,    I  am  quite  sure 
that  every  citizen  in  our  town  is  quite  arr)reciative  of  the  work  that  has 
been  done  in  our  town  in  the  way  of  building  streets  and  sidewalks. 

Our  first  workVas  done  londer  the  C/w'.A,    We  had  two  town  Talocks 
that  were  almost  impassable  on  account  of  rocks  and  mud  holes  in  these 
blocks.   The  C.V»'.A.  soon  made  quite  a  change  in  these  two  blocks,  and  that 
work  gave  us  a  real  incentive  to  really  go  to  work  in  a  real  way  on  the 
town.    I  am  not  so  sure  what  was  sisent  on  the  town  under  the  C.W.  i.  ,  but 
I  believe  it  was  approximately  $3,000  by  the  C.W.  A.  ,  and  about  .'l;U00.00  by 
the  town. 

I  feel  that  our  town  has  advanced  at  least  twenty-five  years  ahead 
of  itself,  due  to  the  C.W. A.  and  W.P.A. ,  and  most  of  our  citizens  express 
themselves  the  same  way.   We  at  least  get  a  lot  of  compliments  on  the  im- 
provements that  have  taken  place,  and  I  also  feel  that  real  estate  was  im- 
proved in  value  due  to  these  improvements. 

Surely  it  is  much  better  to  give  employment  of  this  type  to  the  un- 
employed than  to  give  straight  dole,  as  I  feel  that  all  the  men  who  worked 
on  cxr   various  projects  would  much  rather  work  for  their  money  than  receive 
a  dole. 

The  quality  of  work  these  men  do  depends  entirely  on  the  superin- 
tendent on  the  job.   We  were  fortunate  in  having  a  good  superintendent,  and 
the  work  on  our  projects  is  of  fine  quality,  of  which  we  are  very  "oroud. 

I  herewith  list  money  spent  under  the  W.P.A,  Projects; 

October  1935  -  Building  Streets 
Government;   *  31^520.93       '  Swnsor:   $  2,018.50     Total:   4  33.539.^3 

September  193^  -  Building  Concrete  Curbs 
and  Street  Work 
Government:   $  10,2l6.62        S^jonsor:   $    821.00     Total:   $  11,097.62 

liarch  1937  -  Building  Sidewalks 
and  Street  Work 
Government:   $  11,051.21         Sponsor;   $  2,32^.18     Tct,-1:   $  13,376.39 
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August   1937   -  Additional    Sidewalks 
and  Street  V^ork 
Government:      ^     6,08U.S7  Sponsor;      $      2,655.00  Totr-l;   t     8,739-87 


BUSaESS  pjid  COivijaSSIOMERS  OF  FUNKSTOVm. 
/s/       G.    R.    HEBE 
BURGESS 
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UNITED  STATES  COMMUNITY  IMPROVEMENT  APPRAISAL 
Mi-micipal:  EMMITSBURG,  Washington  Co.,  Md, 
Population  1,235 

I  believe  I  am  safe  in  stating  that  the  Corporation  of  Emmitsburg 
was  about  the  first  of  the  towns  in  Frederick  County  to  take  advantage 
of  the  arrangement  of  the  Federal  Government  to  help  unemployment  and 
at  the  same  time  to  sponsor  a  series  of  projects  which  would  prove 
beneficial  in  a  substantial  way  to  the  towns  accepting  such  valuable 
aid. 

Badly  in  need  of  a  sanitary  sewer  system  and  disposal  plant,  which 
for  several  years  the  Maryland  State  Board  of  Health  strongly  insisted 
the  Corporation  should  provide,  but  lack  of  funds  appeared  to  make  such 
a  proposition  impossible. 

With  the  organization  of  the  Frederick  County  Welfare  Board,  the 
Burgess  and  Commissioners  entered  into  the  spirit  of  the  plans  presented 
under  Government  supervision,  virith  the  result  that  today  virith  over  tv/o- 
thirds  of  the  Corporation  properly  piped  and  the  disposal  plant  com- 
pleted, and  in  fine  working  order,  the  members  of  this  Community  can 
hardly  realize  how  they  piit  up  vj'ith  such  inconveniences  in  the  past  and 
most  of  all  how  serious  epidemics  were  ever  avoided. 

And  the  Community  Athletic  Field,  of  which  we  arc  all  very  proud, 
would  not  have  been  possible  unless  Federal  aid  ivas  provided.  A  Field 
to  take  care  of  all  branches  of  athletics  besides  a  kiddies  playground, 
keeping  the  youngsters  to  a  great  extent  away  from  the  Main  streets  out 
of  danger  from  traffic. 

A  bond  issue  of  ten  thousand  dollars  was  authorized  at  the  last 
Legislature,  for  the  purpose  of  Emmitsburg  contributing  its  share  toward 
the  expense  of  the  materials  for  this  v:ork. 

So  far  with  a  very  small  tax  to  take  care  of  this  bond  issue,  the 
citizens  of  the  community  are  entirely  in  accord  with  the  efforts  accom- 
plished.  In  order  to  continue  on  with  other  projects  already  approved 
for  the  Corporation  and  also  to  complete  the  rest  of  the  scvrer  line,  the 
Legislature  at  its  next  session  will  be  asked  to  authorize  another  bond 
issue  to  cooperate  v;ith  the  County  V\rorks  Progress  A-diiiini  strati  on  in 
accomplishing  the  proposed  projects,  which  when  completed  v>rill  be  a 
great  asset  to  Emmitsburg  and  never  could  be  accomplished  unless  aided 
by  the  Federal  Government, 

Personally,  and  I  foci  t?iat  I  speak  for  the  large  majority  of  the 
citizens  of  Emmitsburg  coinmunity,  I  am  most  grateful  to  Mr.  F.  ViT.  Springer, 
Area  Representative,  and  his  very  able  assistants  for  the  wonderful  coop- 
eration they  have  been  to  us  in  these  projects  and  to  me,  these  men  have 
proven  themselves  verjr  efficient  Govcrmuont  representatives. 

M.  J.  THOMiPSON 

BURGESS 


Municipal:  Emmitsburg  -  iTederick  County 


Imhoff  Disposal  Plant 


Pouring-  Concrete 


Completed  Plant 
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UNITED  STATES  COUliiraiTY  lUPROVEIviENT  APPRAISAL 

MianicippI:  IviYERSVILLE,  Frederick  Co.,  Md. 

Population  262 

The  Burgess  nnd  Council  cf  Myersvillf:,  iid.  ,  present  this 
appraisal  nf  its  experience  -irith  Federal  VJ'orks  Program. 

The  little  tomi  of  Kyersville,  with  a  population  of  tprely  five 
hundred,  located  in  the  historic  Middleto'^^n  Valley,  has  installed  a  water 
supply  system.   This  project  was  made  possihle  "by  the  Works  Progress 
Administrrtion. 

For  many  years  this  community  had  sought  a  means  of  obtaining  such 
a  system  to  replace  the  V7ells  and  cisterns  which  the  town  depended  upon 
for  its  water  supioly.   The  town  now  has  an  adequate  suiD^ly  cf  pure 
mountain  water  with  a  corresponding  improvement  in  sanitation  and  fire  pro- 
tection. 

From  thirty  to  sixty-five  men  were  used  on  the  project,  the  n^omher 
depending  unon  the  season  of  the  year.    Skilled  lahor  included  carpenters, 
masons,  mechanics,  and  a  foremaJi.   All  of  the  lahor  was  obtained  from  the 
ranks  of  the  local  unemployed. 

As  an  outgrowth  of  the  water  system  another  project  -  a  sanitary 
sewer  system  -  has  develoT)ed.   This  sewer  system,  now  under  construction, 
has  failed  to  take  care  of  the  needs  of  the  local  unemployed  to  the  extent 
that  the  water  system  did.    This  is  true  particularly  with  respect  to 
certain  skilled  lahorers  who  for  one  reason  or  another,  such  as  ever  age, 
are  prevented  "by  Federal  regulations  from  "being  employed  in  W.P.A.  work. 

The  totpl  cost  of  the  water  system  is:  •$  Ul.896.3O.   Of  this 
amount  the  town  contri"buted  $  10,706.95.  cr  25. U^. 

Vfhen  the  project  started  in  Novem"ber  1935.  ^^he  town  had  a  working 
"balance  of  a"bout  one  hundred  dollajs.   The  tax  rate  was  twenty  cents  per 
hundred  dollars.    The  tax  rate  has  since  "been  increased  to  forty  cents. 
The  "bonded  inde"btedness  is  now  $10,000,  and  other  debts  amounting  to  $700 
were  incurred  while  the  system  was  "being  constructed.    Of  this  last  amount 
$500  has  since  "been  repaid. 

Revenue,  in  the  form  of  water  rents  has  been  received  since  July 
1936.   At  the  end  of  the  first  fiscal  year  approzimf^tely  $U50  had  been 
collected.   The  estimated  yield  for  the  second  year  is  $500  and  $700  for 
the  third  year. 

A  water  system,  particularly  one  operated  by  gravity,  caght  to  be 
permanent  in  rendering  service  to  the  citizens  and  in  providing  income  to 
the  town. 

Whenever  possible  local  mrteri^ls,  such  as  stone,  grf^vel,  etc. 
were  used.    Other  supplies  were  hpppily  bought  just  n   few  months  before 
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there  was  a  general  rise  in  prices.    In  generol,  the  project  was  completed 
efficiently  and  economically. 

The  workmanship  on  this  project  has  teen  excellent,  ^.s   an  expmple, 
there  is  included  in  the  water  system  a  500,000  gallon  reservoir,  concrete 
lined  and  reenforced  with  a.sphalt  expaaision  joints:  all  springs  and  catch- 
basins  are  enclosed  "by  trick  or  concrete  walls,  and  are  covered  so  as  to 
prevent  contamination  from  surface  water. 

The  project  would  have  teen  impossible  without  Federal  aid.    As  far 
back  as  igi2  an  $  8,000  bond  issue  was  approved  for  the  purpose  of  install- 
ing a  water  system  in  Myersville,  but  the  plan  was  abandoned  when  estimates 
showed  the  amount  insufficient.    Again,  in  1931.  a  similar  attempt  was  made 
to  legalize  a  bond  issue  for  the  purpose,  but  was  killed  in  the  referendum. 
A  majority  of  the  citizens  felt  the  community  too  small  for  such  pn  enter- 
prise to  be  'ondertaken  unaided. 

Until  the  town  water  was  available  only  about  thirty-five  per  cent 
of  the  homes  were  provided  with  bath  and  toilet  facilities.   At  present 
8^fo   of  the  residences  are  connected  to  the  water  line. 

There  has  been  a  marked  improvement  in  the'  morale  ajid  spirit  of  the 
community.   Citizens  who  formerly  were  bitterly  opposed  to  the  enterprise 
now  take  pride  in  it.   The  agitation  for  a  sewer  system  was  a  direct  result 
of  this  increased  pride  pjid  interest  in  community  affairs. 

The  Burgess  rnd  Council  of  Myersville  feel  that  work  relief  is  by 
far  preferable  to  direct  relief.   From  the  coram-unity  point  of  view  there  is 
the  advajatage  of  improvements  made,  frequently,  pjs   in  our  case,  of  a  perma- 
nent and  self  liquidating  type.   From  the  standpoint  of  the  unemployed, 
there  is  the  psychological  effect  which  is  desirable.    The  men  have  the 
satisfrcticn  of  earning  the  money  received  from  the  Federal  government,  and 
do  not  feel  themselves  objects  of  chprity.    The  physically  fit  and  energetic 
unemployed  individual  seems  to  prefer  the  opportunity  to  earn  money  rather 
then  receive  a  dole.    Incidentally,  direct  relief  does  not  seem  to  be 
popijlr-r  with  the  grea,t  mass  of  ta:x-payers. 


THE  BURGESS  AITO  COUNCIL  OF  MYERSVILLE. 


M\inicipal :-     Myersville  -  Frederick  County 


Reservoir 


Capacity  460,000  Gallons 


March  1936 


UNITED  STATES  COMOTNITY  IMPROTElilENT  APPRAISAL 
Municipal:  V>^STMIK3TER,  Carroll  Cc,  Md. 
Population  4,463 


I  bog  to  hand  you  figuros  and  coinniGnt  c  once  mi  n,;,-;  — 
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P.  A. 
P.  A. 
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P.  A, 
P.  A. 
P.  A. 
P.  A. 
P.  A. 
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#299... 
#408 . . . 
#260... 
#621... 
7/-"6  66... 
#8506 . . 
)r^'^  I  •  •  • 
#284... 
#479... 
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. .Sowors 

. .Kigh  School  Excavation 
..KeysTillc  Md.  Road 
.  .Ebbvalo  Md.  Road 
. .Bcrrctt  Md.  Road 
..Middleburg  Md.  Road 
, .Uniontcvm  Md.  Road 
..Adult  Education 
..Seviinf^  Project 
. .playground 
..Lonrwell  Avonuc 


I  rxi  grateful  to  the  p'odcral  Govcrnrr.ont  for  approviug  our 
applications  toad  malcin,^  the  grants  r.nd,  I  hope  for  a  continuanco 
of  vrtrh   relief  over  direct  relief  and  I  shall  ondeavor  to  see  that 
the  spirit  as  vfcll  as  the  letter  of  the  lav/  of  the  Federal  Govern- 
ment is  carried  out  as  certainly  was  the  case  in  the  City  of 
Yfestminster,  Maryla.nd . 


J.  CixRBERY  BOYLE 

CHIEF  INSPECTOR  OF  PLUMBING 
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Populo.tion-Census  of  1930 4,463 

Population-Estinated  as  of  1S37. 5,000 

FEDERAL  PROJECTS; 

Sewercgo  System — P.  W.  A. 

Direct  Cost 187, 100.38 

En(;ineering,   Afirninistrativc 

&   Office  Expense 14,048.02  201,148.40 

Sewage   Treatment  Plant — P.  W.   A. 

Direct  Cost 78,013.74 

Engineering,  Inspection, 

Legal  Administrative  & 

Office 5,857.48  83, 871.22 

Total 285,019.62 

Cash  Furnished  by  City,  As  Sponsor. .. .221,580.41 
Cash  Furnished  by  Federal  Government..  63,439.21 

Total 285,019.62 

Longvrell  Avenue   Project: 

Cost  to  VIestminster 480.00 

Cost   to   Government ,.      4,002.00  4,482.00 

playground  Project: 

Cost  to  Yfestininster 5,767.00 

Cost  tc  Goverixaent 18,212.00  23,979.00 

C.  W.  A.   Project: 

Total  Cost  to  City  &  Govt 11,539.00 

Sewing  Room  Project: 

Cost  to  Sponsor...... 534.00 

Cost  to  Government 12,599.00  15,135.00 

Total , 53, 133.00 
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THE  YJESTMINSTER  SE?ffiR/iGE  SYSTEM  AW   SEI/ifAGE  TREATK'IENT  PL/^NT 

PUBLIC  WORKS  ADMINISTRATIOK  PROJECT  #990 

The  question  of  a  Sov/erage  System  for  Westminster,  Maryland,  a 
city  of  5,000,  had  come  into  public  and  private  discussion  many  times 
during  the  past  dozen  years. 

Reputable  engineers  had  been  called  to  make  a  preliminary  sur^/ey 
and  on  one  of  these  occasions  the  estimates  ran  to  nearly  one  million 
dollars.  Time  rolled  on,  the  community  though,  very  fortunately  con- 
tinued to  have  a  very  high  good  health  report.  Cases  of  Typhoid  vicre 
very  rare.  Though  there  did  exist  in  spots  quite  a  number  of  very 
unsanitary  conditions. 

Exhibit  A,  in  this  class,  was  a  sewing  factory  in  the  local  opera 
house,  employing  about  200  to  250  people,  YiTastos  of  all  kinds  from 
this  building  entered  one  full  dry-well,  the  overflov,r  continuously 
running  into  the  street  gutter  and  proceeding  for  three  or  four  blocks 
to  the  open  stonTi  gutter  at  the  railroad  -  thence  to  a  branch  of  the 
Monocacy  to  Potomac  River. 

Exhibit  B,  consisted  of  the  effluent  from  dozens  of  Septic  tanks 
draining  into  open  ditches  and  public  street  gutters. 

Exhibit  C,  consisted  of  very  unsanitary  privies  in  sections  of 
lower  rent  schedules. 

Exhibit  D,  consisted  of  an  ever  increasing  nurabcr  of  old-property 
dry-wells  constantly  filling. 

Early  in  1933,  through  the  press  and  other  sources  the  Mayor  and 
Common  Council  found  that  they  could  entertain  a  proposition  offered  by 
The  Federal  Government  whereby  a  Scvv'erage  System  could  be  built,  the 
Government  assisting  financially. 

During  October  1933,  at  the  time  of  a  municipal  election,  the 
voters  ballotted  on  the  question,  "Sev/er  or  No  Sewer'*.   Final  count 
was  759  to  211  for  sev/ers. 

Construction  beg;an  July  1st,  1934  and  in  about  one  year  the  Treat- 
ment Plant  and  Sewers  were  completed  for  the  reception  of  domestic  and 
industrial  wastes.   This  excellent  system  now  has  connected  to  it  about 
90^  of  all  properties  in  city  limits  and  fu.nctions  in  a  manner  highly 
pleasing  to  the  State  Department  of  Health  and  a  gratification  to'the 
Mayor  and  Common  Council  and  the  citizens  generally. 
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The  construction  of  this  System  was  known  as  Public  liYorks 
Administration  Project  ^f990  and  labor  was  gotten  from  the  City's 
Relief  rolls  until  absorbed,  then  frora  the  rolls  of  Carroll  County's 
unemployed.   The  excellent  plan  of  employing  the  head  of  a  family 
for  three  days,  permitted  two  families  to  receive  wages  each  week, 
of  six  days.   The  laborer  did  an  honest  days  work  for  just  compensa- 
tion.  The  City  recoived  in  return  the  building  and  completion  of  a 
much  needed  Sanitary  Plant,  the  value  of  which  is  beyond  estimate 
but  will  certainly  contribute  largely  to  the  general  health  of  the 
community  and  will  invite  homo  builders  and  industries  to  locate  in 
our  city. 

In  this  project  as  with  others  of  the  Federal  Govornnent  in 
this  city,  it  is  far  better  to  receive  in  return  for  money  expended 
a  lasting  structure  than  to  apportion  funds  to  be  distributed  as  in 
the  bread-line,   I  feel  that  had  not  the  Federal  Government  entered 
the  picture  of  project  7^^990  we  would  not  at  this  time  have  a  Sanitary 
Sewerage  System  and  far  more  important,  men  and  families  unemployed 
and  on  relief  would  have  taxed  the  local  agencies  beyond  estimate. 
Hence  our  relief  problems  have  not  at  any  time  during  the  functioning 
of  the  projects  been  actute  and  I  hope  for  a  continuation  of  this 
method  of  constructive  expenditure. 


Recommendation: — 

That  Foremen  and  sub-foremen  be  chosen  from  persons  in  sympathy 
viith   the  work  being  done  and  exercise  a  finuor  discipline  among 
laborers. 

There  was  positively  no  leaning  on  shovels  in  the  City  of 
vYestminster,  Maryland  on  Public  Vilbrks  Administration  Project  #990, 
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C.  W.  A.  PROJECT 

Our  original  Project  in  Westminster  was  a  C.  Vf,  A.  Project 
for  the  construction  of  a  foundation  for  the  nev/  High  School, 
vj-hich  was  later  built  in  this  City. 

I  can  say  that  this  Project  was  a  successful  one  in  that  if 
furnished  funds  for  our  unemployed  at  a  time  when  there  was  a  great 
need  for  funds  and  too,  it  served  as  a  yardstick  by  which  wc  could 
measure  our  needs  for  later  projects. 

The  total  expenditure  of  $11,539.00  was  spent  nearly  in  its 
entirety  for  the  payment  of  wages  to  the  needy,  which  helped  the 
morale  of  the  Community  as  a  v>rhole  m.ore  than  it  is  easy  to  estimate, 

The  Project  as  a  whole  vre.s  quite  successful  and  it  was  a 
begimiing  of  the  relief  of  our  unemployed  that  has  lasted  up  until 
the  present  time. 
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FARM  TO  MARKET  ROADS 

W,  p.  A.  #299--KeysTille  Road  Completed 

W.  P.  A.  #408— Ebbvale  Road  Completed 

W.  P.  A.  #260— Berrett  Road 

W.  P.  A.  #621— Middleburg  Road 

W,  P.  A,  #666 — Uniontovm  Road  and  Stone  Quarryingi 


No  figures  were  obtainable  in  the  Mayor's  Office  as  these 
projects  were  sponsored  by  the  County  Commissioners  of  Carroll 
County,  Maryland, 
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W.  P.  A.  PROJECT  #8506 ADULT  EDUCATION 


Since  Dcco27iber  1,  1936  vrc  have  had  13  differont  teachers  assigned, 
from  19  to  60  years  of  age.   7  are  still  teaching,  6  have  found  private 
employment,  2-tcaching,  1-carpentcr,  1-Deisel  Engine,  1-Printing  and 
1-Supervision  of  Crafts  in  Baltimore. 

As  this  is  an  Emergency  Education  Progrej-n,  we  have  given  a  nwtiber 
of  young  teachers  experience  so  as  to  obtain  private  employraent.   Others 
we  used  in  their  ovm  Community  to  good  advantage  until  they  could  get 
private  employment. 

Our  gi'eatest  handicap  is  getting  replacements.   Some  v/ell  organ- 
ized classes  had  to  be  dropped  because  we  had  no  one  available. 

Our  youngest  pupil  is  a  girl  16.  Her  mother  died  leaving  4  or  5 
younger  children.   Our  oldest  pupil  is  84  or  85.  Yie   have  3  or  4  over 
80  years  of  age,  and  a  nuiaber  over  70.   One  woman  74  (paralyzed  in  one 
side)  made  herself  a  dress.   Those  folk  say- — "l¥e  did  not  have  these 
things  when  we  were  young".   They  arc  very  regular  in  attendance  too. 

Subjects  taught: 

Home  Nursing,  Music,  Scviring  and  some  Literacy, 

The  homo  nurses  give  instruction  in  First  Aid,  Pneumonia,  Children's 
Diseases,  Bandaging,  Care  of  the  Sick,  Any   opidem.ic  in  the  Cominunity  as 
Measles  or  Scarlet  Fever,  Vonercal  trouble  and  Tuberculosis. 

Sevj-ing: — (1)  llev/  Clothos-Dresses  16-52;  (2)  Children's  Dresses- 
1-14;  (3)  Underclothes-Remodeled  Adult  Drosses,  Children's  Clothes, 
Cut  Down  Coats,  Boy's  Suits,  Sun  Suits  and  Aprons.  Then  too,  knitting 
Sweaters,  pocket  books,  crocheting,  tablespreads  and  bedspreads,  chair 
back  sots.  Quilt  Making — Piecing,  Appliqueing,  plain  Hemstitching.  A 
woman  84  is  mcJcing  quilt  blocks — Sun  Bonnet  Baby  design. 

Music Music  consists  of  Band,  Choir,  Glee  Club,  Choral,  4  part 

nusic   and   comriiiHiity  singing.     V'/o  use   H^rmiials   of  different  churches' 
Anthems,    Patriotic,    Cantatas   and  do   a   lot  of  work   on  appreciation. 

FEDER/xL  PDPORT   FOR  THE  YEAR  1938: 

Roll  707.  Largest  enrollment  for  any  one  teacher  196. 
Largest  class  60.   Smallest  3. 

Our  classes  are  held  mostly  in  the  home  or  Community  Church, 
Only  tv/o  classes  each  week  arc  held  in   a  school  house. 

All  classes  are  open  to  everybody'-  without  cost  to  the  individual. 

We  are  having  very  good  cooperation,  growing  interest,  increasing 
demand  and  it  seems  to  me  that  this  Project  should  bo  pcnnanent. 
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W.  P.  A.  #8502  ADULT  EDUCATION 


Dccenber  1,    1937  to  March  1,  19 3 8 

Teachers*  Salaries .$  5,807,63 

Contributions  by  County: 

Schools.  ..... .September .16 

October 17   Indirectly 

rJovembe  r 14 


.47 


Hoinc  s   and  Schools; 


December 288.00 

January 126.00   Indirectly 

i^ebruary 128.00 

,542.00 

Wg  took  no  credit  before  September  1937. 

In  December  Mrs.  Care  said  "Take  credit  for  |2  for  every 
class  held — either  in  the  home  or  school". 

In  January  Mr,  Schullor  said,  "That  vras  a  little  high. 
Take  credit  for  only  $1  for  homes  cjid  '^1   for  light,  heat,  and 
Janitor  fees  for  schools". 

If  we  took  credit  for  the  entire  15  months  at  the  last 
rate,  it  vrould  average  at  least  |100  per  month  or  51,500.00. 
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Vlostminstcr,  Carroll  County,  Maryland,  Official  Project  Ho.  65-25-383, 
knovm  a.s  Work  Project  No.  247  was  begun  as  a  sowing  center  in 
Westminster,  on  11-19-35,  and  continued  until  G-30-37.   From,  fifteen 
to  twenty- five  works rs~we re  employed. 

The  sponsor's  pledge  for  equipment  (rental  of  sowing  machines,  and 
building,  fuel,  etc.)  and  the  lesser  materials  (buttons,  sewing  cotton, 
etc.)  was  valued  at  '1^694.00.  Approximately  ;i^4,800  v;as  contributed  by 
the  ViTPA  for  materials  and  vfagos. 

5,514  garments  and  540  articles  of  bedding  vrere  made,  -  enough  clothing 
to  last  Carroll  County's  needy  for  tv^^o  and  one-half  years. 

Results :- 

I.  An  adequate  supply  of  clothing  and  bedding.   Several  hundred 
children,  men  and  womoii  have  been  equipped  with  clothing  similar  to 
that  viTorn  by  the  average  person.  Prior  to  opening  of  sev/ing  room,  the 
welfare  agencies  had  access  only  to  occasionally  donated  second-hand 
clothing.   From  the  sewing  center  the  supply  of  now  clothing  contained 
all  needed  sizes,  lasted  much  longer  than  the  second-hand  clothing,  and 
go.vo  the  clients  a  possession,  the  care  of  which  they  considered  worth- 
while. 

II.  Morale  of  the  women  in  the  serving  room  was  improved.  Associa- 
tions and  better  attitudes  vrore  strengthened  during  working  hours  as 
well  as  during  lunch  hours  when  all  contributed  to  a  general  pooling  of 
foods  brought  from  home,  cither  grovm  at  home  or  bought  vrith  part  of 
their  WPA  earnings. 

III.  Under  efficient  supervision  the  workers,  in  man;'-  cases  totally 
inexperienced,  received  training  which  prepared  them  for  employment  in 
private  industry.  IVhon  project  was  closed  for  the  summer,  7  or  8  of  the 
14  workers  secured  Vv'ork  in  a  local  small  sewing  factory.  All,  with 
possibly  one  or  tv/o  exceptions  have  continued. 

The  community  sponsors  were  represented  by  a  cor,Kuitt';e  of  three  persons 
who  kept  the  community  in  touch  with  the  WPA  work,  secured  voluntary 
contributions,  and  if  the  need  arises,  are  ready  to  plan  for  a  similar 
project  for  the  coming  winter,  1938-1939. 


CARROLL  COOTITY  ftrELFAEE  BOARD 
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TIiE  PLAYGROUND  PROJECT 


WPA  Project  -ifZSi  -   The  Building  of  the  Citj'-'s  playground  -  vras 
completed  at  a  cost  of  !?18, 212.00  to  the  Federal  Go-vernmcnt  and  a 
cost  to  the  City  of  Vj'cstminstcr,  as  Sponsor,  of  :h!5, 737.00,  making  a 
grand  total  of  ';;;23,979.00, 

This  playground  is  centrally  located  and  affords  wonderful 
opportunities  for  recreation  of  all  kinds.   Since  the  complotion  of 
this  Project  vre  have  had  several  months  of  fair  weather  and  during 
this  period  the  various  groups  in  our  town  used  the  playground  quite 
beneficially  for  all  sorts  of  g.ames  and  recreation,  which  were  es- 
pecially enjoyed  because  heretofore  there  had  never  been  any  public 
playground  for  the  Tot.w.' s  use. 

Not  only  do  wo  have  the  lasting  asset  of  a  beautiful  Playground, 
but  during  the  course  of  its  construction  employment  ivas  furnished  to 
a  large  and  ncody  group.   This  same  group  would  have  probably  been 
given  direct  relief  in  the  for:!  of  a  dole,  but  for  the  construction 
of  the  Playground.  Needless  to  say,  I  feel  that  the  men  were  far 
better  off  by  working  for  their  money  and  thus  maintaining  their  self- 
respect.  At  the  same  time  they  did  a  grand  job  of  building  the  Play- 
ground of  which  the  City  of  Westminster  is  truly  proud. 
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LONGPiVELL  AVEiroiO  PROJECT 

We  have  a  partinlly  completed  WPA  Project  #479  for  the 
Grading  and  Construction  of  c.   Mexadam  Road  Surfaco,  Building 
Concrete  Cur'os,  Gutters  and  Stone  Vifall,  operating  Quarries  for 
obtaining  stone  for  Macadam  Base  Course,  for  stone  v^rall  and  for 
Lime  burning  for  Mortar^  on  the  three  streets  -  Longvroll  Avenue, 
Growl  Alley  and  North  Street.  Also  Extending  the  Sanitary  Sevrer 
on  LongiTcll  Avenue » 

The  completed  portion  of  t?iis  Project  is  the  grading  and  con- 
struction of  a  Macadcjn  Road  Surface  on  Longwcll  Avenue  and  the  ex- 
tension of  the  Seaiitary  Sevrer  on  this  street. 

This  work  has  been  especially  beneficial  to  the  City  of 
Westminster  in  that  LongvYcll  Avenue  leads  to  our  newly   constructed 
High  School  and  naturally  the  traffic  oxi  this  street  is  quite  heavy. 
Not  only  has  the  nev/ly  built  street  made  a  fine  approach  to  the 
High  School  but  the  extension  of  the  Sanitary  Sevrer  line  has  made 
it  possible  for  the  City  to  accept  the  Sev/age  from  the  High  School 
v/hich  makes  for  a  sanitary  condition  the^t  is  most  desirable. 

I  can  sincerely  say  that  this  Project  has  been  a.n  asset  to  the 
Community,  iTorth  every  bit  of  the  ■54,002,00  spent  by  the  Federal 
Governmsnt  and  the  '?480.00  spent  by  the  City,  as  Sponsor,  making  a 
total  of  $4, 482. 00, 

I  trust  that  the  remainder  of  this  Project  will  be  completed  in 
the  near  future,  for  using  the  results  of  our  completed  projects  as 
a  basis  for  my  opinion,  I  feel  that  only  the  best  possible  results 
will  be  obtained. 


Mr.rch   1938 

UlITBD   STATT^S   COIvniUTIITY  livIPROVEIvIENT  APPR/aS.'.L 
Municipal:      MT.    AIRY,    Ccirroll  Co.,   Md. 
Population  860 
Result   of  Federal  participation  in  local  projects: 

Project  Agency     Federal  Local     Total 

Paving    streets   Project  No      331        W.P.A.    :!!;  4488.00   t-   300.00  $4788.00 
about   one  mile 


lYrccking   eld  building  and 

grading  grounds.  "T.P.A.    $     620.80  "■   110.00   "',  730.80 


Respectfully   submitted, 
A.    DWEY  ZimERMM 


Clerk. 


March  1932 
UITITED  STATES  COiVnvfUl'IITY  IIvipROVZiviSlMT  iFF'BAlSJ-iL 
ttoiicipal:      .BHEIITV/OOD,   prince   GeoTf-es   Co.,    Md, 
Population  1,2U2 


I  cm  pleased  to   submit  the  follovang  report  of  1.7.   p.    A.  projects  carried 
Dut  in  the  tov/n  of  Brentwood,   Prince  George's  County,    liaryland,   under  my 
inmediate   supervision  as   representinf-;;  the  Mayor  and  Town  Co\incil,    the   ; 
sponsor  of   these  projects; 

1,  The   relative  vvorth-whileness  of   the  procrsris  to   the   tov/n  in  the 
light  of  hoth  present   pjid  future  needs  appears  to  he   satisfactory   as  dene 
througli  a  ^li,  P.   A.   project.      The  work  acconplished  consisted  of   two  pro- 
jects,  -  one,    the   iaproveraent  of   Ivy  Hill   mid  Penwick   streets  and 
Bunker  Hill   road  vdth  streets  and  concrete  sidev/alks,    and  the  other,    the 
laj-int"  of  several  hundred  feet   (1,250)   of  2U-inch  concrete  drain  pipe 
under  Railroad  avenue.      Up  to   Pehruj.ry  1,    1933»    ^^-s  aaounts   expended  hy 
the  sponsor  v/ere:      lahor   $9,OS2,S9;   material   $9,S5U,1S;    and  engineering 
$1,550;    ajid  by  the  PederrI   .,;overnnv3nt,   poyroll   $17,993.66  and  material 
$2,11+9.90. 

2,  Coverage  of  need;      Tiie  progrorns   covered  an  inportrnt  part   in  the 
field  of  needy  employables,    but  until   recently,    not   one  v;as   employed  from 
the  town  of  Brentvraod.      Lately,    one   tov.-:-!  mm  hrs  been   entployed,      Eence, 
there  has  been  no   failure  to   cover   the  field  of  employehles  needing  work. 
In  fact,    more  projects  have  b-en  proposed   thrjn  there  have  been  needy 
employables   to   cover. 

3,  LocpI  planning:      These  public  facilities   created  are   ri-^ht   in 
line  with  the   tovm's  plcxt  of  future  improvement,      Further  ir:provem.ents 
consist  of  the  -permanent   improvement  of  fear  or  five  miles  of   dirt   roads 
in  the  to;7n  which  might  perhaps  be   stiited  to   the  reomrements  of  a, 
Works  Progran,      There  a.re  very  few  local  unet;nloj''ed  and   this  vrork  would 
not  very  v,'ell  fit   the   skillf->  of  such  as  micp-t  be  unemployed. 

h.      Local   costs:      Prom  the  figures  given  above,    the  total  material, 
engineering  and  local   labor  costs  amoimted  to    $20,517.07,    or  50.5  per 
cent   of  the   total   costs  of   the  i^rogr-^ms  thus  far.      This  h's  had  relatively 
no   effect  on  the   towii's  fiscal  condition   ■  s  regards   street   improvements, 
as   the   cost  is  assessed   against   the   aJiufcting  property  ov.aiers.      As  reg-^.rds 
the  drainage   system  installed,  in  Hailro.-.d  avenue,    this  has  drained   the 
treasury   to   some   extent  for  the   cost  of  material.      As   to    the  maintenance 
of  the   streets  improved,    a   small   road  fund  is  received  from  the   State 
gasoline  fund,  v,hich,    however,    is  insufficient. 

5  &  6.      Construction  and  non-constr-action:      All  are  permrnent   con- 
struction projects. 

7.      Quality  of  worlananship:      Tlie   qioality  of  the  w-^rkmanshro  mpy  be 
termed  as   fair.      Very  careful   supervision  \;c-3  necesscary  and  even  then  at 
times   sucli  things  ps   concrete   curbing  v/as  fo^oiid  out  of  line,    and  following 
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of  FTr.ces   set  ty  the  erx^'inet-r  were  i<rLove<l,      In  some  instances   snail 
stretches  of  sicev.-rlk  hr.d.  tc    Ue  done  ov-rr  r^xiC,  other   corrections  nr.de. 
Fevertheless,    there  is  no   very  rerl    cor;nlr„int  to  be  nr.de.      Tliere  v.-as 
sone  idlin/;,   hov/ever,    and   the  forenaji  did  not   show  an  overly  anount  of 
interest   in  his  work,    but   t-;enerally  a  fair  anouJit   of  work  was  obtained 
fron  those  er.roloyed, 

S,      Hone  of  the  work  accorrolished  vrauld  have  been  beyond  the 
reso-orces  of  the   town  to  have  done  without  Federal  aid,    but  natun.rlly 
woijld  have  been  a  jj^eater  burden  u:ion   the   citizens  of  the   tovm  to  meet. 
It  aiiviit  be   said  that  nearly  half  the   entire  population  of  the   tovm.  has 
been  benefited  by   the   inprovenents  directly  and  the  whole   town  indirectly. 
It   cannot  be   said  that   an.y  of  the  facilities  or   services  vrould  have  been 
curtailed  in  ajv  way,    if  the  toim  had  not  availed  itself  of  the  ^,  P,   A. 
assistance,    and  in   this   connection  it  nay  be   stated  as  a  very   clear  fact 
that   the  coCToletion  of   these  projects  in  a  very  much  shorter  tine  has 
been  ji'reatly  retarded  by  the  use  of  W.   ?.   A.    labor  and  the  cost   increased 
by  the  layinfj  off  of  W,  P.   A.   labor  in  ,Tood  weather,    that  is,    working 
only  a  certain  number  of  days  a  month,      Tiiis  lonf:^er  period  of  construc- 
tion work  caused  the  pilin?';  up  of  interest  on  the  money  borrowed  for 
the  town's   share  over  the  period  of  fron   six  months   to   over  a  year,   nak- 
in{^  the  project  a  rather  costly  one  in  that   respect.      It   cannot  be    said 
that .  the  Vforks  Progran  has  d.one  aaiything  in  the  development  of  comxiuiaity 
morale,      Sone  value  of  pla.nninf^'  in  conrronity  improvement  has  been  demon- 
strated,  however,   but  not  to   the  extent  of  creating  a  new  a.ttitude  in 
that   respect, 

%      It   is  believed   that,    even  in  this   small    conr.iunity,    the  value 
of  work  relief  over  direct   relief  ha.s  been  demonstrated  where   those  in 
need  r.re  enploya.bles,  and  it  is  uj  opinion  that  direct  relief  should 
rnrely  be  rdven  except  in  those  cases  where  the  needy  are  unable  to 
work.      It   follows,    therefore,    that  the  work  relief  method  is  better  for 
the  unenr-iloyed  and  for  the  conirunity  in  f;eneral  because  it  keeps  up   the 
morale  by   sup7lyin^;  "errned  relief",    at   the   same  time  providing;  ir.rprove- 
nents  in  the  commionity  vdiich  mij.:ht  othervase  have  been  put  off  or  delayed. 
This  was  more  particularly  demonstrated  in  this  conriunity  by  an  inde- 
pendent  work  relief  p.rOf:rai:i  v/hich  the   tovm  carried  out   through  our  local 
welfare  or..?:ajiization  \7orkint"j  in  conjunction  vdth   the   tovm  ajid  talcing  care 
of  oiir  local  unemployed,    and  does  not  therefore  cone  within  the   scope  of 
this  'iTorks  program  report. 

In  the   foregoing  report   I  have   endeavored  to   follow  the  outline 
laid  dovrn  in   the   "plan  of   the  United   States   Comrjionity  I:n!3rov-.-:-ment 
Appraisal,    Municipal  Division".      If   tbere   rxre  f'orther  points  which  you 
wotild  depire   to  have  browibt  out,    please   advise  and  I    shall  be  glad  to 
go   f-uJTther  into   the  matter, 

'.Tin.   IT,    Mahaffey,    Mr',yor 
Tovm  of  Brentvrood,    Maryland 


/ 


/ 


/ 
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UNITED  STATES  GOMJJNITY  IIviPROTOivIEWT  .APPRAIS41 

I'funicippl:  IKDIAW  HEAD,  Cherles  Cmonty,  Md. 

Populatinn  IEUO 

Indian  Head,  Charles  Cnimty,  Maryland,  adjacent  to  the  United  States 
Naval  Powder  Factory,  has  with  the  assistance  of  the  works  Progress  Adminis- 
tration of  Maryland,  completed  a  modern  sewage  dis"Dosal  plant  to  care  for  its 
residents,  now  niuabering  six  htindred.    The  realization  of  this  improvement  is 
the  culmination  nf   many  years  effort  on  the  part  of  the  To'^rn  Authorities,  who 
were  handicapped  by  lack  of  funds,  until  the  ¥.P,A.  made  possible  the  under- 
taking. 

The  presence  of  so  manj^  cesspools  in  this  community  of  six  hundred 
inhabitants,  most  of  whom  are  employed  in  the  IIp:vf>1   Powder  Factory,  ^^as  becom- 
ing a  deadly  menace  to  the  public  health. 

Designed  to  accommodate  a  population  of  1,000,  or  a  flow  of  100,000 
gallons  every  twenty-four  hours,  the  new  sewers  consist  of  l6,800  lineal  feet 
of  eight- inch  pipe  with  six- inch  house  connections  to  the  tjrorjerty  lines.  The 
sewage  flows  by  gravity  for  one-hrif  mile  to  a  disposal  plant  where  it  is  puri- 
fied rnd  discharged  into  a.  stream  tributary  to  Mattawompji  Creek.  The  treat- 
ment plant  consists  of  screens,  Irnhoff  Tank,  chlorination  house  and  equipment 
DJid  sludge  drying  beds. 

The  y.P.  A.,  financed  this  project  to  the  extent  of  $22,613,98; 
Federal  Labor  $lU,7Ug,52;  Federal  Material  $7,865.U6;  Total  Towns  Expendi- 
tures $11,8^8.7^. 

Indian  Head  borrowed  $10,5*^0  for  this  project.  To  meet  this  debt 
the  tsx  rpte  wps  raised  from  15(#  on  $100  to  50rf  on  $100.  .Already  *1,500  of 
this  debt  has  been  prid  off. 

Iramediftely  thr-t  construction  started  on  the  Sewer  Plant,  a  building 
boom  began.   Fifteen  new  homes,  averaging  f?round  ffe5t'3C'0  each,  containing  nil 
modern  improvements  have  been  built,  pIso  rarny  old  buildings  are  being 
modernized.   This  has  increased  the  assessible  value  of  the  town,  as  well  as 
improving  its  appeerojace. 

An  average  of  thirty  ^*'.  P.A.  workers  were  given  employment  on  this 
project.    In  our  opinion,  direct  relief  should  be  given  only  to  invalids  and 
the  gged.   Work  relief  should  be  provided  for  r-11  others  thrt  need  relief. 
It  helps  a  man's  morale  nnd  keeps  him  physically  fit  for  private  industry. 

We  are  now  planning  to  clean  around  sewer  lines  and  disposal  tank 
and  do  road  work  with  W.P,A.  men  if  available. 


TO\TN  GOffilSSIi^IlERS  OF  INDIAl\f  HE.AD. 
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